
C
o
n
n
e
c
ti
n
g
 p
e
o
p
le
, 
p
ro
d
u
c
ts
 a
n
d
 p
la
c
e
s
 s
a
fe
ly
 a
n
d
 e
ff
ic
ie
n
tl
y

2024-2033 STIP Development Update

April 6, 2022
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Today’s Topics 

2



Review



Overall Goals 

• Develop trustworthy and dependable STIP (fiscally constrained)

• Produce 2024-2033 STIP using current STIP project list with transparent process

• Have an opportunity to fund new projects in P7 scoring (all 22 categories)

• Ensure process is grounded in state/federal requirements

Workgroup Discussions
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2024-2033 STIP Funding Availability for Committed Projects

As of January 25, 2022. Available Funding reflects accounting for 3% inflation. Programming Status Amounts are 
compared to 100% of budget.
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Statewide MobilityStatewide MobilityStatewide MobilityStatewide Mobility Regional ImpactRegional ImpactRegional ImpactRegional Impact Division NeedsDivision NeedsDivision NeedsDivision Needs

Division
Available 
Funding

Programming 
Status

1 $569.7M $129.5M Over

2 $569.7M $190.3M Over

3 $569.7M $77.3M Under

4 $569.7M $223.2M Under

5 $569.7M $172.4M Over

6 $569.7M $87.4M Under

7 $569.7M $65.4M Under

8 $569.7M $85.3M Over

9 $569.7M $31.6M Under

10 $569.7M $68.8M Under

11 $569.7M $102.4M Under

12 $569.7M $234.0M Over

13 $569.7M $325.7M Over

14 $569.7M $88.2M Over

Region
Available 
Funding

Programming 
Status

A (D1 & D4) $647.5M $383.2M Over

B (D2 & D3) $919.2M $391.2M Over

C (D5 & D6) $1.78B $297.1M Over

D (D7 & D9) $1.33B $596.7M Over

E (D8 & D10) $1.67B $756.5M Over

F (D11 & D12) $881.0M $455.7M Over

G (D13 & D14) $676.1M $982.2M Over

Available 
Funding Programming Status

$10.6B $3.36B Over

Includes estimated funding from Infrastructure and 
Investment Jobs Act (IIJA)

REG Total: $3.86B Over

DIV Total: $706.9M Over



Only includes projects funded in 2020-2029 STIP

All existing projects selected for funding using one of two approaches:

1. Delivery Projects – programmed first

– Currently scheduled for CON in FY 2026 or before, ROW underway or has federal grant

2. P3-P4-P5 Evaluation (Seniority Approach) – programmed second

– Use highest scores from each cycle until each STI category budget is filled

Once Draft 2024-2033 STIP is developed, opportunity to swap projects

• Swaps must be agreed to by NCDOT and MPO/RPO(s)

• Cost of project(s) swapped in must be < 110% of cost of project(s) being swapped out 

Anticipate release of Draft STIP later this spring

2024-2033 STIP Development
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2024-2033 STIP Next Steps / Schedule
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2024-2033 STIP Outreach



STIP Outreach Sessions (Educational Webinars)

• Technical Staff – MPOs, RPOs, Local Government staff, etc.

• Local Officials – Commissioners, Councilmembers, Mayors, Managers, etc.

• Topics:

− Challenges NCDOT has experienced over the last few years

− Process of developing the 2024-2033 STIP

− Discuss specific opportunities for input 

Public Involvement

Outreach
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2024-2033 STIP Format



2020-2029 STIP Format – Not User Friendly
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2020-2029 STIP Format – Not User Friendly
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2024-2033 STIP Format – Excel-based
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Note: These are not actual projects.  Data shown is for illustrative purposes only.



2024-2033 STIP Format – Filter to County
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Filter to Division



2024-2033 STIP Format –

Search/Filter by Route (or any other field)
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2024-2033 STIP Format -

Funded Projects that Will Not Be Reprioritized

16



2024-2033 STIP Format -

Funded Projects that Will Be Reprioritized
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Unfunded Projects that Will Be Reprioritized



2024-2033 STIP Format –

Projects that Can Be Swapped
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Projects to be Let in FY 2023



2024-2033 STIP Format –

Description/Details of Fund Sources
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2024-2033 STIP Format – Print on 11x17
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Next Steps / Schedule



2024-2033 STIP Next Steps / Schedule

Draft STIP released later this spring

• Spreadsheet of funded projects and schedules

• Decision on Project Prioritization Status timeframe

• Discussion on Workgroup recommendation (5 yrs) at May BOT meeting

STIP coordination meetings with MPO & RPOs as needed

Project swaps due to STIP managers by early Fall 2022 with agreement 
by MPO/RPO and Division staff

Revised Draft STIP released by December 2022

Anticipated adoption of Final 2024-2033 STIP by BOT in Summer 2023 22



2024-2033 STIP Next Steps / Schedule
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Prioritization Next Steps and Schedule

P7 Workgroup scheduled to begin Fall 2022

P7 will generate the 2026-2035 STIP

Anticipated P7 project submittal window: Summer 2023

Anticipated P7 quantitative scores and 2026-2035 Statewide Mobility 
programming: Spring 2024
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Discussion


