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Wake Transit Implementation Overview and Transit Implementation 101
January 18, 2017 — 3:00PM - 3:50PM
Capital Area MPO Administrative Offices

Wake Transit Implementation Overview — Bret Martin, CAMPO Staff (10
minutes)

Role of TPAC

Role of CAMPO Executive Board and GoTriangle Board of Trustees
Role of Individual Municipalities/Agencies

Annual Work Plans for FYs 2017 and 2018

Annual Work Plans for FY 2019 and Beyond

moowz

Wake Transit Implementation Agreement Structure — Bret Martin, CAMPO
Staff (10 minutes)

A. Joint Agency Agreement
B. Master Implementation Agreement
C. Annual Capital and Operating Funding Agreements

Community Funding Areas — Bret Martin, CAMPO Staff (10 minutes)

A. Wake Transit Plan and Financial Model Assumptions
B. Program Management Plan

Transit Service Implementation 101 — Erik Landfried, GoTriangle Staff (15
minutes)

A. Capital Needs
B. Service Planning Process

Questions??




