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Staff Report

Agenda Date: 2/18/2026 Agenda Item: 7.1
To: Executive Board

NCDOT Winter Weather Preparation
Doug McNeal, NCDOT Div. 5

NCDOT works hard to prepare for winter weather and the hazards that come with it. There are a lot of facets to
the Department's winter weather readiness and response. The NCDOT Division staff’s efforts to make sure
resources are in place before, during, and after winter weather events are wide and varied. Doug McNeal will
provide a presentation on how the Department prepares for winter weather, the policies and procedures used
just before and during weather events, and how the Department handles the aftermath.
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NC Capital Area Metropolitan Planning Organization Page 1 of 1 Printed on 2/10/2026

powered by Legistar™


http://www.legistar.com/

