
NC Capital Area Metropolitan 
Planning Organization 
Meeting Minutes – Draft 

Technical Coordinating Committee 
 

Thursday, June 4, 2026                  10:00 AM               Conference Room 
 

 
(CLERK’S NOTE: The links to attachments for individual Agenda items could not be incorporated into 
these Minutes due to a technical issue. The full June 4, 2026, TCC Meeting Agenda packet is hereby 
incorporated within by reference. Please refer to the full Agenda packet to view any attachments.) 
 
1.  Welcome and Introductions  
 

Chair Tracy Stephenson called the meeting to order at 10:01 a.m. Introductions 
were then made. 
 
(Clerk's Note: Alan Shapiro was present in a non-voting ex-officio capacity. 
Margaret Tartala, Andrea Radford, and Gabriel Wilkins were present in a 
non-voting capacity as additional agency representatives present.) 
 
*** THIRTY-FIVE voting members were present. *** 
 
Present (39): Chair Tracy Stephenson, Vice Chair Kenneth Ritchie, Dylan 
Bruchhaus, Bynum Walter, Bradley Kimbrell, Matt Klem, Margaret Tartala, Thanh 
Schado, Jason Rogers, Barry Baker, Tim Gardiner, Akul Nishawala, Het Patel, 
Gabriel Wilkins, Jason Hardin, Alan Shapiro, James Salmons, David Keilson, 
Robert Stone, Travis Crayton, Jenna Shouse, Jason Kress, Sandi Bailey, Conrad 
Olmedo, Chris George, Julian Griffee, Chris Garcia, Tucker Fulle, Landon 
Chandler, Bret Martin, Tanner Hayslette, Emma Linn, Kevin C. McCarthy, Star 
Brantley, Aaron Gunderson, Matt Day, Andrea Radford, Johnna Burkett, and 
Sarah Arbour 
 
Absent (18): Britt Davis, Michael Frangos, Braston Newton, Joe Geigle, Brandon 
Watson, Anita Davis-Haywood, Than Austin, Reuben Blakely, Neil Perry, Phil 
Geary, Riley Stout, Michael Landguth, Jeff Jones, Michelle Bryant, Jennifer 
Ganser, Juliet Andes, Barbara Hollerand, and Bo Carson 

 
2.  Adjustments to the Agenda 
 

No adjustments were made to the Agenda.  
 
3.  Public Comments 
 

There were no public comments. 
 
4.  Minutes 
 
4.1 Minutes - May 14, 2026 
 Susan Owens, MPO Staff 

Requested Action:   Approve the TCC Meeting Minutes of May 14, 2026 
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Het Patel made a motion to approve the TCC Meeting Minutes of May 14, 
2026. Bradley Kimbrell seconded the motion. The motion carried 35-0. 

 
5.  Regular Business 
 
5.1  Triangle Mobility Hub LPA Approval 
 Catherine Miller, GoTriangle Project Manager 

Requested Action:  Recommend Executive Board approval of the Triangle Mobility Hub LPA site 
location 

 
Catherine Miller, GoTriangle, provided an overview of the Triangle Mobility Hub 
(TMH), the Locally Preferred Alternative (LPA), the LPA approval process, and 
public engagement efforts and comments. 
 
Travis Crayton made a motion to recommend Executive Board approval of 
the Triangle Mobility Hub LPA site location. Chris Garcia seconded the 
motion. The motion carried 35-0.  

 
5.2  FY 2027 Wake Transit Work Plan and Project Agreement Groupings 

and Reporting Deliverables  
Steven Mott, MPO Staff  

Requested Action:  Recommend the Executive Board 1) Approve the TPAC-recommended FY 2027 
Wake Transit Work Plan; 2) Approve the proposed project agreement groupings 
and deliverables; and 3) Authorize the Executive Director to execute all FY 2027 
Work Plan project-level agreements to which CAMPO is a party 

 
Mr. Mott provided an overview of the FY 2027 Wake Transit Work Plan adoption 
schedule, the financial snapshot, operating investments, and capital investments. 
He summarized public engagement efforts, assets, results, themes, and key 
comment highlights. He provided background information on the FY 2027 Wake 
Transit Work Plan Project Agreement Groupings and Deliverables and provided 
deliverable examples. 
 
Conrad Olmedo made a motion to recommend Executive Board 1) approval 
of the TPAC-recommended FY 2027 Wake Transit Work Plan; 2) approval of 
the proposed project agreement groupings and deliverables; and 3) 
authorization for the Executive Director to execute all FY 2027 Work Plan 
project-level agreements to which CAMPO is a party. Bret Martin seconded 
the motion. The motion carried 35-0. 

 
5.3  Triangle Bikeway East Design Project Alternatives Analysis 
 Cara Russell, MPO Staff 

Requested Action:  Recommend Executive Board endorsement of the technical recommendation 
alignment for the Triangle Bikeway East Design Project to carry forward to 30% 
design completion 

 
Ms. Russell provided a status update on the Triangle Bikeway East Design 
Project preliminary design and an overview of the progress to date and next 
steps. She summarized the Alternatives Analysis, providing an overview of the 
methodology, RTP Area alternatives and public input received, Lake Crabtree 
Area alternatives and public input received, Wade Avenue Area alternatives and 
public input received, and the final alignments. 
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Travis Crayton made a motion to recommend Executive Board 
endorsement of the technical recommendation alignment for the Triangle 
Bikeway East Design Project to carry forward to 30% design completion. 
Sandi Bailey seconded the motion. The motion carried 35-0. 

 
5.4  Locally Administered Projects Program (LAPP) FFY2028 Target 

Modal Mix  
Victoria Samayoa, MPO Staff 

Requested Action:  Receive as information 
 

Ms. Samayoa provided an overview of the Locally Administered Projects 
Program (LAPP) FFY2028 Target Modal Mix, noting the August 2026 Call for 
Projects, proposed LAPP funding increase, LAPP Guidebook improvements, 
Blueprint for Safety influences on LAPP scoring, considerations of the local 
match criteria on LAPP scoring, rolling stock as eligible projects, and next steps 
towards an August 2026 approval and One-Call-for-All. 
 
Responding to Conrad Olmedo’s question regarding the scheduling of the TCC 
recommendation during the public comment period, Ms. Samayoa stated that this 
schedule follows previous years. We can speak internally about tweaks. She 
noted that pre-submittal meetings are scheduled for September/October 2026. 
 
Chris Lukasina added that the proposed schedule is standard protocol for TCC. 
The Executive Board can take into account any further technical 
recommendations and public comments received prior to their approval.   
 
This item was received as information only.   

 
5.5  Amendment #4 to FY 2026-2035 Transportation Improvement 

Program (TIP)  
Alex Rickard, MPO Staff 

Requested Action:  Receive as information 
 

Chris Lukasina presented the item on behalf of Mr. Rickard, providing an 
overview of Amendment #4 to the FY 2026-2035 Transportation Improvement 
Program (TIP) and next steps towards an August 2026 approval. 
 
This item was received as information only. 

 
5.6  SPOT 8 Update - Statewide Programming & Regional Impact Target 

Modal Mixes  
Daniel Spruill, MPO Staff 

Requested Action: Recommend Executive Board approval of Regional Impact target modal mix 
 

Mr. Spruill provided an overview of the SPOT program and the evolution of the 
prioritization process, the approval schedule, STI Programming Process tiers, 
Division and region maps, STIP funding distributions, the revised P8 schedule 
and where we are at, draft Statewide programming, project development 
influence, local input points, and funding availabilities for the STI funding 
categories. 
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Chris Lukasina commented that last year there were seven more negative 
numbers on the Draft STIP Estimated Funding Availability List and that there had 
been a lot of discussion in the State about them. 
 
Mr. Spruill continued by providing a summary of the recommended P8 Modal 
Allocation, non-highway funding competition, CAMPO’s adopted methodology for 
assigning local input points and maximizing funding potential, STI-Region C 
projected funding versus submitted need, and the Regional impact target modal 
mixes. 
 
Responding to Bret Martin, Mr. Spruill stated that the regional impact scores 
became available last Thursday and that Staff is still reviewing them and working 
with NCDOT. 
 
Chris Lukasina added that the scores will be posted on CAMPO’s website. 
 
Responding to David Keilson’s inquiry as to whether 300 public transportation 
points and 600 rail points were enough for the regional tier, Mr. Spruill stated that 
CAMPO limits project submissions to those most likely to be funded, no matter 
how excellent a project is. 
 
Chris Lukasina added that this item is only recommending the target modal 
mixes. Later, with more discussion, we may recommend different point 
allocations. The recommended mixes will be used as a guide as we assess 
projects. 
 
Mr. Spruill also added that we are still waiting for the non-highway category 
funding availabilities, expected in mid-June, which can also impact the final mix. 
 
Responding to Het Patel, Mr. Lukasina stated that the recommended mix 
percentages are not the same as other rounds, but they create a good starting 
point.  
 
Matt Day made a motion to recommend Executive Board approval of the 
Regional Impact target modal mix. Thanh Schado seconded the motion. 
The motion carried 35-0. 

 
6.  Informational Item: Budget 
 
6.1  Operating Budget, FY2025 
 Brenda Landes, MPO Staff 

Requested Action: Receive as information 
 

This item was received as information only.  
 
6.2  Member’s Shares, FY2025 

Brenda Landes, MPO Staff 

Requested Action: Receive as information 
 

This item was received as information only.  
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7.  Informational Item: Project Updates 
 
7.1  Project Updates 

 Requested Action: Receive as information 
 

This item was received as information only.  
 
7.2  Public Engagement Updates 

Requested Action: Receive as information 
 

This item was received as information only.  
 
8.  Informational Item: Staff Reports 
 

Chair Tracy Stephenson announced that the July 2, 2026, TCC Meeting is 
being canceled.  
 
MPO Report: 
 
Chris Lukasina reported the following: 

 
 CAMPO received the Collaboration Award from the NC Traffic Safety 

Conference and Expo. He noted that implementation of the Blueprint for 
Safety Plan included a lot of collaboration and that there was more to come. 

 There is new federal rulemaking happening regarding uniform grant 
regulations and what federal funds can be used for. The public comment 
period ends July 13, 2026. The changes will affect federal funding of all 
types, not just transportation. Take a look at them and pass along. This is the 
largest change to federal funding rules in a long time. 

 Do not forget to sign in.  
 
 

NCDOT Transportation Planning Division: 
 
No report provided. 
 
 
NCDOT Division 4: 
 
No report provided. 
 
 
NCDOT Division 5: 
 
David Keilson reported that the new TIMS system is now online and that it allows 
you to drill down in further detail. 
 
 
NCDOT Division 6: 
 
Robert Stone stated that a complete project listing was included in the Agenda. 
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NCDOT Division 8: 
 
No report provided. 
 
Thanh Schado commented that Division 8 is waiting for an Engineer to be hired 
to replace Bryan Kluchar. 
 
 
NCDOT Rail Division: 
 
No report provided. 
 
 
NC Turnpike Authority: 
 
Alan Shapiro reported that the closure and detour of East Garner Road is now 
planned to start July 6, 2026. It will be for 45 days, possibly less, and further 
updates will be provided. 

 
 

NCDOT Integrated Mobility Division: 
 
Johnna Burkett introduced herself as the new Eastern Piedmont Regional 
Planner. 
 
 
TCC Members: 
 
Conrad Olmedo reported that HB 369 passed unanimously. It proposes a 
prohibition on regulations regarding off-street parking and requirements for a 
minimum number of parking spaces. This may shift parking onto rights-of-ways 
(ROW) and affect local ordinances and ROW use. 
 
Aaron Gunderson reported that the Town of Zebulon Commission just allowed 
Staff to negotiate with our top finalist for the Small Area Plan. 
 
Bret Martin commented to not confuse the proposed uniform guidance updates 
mentioned by Mr. Lukasina with the individual rules every federal program has. 
Those rules, including the issue of how funding is directed, is separate from the 
issue of grants management allowable expenses. He added that the proposed 
updates are being done by an entity other than USDOT. 
 
Thanh Schado reported that Chatham County is hiring a consultant for their Haw 
River Trail Feasibility Study and that any neighboring jurisdictions that want to be 
a part of that can email her to be added to the stakeholder group. 

 
9.  Adjournment 
 

Chair Tracy Stephenson adjourned the meeting at 11:00 a.m. 
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Upcoming Meetings/Events 
 

Capital Area MPO Executive Board Meeting   June 17, 2026 
CAMPO Board Room      3:00 - 5:00 pm 
1 Fenton Main St, Ste 201 
Cary, NC 27511 
 
Capital Area MPO TCC Meeting    July 3, 2025 
CAMPO Board Room      MEETING CANCELED 
1 Fenton Main St, Ste 201 
Cary, NC 27511 
 
Capital Area MPO Executive Board Meeting   July 15, 2026 
CAMPO Board Room      3:00 - 5:00 pm 
1 Fenton Main St, Ste 201 
Cary, NC 27511 
 
Capital Area MPO TCC Meeting    August 6, 2026 
CAMPO Board Room      10:00 am - Noon 
1 Fenton Main Street, Suite 201 
Cary, NC 27511 

 
 


