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Technical Coordinating Committee
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•  FY 2026 UPWP - Amendment #2

•  NC 540 Bonus Allocation Programming Update

•  Amendment #3 to FY 2026-2035 TIP
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THE CAMPO VISION

A multi-modal transportation network that is 
compatible with our growth, sensitive to the 

environment, improves quality of life and is accessible 
to all.

AGENDA HIGHLIGHTS



The Capital Area MPO coordinates transportation planning in Wake County and portions of Franklin, Granville, 

Johnston, and Harnett counties. Members of the public are encouraged to speak at both the Executive Board's and 

the Technical Coordinating Committee's regular monthly meetings. There is an opportunity for public comment at 

the beginning of the regular monthly meetings. When speaking, please tell us your name and place of residence; 

limit comments to three minutes per speaker. Details on meeting location, how to sign up to speak, and any virtual 

(online) meeting login information can be found at https://www.campo-nc.us/.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for persons who 

require assistance in order to participate in the N.C. Capital Area MPO's meetings. If assistance is needed or to 

request this document in an alternative format, please contact the MPO's office at 984-542-3601 (voice) at least 72 

hours in advance of the meeting. If you are hearing or speech is impaired and you use TTY (Teletypewriter 

Service), please call North Carolina Relay at 800-735-2962 and request a connection to the Capital Area 

Metropolitan Planning Organization at 984-542-3601. 

It is the policy of CAMPO to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights 

Restoration Act of 1987, and related nondiscrimination statutes and regulations in all programs and services. It is 

the MPO's policy that no person in the United States shall, on the grounds of race, color, sex, age, income status, 

national origin, disabilities, or other protected class be excluded from the participation in, be denied the benefits of, 

or be otherwise subjected to discrimination under any program, activities, or services for which CAMPO receives 

Federal financial assistance. If you feel you have been subjected to discrimination, you may file a complaint by 

contacting the CAMPO Title VI Coordinator at 984-542-3601.

The Capital Area Metropolitan Planning Organization
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April 2, 2026Technical Coordinating Committee Agenda Highlights

1.  Welcome and Introductions

2.  Adjustments to the Agenda

3.  Public Comments

This is an opportunity for comments by those in attendance.  
 Please limit comments to three minutes for each speaker.

4.  Minutes

Minutes - March 5, 2026

Susan Owens, MPO Staff

4.1

Approve the TCC Meeting Minutes of March 5, 2026Requested Action:

Staff Report

Minutes - March 5, 2026

Attachments:

5.  Regular Business

Triangle Transportation Choices/Transportation Demand Management (TDM) 

Program Update 

Evan Koff, MPO Staff; Jenna Kolling, CPRC Staff; Shuchi Gupta, CPRC Staff

5.1

Receive as informationRequested Action:

Staff Report

FY25 TDM Program Impact Report - Executive Summary

FY25 TDM Program Impact Report

Attachments:

FY 2026 UPWP - Amendment #2

Shelby Powell, MPO Staff

5.2

Recommend the Executive Board adopt Amendment #2 to the FY 2026 

Unified Planning Work Program.

Requested Action:

Staff Report

FY 2026 UPWP - Amendment #2

Attachments:

NC 540 (R-2829) Bonus Allocation Programming Update

Alex Rickard, MPO Staff

5.3

Receive as information  Requested Action:

Staff Report

R-2829 Bonus Allocation Letter

Attachments:
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https://campo.legistar.com/gateway.aspx?M=F&ID=d0876992-ba7d-4cbb-a88f-7b4a042155d4.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=d166fad6-46f2-493c-ba3c-8901642fdb20.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=525ee3d3-fef7-4447-ab20-27d4eb32a0c6.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=75cc26cb-12a6-4391-bc0e-a7015acdd4f3.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=02ded639-1c08-4858-85ce-58838a55074d.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=8fbc616c-0038-460f-83b9-9f36d87faabf.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=790ebeff-0668-4076-8e7b-1a082fe56ced.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=1b199a55-ac8d-49ae-babe-4b2db4b662b0.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=ab177219-f810-4f4c-935d-de9851d6eb36.pdf


April 2, 2026Technical Coordinating Committee Agenda Highlights

Amendment #3 to FY 2026-2035 Transportation Improvement Program (TIP)

Alex Rickard, MPO Staff

5.4

Receive as informationRequested Action:

Staff Report

TIP Amendment #3

Attachments:

6.  Informational Item:  Budget

Operating Budget, FY2026

Brenda Landes, MPO Staff

6.1

Receive as informationRequested Action:

Staff Report

2026 Projection Operating Budget Q2

Attachments:

Member’s Shares, FY2026

Brenda Landes, MPO Staff

6.2

Receive as informationRequested Action:

Staff Report

FY2026 Projection Member's Dues

Attachments:

7.  Informational Item:  Project Updates

Project Updates7.1

Receive as informationRequested Action:

Staff Report

CAMPO Project Updates - April 2026

NCDOT Project Report - April 2026

Attachments:

Public Engagement Updates

Bonnie Parker, MPO Staff

7.2

Receive as information.Requested Action:

Staff Report

Public Engagement Updates - April 2026

Attachments:
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https://campo.legistar.com/gateway.aspx?M=F&ID=3a3fa855-50fa-466a-8bb6-7faa2c3f3f0d.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=ad6954b3-9499-4200-a2b0-95f051c2f35e.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=40519dc8-5978-4dcf-a2de-3a1be8fba019.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=ee2ddb4e-5c1a-4f61-95fc-43ebfb33c601.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b2ccba74-56bf-46c4-9c21-e1c9d5637f32.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b828e0ac-d42c-47dd-88a7-6b602e2528e0.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=6c7431db-bca8-44d0-8203-913d4b6ea350.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=2534316c-2e2d-4968-851f-878b070ad345.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=9f1363d4-f610-4244-9756-fb6195bc4fbd.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=e4014fb5-e6f7-4812-b120-672ab259f971.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=da2dcfe8-f083-4ffd-bc2e-a47363559a65.pdf


April 2, 2026Technical Coordinating Committee Agenda Highlights

8.  Informational Item:  Staff Reports

MPO Report

NCDOT Transportation Planning Division

NCDOT Division 4

NCDOT Division 5

NCDOT Division 6

NCDOT Division 8

NCDOT Rail Division

NC Turnpike Authority

NCDOT Integrated Mobility Division

TCC Members

9.  Adjournment

Upcoming Meetings/Events

CAMPO Executive Board Meeting       April 15, 2026
CAMPO Board Room                            3:00 - 5:00 pm
1 Fenton Main St, Ste 201
Cary, NC 27511

CAMPO TCC Meeting                           May 14, 2026 - DATE 
CAMPO Board Room                    CHANGE 
1 Fenton Main St, Ste 201                    10:00 am - Noon
Cary, NC 27511

CAMPO Executive Board Meeting       May 20, 2026
CAMPO Board Room                            3:00 - 5:00 pm
1 Fenton Main St, Ste 201
Cary, NC 27511

CAMPO TCC Meeting                           June 4, 2026
CAMPO Board Room                    10:00 am - Noon
1 Fenton Main St, Ste 201
Cary, NC 27511
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