TCC MEMBERS

Tracy Stephenson, Chair
Town of Fuquay-Varina

Kenneth Ritchie, Vice Chair
City of Raleigh

City of Creedmoor

City of Raleigh

County of Chatham

County of Franklin

County of Granville

County of Harnett

County of Johnston

County of Wake

GoCary

GoRaleigh

GoTriangle

GoWake Access/Rural Transit
Town of Angier

Town of Apex

Town of Archer Lodge

Town of Bunn

Town of Cary

Town of Clayton

Town of Coats

Town of Franklinton

Town of Fuquay-Varina

Town of Garner

Town of Holly Springs

Town of Knightdale

Town of Lillington

Town of Morrisville

Town of Rolesville

Town of Wake Forest

Town of Wendell

Town of Youngsville

Town of Zebulon

Central Pines Regional Council
NC Dept. of Transportation
NC State University

Raleigh Durham Airport Auth.
Research Triangle Foundation
Triangle North Executive Airport

NC Capital Area Metropolitan
Planning Organization

Technical Coordinating Committee

Thursday, October 2, 2025
10:00 AM

1 Fenton Main St.
Suite 201
Cary NC 27511

AGENDA HIGHLIGHTS

» Safety Performance Measure Targets 2026

» Community Funding Area Program
Management Plan Update

» Strategic Regional Rail Infrastructure
Investment Study

* FY 2026-2035 TIP - Amendment #1

» 2055 MTP/CTP Update

THE CAMPO VISION

A multi-modal transportation network that is
compatible with our growth, sensitive to the
environment, improves quality of life and is accessible

to all.
Ex-Officio Members
Federal Highway Administration NC Turnpike Authority
Town of Butner NC Railroad Co. Campbell University




The Capital Area Metropolitan Planning Organization

The Capital Area MPO coordinates transportation planning in Wake County and portions of Franklin, Granville,
Johnston, and Harnett counties. Members of the public are encouraged to speak at both the Executive Board's and
the Technical Coordinating Committee's regular monthly meetings. There is an opportunity for public comment at
the beginning of the regular monthly meetings. When speaking, please tell us your name and place of residence;
limit comments to three minutes per speaker. Details on meeting location, how to sign up to speak, and any virtual
(online) meeting login information can be found at https://www.campo-nc.us/.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for persons who
require assistance in order to participate in the N.C. Capital Area MPQO's meetings. If assistance is needed or to
request this document in an alternative format, please contact the MPO's office at 984-542-3601 (voice) at least 72
hours in advance of the meeting. If you are hearing or speech is impaired and you use TTY (Teletypewriter
Service), please call North Carolina Relay at 800-735-2962 and request a connection to the Capital Area
Metropolitan Planning Organization at 984-542-3601.

It is the policy of CAMPO to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, and related nondiscrimination statutes and regulations in all programs and services. It is
the MPO's policy that no person in the United States shall, on the grounds of race, color, sex, age, income status,
national origin, disabilities, or other protected class be excluded from the participation in, be denied the benefits of,
or be otherwise subjected to discrimination under any program, activities, or services for which CAMPO receives
Federal financial assistance. If you feel you have been subjected to discrimination, you may file a complaint by
contacting the CAMPO Title VI Coordinator at 984-542-3601.
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Technical Coordinating Committee Agenda Highlights October 2, 2025

1. Welcome and Introductions

2. Adjustments to the Agenda

3. Public Comments

This is an opportunity for comments by those in attendance.
Please limit comments to three minutes for each speaker.

4. Minutes

41 Minutes - September 4, 2025
Susan A. Owens, MPO Staff

Requested Action: Approve the Minutes of September 4, 2025
Attachments: Staff Report
Minutes - September 4, 2025

5. Regular Business

5.1 Safety Performance Measure Targets 2026
Kenneth Withrow, MPO Staff

Requested Action: Review safety performance targets and agree to plan and program
projects that contribute toward the accomplishment of the CAMPO
Blueprint targets.

Attachments. Staff Report
Blueprint for Safety Target Setting - 2026

5.2 Community Funding Area Program Management Plan Update
Suvir Venkatesh, MPO Staff
Requested Action: Receive as information

Attachments: Staff Report
Community Funding Area PMP Update - September 2025

5.3 Strategic Regional Rail Infrastructure Investment Study
Daniel Spruill, MPO Staff

Requested Action: Receive as information

Attachments: Staff Report
Triangle Rail Study - Compiled Report

Triangle Rail Study - Service Concepts & Project Matrix

Triangle Rail Study - Comment Resolution Matrix

NC Capital Area Metropolitan Planning Organization Page 3 Printed on 9/26/2025


https://campo.legistar.com/gateway.aspx?M=F&ID=3a53e133-1f64-4087-b642-f1a42abd9b81.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a89c4de5-803b-4562-82a3-fecedb81fa9c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=f9a11170-d903-455d-ae70-76d77e3e1093.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=e548757e-16b1-4942-b683-1d8fa14ae9b9.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=943cc291-5cff-4dd7-91f4-ac32dbb58702.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=91331dcf-3c1f-4d0a-83c6-29d7ad1bc9d8.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=0eef7fbe-a1ce-4489-8f78-3cd294dae58f.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=605c21dc-e098-4b7e-b914-6c1dcfdaa519.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=35e07b64-bff2-478b-bbb5-d448a4165e64.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=aa7bacc9-7fa0-4d89-a0d9-b391d506a92a.pdf

Technical Coordinating Committee Agenda Highlights October 2, 2025

5.4 Amendment #1 to FY 2026-2035 Transportation Improvement Program (TIP)
Alex Rickard, MPO Staff

Requested Action: Receive as information

Attachments: Staff Report

5.5 2055 MTP/CTP Update
Chris Lukasina, MPO Executive Director

Requested Action: Receive as information, provide feedback or recommendations for the
Executive Board.

Attachments: Staff Report
2055 MTP Initial Fiscal Constraint
2055 MTP Schedule

2055 MTP Public Involvement Update

6. Informational Item: Budget

6.1 Operating Budget, FY2025
Brenda Landes, MPO Staff

Requested Action: Received as information.
Attachments: Staff Report
2025 Projected Operating Budget Q4

6.2 Member’s Shares, FY2025
Brenda Landes, MPO Staff
Requested Action: Received as information.

Attachments: Staff Report
2025 Projected Member's Dues

7. Informational Item: Project Updates

71 Project Updates

Requested Action: Receive as information
Attachments: Staff Report
Project Updates - October 2025

NCDOT Div. 6 Project Report - October 2025

7.2 Public Engagement Updates
Bonnie Parker, MPO Staff

Requested Action: Receive as information.
Attachments: Staff Report
Public Engagement Updates - October 2025
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https://campo.legistar.com/gateway.aspx?M=F&ID=94a5cf6a-1bf3-4bce-9dad-f9b87dd45b5c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=0379aec4-68c8-4c63-85ed-631b75909911.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=f9889f97-1c10-4af3-b05e-b9362a07150a.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=9a6489c7-1155-47fd-a3eb-f640b89fa916.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=70338863-2a0c-456b-896b-d889518fe354.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=f81f2339-a8aa-4d3c-bd52-147df72d1815.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=d4e3c5b4-11e5-4b5d-ae8b-9b2210cd977d.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=63f2e564-d026-4d2a-907d-1f78e52519ed.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a41465c9-31c1-4f40-a6c5-64133f29ba86.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=d5231cb1-72af-4378-bf30-aa81489ccfdf.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=2cc767fb-c8d9-477d-b95d-5c35ee7ae574.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=625fd5c8-8058-4b48-8800-a84caa52a712.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a1ec81a7-7957-4d31-a5f9-d7b5b7937f40.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=623d962c-cfbf-42d4-8e5d-d83d05e64919.pdf
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8. Informational Iltem: Staff Reports

MPO Report

NCDOT Transportation Planning Division
NCDOT Division 4

NCDOT Division 5

NCDOT Division 6

NCDOT Division 8

NCDOT Rail Division

NC Turnpike Authority

NCDOT Integrated Mobility Division

TCC Members

9. Adjournment

NC Capital Area Metropolitan Planning Organization Page 5 Printed on 9/26/2025



Technical Coordinating Committee Agenda Highlights October 2, 2025

Upcoming Meetings/Events

CAMPO Executive Board Meeting October 15, 2025
CAMPO Board Room 3:00 - 5:00 pm

1 Fenton Main St, Ste 2071

Cary, NC 275717

CAMPO-TWTPO Boards Meeting  October 29, 2025

Central Pines Regional Council Networking - 8:30 am
Central Pines Conference Room Meeting - 9:00 - 11:30 am
4307 Emperor Blvd, Ste 130

Durham, NC 27703

CAMPO TCC Meeting November 6, 2025
CAMPO Board Room 10:00 am - Noon

1 Fenton Main St, Ste 201

Cary, NC 27511

CAMPO Executive Board Meeting  November 19, 2025
CAMPO Board Room 3:00 - 5:00 pm

1 Fenton Main St, Ste 201

Cary, NC 275117

CAMPO TCC Meeting December 4, 2025
CAMPO Board Room 10:00 am - Noon

1 Fenton Main Street Suite 201

Cary, NC 27571
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