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Meeting Agenda

CONSENT ITEMS.:

* Minutes - January 21, 2026
* FY 2026 Q3 Wake Transit Work
Plan Amendment Requests
+ NCSU-ITRE Master Service
Agreement Amendment
» Apex Pleasant Park Access
Study Interlocal Agreement

PUBLIC HEARING:

* Unified Planning Work Program
FY 2027
* Program Management Plan
Update: 5310 Enhanced Mobility of
Seniors and Individuals with
Disabilities
* FFY 2027 LAPP Program
+ Amendment #2 to FY 2026-2035
TIP

ACTION ITEMS:

« 2055 MTP
« Wake Transit Conference
Committee Update
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The Capital Area Metropolitan Planning Organization
The Capital Area MPO coordinates transportation planning in Wake County and portions of Franklin, Granville,
Johnston, and Harnett counties. Members of the public are encouraged to speak at both the Executive Board's
and the Technical Coordinating Committee's regular monthly meetings. There is an opportunity for public comment
at the beginning of the regular monthly meetings. When speaking, please tell us your name and place of
residence; limit comments to three minutes per speaker. Details on meeting location, how to sign up to speak, and
any virtual (online) meeting login information can be found at https://www.campo-nc.us/.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for persons who
require assistance in order to participate in the N.C. Capital Area MPQO's meetings. If assistance is needed or to
request this document in an alternative format, please contact the MPO's office at 984-542-3601 (voice) at least
72 hours in advance of the meeting. If you are hearing or speech is impaired and you use TTY (Teletypewriter
Service), please call North Carolina Relay at 800-735-2962 and request a connection to the Capital Area
Metropolitan Planning Organization at 984-542-3601.

It is the policy of CAMPO to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, and related nondiscrimination statutes and regulations in all programs and services. It is
the MPOQ's policy that no person in the United States shall, on the grounds of race, color, sex, age, income status,
national origin, disabilities, or other protected class be excluded from the participation in, be denied the benefits
of, or be otherwise subjected to discrimination under any program, activities, or services for which CAMPO
receives Federal financial assistance. If you feel you have been subjected to discrimination, you may file a
complaint by contacting the CAMPO Title VI Coordinator at 984-542-3601.

Dmm lw-d-v

i _[5 .f,;"‘g

—~ &
| Raleigh-Durham Airport / Wake Forest / Creedmoor

-
Marrisville / Durham / Chagel Hill

g il !
GOWNDD | SIFPRBIUX [ WD [ UBPIRY

Apex | Holly Springs / Mot Walk Db
Fuquay-Varina
v

CAMPO Office  'T|  QRANGELOT
1 Fenton Main 5t.

5
Suite 201 H
Cary, NC 27511 <) m
984-542-3601 F y
. 35.780472, - HY %
-78.759152 BEEARY )




Executive Board Meeting Agenda February 18, 2026

1. Welcome and Introductions

2. Adjustments to the Agenda

3. Ethics Statement:

In accordance with the State Government Ethics Act, it is the duty of every TAC member
to avoid confiicts of interest. Does any TAC member have any known confiict of interest
with respect to matters coming before the TAC today? If so, please identify the confiict
and refrain from any participation in the particular matter involved.

4. Public Comments

This is an opportunity for comments by those in attendance. Please limit comments to
three minutes for each speaker.

5. Consent Agenda

5.1 Minutes - January 21, 2026

Requested Action: Approve the Executive Board Meeting Minutes of January 21, 2026

Attachments. Staff Report
Minutes - January 21, 2026

5.2  FY 2026 3rd Quarter Wake Transit Work Plan Amendment Requests
Suvir Venkatesh, MPO Staff
Requested Action: Approve the FY 2026 3rd Quarter Wake Transit Work Plan amendment
requests
Attachments: Staff Report
FY 2026 Q3 Wake Transit Work Plan Amendments

53 NCSU-ITRE Master Service Agreement Amendment
Alex Rickard, MPO Staff
Requested Action: Approve extension of the Master Service Agreement to June 30, 2031
Attachments: Staff Report
NCSU-ITRE MSA Amendment
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https://campo.legistar.com/gateway.aspx?M=F&ID=1ce7bc58-b0bd-4b02-84a3-3c3d57a533ec.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=2ed0c913-d8b7-43b7-9350-cee1916053e8.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=09c5d8c9-6d4e-47b5-a3c5-454561146fdf.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a45e7a2f-406f-482a-9bc9-c46fac8c620b.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=27ee600d-5b79-4035-b0f9-4ab8c2965ad0.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=11934cf8-8a3b-4486-a03a-3e8443879b2b.pdf
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54 Apex Pleasant Park Access Study Interlocal Agreement
Caleb Allred, MPO Staff

Requested Action: Approve the attached Apex Pleasant Park Access Study Interlocal
Agreement and authorize CAMPO’s Executive Director to execute the
Interlocal Agreement

Attachments. Staff Report

Interlocal Agreement

End of Consent Agenda

6. Public Hearings

6.1  Unified Planning Work Program FY 2027
Shelby Powell, MPO Staff

Requested Action: Conduct Public Hearing. Adopt the FY 2027 Unified Planning Work
Program and Federal Planning Certification Resolution.

Altachments: Staff Report
Unified Planning Work Program FY 2027

Resolution of Adoption - FY 2027 UPWP

Resolution of Federal Certification - FY 2027

6.2 Program Management Plan Update: 5310 Enhanced Mobility of Seniors and
Individuals with Disabilities
Shelby Powell, MPO Staff

Reguested Action: Conduct Public Hearing. Endorse the 2026 Section 5310 Program
Management Plan

Attachments: Staff Report

5310 Program Management Plan Update

6.3  FFY 2027 LAPP Program
Alex Rickard, MPO Staff

Requested Action: Conduct a public hearing and consider approval of the FFY 2027 LAPP
Investment Program

Altachments: Staff Report
FFY27 LAPP Investment Program

FFY27 LAPP Selection Panel Discussion

Atlantic Ave MUP Questions

FFY27 LAPP Recommended Projects Map
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https://campo.legistar.com/gateway.aspx?M=F&ID=39e90942-5eb1-4fd9-ba18-07a0af686809.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=574f53a9-2bb8-47a8-9e84-77f48d0102f8.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=0d9f9cd0-eeb1-40d1-aea2-d6f0a2bae3b6.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=0c52a4fd-7846-414f-8c63-77cace29bb6c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=71012762-799a-4a15-a427-e5f4d902258b.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=6b760927-3b38-4c2a-9f93-161e6bc8be1b.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a7860508-890b-4269-8ef4-623f40f2d8a7.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=4d58f18a-915c-454a-80fb-1c7cc74ef41e.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a826ee45-5692-4f93-a702-8442bd290306.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=6350bde6-04e4-46a7-9fff-28aec008b293.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=bb056981-f79f-44bc-9959-4b99701fedbf.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=767c69ea-5088-494a-b5c9-245d1c9bc1a6.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=ab3b532d-9983-4b7e-9533-f9c3cac61e1d.pdf
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6.4 Amendment #2 to FY 2026-2035 Transportation Improvement Program (TIP)
Alex Rickard, MPO Staff

Requested Action: Conduct a public hearing and consider approval of Amendment #2 to the
FY 2026-2035 Transportation Improvement Program

Attachments: Staff Report
FY 2026-2035 TIP Amendment #2

End of Public Hearings

7. Regular Agenda

7.1 NCDOT Winter Weather Preparation
Doug McNeal, NCDOT Div. 5
Requested Action: Receive as information

Attachments: Staff Report

7.2 2055 Metropolitan Transportation Plan
Chris Lukasina, MPO Executive Director

Requested Action: Consider final Executive Board adoption of the 2055 MTP/CTP and the
Air Quality Conformity Determination

Attachments. Staff Report
2055 MTP Summary
2055 MTP Schedule

Adoption Resolution

Conformity Resolution

7.3 Congestion Management Process - Status of the System FY 2025 Report
Evan Koff, MPO Staff
Requested Action: Receive as Information
Attachments: Staff Report
CMP Status of the System

74 Cape Fear River Basin Wildlife Crossing Study Update
Caleb Allred, MPO Staff

Requested Action: Receive as information

Attachments; Staff Report
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https://campo.legistar.com/gateway.aspx?M=F&ID=05247b0c-294f-4cf1-aae1-224694d46337.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=2486dec5-808a-4e02-8f2a-2fc03cccdc90.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=518c975d-92db-477d-82f5-99620a18db96.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=c296733b-abfb-4be3-b7e4-7bae3af72718.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=e844b1db-9549-4ce1-b990-baa909358e23.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=8264463a-d55a-40da-8203-d88186d3e2be.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=f8b5cbe4-4676-4a07-829e-b3a5dcacf29a.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=360b360b-64f4-4e73-a0d8-6e4fcb067e9b.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=52639d3f-09e6-4689-b3f9-ce2bd517460c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=2d520326-7950-4884-a7c8-b5cfa59bf08c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=79f11482-820f-4699-b1f3-159d77c88356.pdf
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15

Wake Transit Conference Committee Update
Ben Howell, CAMPO Staff
Requested Action: Receive as information.
Attachments: Staff Report

CAMPO Notice of Significant Concern

8. Informational Item: Budget

8.1

8.2

Operating Budget, FY2026
Brenda Landes, MPO Staff
Requested Action: Receive as information
Attachments: Staff Report
FY 2026 Projection Operating Budget

Member’s Shares, FY2026
Brenda Landes, MPO Staff
Requested Action: Receive as information
Attachments: Staff Report
FY2026 Projection Member's Dues

9. Informational Item: Project Updates

9.1

9.2

Project Updates - February 2026

Requested Action: Receive as information

Attachments: Staff Report
CAMPO Project Updates - February 2026
NCDOT Div. 6 Project Report - February 2026

Public Engagement Updates
Bonnie Parker, MPO Staff
Requested Action: Receive as information

Attachments. Staff Report
Public Engagement Updates - February 2026
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https://campo.legistar.com/gateway.aspx?M=F&ID=85965c49-8a25-4f79-8116-2bae566f188c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=96ed556c-5577-4ecf-ae3e-c05d1f1e15cf.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=75952b53-a82d-41f6-a6f6-3f761dc671c4.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=bb46e29c-3142-4402-bf45-9c80f9707537.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=0256b60a-ab88-48fc-a973-b2361a1cf011.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=13947022-2fec-4b39-9df8-a7e3b3c1eeca.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=38315ff3-4363-4b01-8840-2dcad8b9fe0d.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=d3655e2c-0585-45a4-a20d-83271cd0ad3c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=6e65ee99-6408-446d-a7d5-22300edc6b22.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=5963c044-eca5-4c58-b559-df950c486a3a.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=53ef03a8-87b5-41d7-ae34-01f8842d5a83.pdf
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10. Informational Item: Staff Reports

MPO Report

TCC Chair

NCDOT Transportation Planning Division
NCDOT Division 4

NCDOT Division 5

NCDOT Division 6

NCDOT Division 8

NCDOT Rail Division

NC Turnpike Authority

NCDOT Integrated Mobility Division
NCBOT

Executive Board Members

11. Closed Session

11.1  Closed Session
Executive Board Chair
Requested Action: Enter into closed session

Attachments. Staff Report

12. Adjournment
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https://campo.legistar.com/gateway.aspx?M=F&ID=156bf6ca-9652-448d-a78b-ff17711a33f0.pdf
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Upcoming Meetings/Events

Capital Area MPO TCC Meeting March 5, 2026
CAMPO Board Room 70:00 am - Noon
1 Fenton Main St Ste 2017

Cary, NC 275717

Capital Area MPO Executive Board Meeting March 18, 2026
CAMPO Board Room 3:00 - 5:00 pm

1 Fenton Main St, Ste 2071

Cary, NC 27511

Capital Area MPO TCC Meeting April 2, 2026
CAMPO Board Room 10:00 am - Noon
1 Fenton Main Street Suite 2017

Cary, NC 275717

Capital Area MPO Executive Board Meeting April 15, 2026
CAMPO Board Room 3:00 - 5:00 pm
1 Fenton Main St, Ste 2071

Cary, NC 2751171
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