
WELCOME!
Today’s TCC meeting is being held online. 

The meeting will begin shortly. 

Please be prepared to mute your audio following roll call.

Call In: 650-479-3208     Meeting Code: 477 159 580      Meeting Password:  MEET

PUBLIC COMMENTS SPEAKER SIGN UP SHEET:
https://docs.google.com/spreadsheets/d/1CUVSdUn5IYbEBy9qi_JgRu0Jk0zyOjIFPJ3T1

XAoM8A/edit?usp=sharing

Download Presentation Slides:  https://campo.legistar.com/Calendar.aspx

https://campo.legistar.com/Calendar.aspx


Technical Coordinating 
Committee Meeting

October 6, 2022

10:00 AM



City of Creedmoor

City of Raleigh (5)

County of Franklin

County of Granville

County of Harnett

County of Johnston

County of Wake (2)

GoCary

GoRaleigh

GoTriangle

Town of Angier

Town of Apex

Town of Wendell

Town of Youngsville

Town of Zebulon

Federal Highway Administration

N.C. Dept. of Transportation (6)

N.C. State University

N.C. Turnpike Auth.

Raleigh Durham Airport Auth. 

Research Triangle Foundation 

Rural Transit (GoWake Access)

Triangle J. Council of Govts. 

Triangle North Executive Airport

Town of Archer Lodge

Town of Bunn

Town of Cary (2)

Town of Clayton

Town of Franklinton

Town of Fuquay-Varina

Town of Garner

Town of Holly Springs

Town of Knightdale

Town of Morrisville

Town of Rolesville

Town of Wake Forest

1. Welcome and Introductions
Roll Call of Voting Members & Alternates



2. Adjustments to the Agenda



3. Public Comments 

This is an opportunity for comments by those in attendance. Please limit 
comments to three (3) minutes for each speaker.



4.       Minutes

4.1 TCC Meeting Minutes: September 1, 2022

Requested Action:

Approve the September 1, 2022 Meeting Minutes.



5.   Regular Business

5.1 Projects I-4739/I-5111- Transportation Improvements

5.2 FY 2023 Unified Planning Work Program - Amendment # 1

5.3 Non-Motorized Volume Data Program - Master Services Agreement

5.4 Wake Transit Community Engagement Policy

5.5 FY2020-2029 Transportation Improvement Program - Amendment #10



5.1  Projects I-4739/I-5111- Transportation Improvements



I-5111, I-4739 – I-40 Widening

U-6093 – Rock Quarry Road 

October 2022 Update

Tracy Parrott, Deputy Division Five Engineer
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I-5111/I-4739 Next Steps

• All lanes open in final pattern from I-440 to US 70 Bypass

– May 2023

• Cleveland School Road Access opens

– Fall 2023

• NC 42 DDI opens

– Late 2023/Early 2024

• Overall Completion Date 

– August 2024
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U-6093 Rock Quarry Road Widening
Olde Birch to Sunnybrook
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U-6093 Rock Quarry Road Timeline

29

• Duke/Spectrum/AT&T relocations complete soon

• Water/Sewer work commences followed by drainage

– Beginning of 2023

• Main roadway construction starts

– Spring 2023

• Completion

– Possibly by end of 2023



5.1  Projects I-4739/I-5111- Transportation Improvements

Requested Action:

Receive as Information



• FY 23 UPWP Adopted February 2022

• Adjust FY 23 budget expenditures for studies: Raleigh-Fayetteville Passenger Rail Phase II Study; Southeast 
Area Study; BRT Extension Major Investment Study, and Mobility Management Implementation Study

• Increase FY 23 budget for US 401 Corridor Study

• Reflect FY 23 Wake Transit Work Plan budget – including additional staff position for Wake Transit 

• Federal transit planning funds for GoRaleigh to conduct BRT Station Area Planning and for GoTriangle to 
conduct Route Restoration planning work

• Budget adjustment for II-A-12 to bring that working line item from $10,000 to $15,000 to account for 
additional maintenance needs for the Non-Motorized Data Volume Count program data counters

• Adjustments to Tables 3, 4A and 4C to reflect these changes

• Increase Member Shares from $0.578 to $0.616 per capita to begin implementation of Strategic Plan & 
Organizational Study; total budget adjustment of approximately $550,000

• Updates to the TCC Member list to reflect current membership at the time of Amendment adoption

5.2 FY 23 Unified Planning Work Program (UPWP) – Amendment #1



Amendment #1 Schedule:

• September 2022 – Review by TCC and Executive Board

• 30-Day Public Comment Period – September 19 to October 18, 2022
– No comments received to date

• October 2022 – Recommend adoption by TCC; Consider adoption by Executive Board

Requested Action:

Recommend the Executive Board adopt Amendment #1 
to the FY 23 UPWP.

5.2 FY 23 Unified Planning Work Program (UPWP) – Amendment #1,
cont’d



5.3 Non-Motorized Volume Data Program (NMVDP) - Master 
Services Agreement

• This item is part of Amendment #1 to the FY 2023 UPWP, as presented to TCC & Executive Board 
in September/October

– Budget adjustment from $10,000 to $15,000 to account for additional maintenance needs for 
NMVDP’s data counters.

• NCDOT has transitioned the counter inventory to collaborating program agencies such as CAMPO 
and no longer supports the maintenance of the inventory. 

• A Master Services Agreement has been written between CAMPO and ITRE to 

– Maintain the NMVDP counter inventory through onsite maintenance and assistance with a 
financial obligation for the services provided

– Give a status report on the counters twice a year, along with presentations to the TCC and 
Executive Board 

– Provide CAMPO staff with a copy of the maintenance log quarterly, and email updates after 
site visits



5.3 Non-Motorized Volume Data Program - Master Services 
Agreement

Requested Action:

Recommend Executive Board approval of the Master Services 
Agreement.



5.4 Wake Transit Community Engagement Policy 



Wake Transit
Community Engagement Policy

2022 Update

Project Contact:

R. Curtis Hayes, GoTriangle

Wake Transit Strategic 
Communications Coordintor

rhayes@gotriangle.org



Wake Transit 

Community Engagement Policy
2022

This policy updates the Wake Transit Public Engagement Policy, 
which was adopted in 2018.



Wake Transit 

Community Engagement Policy
2022

Four (4) Notable Policy Updates: 

1) Goals and objectives were simplified and clarified; 

2) Enhanced guidance was added for lead agency staff project sponsors; 

3) The policy’s name was changed from “Public” to “Community” Engagement;  

4) Regular performance evaluations have been prioritized. 

NOTICE: A Public Hearing is scheduled for Wednesday, October 
19th, 2022. It will be held during the CAMPO Executive Board 
meeting, which is scheduled to begin at 4 p.m.



Wake Transit Community Engagement Policy 
Engagement Summary…

Raised 
Awareness

Strategy & 
Tools

Input: 
Public & 

Stakeholder

The full Engagement Summary is Appendix 3 of the Wake Transit Community 
Engagement Policy Update (draft) document, which is an agenda attachment. 



• Public Comment Period 
45-days | August 15 to September 29

• Digital & Non-Digital Outreach 
✓ Email campaign
✓ Face-to-Face events (3)
✓ Social media campaign
✓ Website content and updates
✓ Online survey, with options for 

email, mail, text, and voice 
messages

• Comments (3)
✓ Amplify social media content and messaging
✓ Technical corrections 

• Analytics
✓ Email
✓ Social Media
✓ Website

Analytic Highlight

Amendment Policy 
Engagement & Link Clicks, 71

Amendment Requests
Engagement & Link Clicks, 81

Community Engagement Policy
Engagement & Link Clicks, 158



Analytics

Wake Transit 
Amendment Policy

FY23 Q2 
Wake Transit Work Plan 
Amendment Requests

Wake Transit 
Community Engagement 

Policy

Email Campaign (2)
▪ 86 Opens
▪ 1 Click

Facebook (3)
▪ 265 Impressions

Instagram (1)
▪ 156 Impressions 

Twitter (3) 
▪ 1,075 Impressions

Twitter (WT) (3)
▪ 657 Impressions

Website Views
▪ Page Views - 315
▪ Unique Views - 168
▪ Engagement Average -

0:28s

Email Campaign (4)
▪ 314 Opens
▪ 110 Clicks

Facebook (5)
▪ 265 Impressions

Instagram (1)
▪ 93 Impressions

Twitter (5)
▪ 1,480 Impressions

Twitter (WT) (5)
▪ 764 Impressions

Website Views
▪ Page Views - 141
▪ Unique Views - 46
▪ Engagement Average -

0:25s

Email Campaign (4)
▪ 252 Opens
▪ 80 Clicks

Facebook (8)
▪ 1,192 Impressions

Instagram (1)
▪ 118 Impressions

Twitter (8)
▪ 4,903 Impressions

Twitter (WT) (8)
▪ 1,321 Impressions

Website Views
▪ Page Views - 102
▪ Unique Views - 29
▪ Engagement Average 

- 0:16s

Amendment Policy
Aug. 15 – Aug. 30

Amendment Requests 
FY23 Q2, Sept. 1 – Sept. 30

CE Policy
Aug. 15 – Sept. 29



Adoption

Schedule

Day Time Description

9/14 9:30am TPAC receives informational presentation and opportunity to 
provide comment through end of public review period on 9/29 

10/6 10:00am Informational presentation to CAMPO-TCC

10/12 9:30am TPAC receives final draft with engagement summary and 
recommends adoption to the CAMPO and GoTriangle boards

10/19 4:00pm Informational presentation is given and public hearing is held at 
the CAMPO Executive Board meeting

10/26 10:30am GoTriangle-P&L receives final policy draft and recommends 
adoption to GoTriangle Board of Trustees 

11/3 10:30am CAMPO-TCC receives final policy draft and recommends 
adoption to the CAMPO Executive Board

11/16 12/Noon GoTriangle Board of Trustees considers adoption of the policy

11/16 4:00pm CAMPO Executive Board considers adoption of the policy

2022 Wake Transit Community Engagement Policy –Adoption Schedule 



5.4 Wake Transit Community Engagement Policy 

Requested Action:

Receive as Information.



5.5 Amendment #10 to FY2020-2029 Transportation 
Improvement Program

CAMPO has received notification from NCDOT of changes to regional projects 
that require amending the Transportation Improvement Program.  

Public Comment Period: October 17th – November 15th

Public Hearing and Approval (anticipated) November 16th Executive Board 
meeting



5.5 Amendment #10 to FY2020-2029 Transportation 
Improvement Program

Requested Action:

Receive as information.



City of Creedmoor

City of Raleigh (5)

County of Franklin

County of Granville

County of Harnett

County of Johnston

County of Wake (2)

GoCary

GoRaleigh

GoTriangle

Town of Angier

Town of Apex

Roll Call Vote for Action Items

Town of Wendell

Town of Youngsville

Town of Zebulon

Federal Highway Administration

N.C. Dept. of Transportation (6)

N.C. State University

N.C. Turnpike Auth.

Raleigh Durham Airport Auth. 

Research Triangle Foundation 

Rural Transit (GoWake Access)

Triangle J. Council of Govts. 

Triangle North Executive Airport

Town of Archer Lodge

Town of Bunn

Town of Cary (2)

Town of Clayton

Town of Franklinton

Town of Fuquay-Varina

Town of Garner

Town of Holly Springs

Town of Knightdale

Town of Morrisville

Town of Rolesville

Town of Wake Forest

4.1   September Meeting Minutes; 
5.2  FY 2023 UPWP – Amend #1;  
5.3  Non-Motorized Data – Master Services Agrmt



6. Informational Items:  Budget

6.1 Operating Budget – FY 2022

6.2 Member Shares - FY 2022

Requested Action:
Receive as information.



Studies:
• FY22 Hot Spots
• Cary-RTP and Garner-Clayton Rapid Bus/Bus Rapid      

Transit Extensions Major Investment Study
• Southeast Area Study Update
• U.S. 401 Corridor Study
• Western Wake Traffic Signal System Integration
• Mobility Management Program Implementation 

Other Updates:
• Mobility Coordination Committee
• Safe Routes to School (SRTS)
• CAMPO/NCDOT Non-Motorized Volume Data Program
• Triangle Transportation Choices (Triangle TDM Program) 

NCDOT Highway Project U-2719 – Updates
• NC 540 Bonus Allocation Projects

Requested Action: 
Receive as information.

7.1 Informational Item:  Project Updates

7.2 Informational Item:  Public Engagement Updates 



8. Informational Item:  Staff Reports

• MPO Executive Director

• NCDOT Transportation Planning Division

• NCDOT Division 4

• NCDOT Division 5

• NCDOT Division 6

• NCDOT Rail Division

• NC Turnpike Authority

• NCDOT Integrated Mobility Division

• TCC Members

Requested Action: 
Receive as information.



Date Event

Oct 19, 2022
4:00 p.m.

Executive Board
Virtual

Nov 3, 2022
10:00 a.m.

TCC Regular Meeting
Virtual

Upcoming Events

ADJOURN


