
CAMPO TCC Update

October 3, 2024



What do we need to know to 
make decisions? 

Current 
Projects

Proven 
Counter-
measures

Community 
InsightsCrash Data

Roadway 
Information

What are the 
effective 

solutions for 
reaching 

zero?

How will we 
implement 
strategies? 

Who is 
impacted?

What are the 
safety 

problems 
and trends? 

How do we 
influence 

traffic safety 
culture?

OUTPUTS

INPUTS

Presenter Notes
Presentation Notes
Lauren – 1 minWe’ve heard from you that the City is in an implementable plan – one that you can use to justify decisions, projects, policies and one that provides a prioritized list of projects and effective strategies you can implement over the years. In order to get to the “How” we plan to improve safety, we’ve learned from our project experiences that it is first important to understand the “why” behind the project. We want to ask who’s most impacted, where are the problems… in order to develop tools, projects and measures for success. We will look into data and our engagement approach to answer these questions.  
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Project Initiation, Management 
Kick Off Meeting
Bi Weekly Project Team Meetings; Close Out Meeting
Forums with Triange Region SS4A / Safety Planning Agencies
Inventory and Analysis of Existing Conditions and Safety Trends
Crash Analysis 
HIN 
Risk Assessment 
Bicycle, Pedestrian, Transit and Rail Safety
Equity Analysis
Bus Stop Pilot RSA 
Safety Enhancements and Countermeasures 
Goals and Policies
Safety Performance Measures, Goals and Objectives
Best Practice Scan for Safety and Target Setting
Transit Agency Safety Plan Review
Crash Reduction Strategy
Crash Reduction Strategy
Implementation Framework
Engagement and Coordination
Survey
Executive Board Meetings / Summits
Town Board/City Council Meetings
TAT Meetings
Website Content
Public Engagement Events
Action Plan Development
RMSAP Outline
RMSAP-MTP Integration Memo
Plan Adoption
RMSAP Draft and Final Report
Final RMSAP (formatted), Project Data, Website content 5 0
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Safety Planning 
Overview

Presenter Notes
Presentation Notes
Welcome to Safety Planning 101! I’m <fill in names>….<Some sort of intro text here like…We are here today because we all have an interest in making travel safer in our community. Many agencies have a target of zero fatalities and serious injuries for their transportation network, and often wonder how they can achieve this goal and where to start? And as one knows the first step to achieving any goal is to create a plan! Many states, regional, and local agencies are putting together plans that reflect the issues and needs relevant to their area.Seen here is the ‘Safety Planning Process’. Over the next few slides we will explain how the planning process is used to guide Safety Plans and how data is a key factor in helping to identity areas of concern, emphasis areas, and strategies. We are going to use a hiking trail analogy to help explain some of these concepts since traveling a trail network has the same goal as a transportation network- move people safely from one point to another. So lace up your boots, put on your bug spray and join us on the journey to safer travel.



CAMPO

NCDOT 

Local governments

Roadway safety partners 

Residents and community organizations

Presenter Notes
Presentation Notes
The first step in the planning process is to establish partners and process. In the case of Preserve Park you would have a group of stakeholders involving rangers, maintenance crew, hikers, government officials (depending on what type of park….local, state, federal), rescue crew, EMT, park police, environmental advocates, concerns citizens, etc.. Remember you stakeholders are important throughout the whole process…from the suppling inputs in the beginning to actively helping to implement the plan when complete. Why should you look at qualitative input from stakeholders?Not everything can be captured in the typical datasets – crash reports are at the discretion of the reporting officer, and roadway inventories may be out of dateStakeholders may note trends, concerns, or other concepts that may not be captured in these statewide datasets



Analyze crash types and trends

Create the High Injury Network for 
application to near-term strategies

Develop the risk analysis for integration in 
long-term projects and priorities

Incorporate public input for local context

Identify populations most impacted by 
safety concerns

Presenter Notes
Presentation Notes
The second step is to Analyze Safety Data and Input. This is going to help identify areas where safety could be addressed for greater impact. We are going to discuss the What, How and Why we analyze data where forming a plan.



Presenter Notes
Presentation Notes
Why create emphasis areas in your plan? Emphasis areas help you determine the strategies, actions, and countermeasures most appropriate in your planThese can be based on infrastructure, road users, or behaviorsEmphasis areas are often related to one another – think lane departure, speeding, and impaired driving.If you have overlaps between contributing factors, then a solution for one EA can benefit others – for instance:Are you preventing or discouraging impaired driving.If not, are you able to moderate their speeds through road design, enforcement, or vehicle technology?If not, are there countermeasures on the road that help people maintain their lane? Signage, rumble strips, or highly reflective pavement markings?If not, is the roadside environment forgiving enough so that a vehicle may come to rest more gently and reduce the potential for a fatality or serious injury?Explain common top EAs among all states (VRU, Older drivers, younger drivers, motorcycles, Aggressive/distracted/or drowsy driving, impaired driving, occupant protections (car seats, seat belts and helmets), intersections, lane departures, speed, data, heavy vehicles, Work Zones. Shown on this slide are North Carolina’s latest SHSP EA selections but EA’s change based on concerns in area being studied… examples from other state SHSPs: Arkansas: Connected and Automated Vehicles, Connecticut: Tribal owned roadways and Railway-highway grade crossings, Iowa: Winter road conditions



• Project Website
• Online Survey (Live Now)
• Safety Kick Off Summit
• TAT Phase 1 Meeting
• Social Media Training & Digital Toolkit 
• Town Board/City Council Meetings 
• Public Engagement Events 

PHASE 1 - December 2023 – September 2024



Second Half: Next Steps
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FHWA’s 28 Proven Safety Countermeasures

Presenter Notes
Presentation Notes
After the data tells us where the fatal and serious injury crashes are happening, where they could happen in the future based on high-risk characteristics, and the types of emphasis areas involved we can start to identify strategies and projects for improvements.



Low Impact
High Cost-Effectiveness

High Impact 
High Cost-Effectiveness

Low Impact
Low Cost-Effectiveness

High Impact 
Low Cost-Effectiveness 





MPO Local Agencies

Project Prioritization Local capital projects 

Locally Administered Projects (LAPP) Review resurfacing opportunities

Corridor studies Land use policy

Paired funding for NCDOT safety projects Community partnerships 

??? ???

How do you see CAMPO and your agency implementing the safety plan? 



Thank  you!
Lauren Blackburn, VHB 

lblackburn@vhb.com
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