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Meeting Agenda

CONSENT ITEMS.:

November Minutes
Wake Bus Plan Service Standards

and Performance Guidelines and
ADA Funding Policy

PUBLIC HEARING:

Amendment #2 to FY2024-2033
Transportation Improvement
Program (TIP)

ACTION ITEMS:

Election of Chair & Vice Chair of
2024

GoTriangle Update

Safety Performance Measure
Targets 2024

FFY 2025 LAPP Program
UPWP FY 2025

Regional Rail Subcommittee
Update

US-1 North (U-5307) - Update
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The Capital Area Metropolitan Planning Organization
The Capital Area MPO coordinates transportation planning in Wake County and portions of Franklin, Granville,
Johnston, and Harnett counties. Members of the public are encouraged to speak at both the Executive Board's
and the Technical Coordinating Committee's regular monthly meetings. There is an opportunity for public comment
at the beginning of the regular monthly meetings. When speaking, please tell us your name and place of
residence; limit comments to three minutes per speaker. Details on meeting location, how to sign up to speak, and
any virtual (online) meeting login information can be found at https://www.campo-nc.us/.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for persons who
require assistance in order to participate in the N.C. Capital Area MPQO's meetings. If assistance is needed or to
request this document in an alternative format, please contact the MPO's office at 984-542-3601 (voice) at least
72 hours in advance of the meeting. If you are hearing or speech is impaired and you use TTY (Teletypewriter
Service), please call North Carolina Relay at 800-735-2962 and request a connection to the Capital Area
Metropolitan Planning Organization at 984-542-3601.

It is the policy of CAMPO to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, Executive Orders 12898 and 13166, and related nondiscrimination statutes and
regulations in all programs and services. It is the MPQ's policy that no person in the United States shall, on the
grounds of race, color, sex, age, income status, national origin, or disabilities be excluded from the participation in,
be denied the benefits of, or be otherwise subjected to discrimination under any program, activities, or services for
which CAMPO receives Federal financial assistance. If you feel you have been subjected to discrimination, you
may file a complaint by contacting the CAMPO Title VI Coordinator at 984-542-3601.
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Executive Board Meeting Agenda January 17, 2024

1. Welcome and Introductions

2. Adjustments to the Agenda

3. Ethics Statement:

In accordance with the State Government Ethics Act, it is the duty of every TAC member
to avoid confiicts of interest. Does any TAC member have any known confiict of interest
with respect to matters coming before the TAC today? If so, please identify the confiict
and refrain from any participation in the particular matter involved.

4. Public Comments

This is an opportunity for comments by those in attendance. Please limit comments to
three minutes for each speaker.

5. Consent Agenda

5.1 Minutes - Nov 15, 2023 Executive Board Meeting

Requested Action: Approve the November 15, 2023 minutes

Attachments. November Minutes

5.2 Wake Bus Plan Service Standards and Performance Guidelines and ADA
Funding Policy
Ben Howell, CAMPO and Michelle Peele, GoTriangle

Requested Action: Approve the updated Wake Bus Plan Service Standards and
Performance Guidelines and the ADA Funding Policy.

Attachments: Staff Report

Summary of Bus Plan Service Standards & Performance Guidelines and ADA FL

Service Guidelines and Performance Measures

ADA Policy

End of Consent Agenda

6. Public Hearing

6.1 Amendment #2 to FY2024-2033 Transportation Improvement Program (TIP)
Chandler Hagen / MPO Staff

Requested Action: Conduct public hearing. Approve Amendment #2 to FY2024-2033
Transportation Improvement Program (TIP).

Attachments: Staff Report
CAMPO 2024 2033 Amendment2
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https://campo.legistar.com/gateway.aspx?M=F&ID=05c8ddeb-9ea4-446a-9f96-c55aa40a0d71.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=c6357b46-3601-4263-9cb4-d0d5af76d53a.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=366485c2-fc8f-4406-b0d9-d5105e623922.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=46a7b00b-3173-4109-b847-1da16165c58a.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=84fa207b-f140-4bf9-9cf7-4624dfcc550e.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b0138d70-14ae-4343-99f5-83b1668f014c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a4e8ded7-5370-4732-a326-c0aa570096e8.pdf
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End of Public Hearings

7. Regular Agenda

7.1 Election of Chair & Vice Chair for 2024
Chris Lukasina, MPO Executive Director

Requested Action: Conduct elections for Chair and Vice Chair of the Executive Board for
2024.

Attachments: Staff Report

7.2 GoTriangle Update
Charles Lattuca, GoTriangle President
Requested Action: Receive as information.

Attachments: Staff Report

7.3  Safety Performance Measure Targets 2024
Alex Rickard /CAMPO Staff
Brian Murphy / NCDOT

Requested Action: Review safety performance targets and agree to plan and program
projects that contribute toward the accomplishment of the State’s
targets.

Altachments: Staff Report
CAMPO PM1 Resolution

7.4  FFY 2025 LAPP Program
Chandler Hagen, MPO Staff
Requested Action: Receive as information.
Attachments: Staff Report
FFY25 LAPP Recommended Investment Program
FFY25 LAPP Selection Panel Discussion
FFY25 LAPP Recommended Projects Map

7.5  LAPP Funding Report
Chandler Hagen, MPO Staff
Requested Action: Receive as information.
Attachments: Staff Report
Unobligated Funding - STOPLIGHT Report 2024-01-06

NC Capital Area Metropolitan Planning Organization Page 4 Printed on 1/17/2024


https://campo.legistar.com/gateway.aspx?M=F&ID=4e783f39-e1b7-449b-ad90-fef1fed83687.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=f807d526-1f0e-4508-a2c8-6a65cf88d4e4.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=137f90af-9335-4908-b601-f33510df526c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=c4779337-56f1-4559-9b56-d4b0ca2d33ec.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=817b6f99-0c7e-45cc-befb-bfccaa766b63.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=2dfda490-9f3b-4d2f-8fb6-d4e5b70b0e48.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a5966a6e-1918-43bb-8b29-acd102e2cf42.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b9fdede6-50d1-41a8-a2f5-de86fe71f02b.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=4fed5922-ce59-4ee2-976d-39fec0188e9b.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b3de72e6-05e4-4314-b95d-e8a9dcbe5e54.pdf
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7.6 Unified Planning Work Program FY 2025
Shelby Powell, MPO Staff
Requested Action: Receive as information
Attachments: Staff Report
Draft UPWP - FY 2025

7.7  Regional Rail Subcommittee Update
Chris Lukasina, MPO Staff

Requested Action: Receive as information / action as appropriate

Attachments; Staff Report

7.8 US 1 North (U-5307) - Update
Chris Lukasina, MPO Staff
Requested Action: Receive as Information.
Attachments: Staff Report

Town of Wake Forest Resolution

Town of Franklinton Resolution

8. Informational Item: Budget

8.1  Operating Budget - FY2024
Brenda Landes, MPO Staff
Requested Action: Received as information.
Attachments: Staff Report
2024 Operating Budget Projection Q2

8.2  Member's Shares - FY2024
Brenda Landes, MPO Staff
Requested Action: Received as information.
Attachments: Staff Report
2024 Projected Members Dues Q2

9. Informational Item: Project Updates

9.1 Project Updates - January 2024

Requested Action: Receive as information.

Attachments: January Project Updates
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https://campo.legistar.com/gateway.aspx?M=F&ID=9658effa-badd-4ad3-9a36-265c4f61369b.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=896e79b4-b44b-4de1-b831-19081abe59af.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=71fc52a9-8a9e-4d90-9045-f7d9fee07307.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=aee63bd4-d6b8-46c9-869c-f91af3e224a4.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=592864c2-d6fb-479e-b027-d07ca7e9bd2c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=bc95abb7-b497-4c6b-a867-4143267d96f5.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=58a0194c-45ba-45cb-b3ed-d414fa09b46a.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a7485d9e-e75d-4edd-b362-5cd80bb3161e.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=3a239685-a462-43f5-975b-b8f834cdae5f.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=0a72006e-8aab-4a9f-bd6c-615f1480f2af.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=e32febfa-da8b-427b-a20e-9e155d764a4f.pdf
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9.2  Public Engagement Updates
Bonnie Parker, MPO Staff
Requested Action: Receive as information.

Attachments: Ex Board Public Engagement Updates 2024 01 10

10. Informational Item: Staff Reports

MPO Executive Director

TCC Chair

NCDOT Transportation Planning Division
NCDOT Division 4

NCDOT Division 5

NCDOT Division 6

NCDOT Rail Division

NC Turnpike Authority

NCDOT Integrated Mobility Division

Executive Board Members

11. Closed Session

11.1  Closed Session
Executive Board Chair
Requested Action: Enter into closed session.

Altachments: Staff Report

12. Adjournment

NC Capital Area Metropolitan Planning Organization Page 6 Printed on 1/17/2024


https://campo.legistar.com/gateway.aspx?M=F&ID=f6490296-deef-4172-8aab-dbfc7a1fe0e5.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=5db23bc1-c0eb-4859-8368-ec4037b24f05.pdf

Executive Board

Meeting Agenda

January 17, 2024

Capital Area MPO TCC Meeting
1 Fenton Main Street

Suite 207

Cary, NC 275717

Capital Area MPO TAC Meeting
1 Fenton Main Street

Suite 201

Cary, NC 27511

Capital Area MPO TCC Meeting
1 Fenton Main Street

Suite 2071

Cary, NC 275717

Upcoming Meetings/Events

February 1, 2024
710:00am - noon

February 21, 2024
4:00pm - 6.00pm

March 7, 2024
710:00am - noon
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