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March 3, 2022



Project Team



Agenda

› Project Goals

› Existing Conditions & Future Plans

› Community Engagement

› Preferred Alternative

› Triangle Bikeway Report 

› Next Steps 

› Review & Adoption Schedule



Project Goals



Project Study Area



www.trianglebikeway.com



Case Studies



Existing Conditions & Future Plans



Existing + Planned B/P Facilities



Existing + Planned Transit



Major Employers



Planned Developments



NCDOT STIP Projects



Community Engagement



Community Engagement Framework



Community Engagement Approach

Effective 
Multijurisdictiona

l Coordination

Include 
decisionmakers 

early.

1

Broad 
Stakeholder 
Involvement

Ensure all necessary 
parties are involved. 

2

Meaningful 
Engagement with 

Underengaged
Groups

Strategize for 
engaging groups 

historically excluded 
from planning. 

3

Adaptive 
Engagement 

During COVID-19

Combine virtual and 
socially distanced in-
person engagement.

4



Variety of Collaborative Groups

Working Group
> Reviews data, community input, alternatives 
> Provides guidance to study
> Connects study to the community 
> Meets every other month 

Stakeholder Coordination
> Coordination with specific stakeholder
> Provides input from specific point of view 

Focus Groups
> Coordination with a variety of community members
> Provides input from many point of views 

WORKING
GROUP

STAKEHOLDER 
COORDINATION

FOCUS 
GROUPS



Triangle Bikeway Working Group



Biggest Challenges



Results



Big Takeways



Routes Studied



Opportunities + Constraints



Preferred Alternative



Preferred Alignment – Western Portion



Preferred Alignment – Eastern Portion



TYPICAL SECTION



Triangle Bikeway Report



Forward

› Model for Regional Transportation Projects

› Bold Step to Future Proof our Region

› Low Cost / No Emissions Connections to Job-Rich Corridor 

› Powerful Partnership Model with NCDOT



Contents



Next Steps



Triangle Bikeway Regional Advisory Committee

› Coordination with TJCOG 501(c)3 – Triangle Regional Partnership

› Working Group transitions into the Triangle Bikeway Regional Advisory Committee

› First Meeting – March 25, 2022

› Triangle Bikeway website will  be linked through TJCOG

› Interjurisdiction Cooperation still important



Review & Adoption Schedule



Final Report 
Complete 

February 2022

CAMPO TCC 
March 3 & April 

7

CAMPO Exec 
Board March 16 

& April 20

DCHC TCC 
March 23 & 

April 27

DCHC MPO Exec 
Board April 13 & 

May 11

Review + Adoption Schedule



Thank You


	Slide Number 1
	Project Team
	Agenda
	Project Goals
	Project Study Area
	www.trianglebikeway.com
	Case Studies
	Existing Conditions & Future Plans
	Existing + Planned B/P Facilities
	Existing + Planned Transit
	Major Employers
	Planned Developments
	Slide Number 13
	�Community Engagement�
	Community Engagement Framework
	Community Engagement Approach
	Variety of Collaborative Groups
	Triangle Bikeway Working Group
	Biggest Challenges
	Results
	Slide Number 21
	Routes Studied
	Opportunities + Constraints
	�Preferred Alternative�
	Preferred Alignment – Western Portion
	Preferred Alignment – Eastern Portion
	TYPICAL SECTION
	Slide Number 28
	Forward
	Contents
	Next Steps
	Triangle Bikeway Regional Advisory Committee
	Slide Number 33
	Review + Adoption Schedule
	Thank You

