
Executive Board
Meeting
January 21, 2026

3:00 PM

Audio for the livestream will begin when the Chair calls the meeting to order.



1. Welcome and Introductions

Meeting Etiquette:
• Please refrain from muting, obstructing, or moving the 

microphones.
• Please move toward the microphone when speaking.
• Please clearly state your name and organization when speaking or 

making/seconding a motion.
(Ex: I, _______, move that... or I, _______, second the motion.)

*** Don’t forget to sign in before you leave ***



2.  Adjustments to the Agenda

 

Addition:
• 7.2     NCDOT Confident Scope & Cost Estimate (CSCE)



3. Ethics Statement: 
 

In accordance with the State Government Ethics Act, it is the duty of 
every Executive Board member to avoid conflicts of interest. 

Does any Executive Board member have any known conflict of 
interest with respect to matters coming before the Executive Board 
today? If so, please identify the conflict and refrain from any 
participation in the particular matter involved.



4.      Public Comments 
 

This is an opportunity for comments by those in attendance. Please 
limit comments to three (3) minutes for each speaker.



5.   Consent Agenda

5.1 Minutes – November 19, 2025

5.2 Wake Bus Plan 2035 Contract

5.3 FY 2025 Congestion Management Process - Resolution 
Correction



End of Consent Agenda



6.    Public Hearing

6.1 2055 Metropolitan Transportation Plan
 Requested Action: Receive as information



6.1 2055 Metropolitan Transportation Plan
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6.1       2055 Metropolitan Transportation Plan

• The CAMPO Executive Board approved the projects/programs for the 2055 
MTP/CTP at their November 19, 2025, meeting.  

• The MPO staff is working on the necessary next steps to complete the full 2055 
MTP/CTP report document.  This includes:
– Final network updates based on approved projects
– Final socio-economic and travel demand forecast model runs
– Air quality and environmental justice network analysis
– Performance measure analysis and report
– Document preparation

• A full draft document is available on the CAMPO website (www.campo-nc.us)
• Public comment period open until February 17, 2026.
• Public hearing is scheduled for today, Wednesday, January 21, 2026

http://www.campo-nc.us/
http://www.campo-nc.us/
http://www.campo-nc.us/


6.1 2055 Metropolitan Transportation Plan

Requested Action:
Conduct public hearing and  

receive as information

Item Anticipated Milestone Dates
Approve 2055 MTP pending AQ Nov. 2025

AQ Conformity Nov./Dec. 2025 – Feb. 2026
Final 2055 MTP Approval Feb. 2026



End of Public Hearing



7.    Regular Agenda

7.1  Election of Chair & Vice Chair for 2026

7.2  NCDOT Confident Scope & Cost Estimate (CSCE)

7.3    Wake Transit Funding Contribution to NCDOT National Railroad 
Partnership Program Grant Application

7.4  Unified Planning Work Program FY 2027

7.5  FFY 2027 LAPP Program

7.6  Amendment #2 to FY 2026-2035 Transportation Improvement 
Program (TIP)



7.1 Election of Chair & Vice Chair for 2026



7.1 Election of Chair & Vice Chair for 2026

Requested Action:
Conduct elections for Chair and Vice Chair

of the Executive Board for 2026



7.2 NCDOT Confident Scope & Cost Estimate (CSCE)



Connecting people, products and places safely and efficiently with customer focus, accountability 

and environmental sensitivity to enhance the economy and vitality of North Carolina

Confident Scope and Cost Estimate (CSCE)

Brian Wert, PE
Division of Planning & Programming
January 21, 2026



Many challenges with Cost Estimates over past 5 
years
• Low initial estimates
• Large increases as projects are developed
• Challenges due to inflation and market conditions
• Estimates not updated in a timely manner

Resulted in hundreds of project 
delays/cancellations and very few new projects
• 2024-2033 STIP – No new projects (P6 cancelled)
• 2026-2035 STIP – New projects only in 4 of 22 STI categories

Cost Estimation Challenges
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NCDOT has made many Cost Estimation Improvements 
over past 5 years
• Require engineering analysis (Express Design) before new 

projects are in Final STIP
• Estimates updated on a regular schedule (min. every 2 years or 

as project advances)
• Construction estimates now based on latest bid averages (started 

March 2024)
• Express Designs being performed for projects submitted for 

Prioritization

Confident Scope and Cost Estimate is a continuation of 
these improvements

Cost Estimation Improvements

42



What is the CSCE?
• New milestone in Project Delivery for Projects Selected through Prioritization for all Modes
• Ensures agreement on project scope at the appropriate time
• Helps create confidence in cost estimate since scope should not change once achieved
• Future Goal - Project should have approved CSCE to be eligible to be programmed in STIP as 

Scheduled for Delivery

Goal/Expected Outcomes
• Fewer/smaller cost increases
• Fewer project delays due to funding availability
• More stability within the STIP
• Allowing projects to be implemented on schedule
• More accurately plan/budget for future projects in the STIP

Confident Scope and Cost Estimate (CSCE)
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All projects are unique, so timing may be based on the type of project

• For very basic projects – Turn Lane or Signal Installation Projects
◦ Scope & cost estimate could be based on an Express Design

• For complex projects – Widening or single Alternative Projects
◦ Scope & cost estimate could be based on Design Recommendation Plan Set (DRPS – 25% Plans)
◦ Majority of projects will fit in this category
◦ Standard for all LAPs for consistency across the state

• For larger projects – Multiple Alternatives that require LEDPA and/or Public involvement Projects
◦  Scope & cost estimate could be based on selection of Alternative

When is the Appropriate Time to Document CSCE
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• Stakeholder Engagement – Public, Local Officials, Resource Agencies, Project Specific
• Project Scoping Meeting
• Railroad Coordination
• Environmental Recommendations – Natural and Human 
• Geotechnical Recommendations
• Hydraulic Recommendations
• Risk Assessment Worksheet
• Complete Street Recommendations
• Traffic Capacity and Typical Section
• Design and Constructability
• Structure Recommendations
• Septic, Wells, GeoEnvironmental, Other
• Easements and Agreements
• Right of Way and Utility Impacts

Factors to Consider in Determining the Timing of a CSCE
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PDD is the form used to document confident 
scope
• Includes:

• Project purpose and objectives
• Project limits, typical cross sections, etc.
• More detail than STIP project description

• Once approved, project scope should not change
• Only minor tweaks/adjustments moving forward
• PDD could be revisited if project scope changes are 

required (not person changes)
• If changes results in increased costs, adjustments to 

project schedule for the project (or other projects) may be 
needed

Project Definition Document (PDD)
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PDD is submitted as part of the Cost 
Verification Memos 
• Documents cost estimate associated with scope of 

work
• Approval of the CSCE occurs when Division Engineer 

approves the associated CVM
• New statement to indicate if estimate is for the CSCE

Cost Verification Memos (CVMs)
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Goal is to make sure projects Scheduled for Delivery are moving forward

~475 Projects Selected through Prioritization (all modes) are Scheduled for Delivery 
(as of 10/14/25)

• Most were Scheduled for Delivery (aka committed) from P3, P4, or P5
• ~275 have achieved Confident Scope
• ~200 have not achieved Confident Scope

Expectation:
By September 30, 2027, all projects Scheduled for Delivery (all modes) should 
achieve their CSCE or they may be subject to re-evaluation in P9
• a few exceptions possible based on specific circumstances

Projects Currently Scheduled for Delivery (2026-2035 STIP)
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NCDOT is informing MPOs, RPOs, and local govts of the September 30, 2027 
expectation for LAPs (for projects selected through Prioritization)
• Remember – Goal is to deliver the projects already programmed
• Letters to be sent to local govts with LAPs

NCDOT and Local Govts continue advancing ~200 projects to achieve CSCE by 
September 30, 2027

NCDOT to provide quarterly updates on CSCE status

Next Steps
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Questions?



7.2 NCDOT Confident Scope & Cost Estimate (CSCE)

Requested Action:
Receive as information



7.3 Wake Transit Funding Contribution to NCDOT National 
Railroad Partnership Program Grant Application



• 2035 Wake Transit Plan included $250 Million for Regional Rail investments:
– The Plan will designate $250 million over the next 10 years to support regional rail investment 

opportunities within Wake County through investments like new train stations, track 
improvements, and funding more trips on existing services. 

– Any Wake Transit investment in Regional Rail should have a direct and quantifiable benefit to 
the existing or proposed transit network. 

– Additional study may be necessary to determine how Wake Transit will consider and prioritize 
funding for Regional Rail investments. 

• 2035 Wake Transit Plan Modeled Yearly Funding for Regional Rail investments 
(Millions $):

2035 Wake Transit Plan
BACKGROUND

FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 TOTAL

23.795 24.747 25.737 26.766 27.837 28.950 30.109 31.313 32.565 33.868 251.820



• CAMPO and Triangle West TPO recently completed the Strategic Regional Rail Infrastructure 
Investment Study (www.campo-nc.us/programs-studies/rail) 
– The 2035 WTP assumed this study may provide guidance for the Wake Transit Regional Rail investments, 

but noted that additional Wake Transit-specific study may be needed
– CAMPO staff presented Study findings and recommendations to TPAC in January

• CAMPO, Triangle West TPO and NCDOT have also discussed funding a Feasibility Study to 
determine necessary infrastructure improvements to increase the number of intercity passenger 
trains serving the Triangle on the S-Line and NCRR corridors
– This study would look at the NCRR corridor east and west of Raleigh/Cary and the S-Line corridor north 

and south of Raleigh/Cary
– Estimated cost of Feasibility Study is $200,000, with an estimated 6-8 months timeframe for completion
– CAMPO will be requesting Wake Transit funding through a FY26 Q4 Work Plan Amendment for the Study

Other Considerations
BACKGROUND

http://www.campo-nc.us/programs-studies/rail
http://www.campo-nc.us/programs-studies/rail
http://www.campo-nc.us/programs-studies/rail
http://www.campo-nc.us/programs-studies/rail
http://www.campo-nc.us/programs-studies/rail


• TPAC voted at their meeting in December to recommend the Wake Transit 
Governing Boards approve the resolution for funding   

• The Town of Apex (1) and Town of Wendell (1) representatives voted no on the motion to 
approve the request, and the Town of Cary (2) representatives abstained on the vote

• TCC voted at their meeting in January to recommend the Executive Board 
approve the resolution for funding
• TCC voted 31-3 in favor of recommending approval of the resolution; Apex, Garner and 

Wendell voted no on the motion  

• The GoTriangle Audit and Finance Committee voted at their meeting in January 
to recommend the GoTriangle Board of Trustees approve the resolution for 
funding

TPAC, TCC and GoTriangle Action to Date
COMMITTEE ACTIONS



• Wake Transit Governing Boards Action
• January 21st: The CAMPO Executive Board will consider action on the request
• January 28th: The GoTriangle Board of Trustees will consider action on the request

• If the resolution is approved by both Boards:
• CAMPO staff will include the FY 2027 funding in the Recommended FY27 Work Plan 

(released in April), and include FY28 and beyond funding in the CIP in the Recommended 
Work Plan

• CAMPO staff will work with NCDOT to sign the Wake Transit Master Participation Agreement 
so that they can become a Wake Transit Project Sponsor

• If the grant funding is approved, NCDOT will work with the Wake Transit Tax District 
Administration to execute a Project Agreement 

Next Steps
NEXT STEPS



Connecting people, products and places safely and efficiently with customer focus, accountability 

and environmental sensitivity to enhance the economy and vitality of North Carolina

National Railroad Partnership Program
Jason Orthner, P.E., CPM
Rail Division Director

January 21, 2026



• Intercity Passenger Rail (Typically FRA supported)
− NCDOT NC By Train Service operated by Amtrak in North Carolina
− Connecting the centers of cities and towns
− Longer distances between stations
− Longer trip durations
− Baggage and food service typical

• Commuter Rail (Typically FTA supported)
− Connecting outlying areas and urban centers
− Peak hour service is historically typical
− Closer station spacing
− Shorter trip durations

• Light Rail (Typically FTA supported)
− Urban area
− Separate rail system (not part of national rail network)

Types of Passenger Rail Service



Ridership at record breaking levels
NC Intercity Passenger Rail Service



179,777

362,191

522,550

463,808

2018

431,148

641,093

2019 2020 2021 2022 2023 2024

Highest ridership in 35-year history,
59% increase in ridership since 2019

NC Intercity Passenger Rail Service – 
Amtrak Piedmont and Carolinian services

2025

720,758

739,636



Southeast Corridor
• Connect NC By Train success 

with Virginia success
• Need S-Line to complete gap

NC Vision for Passenger Rail
• Corridors branching off Southeast 

Corridor
• Many services connect in Wake 

County
• Use Corridor ID Program

Triangle Regional Rail Investment Study
• Intercity Passenger Rail
• Joint CAMPO + TWTPO Plan 

and vision
• Strategic approach for incremental 

expansion 

Three Congruent Plans
Are the Foundation of the Rail Division’s Strategy

61

Southeast Corridor

North Carolina’s Vision 
for Passenger Rail

Triangle Regional Rail 
Investment Study



National Railroad Partnership Program (FFY2024-25) 
(aka Federal-State Partnership for Intercity Passenger Rail)
• $5.07 Billion Available

• 80% federal funds with 20% non-federal match

• Application Deadline: February 6, 2026

• Eligible Projects for Improving Intercity Passenger Rail Service:
• Projects that replace, rehabilitate, or repair infrastructure, equipment, or facilities.
• Projects that improve performance (reduced trip times, increased train frequencies, higher speeds, 

improved reliability, etc.).
• Projects that expand or establish new service.
• Applications can include a group of related projects.
• Eligible project phases include planning, environmental studies, final design, property acquisition, and 

construction.

• Same program as Raleigh to Wake Forest grant announced in December 2023.

The Opportunity
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Maximizing the National Railroad Partnership Program FY2024-25 Opportunity
Two Application Strategy

Element Piedmont (NC-Line) Raleigh to Richmond (S-Line)

Source of Match STIP Projects Primarily Wake Transit Regional Rail 
Funding

Builds on… CAPPFI program funded by FFY23-24 
CRISI

S-Line Raleigh to Wake Forest funded by 
FSP FFY22-23 grant

Infrastructure Grade separations, curve improvements, 
and additional track between Raleigh 
and Greensboro

Southeast High-Speed Rail (S-Line) 
project from Wake Forest to Franklinton

Service Outcome Improve train speed and reliability Extend Piedmont service to Franklinton

Reserve Capacity Capacity for more than six Charlotte to 
Raleigh round trips

Up to 12 round trip trains per day (equals 
approx. a train every 1.5 hours)

Next Steps (if successful) Additional double tracking Durham 
County and westward

Extend from Franklinton to Henderson

Necessary Wake Transit Contribution $0 Up to $125 Million



• Use of Wake Transit funds would not displace other 
projects that are ready for project delivery.

• Rail network does not end at county lines.

• Strategy creates capacity for additional passenger trains 
on both S-Line north and NC-Line west of Raleigh.

Timing of funding needed (R2R):

• Roughly flat annually

• $15-20M per year

• 2027-2033 (7 years)

Strategy Considerations
Raleigh to Richmond (S-Line) Project
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S-Line Raleigh to Richmond Application Timeline

Wake Transit TPAC 12/18/2025

CAMPO TCC 1/8/2026

GoTriangle Board of Trustees 
Audit and Finance Committee 1/14/2026

CAMPO Executive Board 1/21/2026

GoTriangle Board of Trustees 1/28/2026

Application Due 2/6/2026

Award Selection Anticipated 
Fall 2026*

Grant Obligation Fall 2027*

Construction 2031*

Service 2034*

65

*Dates dependent on FRA



S-Line service will benefit people who live and work in 
Wake County.

• Provide access to jobs, healthcare, education, etc.

• Create additional modal choice that saves 
highway trips.

• Bring more people to multimodal stations (Wake 
Forest, Cary, Raleigh, and others).

Build capacity, speed, and safety for service in 
Triangle Regional Rail Study

• Constructs railroad capacity on S-Line and NCRR 
in Wake County.

• Route length contributes to FRA determination of 
intercity passenger rail.

Benefits to Wake County
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Contact Us

@NCBYTRAIN NC-BY-TRAIN

NCDOTcommunications

ncbytrain.org

NCDOTcommunications

ncdotcom

View All Channels

@NCDOT

@NCDOT NCDOT

ncdotcom

@NCBYTRAIN @NC_By_Train

Jason Orthner, P.E., CPM

jorthner@ncdot.gov

(919) 707-4714

https://www.linkedin.com/company/nc-by-train/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.youtube.com/ncdotcommunications
https://www.ncdot.gov/news/social-media/Pages/default.aspx
http://ncbytrain.org/
https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://twitter.com/NC_By_Train
https://www.facebook.com/NCByTrain
https://www.instagram.com/ncdotcom/
https://www.instagram.com/nc_by_train/


Thank you!



7.3 Wake Transit Funding Contribution to NCDOT National 
Railroad Partnership Program Grant Application

Requested Action:
Adopt the resolution of support and dedication of Wake Transit funds

as local match towards the NCDOT Raleigh to Richmond Program
Application to the National Railroad Partnership Program Grant



7.4 Unified Planning Work Program FY 2027



7.4 Unified Planning Work Program FY 2027
FY 2026 Studies Continuing:

• Triangle Bikeway NEPA / Design / GEC
• Eastern Wake ITS Study
• Pleasant Park (Apex) Access Study
• Regional Advanced Air Mobility Study

NEW FY 2027 Studies Proposed:
• Triangle TDM Plan Update (CPRC)
• Smithfield Rd / Grasshopper Rd Area Safety 

Study (Knightdale)
• Franklinton Southern Bypass Alignment Study
• Knightdale Blvd Corridor Land Use & 

Transportation Study
• I-40 Vision & Implementation Strategy Study
• Wake Transit Studies:

• Wake Transit Bus Plan Update
• BRT Major Investment Studies

Technical Projects Proposed:
• Project Database Upgrade
• Website Upgrade



7.4 Unified Planning Work Program FY 2027

Other Ongoing FY 2027 Work:
• LAPP
• 2060 MTP
• TRM
• Blueprint for Safety Implementation
• Public Engagement
• Mobility Management Program
• Wake Transit Plan Administration
• Technical Assistance
• Safe Routes to Schools Program
• Transportation Demand Management
• Congestion Management Process
• MPO Strategic Plan Implementation

Budget:

$0.95 per Capita Member Share
($0.12 increase)

Indirect Cost Estimate - $175,000



7.4 Unified Planning Work Program FY 2027

Next Steps:

Public Review & Comment Period - Jan. 16 – Feb. 17, 2026

Public Hearing - Feb. 18, 2026

Executive Board Considers Adoption - Feb. 18, 2026, meeting

Requested Action:
Receive as information



7.5   FFY 2027 LAPP Program

Call for Projects FFY 2027 LAPP Funds opened in August 2025
• 19 Projects Submitted

 12 Roadway
 7 Bicycle/Pedestrian
 0 Transit

Scoring
• Projects are only scored against projects of the same mode



FFY 2027 LAPP Target Modal Mix

65%

27%

8%
Roadway 
($16,250,000)

Bicycle Pedestrian 
($6,750,000)

Transit ($2,000,000)



Target vs. Recommended Percent Modal Investment Mix
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Project Selection Process

• Staff seeks applicant clarification only to confirm eligibility and clarify details
– Federal Aid Eligible, MTP Compliant, Shovel Ready, Reasonable Schedule, Required 

Materials, etc.

• LAPP Selection Panel discusses evaluation philosophy, including:
– Serving as an external check.
– Raising questions: Has the applicant covered their bases?
– Recommending approaches to implementation to improve the outcomes.

• All projects are expected to score at least 50% of the points awarded to the top-
scoring project in each mode.
– If a project does not, the Selection Committee determines if the project should be 

funded OR if the funds from that mode should be reallocated to another mode to fund 
higher-scoring projects.



ROADWAY
Project Name Sponsoring 

Agency
Requested Phase 
(PE/ROW/CON)

Eligible Phases Local 
Match % 

CAMPO Cost Amount Funded  Total 
Score  

Rolesville @ Riley Hill - realign Wake County No/No/Yes $814,000 20            $651,200 $651,200 53.6          
Holly Springs Road - Central Holly Springs No/No/Yes $18,826,165 35            $12,237,007 $12,237,007 52.4          
Youngsville Bypass East - Cedar Creek Straightening Submittal 2 Youngsville No/No/Yes $11,666,160 20            $9,332,928 $9,332,928 50.6          
Morrisville Parkway Intersection Improvements Morrisville No/Yes/No $292,900 30            $205,030 $205,030 44.5          
Bowling Road/S. Main St. Phase 1 Operational Improvements Fuquay-Varina No/No/Yes $3,579,738 20            $2,863,791 44.2          
Sunset Lake Road at Optimist Farm Road Division 5 Yes/Yes/No $1,073,000 20            $858,400 43.1          
Realign Grasshopper at Smithfield Road Wake County Yes/Yes/No $848,250 20            $678,600 42.1          
10th ST Bypass Lillington Yes/Yes/Yes $3,191,492 20            $2,553,194 41.6          
US 401 at Ransdell Wake County Yes/Yes/No $971,500 20            $777,200 36.6          
Apex Peakway North Widening Apex No/Yes/No $4,111,690 20            $3,289,352 31.5          
Old Honeycutt Road Ultimate Build-Out Fuquay-Varina Yes/Yes/No $4,890,000 20            $3,912,000 27.5          
Southern Connector (New Roadway Little Creek Church Rd to Barbour  Clayton Yes/No/No $3,987,500 20            $3,190,000 12.2          
Total $54,252,396 $40,548,702 $22,426,165
Target Modal Investment 16,250,000$      
Remainder ($6,176,165)

Roadway Recommendations: $22,426,165

The Selection Panel has recommended funding the top 4 highest scoring projects 
- The scores are dependent on requested phases that are more competitive the

closer they are to construction.


Roadway

		OBJECTID		globalid		LAPP ID		Project Mode		ffy		LAPP Cycle		MTP ID		MTP Year		TIP ID		Project Location		Submitting Agency		Sponsoring Agency		Sponsoring Agency Contact  Name		Sponsoring Agency  Contact Email		Managing Agency		Managing Agency Contact Name		managing_agency_contact_email		Maintenance Agency		Maintenance Agency Other		Project Name		Project Start Point		Project End Point		New Location		Parallel Route		Project Description		Problem Statement		Begun Work?		Work Explanation		Design Phase		Design Cost		ROW Phase		ROW Cost		Construction Phase		Construction Cost		Total Cost

tc={38C53BE6-8693-4BB6-9EE5-3EACB5CFCABC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to review how this is calculated		Total Cost - Eligible Phases

tc={0BE09137-E197-45FE-83E0-2E7D7D223F1A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Sum of all Requested Project Phases		Local Match Percent		Location Match Cost		Cost to CAMPO		TEAAS EPDO		Crash Reduction Factor		CRF Explanation		Local Priority Points		Complete Streets		Compete Street Explanation		Community Engagement		Community Engagement Explanation		NCDOT Consult		Consult Explanation		pre_submittal_meeting_scheduled		pre_submittal_meeting_completed		Municipal Agreement Approval		PEF RFLOI & Award		Scoping Meeting		Preliminary Design Review		NEPA Approval		Location and Design Approval		Request ROW Authorization		Start ROW Acquisition		Complete ROW Acquisition		Complete ROW Certification		Start Utility/RR Coordination		Complete Utility/RR Certification		Complete Contract Documents		PSE Submittal		PSE Review Approval		Construction Authorization Request to FHWA		DOT Notice to Proceed		Bid Advertisement		Bid Openting		Town Council Award		DOT Concurrence		Construction Start		Construction Completion		Project Closeout		Access to Opportunity Destinations		Connections to Opportunity Destinations		List of Opportunity Destinations		Access to Health Resources		Connections to Health Resources		List of Health Resources Destinations		Community of Concern Proximity		Activity Center Proximity		Travel Times Savings		Safety Improvements		Describe the safety improvements of countermeasures		Documented Concerns		Documentation of Concerns Upload		Increases traffic through neighborhoods		Increases vehicle speeds		Requires land acquisition for necessary right-of-way		Requires relocations of homes and businesses		Results in changes to neighborhood character and land uses		Creates a barrier to walking and cycling		submitter_username		submitter_email		survey_start_time_date		survey_end_time_date		latitude		longitude		coordinate_hyperlink_here		coordinate_hyperlink_map		CreationDate		Creator		EditDate		Editor		TTSavings (Annual mins)		B/C (TTSavings/CAMPCost)		B/C Rank		 B/C Points (Check Formula) 

tc={144E0F57-816C-4D3B-9E15-5A747EE34346}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    20 - 0  points		VoC_2020		V/C Points

tc={440162CF-F89F-4373-82CA-6566090EF751}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10, 8, 6, 4, 2, or 0 points		CRF Points

tc={AB5B53EC-0373-4AEC-B6B2-A8B6B61881CD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10, 8, 6, 4, 2, 0 points		EPDO Rank		 EPDO Points 

tc={FC2700C3-0461-4724-BBE9-BF2F91856CCD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10 - 0 points		 Highway Effectiveness  

tc={AB199C5C-2E2A-492C-B672-34931AF0EC58}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    CON 100%, ROW 50%, PE 10%		Planning Consistency (fixed formula, but check)

tc={B0A7521B-3FB8-424D-BF08-B3C880FAD4C1}: [Threaded comment]
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Comment:
    1st 10 pts, 2nd 5 pts		Local Priority (fixed formula)		Project Phase (check, changed formula to yes/no) (not in final score)		Prior Year Funding		 Total Score 		CAMPO Cost		Total Score Rank

		4		{E73FF74B-D137-4039-84E8-52E5D3838A8C}		R-2027-02		Roadway		2025-01-01 17:00:00		FFY 2027		OI  		2030				Wake County		Division 5		Wake County		Tim Gardiner		tim.gardiner@wake.gov		Division 5		Reid Davidson		srdavidson@ncdot.gov		Division 5				Rolesville @ Riley Hill - realign		Rolesville @ Riley Hill 		Rolesville @ Riley Hill 		No				Rolesville @ Riley Hill - realign to reduce crashes		Crash history		Yes		design underway		No		$   197,000		No		$   90,000		Yes		$   814,000		$   1,101,000		$   814,000		20		$   162,800		$   651,200		732.39		0.6		NCDOT CRF 6.4.2, page 23, Full Intersection Realignment with Multiple Improvements, 60% for total crashes.		10		No		Rural area - no pedestrian traffic or existing sidewalks.		No				Yes		yes		Yes		Yes		8/19/24 16:00		8/19/24 16:00		8/19/24 16:00		8/19/24 16:00		10/17/25 16:00		1/1/26 17:00		1/1/26 17:00		3/6/26 17:00		10/2/26 16:00		11/1/26 17:00		12/1/26 17:00		6/29/27 16:00		6/1/27 16:00		6/1/27 16:00		6/24/27 16:00		7/1/27 16:00		7/24/27 16:00		7/24/27 16:00		8/23/27 16:00		8/23/27 16:00		8/23/27 16:00		10/7/27 16:00		1/1/27 17:00		10/6/28 16:00		No						No						Yes		No		No		Yes		Realign to reduce crashes.		Yes		Yes		No Impact		No Impact		Within a CofC		No Impact		No Impact		No Impact		dpkeilson_NCDOT		dpkeilson@ncdot.gov		9/19/25 20:51		9/19/25 21:05		35.8655049959		-78.4447400078		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.44474000783329,35.86550499585469&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.44474000783329,35.86550499585469&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/19/25 21:05		dpkeilson_NCDOT		10/31/25 15:53		dpkeilson_NCDOT		131,563.88		0.202		6		9.09		0.38		2		10		6		4.5454545455		25.6363636364		10		10		20		8		53.6363636364		$   651,200		1

		14		{7B563763-B7D8-473C-8D05-5E4F70227AB4}		R-2027-10		Roadway		2025-01-01 17:00:00		FFY 2027		A163a2		2030		U-6094		Holly Springs		Holly Springs		Holly Springs		Morgan Nelson		morgan.nelson@hollyspringsnc.gov		Same as Sponsoring		Morgan Nelson		morgan.nelson@hollyspringsnc.gov		Division 5				Holly Springs Road - Central		N Main St		Flint Point Ln		No				This project widens Holly Springs Road between N Main Street and Flint Point Ln from a two-lane road to a four-lane road with median. This route is approximately one mile in length with 112 feet of right-of-way cross-section. To fulfill multimodal needs, the widening will include 8 foot sidepaths on both sides of the road, sharrows, and wide outside lanes. These sidepaths will connect to existing sidewalk networks on both sides of the project area and will close some existing sidewalk gaps.		Improvements to this road will help ease congestion and improve safety along one of the only major East/West corridors in Holly Springs and improve over-capacity conditions. Congestion, and related crashes, are only expected to grow with increased development, explosive population growth, the opening of the first phase of the FUJIFILM Biotechnologies facility, and the completion of the NC-540 project. This corridor sees many crashes, which this project will address through improved pedestrian and vehicular safety design elements.		Yes		Design is 100% complete and ROW acquisition is underway.		No		$   - 0		No		$   - 0		Yes		$   18,826,165
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    Changed from $16,419,158 to $18,826,165		$   18,826,165		$   18,826,165		35		$   6,589,158		$   12,237,007		894.76
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    Changed 207.4 to 894.76		0.3
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Comment:
    Changed from .6 to .3 (median)
		NCDOT, page 10
2.10.1 Remove Crossover CRF = 90		10		Yes		Street lighting, sidepath, wide outside lane for street biking, installation of high visibility crosswalks, landscaping in median, closing 3 segments of sidewalk gaps.		Yes		Public meetings and charettes were held introducing the project. Project is also part of a municipal bond voted on by residents in 2018. There is a webpage dedicated to the project on the Town's website.		Yes		Coordination with NCDOT has been conducted with this project.		Yes		Yes		8/24/18 16:00								10/7/24 16:00				10/29/19 16:00		5/29/20 16:00		4/18/26 16:00		5/19/26 16:00								10/20/24 16:00		11/15/25 17:00		10/1/26 16:00		11/22/26 17:00		1/4/27 17:00		2/15/27 17:00						3/29/27 16:00		9/28/29 16:00		3/29/30 16:00		No						No						No		Yes		Yes		No								No Impact		No Impact		Outside of CofC		Outside of CofC		No Impact		No Impact		christopher.garcia@hollyspringsnc.gov_TOHS		christopher.garcia@hollyspringsnc.gov		10/27/25 17:31		10/28/25 17:50		35.6548413893		-78.8303236863		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.8303236862774,35.65484138932641&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.8303236862774,35.65484138932641&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/28/25 17:51		christopher.garcia@hollyspringsnc.gov_TOHS		10/28/25 17:51		christopher.garcia@hollyspringsnc.gov_TOHS		5,183,582.90		0.424		7		10.91		0.84		10		4		7		5.4545454545		30.3636363636		10		10		20		2		52.3636363636		$   12,237,007		2

		8		{EBA526B8-FC3F-4D83-833C-77097A74822A}		R-2027-06		Roadway		2025-01-01 17:00:00		FFY 2027		A418b1		2040				Youngsville		Youngsville		Youngsville		William Doerfer		wdoerfer@youngsvillenc.gov		Same as Sponsoring		William Doerfer		wdoerfer@youngsvillenc.gov		Same as Sponsoring				Youngsville Bypass East - Cedar Creek Straightening Submittal 2		Cedar Creek Rd		Tarboro Rd		Yes		Existing Cedar Creek		The Youngsville Bypass East – Cedar Creek Straightening project will construct a new bypass connection between Cedar Creek Road (SR 1116) and Tarboro Road (SR 1100) east of downtown Youngsville. The project realigns Cedar Creek Road to form a straighter, more direct route, replacing the existing offset and skewed intersection with Tarboro Road. The new facility will function as part of the Youngsville Bypass system, improving traffic flow, freight movement, and regional connectivity by diverting through-traffic away from downtown Youngsville.		The existing Cedar Creek Road alignment creates operational and safety challenges due to its sharp curve, skewed approach to Tarboro Road, and the congested, signalized intersection with East Main Street. This configuration contributes to delays, inefficient traffic operations, and elevated crash risk, particularly for turning movements. Rapid growth in and around Youngsville has increased traffic volumes, intensifying congestion on East Main Street and limiting the ability of the downtown network to accommodate future demand. Without improvements, travel times and safety issues will worsen.  Improvements to the existing signal at Cedar Creek Road and Tarboro Road are challenging due to limited rights of way, nearby structures, and nearby historic resources. Providing a straightened bypass corridor with controlled access at Cedar Creek Road will reduce conflicts, improve safety, enhance reliability for freight and commuters, and support long-term regional mobility needs.		Yes		30% plans approved through NCDOT - reviewed as potential LAPP project.
Engineering to 100% currently in process.
NEPA CE documents will be submitted for review in 2025, they are almost complete.
ROW purchased and certified.
Design, ROW, and NEPA have all been locally funded and are NOT part of the request.		No		$   - 0		No		$   - 0		Yes		$   11,666,160		$   11,666,160		$   11,666,160		20		$   2,333,232		$   9,332,928		1539.08
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Comment:
    Changed from 332 to 1539.08 (calculated)		0.6		The overall CRF is a composite of several individual FHWA CRFs applied to different sections of the study area. Two CRFs were applied (with compounding effects) to the area at Cedar Creek Road's intersection Tarboro Road: converting the intersection to a roundabout (p30, 48% of all crashes) and reducing the skew of an intersection (p31, 13%). Four CRFs were applied to the entire study area outside of that intersection: installation of delineators (p80, 11%), installation of edgeline markings (p86, 38%), installation or upgrade of curbing (p84, 50% of fixed object crashes) and installation of lighting (p91, 20% of nighttime crashes). These effects combine to an overall CRF of over 54% of all crashes in the study area.		10		Yes		Roundabouts at Tarboro Rd and Cedar Creek Rd to slow traffic, separation of multi-modal road users.		Yes		A public meeting was held on June 12, 2025, from 5:30 pm to 7:00 pm to present available information and the current design mapping. Prior to the meeting, an informational postcard was mailed out to area citizens and project documents and mapping were available on the Town’s public website. The postcard served as an invite to the meeting as well as to convey basic project information to the public. A total of 377 postcards were mailed to the public prior to the meeting. 27 people signed in to the meeting. Attendees were provided a project handout containing narrative descriptions of the project including project background, purpose, and schedule as well as a detailed comment form. Large scale design mapping was presented at the meeting. A total of 9 written comments were received on the project. The comment forms  were collected at the meeting, received via e-mail and regular mail subsequent to the meeting.		Yes		The Town has entered into an interlocal agreement with NCDOT to begin reviews of this project in an effort to apply for construction expenses. ROW and engineering have been reviewed for compliance with NCDOT and LAPP project guidelines by NCDOT's special projects division.		Yes		Yes		9/30/26 16:00		5/26/22 16:00						1/15/26 17:00				1/1/00 17:00		2/20/24 17:00		10/14/25 16:00		10/14/25 16:00								6/30/26 16:00		9/30/26 16:00		10/1/26 16:00		12/10/26 17:00		12/15/26 17:00		3/10/26 16:00						6/10/26 16:00		12/31/27 17:00		4/25/28 16:00		Yes		1		Dollar General, Barrett's Produce of Youngsville		No						Yes		No		Yes		Yes		Roundabouts at Tarboro Rd and Cedar Creek Rd to slow traffic, reducing the skew of the intersection with Tarboro Rd, signing and marking improvements.		No				No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		lgarcia_camponc_guest		lgarcia@youngsvillenc.gov		9/30/25 17:49		10/1/25 4:02		36.0245177175		-78.4637879614		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.46378796135052,36.02451771747482&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.46378796135052,36.02451771747482&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/1/25 4:05		lgarcia_camponc_guest		10/29/25 18:01		lgarcia_camponc_guest		811,223.73		0.087		4		5.45		0.26		2		10		10		8.1818181818		25.6363636364		5		10		20		10		50.6363636364		$   9,332,928		3

		13		{15110127-E286-4623-8065-D7EFC7EDD64A}		R-2027-09		Roadway		2025-01-01 17:00:00		FFY 2027		OI  		2030		n/a		Morrisville		Morrisville		Morrisville		Tim Johnson		tjohnson@morrisvillenc.gov		Same as Sponsoring		Tim Johnson		tjohnson@morrisvillenc.gov		Division 5				Morrisville Parkway Intersection Improvements		Intersection of Morrisville Parkway and Davis Drive in Morrisville		Intersection of Morrisville Parkway and NC 54		No				Intersection improvements on Morrisville Parkway (SR 3060) from Davis Drive (SR 1613) to NC 54 at several locations. Work includes added turn lanes, traffic signals, pedestrian signal improvements.		The Morrisville Parkway Access Management Study identified operational and safety improvements to reduce crashes and potential conflict points along this corridor. Several of the intersections in the corridor have high left-turn movements in the AM and PM peak hours contributing to significant delays and conflict points. Intersections near retail centers on the eastern end of the corridor have some heavy turning movements exacerbated by frequent stop-and-go traffic which impacts overall traffic flow and can create difficult turning movements through queued traffic.		No				No		$   800,000		Yes		$   292,900
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    Changed fr/ $222,200 to $292,900 (added contingency		No		$   5,849,690		$   6,871,890		$   292,900		30		$   87,870		$   205,030		163.66
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Comment:
    Changed 11.21 to 163.66
		0.6		NCDOT CRF PDF was used (Page 5). Countermeasure is a change from Permitted or Permitted-Protected to Protected-Only Left turn. {Data provided by Town's consultant, Timmons Group}		10		Yes		The project area includes existing sidewalk which will be replaced, if disturbed. A pedestrian signal and appropriate crosswalks are included in the project.		Yes		During the Access Management Study, significant public engagement occurred to include public presentations at local events and public surveys. CAMPO also opened the study for public comment during the study preparations.		Yes		NCDOT personnel were part of the Technical Steering Committee when the Morrisville Parkway Access Management Study was completed.		Yes		Yes		9/30/26 16:00								10/1/26 16:00				10/5/26 16:00		11/2/26 17:00		11/2/27 16:00		11/16/27 17:00								11/17/27 17:00		1/14/28 17:00		1/17/28 17:00		2/16/28 17:00		4/17/28 16:00		5/11/28 16:00						10/30/28 16:00		4/30/30 16:00		10/30/30 16:00		Yes		6		Park West Village, Islamic Center of Morrisville, Morrisville Aquatics & Fitness Center, Morrisville Elementary School, Morrisville Community Park, Hatcher Grove MB Church.		No						Yes		Yes		Yes		Yes		Left turn lanes are included at key intersection points along with traffic signals and a pedestrian signal at Morrisville Elementary School.		Yes		Yes		No Impact		No Impact		Within a CofC		No Impact		No Impact		No Impact		TJohnson@morrisvillenc.gov_morrisvillenc		TJohnson@morrisvillenc.gov		9/30/25 18:07		10/28/25 17:33		35.8124485025		-78.8453152559		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.84531525593214,35.812448502454494&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.84531525593214,35.812448502454494&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/28/25 17:33		TJohnson@morrisvillenc.gov_morrisvillenc		10/29/25 12:36		TJohnson@morrisvillenc.gov_morrisvillenc		1,502,120.00		7.326		12		20.00		0.85		10		10		2		0.9090909091		20.4545454545		10		10		5		4		44.4545454545		$   205,030		4

		18		{AB80ED2D-0237-4E7B-84AA-607AD123CC8F}		R-2027-12		Roadway		2025-01-01 17:00:00		FFY 2027		A534b; OI
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Comment:
    OI, A534b is CTP and this isn’t widening		2030				Fuquay-Varina		Fuquay-Varina		Fuquay-Varina		Matt Poling		mpoling@fuquay-varina.org		Same as Sponsoring		Asa Utterback		autterback@fuquay-varina.org		other		NCDOT Div 5/Town of Fuquay-Varina		Bowling Road/S. Main St. Phase 1 Operational Improvements		500 ' South of Bowling Rd
		260' North of Wagstaff Rd
		No				The Bowling Road and S. Main Street Phase 1 Operational Improvements project aims to enhance traffic flow, pedestrian and cyclist safety, and accessibility in the vicinity of Bowling Road Elementary School and Fuquay-Varina Middle School. This initial phase includes improvements along S. Main Street (US 401) between the intersections at Wagstaff Road and Bowling Road (SR 2772). Key enhancements include the installation of traffic signals at the intersection of Bowling Road and US 401, the addition of dedicated turn lanes, and the implementation of pedestrian facilities, including curb and gutter, sidepath installation, and ADA-compliant ramps. The project also considers accommodations for planned school bus driveways. These improvements are designed to increase roadway capacity and enhance safety along this high-traffic corridor.
		The Bowling Road and S. Main Street Operational Improvements project is being implemented to resolve an immediate need caused by increased traffic volume from the opening of Bowling Road Elementary School and Fuquay-Varina Middle School. A Traffic Impact Analysis (TIA) conducted by the Middle School indicates that the intersection currently operates at LOS F (2024 Build Condition) during both AM and PM peak hours. This project will introduce signalization, road widening, and pedestrian facilities to improve intersection capacity and safety. By addressing these critical issues, the project will significantly reduce congestion, improve traffic operations, and enhance pedestrian and cyclist access in the area.
		Yes		PE/ROW/UTIL underway		No		$   847,146		No		$   525,816		Yes		$   3,579,738
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    Changed from $3,085,961 to $3,579,738		$   4,952,701		$   3,579,738		20		$   715,948		$   2,863,791		1019.84
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Comment:
    Changed from 1019.84 to 98.93		0.5		See attached analysis		10		Yes		The Bowling Road and S. Main Street Operational Improvements project aligns with Complete Streets principles by enhancing safety and accessibility for all users. This project will include roadway widening, the installation of sidepaths for pedestrians and cyclists, ADA-compliant ramps, and new signalization at the Bowling Road and S. Main Street intersection. These improvements will create a safer environment for pedestrians, cyclists, and motorists, fostering a well-connected transportation network. By incorporating these elements, the project aims to support active transportation and improve mobility throughout the area.		No				Yes		Concurred		Yes		Yes		7/1/26 16:00								7/1/26 16:00				9/30/26 16:00		11/1/26 17:00		4/30/27 16:00		5/30/27 16:00								3/1/27 17:00		6/1/27 16:00		9/30/27 16:00		11/30/27 17:00		12/30/27 17:00		1/30/28 17:00						5/29/28 16:00		5/30/30 16:00		7/30/30 16:00		Yes		2		Bowling Road Elementary School, Fuquay-Varina Middle School, South Park		Yes		2		South Park		Yes		Yes		Yes		Yes		The Bowling Road and S. Main Street Operational Improvements project enhances safety by introducing signalization at the intersection, widening the roadway to three lanes, and adding turn pockets to improve traffic flow and reduce congestion. The installation of sidepaths and ADA-compliant ramps will also ensure safer access for pedestrians and cyclists, significantly improving the overall safety of the area for all users.		Yes		No		No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		csimonson_tofv		csimonson@fuquay-varina.org		10/29/25 13:13		10/29/25 13:23		35.5669412618		-78.8022970391		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.80229703912107,35.56694126179248&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.80229703912107,35.56694126179248&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/29/25 13:23		csimonson_tofv		10/29/25 14:29		csimonson_tofv		12,714.01		0.004		2		1.82		0.71		8		8		8		6.3636363636		24.1818181818		10		10		20		0		44.1818181818		$   2,863,791		5

		2		{6665DE9B-1D81-46E4-839D-EBD082966419}		R-2027-01		Roadway		2025-01-01 17:00:00		FFY 2027		OI  		2030				Holly Springs		Division 5		Division 5		David Keilson		dpkeilson@ncdot.gov		Division 5		Matt Nolfo		mjnolfo@ncdot.gov		Division 5				Sunset Lake Road at Optimist Farm Road		North of Sunset Lake Road at Optimist Farm Road		South of Sunset Lake Road at Optimist Farm Road		No				Construct northbound and southbound auxiliary though lanes on Sunset Lake Road at Optimist Farm Road.  For the SB direction, use alternate "zipper" merge, tapering in from BOTH sides to promote a more uniform lane distribution. Modify lane use on Optimist to provide shared through/left lane and a right turn lane of sufficient length to provide an overlap phase (right turns from Optimist onto Sunset run together with SB lefts from Sunset onto Optimist).  Provide signal communications and coordination between signals on Sunset at Optimist Farm, Lassiter, and Holly Springs Road.		High congestion/delay on Sunset Lake Road, especially NB in the AM peak.		No				Yes		$   456,750		Yes		$   616,250		No		$   1,841,500		$   2,914,500		$   1,073,000		20		$   214,600		$   858,400		267.17		0.2		NCDOT CRF 1.2.1, page 5, 14% total crashes. 
This is based on the upgrade signal CRF. Although we expect that auxiliary through lanes will reduce congestion and crashes, we don't have a CRF for auxiliary through lanes.		10		Yes		Add missing sidewalks within project limits.		No				Yes		n/a		Yes		Yes		10/15/26 16:00		10/15/26 16:00		11/14/26 17:00		2/15/27 17:00		3/17/27 16:00		5/1/27 16:00		5/1/27 16:00		6/15/27 16:00		1/11/28 17:00		2/10/28 17:00		3/9/28 17:00		9/5/28 16:00		1/1/27 17:00		10/16/28 16:00		11/6/28 17:00		11/15/28 17:00		12/1/28 17:00		12/1/28 17:00		12/31/28 17:00		12/31/28 17:00		12/31/28 17:00		2/14/29 17:00		2/14/30 17:00		2/14/31 17:00		No						No						No		No		Yes		Yes		Reduced queuing should reduce rear end collisions, including within the CofC adjacent to Sunset Lake Road.		Yes		Yes		No Impact		Within a CofC		Outside of CofC		No Impact		No Impact		No Impact		dpkeilson_NCDOT		dpkeilson@ncdot.gov		9/17/25 22:20		9/17/25 23:00		35.6622508811		-78.7942825123		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.79428251225916,35.66225088114354&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.79428251225916,35.66225088114354&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/17/25 23:00		dpkeilson_NCDOT		10/31/25 15:57		dpkeilson_NCDOT		1,161,441.54		1.353		10		16.36		0.89		10		2		3		1.8181818182		15.0909090909		10		10		5		8		43.0909090909		$   858,400		6

		5		{0598D84D-0858-49C2-8072-B4BBAC2597E8}		R-2027-03		Roadway		2025-01-01 17:00:00		FFY 2027		OI  		2030				Wake County		Division 5		Wake County		Tim Gardiner		tim.gardiner@wake.gov		Division 5		Matt Nolfo		mjnolfo@ncdot.gov		Division 5				Realign Grasshopper at Smithfield Road		Grasshopper west of Smithfield Road		Grasshopper at Smithfield, north of the existing intersection.		No				Realign Grasshopper at Smithfield Road to create more distance between the intersections on Smithfield at Grasshopper and Major Slade, create a NB left turn lane on Smithfield at Grasshopper, and reduce skew angle.		Need NB left turn lane at the intersection of Grasshopper and Smithfield. Current alignment doesn't allow this. Also need SB right turn lane at Major Slade - realigning Grasshopper helps this (SB right to be provided by a developer). Reduce skew angle.		No				Yes		$   391,500		Yes		$   456,750		No		$   1,856,000		$   2,704,250		$   848,250		20		$   169,650		$   678,600		12763		0.6		NCDOT CRF 3.1.12, page 13, Left Turn Lane at a Stop Sign Controlled Intersection, 62% for Target Left Turn and Same Road Rear End Crashes.

and

NCDOT CRF 6.4.1, page 23, Reduce Intersection Skew Angle, 20% total crashes. 

Note: EPDO includes crashes at Major Slade Rd due to existing proximity.

		1		No		Rural area with no existing sidewalks to connect with.		No				Yes		n/a		Yes		Yes		10/15/26 16:00		10/15/26 16:00		11/14/26 17:00		2/15/27 17:00		3/17/27 16:00		5/1/27 16:00		5/1/27 16:00		6/15/27 16:00		1/11/28 17:00		2/10/28 17:00		3/9/28 17:00		9/5/28 16:00		10/16/28 16:00		10/16/28 16:00		11/6/28 17:00		11/15/28 17:00		12/1/28 17:00		12/1/28 17:00		12/31/28 17:00		12/31/28 17:00		12/31/28 17:00		2/14/29 17:00		2/14/30 17:00		2/14/31 17:00		No						No						Yes		No		Yes		Yes		Provide NB left turn lane. Increase distance between intersection with Major Slade.		Yes		Yes		No Impact		Within a CofC		Within a CofC		No Impact		No Impact		No Impact		dpkeilson_NCDOT		dpkeilson@ncdot.gov		9/19/25 21:13		9/19/25 21:33		35.7384976416		-78.4448465893		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.44484658929191,35.73849764155733&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.44484658929191,35.73849764155733&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/19/25 21:33		dpkeilson_NCDOT		10/31/25 15:50		dpkeilson_NCDOT		1,315,960.67		1.939		11		18.18		0.77		8		10		12		10		23.0909090909		10		1		5		8		42.0909090909		$   678,600		7

		20		{95A17290-CEC8-4A2D-8A6D-09A2C957611B}		R-2027-13		Roadway		2025-01-01 17:00:00		FFY 2027		Hrnt9, OI
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Comment:
    Score as OI, only portion of Hrnt9		2030		NA		Lillington		Lillington		Lillington		Alicia Adams		aladams@lillingtonnc.org		Division 6		Philip Hart		pjhart@ncdot.gov		Division 6				10th ST Bypass		The project start point will be at the intersection of West Front Street and South 10th Street.		The project endpoint will be approximately 500 feet west of the intersection of 10th Street and North Main Street.		No				Phase 1 of this project predominantly facilitates the construction of a new signal at the intersection of 10th Street and South Main Street (US 401). This will include reworking a current left turn lane, resurfacing of existing facilities, construction of new roadway facilities to allow for northbound travel from 10th Street to North Main Street (US 401), signage, marking, and potential R/W acquisition and utility relocation.  		The 10th Street Bypass in Lillington, NC, is critical to the region surrounding our municipality. This is a multi-phase project whereby we wish to alleviate vehicle stacking and negative pedestrian/vehicle interactions at South Main Street (US 401 South) & East Front Street (US 421 North) to the south. In conjunction with this project is an economic development plan to improve pedestrian movement within a burgeoning downtown district. The Town has invested substantial funds related to the downtown revitalization plan for construction drawings, existing facility capacity studies, and other critical supplemental evaluations, to ensure that this project is viable and achieves the desired outcome. As a result of the bypass, semi-truck and large-format vehicle traffic will be rerouted outside of the downtown area. Both the Town, NCDOT, and our traffic consultants, see this as the leading cause of the issues we are currently experiencing. There have been pedestrian fatalities, severe pedestrian injuries, and multiple vehicular incidents at West Front Street (US 421) and Main Street (US 401). With the approval of reworking the 10th Street intersection, NCDOT has committed to changing ordinances to classify 10th Street as a designated truck route. During peak hours, it is not uncommon for northbound movements from West Front Street (US 421) to North Main Street (US 401) to experience vehicle stacking that approaches 4,000 linear feet or more. This intersection serves to move traffic over one of only 3 crossings of the Cape Fear River within a span of over 33 miles. Improvement of this corridor is also paramount in improving response times for emergency services in one of the top growth areas of the state.   
		No				Yes		$   469,800
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    Updated costs w/ contingency
		Yes		$   19,575		Yes
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    All 3 phases?   Check schedule		$   2,702,117		$   3,191,492		$   3,191,492		20		$   638,298		$   2,553,194		6.34

tc={46FF906F-4200-44A0-A566-280551936AC3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Changed from 22100 to 6.34
		0.10		Looking at the FHWA Resource provided by CAMPO, Town Staff and NCDOT concluded our project, at the current stages, is at a 5% CRF. The first factor we looked at was installing a signal (page 17, FHWA), which provides a -15% CRF. Additionally, we looked at installing a pedestrian signal (page 16, FHWA), which provides a 20% CRF. Combining these two factors gives us a cumulative CRF of 5%. As our project continues into the Design and Engineering phases, there are additional countermeasures that will come into focus, such as installing advance warning signs, and resurfacing the pavement. While not evaluated at this time, there are likely significantly higher CRF factors that will be realized at the intersection of West Front Street and Main Street if these improvements are completed. However, we wanted to answer this question with certainty using the data and resources provided to us from NCDOT staff as we evaluate the impact this project will have on our community. 		10		No		The 10th Street Bypass project aims to accomplish all the goals as set forth by the Complete Streets program. First and foremost, by alleviating large-format (transfer trucks) and higher volume traffic at West Front Street and Main Street, negative vehicle/pedestrian interactions and crashes will be reduced. Lillington has experienced two fatalities and several serious injuries at this intersection, where pedestrians were impacted. By implementing improvements at 10th Street and Main Street, the Town is also able to remove a lane of traffic towards Sanford on US 421 North. This coincides with Lillington’s Downtown Revitalization Plan that greatly expands walkability, traffic signalization, pedestrian signalization, sidewalk improvement, and increased pedestrian buffering, safer street design, parking, and a myriad of other factors that are critical to the success of the complete streets program. Regarding the 10th Street Bypass & Main Street, Phase 1 of what is currently being applied for implements new vehicular signalization, a new crosswalk, pedestrian signalization, widening of paved shoulders, new vehicular signalization, roadway markings, and signage. The future phases of the 10th Street Bypass will include reworking of existing sidewalks, new sidewalks for underserved sections of the Town in the vicinity of West Edgar Street, and a new traffic pattern at 10th Street and West Front Street. These improvements will offer more equitable access to NCDOT’s transportation systems to all individuals in the area, especially those who may not own a vehicle. Additional sidewalk connections are also being evaluated by the Town’s transportation consultant currently. 
		Yes		The Town of Lillington has been working diligently since 2019 to work towards a pedestrian-friendly, safe Downtown Lillington. This effort began with the adoption of the Lillington Bicycle and Pedestrian Master Plan. The project was initiated in August of 2019 with the first steering committee meeting and the adoption of the plan in July 2020. During this process, the town held public engagement events at Town Hall, a booth at the Cape Fear Fest, and offered an online survey with 159 responses. Creating a safe, friendly downtown was most imperative for the attendees and survey responses. After the public engagement session, the steering committee made their number one goal to create a pleasant and safe walking environment in Downtown Lillington. Downtown Lillington is overrun with tractor-trailer traffic, creating a safety hazard for pedestrians and vehicular movement. There are accidents often, along with pedestrian fatalities. It is hazardous to cross the road. Lillington has now completed construction drawings for the revitalization effort for downtown to create a pedestrian-friendly atmosphere, as requested by the residents. The Town cannot fully complete this task without the improvements for 10th Street. For the revitalization of Downtown to be successful, the 10th Street truck bypass must be constructed. As traffic continues to rise, the safety concerns simultaneously increase for pedestrian movement.
		Yes		The Town of Lillington is partnering with Division 6 for all improvements associated with this project. Through a multi-year process, the Town has met with, scoped, assisted in design, and brought this project to the point where we are ready to submit for construction. Through multiple consultations and meetings, NCDOT has expressed their full support of the 10th Street Bypass. Division 6 will be the managing partner throughout the entirety of the project. Staff members with Division 6 who are directly involved in the project are as follow: Lee Jernigan – Division Engineer, Robert Stone – Deputy Division Engineer, Richie Hines – District 2 Engineer, Phillip Hart – Division Planning Engineer, Julio Williams – Assistant Contracts Engineer, Steve Kendall – Division Development Project Engineer, John Gauthier - Division Design and Construct Engineer, and Robert Gray -  Regional Traffic Engineer. The Town has also used our contracted Transportation Consultants, Mott Macdonald (Greg Burns), to produce capacity studies, alignments, and coordinate with Division 6 regarding more technical aspects of the plan formulation. 		Yes		Yes		6/24/26 16:00		12/19/25 17:00		11/19/25 17:00				1/27/26 17:00				4/30/26 16:00		7/13/26 16:00		3/10/27 17:00		3/25/27 16:00		4/30/26 16:00		3/21/27 16:00				4/13/27 16:00		5/13/27 16:00		5/13/27 16:00		10/15/27 16:00		8/25/27 16:00		9/16/27 16:00						11/18/27 17:00		5/9/28 16:00		4/20/29 16:00		Yes		3		Lillington is home to many opportunity destinations, both included and not included on the provided map of CofCs. The 10th Street Bypass is within a quarter mile of all of the following assets. Mountcastle Medical Primary Care Facility, Edgewater Medical Center, Professional Eye Care, Lane and Associates Dentistry, and Premier Pediatrics are medical facilities within a quarter mile of this project. The Harnett County Arts Council, Lillington Community Center, McPhail Park, and the Botanical Trail are also assets located within a quarter of the project. These destinations are integral to our community, and the 10th Street Bypass aims to make access to these spaces and resources safer for pedestrians by routing traffic away from the main crossings and roads necessary to access these facilities on foot. Ensuring greater connection to these resources allows our community to continue to thrive and will support current and future growth by providing an equitable, safe way to access the quality community and medical resources Lillington offers. 
		Yes		3		As aforementioned, the 10th Street Bypass is located within a quarter mile of Mountcastle Medical Primary Care Facility, Edgewater Medical Center, Professional Eye Care, Lane and Associates Dentistry, and Premier Pediatrics. While these health resources are closest to our project, the health resources shown on the CofC’s Map include the Harnett County Hospital and Harnett County Health Department, just a few miles North of this project location. The 10th Street Bypass will have an immediate impact in ensuring safe transportation to and from the health resources immediately adjacent to the project, and to the Hospital and Harnett County Health Department. The proposed improvements increase the community’s ability to access necessary care. The 10th Street Bypass provides a safer transportation route that ensures a more diverse group of constituents will have equitable access to care within our community.  
		Yes		Yes		Yes		Yes		The TEAAS Report for US 421 documents the concerns we aim to address with the 10th Street Bypass. The motivation behind this project is rooted in redirecting traffic away from the main intersection at US 421 (West Front Street) between South 12th Street and US 401 (South Main Street) to reduce the risk of injury or death posed to pedestrians and bicyclists at this intersection. Creating the 10th Street Bypass will allow 18-wheeler trucks and other vehicular traffic to bypass our downtown area, which is undergoing several revitalization efforts. As our downtown area continues to adapt to increasingly pedestrian-friendly improvements, vehicular traffic must be reduced to make our downtown area as accessible as possible to residents and visitors wishing to engage in community events and support local restaurants and businesses. If vehicular traffic persists or worsens, the downtown area will remain cut off to community members without vehicles, and traveling downtown will continue to pose serious safety risks to both pedestrian and vehicular travelers. 
		Yes		Yes		No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		jbrookshire@lillingtonnc.org_harnett		jbrookshire@lillingtonnc.org		9/3/25 18:38		10/31/25 15:36		35.404084355		-78.8147568186		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.81475681856705,35.40408435504464&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.81475681856705,35.40408435504464&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/31/25 15:36		jbrookshire@lillingtonnc.org_harnett		10/31/25 15:36		jbrookshire@lillingtonnc.org_harnett		12,714.01		0.005		3		3.64		0.71		8		0		1		0		11.6363636364		10		10		20		10		41.6363636364		$   2,553,194		8

		6		{3404E88B-0A02-4BD0-8A93-8E0932821404}		R-2027-04		Roadway		2025-01-01 17:00:00		FFY 2027		OI  		2030				Wake County		Division 5		Wake County		Tim Gardiner		tim.gardiner@wake.gov		Division 5		Matt Nolfo		mjnolfo@ncdot.gov		Division 5				US 401 at Ransdell		US 401 at Ransdell		US 401 at Ransdell		No				Convert US 401/Ransdell intersection to unsignalized RCI to improve safety.		Crashes - see crash report.		No				Yes		$   507,500		Yes		$   464,000
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    Changed from $174k to $464K (adding utilities)		No		$   1,812,500		$   2,494,000
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    Changed from $2,494,000 to $2,784,000		$   971,500
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    Changed from $681,500 to $971500
		20		$   194,300
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    Changed fr/ $136,300 to $194,300		$   777,200
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Comment:
    Changed from $545,200 to $777,200		544.7		0.6		NCDOT CRF 2.3.1, page 9, Two Way Stop to Unsignalized RCI, 50% for total crashes.		1		No		Rural - no existing sidewalks to connect with.		No				Yes		n/a		Yes		Yes		10/15/26 16:00		10/15/26 16:00		11/14/26 17:00		2/15/27 17:00		3/17/27 16:00		5/1/27 16:00		5/1/27 16:00		6/15/27 16:00		1/11/28 17:00		2/10/28 17:00		3/9/28 17:00		9/5/28 16:00		10/16/28 16:00		10/16/28 16:00		11/6/28 17:00		11/15/28 17:00		12/1/28 17:00		12/1/28 17:00		12/31/28 17:00		12/31/28 17:00		12/31/28 17:00		2/14/29 17:00		2/14/30 17:00		2/14/31 17:00		No						No						No		No		No		No								No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		dpkeilson_NCDOT		dpkeilson@ncdot.gov		9/19/25 21:34		9/19/25 21:48		35.6407534286		-78.7121832038		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.71218320375665,35.64075342861985&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.71218320375665,35.64075342861985&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/19/25 21:48		dpkeilson_NCDOT		10/31/25 15:14		dpkeilson_NCDOT		757,731.14		0.975		9		14.55		0.61		8		10		4		2.7272727273		17.6363636364		10		1		5		8		36.6363636364		$   777,200		9

		10		{CB442F5D-B796-4DEF-8011-2F59D36A7769}		R-2027-08		Roadway		2025-01-01 17:00:00		FFY 2027		A187b3		2030		N/A		Apex		Apex		Apex		Jenna Shouse		jenna.shouse@apexnc.org		Same as Sponsoring		Jenna Shouse		jenna.shouse@apexnc.org		Same as Sponsoring				Apex Peakway North Widening		Apex Peakway at Old Raleigh Road		Approximately 500’ south of the intersection of Apex Peakway at Center Street, off Schieffelin Road		No				Asymmetrically widen Apex Peakway from Center Street to Old Raleigh Road to four lanes. Provide 10 ft wide side path along the west side of Apex Peakway. Reconstruct 5 ft wide sidewalk along the east side of Apex Peakway. Signal upgrades at the intersections with Center Street and Old Raleigh Road. Right-of-way phase funding is being requested.		The purpose of this project is to reduce forecasted congestion within the corridor and improve transportation mobility within or through the project study area. 
Apex Peakway between Center Street and Old Raleigh Road is currently a two-lane median divided thoroughfare with bike lanes and sidewalks. The ultimate plan for Apex Peakway is a 4-lane median divided thoroughfare with side path on the inside of the loop and sidewalk on the outside of the loop. 

Advance Apex, the Town’s Comprehensive Plan, identifies the need to complete the Apex Peakway to relieve downtown traffic pressures and provide access to infill commercial and residential development sites over the next decade. Advance Apex identified this project as a near-term need.

A feasibility study for this widening project was completed in February 2025. This study considered two alternatives, asymmetric widening and symmetric widening. The study, as well as Apex Town Council, recommends asymmetric widening to the east to minimize impacts to existing development and existing main stormwater infrastructure on the west side. The feasibility study is included as an attachment.		Yes		A feasibility study for this widening project was completed in February 2025. Design is underway. 		No		$   - 0		Yes		$   4,111,690		No		$   - 0		$   4,111,690		$   4,111,690		20		$   822,338		$   3,289,352		549.22
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Comment:
    Changed fr/ 68300 to 549.22		0.3		Please see the attached Crash Reduction Factor (CRF) explanation document. The CRF selection is based the countermeasures listed in the CRF explanation document.		10		Yes		This project will include construction of side path along the west side of Apex Peakway and sidewalk along the east side of Apex Peakway, consistent with the Town’s Transportation Plan. This project will also maintain the signalized pedestrian crossings at the intersections of Apex Peakway at Center Street and Apex Peakway at Old Raleigh Road.		Yes		A Town Council Work Session was held in February 2025 to present the two widening alternatives, asymmetric widening and symmetric widening. The study, as well as Apex Town Council, recommends asymmetric widening to the east to minimize impacts to existing development and existing main stormwater infrastructure on the west side.

Extensive public engagement was completed through development of Advance Apex, the Town’s Comprehensive Plan. Advance Apex includes plans to widen Apex Peakway to a 4-lane median-divided facility with side path on the inside of the loop and sidewalk on the outside of the loop.

Further engagement will be completed as part of the design phase. 		Yes		NCDOT staff were consulted as part of the LAPP pre-submittal meeting. Apex Peakway is a Town-maintained facility. 		Yes		Yes		9/15/26 16:00								12/11/26 17:00				12/11/26 17:00		2/15/27 17:00		8/15/28 16:00		10/15/28 16:00								10/15/28 16:00		4/15/29 16:00		5/15/29 16:00		10/1/29 16:00		10/15/29 16:00		11/15/29 17:00						2/1/30 17:00		2/2/31 17:00		2/2/32 17:00		No						No						Yes		Yes		Yes		No								No Impact		No Impact		Outside of CofC		Outside of CofC		No Impact		No Impact		jshouse_apexnc		Jenna.Shouse@apexnc.org		8/27/25 13:53		10/1/25 20:00		35.73140612		-78.8396567768		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.83965677680938,35.73140612004933&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.83965677680938,35.73140612004933&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/1/25 20:00		jshouse_apexnc		10/31/25 15:27		jshouse_apexnc		503,343.51		0.153		5		7.27		0.65		8		4		5		3.6363636364		11.4545454545		10		10		5		0		31.4545454545		$   3,289,352		10

		15		{31DBBBB4-026B-4750-80E5-EC864AC8B270}		R-2027-11		Roadway		2025-01-01 17:00:00		FFY 2027		A533; OI
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Comment:
    Changed from $174k to $464K (adding utilities)		2030				Fuquay-Varina		Fuquay-Varina		Fuquay-Varina		Matt Poling		mpoling@fuquay-varina.org		Same as Sponsoring		Asa Utterback		autterback@fuquay-varina.org		Division 5				Old Honeycutt Road Ultimate Build-Out		N Judd Parkway		NC 55		No				The Old Honeycutt Road Ultimate Build-Out project will upgrade Old Honeycutt Road to the Town’s adopted ultimate cross-section: a two-lane, median-divided roadway with a center turn lane/turning accommodations (TWLTL) and sidewalks on both sides within an 80-foot right-of-way. Improvements include roadway widening, paving, and the installation of curb and gutter, drainage, and continuous pedestrian facilities. This project will provide a modern, safe, and multimodal corridor that aligns with the Town’s long-term transportation network vision.		Old Honeycutt Road currently operates as a narrow, substandard facility that lacks continuous pedestrian infrastructure and adequate roadway capacity to support existing and future traffic demand. The corridor’s fragmented sidewalk system and limited width create unsafe conditions for pedestrians and cyclists while restricting vehicular flow and access management. With significant residential growth occurring along the corridor, these deficiencies result in congestion, safety concerns, and mobility barriers for all users. Upgrading Old Honeycutt Road to its ultimate section is critical to ensuring safe, efficient, and equitable access for the surrounding community.		No				Yes		$   2,848,456
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    Large Design cost to get thr/ ROW.   Check schedule		$   2,041,544		No		$   10,317,886		$   15,207,886		$   4,890,000		20		$   978,000		$   3,912,000		1664.65		0.5
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Comment:
    Changed from .6 to .5		Using NCDOT resources, four safety improvements were combined: installing crosswalks with multiple enhancements (50% CRF) for pedestrian safety; adding a Two-Way Left Turn Lane (TWLTL) on a two-lane road (26% CRF) to improve turn management; increasing shoulder widths by 4 feet (13% CRF) to provide drivers with recovery space; and installing bicycle lanes (45% CRF) to enhance cyclist safety. These measures collectively achieve an overall composite CRF of approximately 82.34%, indicating a significant reduction in crash occurrences.		5		Yes		The Old Honeycutt Road Ultimate Build-Out project advances Complete Streets principles by providing a fully modernized cross-section designed to accommodate all users safely. The project will construct a two-lane, median-divided roadway with turn accommodations and sidewalks on both sides, improving vehicular flow while significantly enhancing pedestrian and cyclist safety. By integrating ADA-compliant sidewalks, curb ramps, and improved access management, the project creates a safer, more accessible environment and strengthens multimodal connectivity. These improvements will support active transportation, improve roadway operations, and enhance mobility for residents traveling along and across Old Honeycutt Road.		No				Yes		Concurred		Yes		Yes		7/1/26 16:00								7/1/26 16:00				9/30/26 16:00		11/1/26 17:00		4/30/27 16:00		5/30/27 16:00								3/1/27 17:00		6/1/27 16:00		9/30/27 16:00		11/30/27 17:00		12/30/27 17:00		1/30/28 17:00						5/29/28 16:00		5/30/30 16:00		7/30/30 16:00		Yes		3		Fuquay-Varina Community Library, The Goddard School of Fuquay-Varina, Honeycutt Road Park, Raychem Park, AsheBridge Children's Academy of Fuquay-Varina, ClubWorx		Yes		3		ClubWorx		Yes		Yes		Yes		Yes		This project will upgrade Old Honeycutt Road to the Town’s ultimate cross-section (2-lane, median-divided/TWLTL with sidewalks), improving roadway safety for motorists while adding continuous pedestrian infrastructure. The inclusion of sidewalks on both sides of the corridor provides safe, ADA-compliant routes for pedestrians currently forced to walk along roadway shoulders. Median treatments and turn lanes will reduce vehicle conflict points, while improved crossings and drainage accommodations will create a safer environment for all corridor users.		Yes		Yes		No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		csimonson_tofv		csimonson@fuquay-varina.org		10/28/25 16:55		10/28/25 18:55		35.5866224416		-78.769547448		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.76954744799623,35.5866224416419&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.76954744799623,35.5866224416419&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/28/25 18:55		csimonson_tofv		10/28/25 18:55		csimonson_tofv		-7,327,126.83		(1.873)		1		0.00		0.66		8		8		11		9.0909090909		12.5454545455		10		5		5		0		27.5454545455		$   3,912,000		11

		9		{FBBE2BA4-5549-402B-8643-6F3101FA7AC5}		R-2027-07		Roadway		2025-01-01 17:00:00		FFY 2027		Jhns3		2040		R-3618		Clayton		Clayton		Clayton		Shannon Poole		spoole@townofclaytonnc.org		Same as Sponsoring		Shannon Poole		spoole@townofclaytonnc.org		Division 4				Southern Connector (New Roadway Little Creek Church Rd to Barbour Mill Rd)		Little Creek Church Road at Ranch Road Extension		Barbuor Mill Rd (connecting to NCDOT project R-3410		Yes		Barber Mill Rd between MP 5.400 and 5.707 - EPDO =1486.01
US 70BUS (Clayton Blvd) between MP 3.327 and MP 4.651 EPDO= 850.87
Veterans Pkwy (NC42) MP 8.919 and MP 9.47 - EPDO = 1846.09
NC36 (Ranch Rd) MP 10.00 and MP 10.461
		The Southern Connector is a vital transportation initiative aimed at enhancing mobility, safety, and accessibility within Clayton. By alleviating congestion at key corridors including Clayton Blvd, Veterans Pkwy, Barber Mill Rd, and HWY 42, the project will create improved connections between residential areas, major routes, & regional employment centers. Dairy Rd and Champion neighborhoods, which currently rely on a single point of entry and exit, will gain additional access routes, significantly improving public safety during emergencies. This enhanced network will also accommodate anticipated community growth and support faster emergency response times.The Southern Connector will complement the Ranch Rd Ext, opened in May 2025, by strengthening regional connectivity & reducing traffic bottlenecks for daily commuters. In coordination with the NC 42 Widening Project (NCDOT R-3410), which includes the realignment of Guy Rd and Barber Mill, the Southern Connector will create a true linkage across Clayton, enhancing congestion management & supporting a more efficient transportation network. As Project R-3410 advances, these combined improvements highlight the urgency & strategic importance of moving forward with the Southern Connector’s design.By integrating with these concurrent initiatives, the project will deliver a comprehensive, countywide approach to traffic mitigation, improving mobility, safety, & accessibility throughout JoCo. At this stage, Clayton seeks funding to complete the design phase of the Southern Connector from Little Creek Church Rd to Barber Mill, connecting directly with NCDOT R-3410. Advancing this segment now will ensure strategic construction alignment with R-3410, optimizing resources and minimizing future disruptions. Once completed, the Southern Connector will shorten travel times, reduce congestion, and improve regional accessibility, creating a safer and more efficient transportation network for both residents and visitors to Clayton.
		The Town of Clayton has experienced rapid growth in recent years, creating significant strain on its transportation network. Primary corridors such as Clayton Blvd and Highway 42 West have become heavily congested, resulting in longer travel times, reduced commuter efficiency, and a diminished quality of life for residents. In addition, several neighborhoods along Dairy Road and Champion Road face a critical safety concern, as they are served by only one point of entry and exit. This limited access creates severe risks during emergencies, complicating evacuation, emergency response, and daily mobility. The absence of alternative routes not only worsens congestion during peak hours but also leaves these communities vulnerable when fast, reliable access is most needed.
The recently completed Ranch Road Extension now provides residents with improved access to I-540, strengthening regional connectivity. However, without the Southern Connector, local congestion and neighborhood access challenges remain unresolved. The Southern Connector is essential to alleviate pressure on existing corridors, enhance public safety, and ensure the transportation network can keep pace with Clayton’s rapid growth.		Yes		A traffic analysis for the proposed Southern Connector, including 13-hour traffic counts, intersection observations, and forecasts for 2024, 2030, and 2050 conditions. The study evaluated peak-hour capacity, levels of service, and anticipated diversions from the completed Ranch Road Extension to assess future traffic operations. Findings will be summarized in a memorandum with recommendations for roadway and operational improvements to support Clayton’s growing transportation needs. Building on the traffic analysis, a functional roadway design plan was prepared to approximately 15% completion. This included typical sections, plan and profile design, and roll-plot layouts using aerial and GIS data to illustrate proposed construction alongside existing roadways and utilities. The consultant submitted electronic design materials, held a review meeting with the Town and NCDOT.

In parallel, a hydraulic analysis was conducted to address stream and floodplain impacts. The review identified a major crossing at Little Creek, which lies within a FEMA-regulated floodplain, requiring a no-rise certification. Preliminary bridge sizing and modeling were completed to determine span, length, and appropriate grades. Additional minor crossings were also analyzed using LiDAR and GIS-based grade information.
The conceptual plan has been reviewed by NCDOT, confirming consistency with state standards and providing a foundation for advancing the project to design development and funding consideration. This analysis was completed within the Little Creek Church Rd to Dairy Road segment. This segment includes a bridge over little creek. This gave the town and consultant a good idea of bridge span and cost. 		Yes		$   3,987,500
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Comment:
    1st 10 pts, 2nd 5 pts		0.3		According to FHWA Appendix VIII CRF, 2008, geometric roadway improvements, such as the construction of new alignments, shoulder widening, and access control, are associated with 20 % to 40 % reductions in total crashes. Similarly, access management measures, including median installation and reduced driveway frequency, can reduce crashes by up to 50 %. The proposed Southern Connector incorporates these proven safety countermeasures by creating a new, well-aligned corridor that removes traffic from constrained neighborhood streets and provides safer, more efficient regional mobility. For reference see Tables for Roadway Departure Crash Reduction Factors, Geometric and Roadside Countermeasures and Access Management. In addition, guidance from the NCDOT SPOT Office supports the safety benefits of new roadway construction. As outlined in the Safety Benefit Factors (SBF) specific scenarios involving new freeway bypasses, superstreet bypasses, or multilane highway bypasses, the SBF shows 5–10% SBF, recognizing measurable safety improvements associated with improved access control, limited conflict points, and modern design standards. The Southern Connector aligns with these enhanced conditions by functioning as a controlled-access bypass that reduces local congestion and potential crash exposure along existing corridors such as NC 42, Barber Mill Road, and Clayton Boulevard. Together, these references from FHWA and NCDOT SPOT substantiate that the Southern Connector will deliver measurable safety benefits consistent with state and federal guidance, supporting the Town’s request to advance the project design phase.		4		Yes		The Southern Connector has been designed with Complete Streets principles to ensure safe and efficient travel for all users. The project will include sidewalks, bicycle facilities, and shared-use paths alongside vehicle travel lanes, providing multimodal options that connect neighborhoods to Little Creek Church Road, Barber Mill Road, and the NC 42 corridor. These facilities will integrate seamlessly with the NC 42 Widening Project (NCDOT R-3410), which incorporates similar multimodal and safety enhancements. By aligning design elements with R-3410, the Southern Connector extends the Complete Streets network, ensuring consistent accessibility and safety standards across the region.
ADA-compliant facilities and safe pedestrian crossings will be incorporated to ensure accessibility for users of all ages and abilities. By closing a critical gap in the transportation network, the Southern Connector will enhance connectivity between residential areas, schools, parks, and community destinations, while also reducing congestion on parallel neighborhood streets.

This project reflects the Town’s commitment to building a balanced, multimodal transportation system consistent with the Comprehensive Transportation Plan and other regional models, supporting a safer, more accessible environment for all users.		Yes		The Town of Clayton has conducted extensive community engagement as part of its ongoing mobility, transportation, and transit planning efforts. Input was gathered from residents, elected officials, and staff through surveys, stakeholder meetings, and strategic planning workshops. Community feedback helped identify transportation priorities such as improved connectivity, expanded transit access, roadway safety, and enhanced pedestrian and bicycle infrastructure. These discussions shaped the development of the Clayton on the Move Transportation Plan and informed strategies for future mobility investments. Survey results confirmed strong community consensus, with over 75% of respondents supporting enhanced mobility and transit initiatives. Additionally, residents provided valuable insights on key projects, including the Clayton Southern Connector and roadway improvements outlined in the Mobility Strategy.		Yes		The Town of Clayton has already engaged a professional engineering firm to conduct feasibility analysis and develop preliminary concepts for the Southern Connector. Representatives from NCDOT Division 4 have been actively involved throughout this process, reviewing conceptual plans and traffic analysis to ensure consistency with NCDOT design standards and to support integration. Division 4 representatives also attended the CAMPO Pre-Application Session alongside the Town to demonstrate support for the project’s submission and to offer continued coordination with NCDOT Project R-3410 (NC 42 Widening). In addition, the Town has already secured a significant portion of the required right-of-way for the project through prior planning and subdivision dedication efforts. Based on current assessments, additional acquisition needs are expected to be minimal, though final requirements will be confirmed during the detailed design phase.		Yes		Yes		3/2/26 17:00		9/3/26 16:00		8/7/26 16:00		9/4/26 16:00		8/5/27 16:00		8/6/28 16:00		8/7/28 16:00		8/13/28 16:00		8/1/28 16:00		8/3/29 16:00		8/6/29 16:00		11/23/29 17:00		1/18/30 17:00		11/1/28 16:00		1/18/30 17:00		3/1/31 17:00		5/1/31 16:00		10/1/31 16:00		10/30/31 16:00		11/10/31 17:00		12/10/31 17:00		11/27/31 17:00		3/15/34 16:00		5/1/34 16:00		Yes		4		Nursing Homes to 3 different communities of concern		Yes		2		Nursing Homes		Yes		No		Yes		Yes		The Southern Connector will enhance safety by reducing congestion and crash potential through improved roadway alignment, access management, and intersection design. The project incorporates roundabouts, medians, and controlled access points to minimize conflict areas and severe crash types. Sidewalks, bicycle facilities, and pedestrian crossings will provide safe multimodal travel options, while improved emergency access will strengthen response times for nearby neighborhoods. Together, these countermeasures support safer, more efficient travel consistent with NCDOT’s safety and Complete Streets principles.		No				Within a CofC		No Impact		Outside of CofC		No Impact		Within a CofC		No Impact		spoole@townofclaytonnc.org		spoole@townofclaytonnc.org		10/1/25 11:50		10/1/25 17:23		35.6326129936		-78.4466976702		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.44669767018958,35.63261299363238&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.44669767018958,35.63261299363238&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/1/25 17:23		spoole@townofclaytonnc.org		10/31/25 18:55		spoole@townofclaytonnc.org		2,209,173.90		0.693		8		12.73		0.79		8		4		9		7.2727272727		3.2		5		4		0		0		12.2		$   3,190,000		12





Need to review how this is calculated



Sum of all Requested Project Phases



20 - 0  points



10, 8, 6, 4, 2, or 0 points



10, 8, 6, 4, 2, 0 points



10 - 0 points



CON 100%, ROW 50%, PE 10%



1st 10 pts, 2nd 5 pts



Changed from $16,419,158 to $18,826,165



Changed 207.4 to 894.76



Changed from .6 to .3 (median)




Changed from 332 to 1539.08 (calculated)



Changed fr/ $222,200 to $292,900 (added contingency



Changed 11.21 to 163.66




OI, A534b is CTP and this isn’t widening



Changed from $3,085,961 to $3,579,738



Changed from 1019.84 to 98.93



Score as OI, only portion of Hrnt9



Updated costs w/ contingency




All 3 phases?   Check schedule



Changed from 22100 to 6.34




Changed from $174k to $464K (adding utilities)



Changed from $2,494,000 to $2,784,000



Changed from $681,500 to $971500




Changed fr/ $136,300 to $194,300



Changed from $545,200 to $777,200



Changed fr/ 68300 to 549.22



Score as OI



Updated w/ 45% contingency




Large Design cost to get thr/ ROW.   Check schedule



Changed from .6 to .5



Changed fr/ $2,840,000 to $3,987,500




Changed fr/ 1394  to 1274.111
 (calculated)
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		19		{B584D30B-E620-4FBA-864F-672BA1992703}		BP-2027-07		Bike/Ped		2025-01-01 17:00:00		FFY 2027				Raleigh		Raleigh		Raleigh		Monique Gyant		monique.gyant@raleighnc.gov		Same as Sponsoring		Monique Gyant		monique.gyant@raleighnc.gov		Same as Sponsoring				Atlantic Avenue Multi-Use Path		West side of the intersection of Atlantic Avenue and Wolfpack Lane/Highwoods Boulevard		East side of the intersection of Atlantic Avenue and Salvage Yard Drive		Greenway/Shared Used Path						State Tier						The Atlantic Avenue Multi-Use Path will design, purchase right-of-way, and construct a 1-mile-long multi-use path from Atlantic Avenue at Highwoods Boulevard/Wolfpack Lane to approximately 650 feet south of Hodges Street (Salvage Yard Drive) in northern Raleigh, NC, impacting 11 parcels. The project will connect two disconnected multi-use paths, both of which are actively under construction, and connect into the greater Capital Area Greenway system through the Crabtree Creek Trail.		Atlantic Avenue serves as a multimodal connection between the greater North Raleigh area and the downtown core, linking communities to businesses, parks and the Capital Area Greenway system. Characterized by high vehicle speeds and segmented sidewalk facilities, these conditions present an unsafe and high-conflict environment for cyclists and pedestrians.  

The Atlantic Avenue Multi-Use Path (AAMUP) project will address the community’s need for a safe multimodal connection by constructing a 1-mile-long multi-use path (MUP) from Salvage Yard Drive to Wolfpack Lane/Highwood Boulevard on Atlantic Avenue. The project will alleviate two significant obstacles for cyclists and pedestrians – passing under the I-440 overpass and crossing the intersection of Atlantic Avenue at Hodges St – by providing a new, dedicated facility. Additionally, the MUP will include intersection improvements to provide crossings for cyclists and pedestrians. 

The proposed AAMUP will connect to two MUPs, both of which are actively under construction, creating an approximately 2-mile long MUP facility that connects into Raleigh’s greater bicycle and pedestrian network. Over 3,280 households will be connected through this project. Through connecting these communities, the AAMUP will provide a safe and consistent multimodal experience on the Atlantic Avenue corridor, encouraging multimodal travel for all users.		Yes		A high-level feasibility study was performed in 2021 which explored potential alignments of a multi-use path from Automotive Way to Highwoods Blvd/Wolfpack Ln on Atlantic Ave. The study identified potential cross-section, financial, and environmental limitations. The City of Raleigh plans to conduct a readiness assessment for the chosen alignment that will analyze the preliminary environmental and design impacts from Salvage Yard Dr to Highwood Blvd/Wolfpack Ln on Atlantic Ave. Work is expected to begin Fall 2025.		Yes		$   396,000		Yes		$   3,410,000		Yes
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Comment:
    This should be changed to No - 3 Phases Not Feasible
		$   3,914,185		$   7,720,185		$   7,720,185		35		$   2,702,065		$   5,018,120		Between 0.5 and 2 miles		The Atlantic Ave multi-use path will connect two disconnected multi-use paths on Atlantic Ave, creating a 2-mile-long multi-use facility from Wicker Dr to New Hope Church Road. The project begins on Atlantic Ave at Salvage Yard Dr, where the proposed multi-use path connects to an under construction multi-use path from Wicker Drive to Salvage Yard Dr. The project ends at Atlantic Ave at Highwood Blvd/Wolfpack Ln, where the proposed multi-use path connects to an under construction multi-use path from Highwoods Blvd/Wolfpack Ln to New Hope Church Road.		Yes		The existing conditions of Atlantic Avenue solely provide a vehicular connection under the I-440 overpass. The proposed multi-use path will create a new bicycle and pedestrian connection that will pass underneath the I-440 overpass of Atlantic Ave.		No				Yes		There are physical indicators of the need for a bicycle and pedestrian facility along the project corridor, which have been also been documented in photos attached. Worn footpaths can be observed in the grass at several points along the project corridor. These pedestrian footpaths are most prominent where there are no sidewalks or curb ramps for crossing pedestrians, such as near the intersection of Atlantic Avenue and Hodges Street, where the speed limit is 35 mph, and near the intersection of Atlantic Avenue at Meadow Wood Lane, where the speed limit is 45 mph.		10		Shopping Center containing 7 retail businesses 
The Loading Dock – Dock 1053 (mixed-use development)
Raleigh Iron Works (mixed-use development)
Shopping Center containing 3 retail businesses and recreational facility 
Crabtree Creek Trail 
Mixed-use development with 4 retail business and recreational facility 
Forge at Iron Works Apartments 
NC License Plate Agency 
NC Department of Insurance 
NC Department of State Treasurer		10		Yes		The project will construct a 12-foot multi-use path, sidewalks to close existing sidewalk gaps, and install ADA-accessible pedestrian crossings. At the intersection of Atlantic Avenue and Hodges Street, a pedestrian crossings and ADA curb ramps will be installed on the northern and eastern approaches of the intersection. Additionally, a sidewalk will be constructed on the west side of Atlantic Avenue, before and after the Crabtree Creek bridge, providing a pedestrian connection from the western Crabtree Creek Trailhead to the intersection of Atlantic Avenue and Hodges Street.		No				No				Yes		Yes		6/2/26 16:00								12/30/26 17:00				1/31/27 17:00		5/2/27 16:00		8/30/27 16:00		9/14/27 16:00								12/30/26 17:00		3/30/27 16:00		9/15/27 16:00		10/15/26 16:00		10/30/26 16:00		11/29/26 17:00						10/15/27 16:00		10/15/28 16:00		1/15/30 17:00		Yes		6		Crabtree Creek Trail
Raleigh Iron Works:
  [solidcore] Raleigh Iron Works
  Triangle Rock Club
  YoBa Studio (Raleigh Iron Works)
Studio Revolution Gym
Capital Strength and Conditioning Gym
Prime Raleigh Gym		No						Yes		Yes		No		Yes		The Atlantic Avenue Multi-Use Path project will install two pedestrian crossings with crosswalks and ADA-accessible curb ramps at the intersection of Atlantic Avenue and Hodges Street. All signalized intersections along the project corridor will receive traffic signal upgrades to accommodate signal timing adjustments for pedestrians. Additionally, the lighting underneath the I-440 overpass will be upgraded to provide a well-lit facility. These safety improvements will provide bicyclist and pedestrians dedicated infrastructure where high-conflict points are minimized and pedestrian and bicyclists are daylighted to be more visible to motorists.		Yes		Yes		No Impact		No Impact		Within a CofC		No Impact		No Impact		No Impact		monique.gyant@raleighnc.gov_ral		monique.gyant@raleighnc.gov		10/28/25 19:30		10/30/25 17:56		35.81703		-78.61635		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.61635000000011,35.81703000000255&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.61635000000011,35.81703000000255&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/30/25 17:56		monique.gyant@raleighnc.gov_ral		10/30/25 17:56		monique.gyant@raleighnc.gov_ral		5		5		0		5		10		0.0000049819		5		6.6666666667		31.6666666667		10		10		20		8		59.6666666667		$   5,018,120		1

		1		{0A28F81A-D992-45CA-88D6-763676E0D0CF}		BP-2027-01		Bike/Ped		2025-01-01 17:00:00		FFY 2027				Wake Forest		Wake Forest		Wake Forest		Emma Linn		elinn@wakeforestnc.gov		Same as Sponsoring		Emma Linn		elinn@wakeforestnc.gov		Same as Sponsoring				Smith Creek Greenway Phases 2 and 3		Terminus of Smith Creek Greenway Phase 1 near Creek Moss Ave.		Phase 3 of the project continues north and connects with the existing Smith and Sanford Creek Greenways behind Heritage High School.		Greenway/Shared Used Path						State Tier

tc={4FD8E035-3C36-4D34-ADE1-DFF01321A1B5}: [Threaded comment]
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Comment:
    Changed from Regional to Statewide (2055 MTP)
						This LAPP FFY27 project consists of a paved greenway, parking lot, and trailheads extending and connecting to the existing Smith & Sanford Creek Greenways south of Heritage High School to Raleigh's Neuse River Greenway via the Wake Forest Connector bridge. The project begins at the northern terminus of the existing Smith Creek Greenway at Burlington Mills Road with a connection to an existing multi-use path along Burlington Mills Road and Kitchin Farms subdivision and extends northeast to existing Smith Creek Greenway and Sanford Creek Greenways. A parking lot and trailhead will be constructed as a part of Phase 2 with an additional two neighborhood trailheads proposed to connect directly into the greenway at Philbeck Lane and White Carriage Drive via greenway easements. The Town will be pursuing additional easements both temporary and permanent separately from this request. As a part of Ligon Mill Bridge replacement (B-5318), about 0.02 miles of trail were constructed under Ligon Mill Road. Completion of this greenway will connect 60,000 people to the region via the Neuse River Greenway. Smith Creek Greenway Phases 2 and 3 crosses 21 parcels and has a total combined length of 2.5 miles. This project is identified as project ID BP674 in the MTP.		Smith Creek Greenway Phases 2 and 3, a combined project, would fill a critical gap in the Town of Wake Forest's greenway network, connecting over 60,000 people to Raleigh and the region via the adjacent Neuse River Greenway. Further, upon completion of these segments, the Town would be achieving three guiding principles of its Comprehensive Transportation Plan: Flexibility, Safety, and Inclusivity.

In regard to flexibility and safety, Smith Creek Greenway Phases 2 and 3 will complete the Town’s main north-south greenway artery, providing a safe alternative route for cyclists and pedestrians who currently must travel on Ligon Mill Road. This road sees annual average daily traffic of 11,500 vehicles and lacks basic bike and pedestrian infrastructure. The lack of bike and pedestrian infrastructure was cited in a recent Town-wide survey as the primary reason residents don’t feel comfortable cycling in Wake Forest. The Town believes building out its greenway system will better ensure residents can safely and conveniently travel between their neighborhoods, shopping areas, and other community destinations.

Smith Creek Greenway Phases 2 and 3 also advances the Town’s commitment to inclusivity by linking its highest poverty rate census tract to an alternative transportation network, mitigating the need for a car. Residents in this area are currently isolated from the Town’s larger greenway and multi-use path network and bridging this gap will help bring them into the fold. 

Finally, to underscore the Town’s commitment to this greenway project, voters passed bonds in 2014 and 2022 that would help fund the design and construction of the 2.5-mile missing link. However, as the project costs rose, the ability for the Town to fund the project completely through bond dollars became unattainable. Through the LAPP program, the Town’s flexibility to leverage funds well over the required match demonstrates its determination to see the project completed.		Yes		The Town anticipates work to begin in 2026 following the award of federal grant funds. Funds through FFY27 LAPP program are requested for construction of Smith Creek Greenway Phases 2 and 3 and trailhead. As it relates to the project schedule, the Town of Wake Forest will not need to allocate any time for PE RFLOI, Selection, Fee and 65% Design and Review. These stages of the design and review process have already been completed. The Town is currently at 90% design for this project. Furthermore, the Town has opted not to include Construction Engineering Support as a separate cost. Similar to an active greenway project under construction, the Construction Engineering Support costs for this project are assumed in the total CEI amount. 		No		$   - 0		No		$   - 0		Yes		$   20,532,892		$   20,532,892		$   20,532,892		74		$   15,194,340		$   5,338,552		Greater than 2 miles		The 2.5-mile greenway segment will complete the missing link between existing phases of Smith Creek Greenway from Creek Moss Avenue to Heritage High School. The completed phases will fill in a network gap ultimately connecting residents and visitors to Raleigh and the Neuse River Trail and the Town of Wake Forest’s recreational amenities, entertainment, and services.		No				Yes		By constructing Smith Creek Greenway Phases 2 and 3, it eliminates the necessity for bicyclists and pedestrians to ride or walk along two major roadways in Wake Forest, Burlington Mills Road and Ligon Mill Road. Both roadways are NCDOT maintained. 		Yes		Completion of the Smith Creek Greenway Phases 2 and 3 and trailhead will provide an alternate route to two major throughfares that cross this corridor. Currently, there is no safe or direct route to travel from the existing greenway network near Heritage High School to existing Smith Creek Greenway behind Creek Moss Subdivision. Bicyclists and pedestrians would need to bike or walk along Ligon Mill Road and Burlington Mills Road, which do not have consistent sidewalk connectivity or crosswalks. The Town provides a townwide on-demand microtransit service that can drop off greenway users to a greenway facility within the designated service zone and during the hours of operation. 		1		Greenway users will have access to Wake Forest's town-wide and on-demand microtransit service for pickup and drop-off at trailhead locations. Just outside of the ¼ mile LAPP project buffer, greenway users may continue  along the Sanford Creek Greenway, the existing Smith Creek Greenway, and the existing sidewalk and multi-use path network to access one of the Town's activity centers at the intersection of Forestville Road and Rogers Road, Heritage Elementary, Middle, and High Schools, as well as high-density residential areas. The attached map shows the ¼ mile buffer around the proposed trail and its proximity to community connections.		10		Yes		As required by the NCDOT Complete Streets Policy and discussion with the Town of Wake Forest during the construction of the Ligon Mill Bridge replacement (B-5318), approximately 0.02 miles of greenway trail were constructed under Ligon Mill Road to accommodate the future Smith Creek Greenway Phases 2 and 3.		Yes		The Town has provided several opportunities for engagement with the community. In 2014, the residents voted for a bond referendum to construct Phase 2 of the Smith Creek Greenway. In 2022, a second bond referendum was passed for the construction of Phase 2 and 3 of Smith Creek Greenway. In addition to bonds, residents were engaged in the development of the Town’s Comprehensive Transportation Plan. In this plan, greenway improvements were identified across Town. Two public meetings were held inviting folks to provide feedback on Wake Forest’s transportation network. In May 2025, the Town launched a community bicycle survey to learn more about residents’ experience bicycling in the Town of Wake Forest whether that may be on the road or by the greenway system. Survey responses were gathered to better understand the cycling community and help guide conversations about educational opportunities and infrastructure needs. One of the main takeaways from the survey was the lack of safety cyclists felt while riding on Wake Forest roadways. In the attached survey report, the top three reasons why someone does not ride a bicycle or only sometimes are: a lack of greenways and multi-use paths connecting them to their destination, a lack of greenways and multi-use paths, and they do not feel safe riding a bicycle in Wake Forest.		No				Yes		Yes		10/14/26 16:00								10/14/26 16:00				3/2/26 17:00		6/1/26 16:00		8/3/26 16:00		9/14/26 16:00								4/13/26 16:00		7/13/26 16:00		7/31/26 16:00		7/31/26 16:00		8/3/26 16:00		8/10/26 16:00						10/15/26 16:00		10/15/28 16:00		3/15/29 16:00		Yes		3		NAME 	SERVICES	PUB_PRIV
Abbots Creek Elementary	SCHOOL	Public
Ailey Young Park	REC	
Big Blue Marble Academy Wake Forest	DAYCARE	
Casa Esperanza 	SCHOOL	Charter
Cranfield Academy Wake Forest	DAYCARE	
Durant Road Middle	SCHOOL	Public
Endeavor Charter School	SCHOOL	Charter
Envision Science Academy	SCHOOL	Charter
Everbrook Academy of Wake Forest - Raleigh	DAYCARE	
Forest Pines Elementary	SCHOOL	Public
Franklin Academy High	SCHOOL	Private
Franklin Academy I & II	SCHOOL	Charter
Franklin Academy III & IV	SCHOOL	Charter
Heritage Children's Academy	PRESCHOOL	
Heritage Elementary	SCHOOL	Public
Heritage High	SCHOOL	Public
Heritage High School Park	REC	
Heritage Middle	SCHOOL	Public
H.L. Miller Park	REC	
Hope Lutheran Preschool	PRESCHOOL	
J.B. Flaherty Park	REC	
Jones Dairy Elementary	SCHOOL	Public
Kiddie Academy of Wake Forest	DAYCARE	
Kiwanis Park	REC	
Lightbridge Academy	PRESCHOOL	
Little Chapel Preschool	PRESCHOOL	
Mill Bridge Nature Park	REC	
North Forest Pines Elementary	SCHOOL	Public
North Wake College and Career Academy	COLLEGE	Public
Preschool at the Creek	PRESCHOOL	
Primrose School of Heritage Wake Forest	PRESCHOOL	
Richland Creek Elementary	SCHOOL	Public
Smith Creek Soccer Center	REC	
Southeastern Theological Seminary	COLLEGE	Private
SPANISH FOR FUN! Wake Forest	DAYCARE	
St Catherine of Siena Catholic	SCHOOL	Private
St. John's Preschool	PRESCHOOL	
Taylor Street Park	REC	
Thales Academy	SCHOOL	Private
The Goddard School of Wake Forest	DAYCARE	
The Learning Experience	DAYCARE	
Wake Forest Community Library	GOV	
Wake Forest Charter Academy	SCHOOL	Charter
Wake Forest Elementary	SCHOOL	Public
Wake Forest High	SCHOOL	Public
Wake Forest KinderCare	DAYCARE	
Wake Forest Middle	SCHOOL	Public
Wake Forest Montessori Preschool	PRESCHOOL	
Wake Preparatory Academy	SCHOOL	Charter
Wakefield High	SCHOOL	Public
Wakefield Middle	SCHOOL	Public
Wakefield Middle	SCHOOL	Public
WEE Care Preschool	PRESCHOOL	

* See attached .zip file for full list of Health Resources
		Yes		3		NAME	SERVICES 
Advance Community Health Wake Forest	Primary Care
Aldi	Grocery
Avance Care Northeast Raleigh	Primary Care
Avance Care Wake Forest	Priamry Care
Barrett's Produce	Local Fresh Food Market
Brookdale Wake Forest	Nursing Home
Bumgarner & Martin Orthodontics	Dental
Cadence at Wake Forest 	Nursing Home
Capital Family Medicine	Primary Care
Capital Oral & Facial Surgery at Wake Forest	Dental
Contemporary Aesthetic Dentisrty	Dental
Davis Family Dental	Dental
Dollar General	Grocery
Dollar Tree 	Grocery
Duke Heritage	Primary Care/Urgent Care
Duke Primary Care	Primary Care
Emerald Family Dentistry	Dental
Enhance Dental 	Dental
Family First Primary Care	Primary Care
Food Lion	Grocery
Forestville Road  Dental Care	Dental
Gentle Family Dentistry	Dental 
Gladwell Orhtodontics	Dental
Harris Teeter	Grocery
Harris Teeter	Grocery
Heritage Urgent & Primary Care Wake Forest	Urgent Care
Hillside Nursing and Rehab	Nursing Home
Huntington Spring 	Nursing Home
Ideal Dental	Dental
Lane & Associates Family Dentistry Wake Forest	Dental
Lidl	Grocery
Lowe's Foods	Grocery
Lowe's Foods	Grocery
MainStreet Family Care	Urgent Care
Med First Primary & Urgent Care Wake Forest	Primary Care/Urgent Care
North Raleigh Medical Center	Urgent Care
Novant Health Primary Care Partners Ligon Mill	Primary Care
Nu Image Surgical and Dental Implant Center	Dental
One Medical Primary Care Clinic Wake Forest	Primary Care
Publix	Grocery
REX Healthcare of Raleigh	Primary Care
Rolling Ridge Dentistry	Dental
Smile Makers of Wake Forest	Dental
Supremia Dentistry	Dental
Tar Heel Periodontics and Implant Dentistry Wake Forest	Dental
The Dental Care Center	Dental
The Lodge at Wake Forest	Nursing Home
Triangle Family Dentistry	Dental 
Triangle Family Dentistry Heritage Branch	Dental
Turnberry Apartments	Nursing Home
UNC Internal Medicine	Primary Care
Village Dental Wake Forest	Dental
Vinson Orthodontics	Dental

* See attached .zip file for full list of Health Resources		Yes		No		No		Yes		The primary safety improvement that will come as a result of the completion of Smith Creek Greenway Phases 2 and 3 is providing a safe, off-road bicycle and pedestrian facility to access educational opportunities, essential services, and recreational sites. Based on the 10-year TEAAS report attached, historically there have been no reported bicycle or pedestrian incidents on Ligon Mill Road and Burlington Mills Road, the two major roadways that cross Smith Creek Greenway Phases 2 and 3, the subject of this LAPP submittal. Though there have been no reported crashes, one may infer that bicyclists and pedestrians may choose to avoid these corridors due to their topography and higher speed limits. Both roadways have a speed limit of 45 miles per hour.		No				No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		elinn@wakeforestnc.gov_wakeforestnc		elinn@wakeforestnc.gov		9/16/25 18:51		9/17/25 18:50		35.9300284939		-78.5289850666		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.52898506660038,35.93002849394417&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.52898506660038,35.93002849394417&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/17/25 18:50		elinn@wakeforestnc.gov_wakeforestnc		10/31/25 15:25		elinn@wakeforestnc.gov_wakeforestnc		10		0		5		5		1		3.93365E-06		4		5		26		10		10		20		8		54		$   5,338,552		2

		3		{C98D5D5C-C9BF-4EDA-80EC-5DA1AF24856C}		BP-2027-02		Bike/Ped		2025-01-01 17:00:00		FFY 2027		tbd		Garner		Division 5		Wake County		Tim Gardiner		Tim.Gardiner@wake.gov		Division 5		Matt Nolfo		mjnolfo@ncdot.gov		Division 5				Vandora Springs SRTS		Vandora Springs Road just south of Frederick Road		Woodland Road at Pineview Drive		Sidewalk		Yes		https://www.garnernc.gov/home/showpublisheddocument/11975/638483806107630000		Regional Tier						Add sidewalk along Vandora Springs Road and Woodland Road.		Pedestrian traffic including to school, missing sidewalks, crash history. 1 “C” injury ped/bike crash in the last ten years.		Yes		design underway		No		$   233,500		No		$   72,500		Yes		$   650,000		$   956,000		$   650,000		20		$   130,000		$   520,000		Is not a missing link		Connects more homes to the school with a sidewalk.		No				Yes		Crash history - see crash report and RSA. One “C” injury ped/bike crash in the last ten years.		Yes		From the RSA "...the school community has been very vocal about their need for
a safe way to walk to their school (latent demand)."		2		Vandora Springs Elementary
Renewal GAC Church		3
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Comment:
    Not sure why Div 5 entered 3 instead of 10		Yes		Sidewalks and crosswalk.		Yes		RSA		Yes		yes		Yes		Yes		11/8/24 17:00		11/8/24 17:00		11/8/24 17:00		7/8/25 16:00		7/8/25 16:00		11/24/25 17:00		11/24/25 17:00		1/15/26 17:00		8/13/26 16:00		9/12/26 16:00		10/12/26 16:00		2/9/27 17:00		1/30/27 17:00		1/30/27 17:00		2/22/27 17:00		3/1/27 17:00		3/1/27 17:00		3/24/27 16:00		4/23/27 16:00		4/23/27 16:00		4/23/27 16:00		6/7/27 16:00		6/6/28 16:00		7/6/28 16:00		Yes		4		Vandora Springs Elementary
Jaycee Park		No		6		tbd		Yes		Yes		No		Yes		Sidewalks and crosswalk.		Yes		Yes		No Impact		No Impact		Within a CofC		No Impact		No Impact		No Impact		dpkeilson_NCDOT		dpkeilson@ncdot.gov		9/19/25 14:31		9/19/25 20:37		35.700622226		-78.6288272976		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.62882729756339,35.7006222259502&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.62882729756339,35.7006222259502&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/19/25 20:37		dpkeilson_NCDOT		10/31/25 15:55		dpkeilson_NCDOT		0		0		5		5		2		0.000023		7		10		22		5		3		20		8		38		$   520,000		3

		17		{D897F095-824B-475C-8F15-8BABFC485FE2}		BP-2027-06		Bike/Ped		2025-01-01 17:00:00		FFY 2027				Fuquay-Varina		Fuquay-Varina		Fuquay-Varina		Matt Poling		mpoling@fuquay-varina.org		Same as Sponsoring		Asa Utterback		autterback@fuquay-varina.org		other		NCDOT Div 5/Town of Fuquay-Varina		W. Academy St. Railroad Grade Crossing Operational Improvements		East of Bridge St
		West of Spring Ave
		Sidewalk		Yes		https://online.flippingbook.com/view/880718258/		State Tier
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Comment:
    Changed to State/Regional b/c of 2055 MTP						The West Academy Street Railroad Grade Crossing Operational Improvements project will improve safety and traffic operations at the railroad crossing by constructing roadway and pedestrian enhancements. Proposed work includes roadway widening, curb and gutter, drainage improvements, new sidewalks, ADA-compliant curb ramps, and reconfigured traffic movements to enhance safety and accessibility for all users.
		The existing West Academy Street railroad crossing presents operational and safety challenges for both vehicle and pedestrians. This section of track is in active service, and the absence of continuous sidewalks and formal crossing facilities has led pedestrians to cross the tracks informally, creating unsafe and non-ADA compliant conditions. The proposed improvements will modernize the crossing, establish safe pedestrian routes, and provide ADA-compliant access for all users while also improving roadway operations.		No				Yes		$   1,415,523		Yes		$   1,417,797		No		$   5,041,320		$   7,874,640		$   2,833,320		20		$   566,664		$   2,266,656		Less than 0.5 miles		The W. Academy Street Railroad Grade Crossing Operational Improvements Project will provide a safe, ADA-compliant pedestrian and vehicular connection across the active RJ Corman rail line, linking downtown Fuquay-Varina to key community destinations. The project enhances access between the Town's western neighborhoods and nearby facilities such as the Dog Park, Lawrence Street Park, West Jones Street Park, Fuquay Mineral Springs Park, The Museums at Ashworth Park, Library Park, and the Arts Center. By upgrading the crossing and adjacent infrastructure, the project eliminates an existing physical and safety barrier, creating a continuous multimodal connection between parks, cultural resources, and civic spaces.		Yes		The active railroad creates a physical barrier for pedestrians and cyclists. This project removes the obstacle by constructing a safe, ADA-compliant crossing, restoring multimodal access across W. Academy Street.		No		Pedestrians and cyclists currently cross the active railroad tracks unsafely without designated facilities. The project improves safety by providing a defined, ADA-compliant crossing and controlled access point.		Yes		There is demonstrated pedestrian activity across the active railroad tracks as residents travel between neighborhoods and downtown destinations. The corridor serves a dense residential area and provides access to major civic and recreational facilities, including the Dog Park, West Jones Street Park, Lawrence Street Park, Fuquay Mineral Springs Park, the Museums at Ashworth Park, Library Park, and the Arts Center. The project will formalize an existing desire line frequently used by pedestrians and students, improving safety and connectivity between the community's residential and cultural hubs.		5		Dog Park, Lawrence Street Park, West Jones Street Park, Fuquay Mineral Spring Park, The Museums at Ashworth Park, Library Park, Arts Center		4		Yes		The West Academy Street Railroad Grade Crossing Operational Improvements project supports Complete Streets principles by creating a safe, accessible connection across a former railroad corridor that currently poses a barrier to mobility. The project will introduce roadway realignments, ADA-compliant pedestrian crossings, curb and gutter, and new sidewalk connections to improve circulation and safety. These improvements will eliminate existing informal crossings, provide a safer multimodal facility, and link neighborhoods on both sides of the corridor. The project enhances safety, supports active transportation, and promotes a more connected and inclusive transportation network.		No				Yes		Concurred		Yes		Yes		7/1/26 16:00								7/1/26 16:00				9/30/26 16:00		11/1/26 17:00		4/30/27 16:00		5/30/27 16:00								3/1/27 17:00		6/1/27 16:00		9/30/27 16:00		11/30/27 17:00		12/30/27 17:00		1/30/28 17:00						5/29/28 16:00		10/11/29 16:00		12/11/29 17:00		Yes		3		Dog Park, Lawrence Street Park, West Jones Street Park, Fuquay Mineral Spring Park, The Museums at Ashworth Park, Library Park, Arts Center		Yes		3		Fuquay Mineral Spring Park, Lawrence Street Park, Dog Park, West Jones Street Park		Yes		Yes		Yes		Yes		This project will replace an informal and unsafe pedestrian crossing of the railroad tracks with a formalized, ADA-compliant crossing, providing clear and protected facilities for pedestrians and cyclists. This section of track is in active service, and the project ensures safe passage across the corridor, eliminating the need for at-grade, unprotected crossings. Additional sidewalk connections, ramps, and markings will provide safer routes for non-motorized users, reducing the risk of slips, falls, or conflicts with adjacent road traffic.		Yes		No		No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		csimonson_tofv		csimonson@fuquay-varina.org		10/29/25 12:52		10/29/25 13:13		35.5844314265		-78.802633648		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.80263364796198,35.584431426472605&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.80263364796198,35.584431426472605&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/29/25 13:13		csimonson_tofv		10/29/25 16:57		csimonson_tofv		1		5		0		5		5		0.0000070589		6		8.3333333333		12.1666666667		10		4		5		0		26.1666666667		$   2,266,656		4

		11		{A23B427C-5655-4BB5-8FD2-C417DF174AED}		BP-2027-03		Bike/Ped		2025-01-01 17:00:00		FFY 2027		HL-0129
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Comment:
    Why did this get an HL TIP id?		Clayton		Clayton		Clayton		Shannon Poole		spoole@townofclaytonnc.org		Same as Sponsoring		Shannon Poole		spoole@townofclaytonnc.og		Same as Sponsoring				Clayton Connector and S. Robertson/Main Street Improvement		Amelia Church Rd at Kenmore Dr		W Main St at Moore St		Greenway/Shared Used Path						Local						The project will begin where a new multi-use path connects to the Clayton Connector Greenway at Amelia Church Road and Kenmore. From there, it extends with a multi-use path on one side and a sidewalk on the other, crossing Clayton Blvd, continuing up Robertson St. to Main St., and along W Main St. to Moore S. Clayton is seeking construction funding to complete this critical sidewalk and MUP project that will expand safe, walkable, and connected infrastructure. Building on the design phase already funded and now halfway complete, the project will create a continuous network that links neighborhoods, schools, businesses. Improvements will extend along S Robertson St., where sidewalks exist only in front of High School, leaving the rest of the corridor without safe pedestrian access. By filling these gaps and extending the network to Main and Moore, the project will provide safe facilities for both residents and businesses. A central feature is the direct tie-in to the Clayton Connector Greenway, completed in 2018, bringing greenway access into downtown. The project also upgrades heavily used crossings at Clayton Blvd with improved pedestrian signals and markings, benefiting students and other daily users. In addition, initial roadway and hydraulic design identified conflicts with existing water and sewer utilities throughout the corridor. These include direct conflicts with proposed improvements, reduced cover or separation below regulatory minimums, and outdated materials not permitted within NCDOT roadways. Addressing these issues by replacing aging facilities will reduce the risk of failure and ensure long-term reliability of essential infrastructure alongside the new pedestrian facilities. By expanding active transportation choices, improving safety, upgrading utilities, and connecting key destinations, this project supports the goals of the Town’s Strategic Plan and CTP. With design already underway, construction funding is the final step to deliver improvements.		The project corridor lacks continuous and safe pedestrian and bicycle facilities, creating a critical gap of more than two miles between the Clayton Connector Greenway, Clayton High School, surrounding neighborhoods, and Downtown Clayton. Sidewalks currently exist only along the high school frontage, forcing students and residents to walk in unsafe conditions or rely on vehicles. Crossing Clayton Boulevard presents a major barrier, with high traffic volumes and inadequate pedestrian infrastructure creating safety risks for daily users. Initial roadway and hydraulic design has also identified multiple conflicts with aging water and sewer utilities, which must be replaced to ensure long-term infrastructure reliability. Without this project, residents, businesses, and students remain disconnected from key destinations, and the Town cannot advance its vision of a safe, walkable, and accessible community as outlined in the Comprehensive Transportation Plan and Strategic Plan.		Yes		Town has LAPP funds (70/30) for PE and ROW phase. Scoping meeting with NCDOT and Town took place 5/31/2024.  Design is currently at ROW/utility 65% set. NCDOT has reviewed and provided one round of comments. 2nd submittal of revised ROW/Utility plans have been completed and submitted to NCDOT 10/27/2025 for approval. ROW funding authorization request was submitted 10/27/2025. ROW firm has bee selected and received concurrence from NCDOT. Utility coordination and NCDOT meetings have taken place, as well as stakeholder/public engagement meeting. CE documents were approved 10/14/2025.		No		$   700,000		No		$   550,000		Yes		$   9,950,210		$   11,200,210		$   9,950,210		30		$   2,985,063		$   6,965,147		Greater than 2 miles		This project creates a critical connection between the Clayton Connector Greenway, completed in 2018, and Downtown Clayton by extending a multi-use path from Amelia Church Road at Kenmore across Clayton Boulevard, up Robertson Street to Main Street, and along West Main Street to Moore Street. The improvements will directly link neighborhoods, the high school, and Downtown businesses to the regional greenway network, providing safe and ADA-compliant options for walking and biking. The upgraded crossings at Clayton Boulevard will improve safety for high school students and other daily users, while the replacement of aging utilities ensures long-term reliability of the corridor. By filling this missing link, the project delivers more than two miles of continuous facilities that connect residents with schools, businesses, and destinations, advancing the Town’s Comprehensive Transportation Plan goal of a walkable, multimodal community		No
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Comment:
    Changed to No
		The project overcomes the barrier of Clayton Boulevard, a four-lane roadway that limits safe access. Includes pedestrian facility to cross safety over a culvert along Amelia Church Rd.		No		The project area lacks sidewalks, crosswalks, and bike lanes, creating unsafe conditions. New paths and crossings will improve safety and reduce pedestrian and bicycle crash risks.		Yes
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Comment:
    Photos included in application		There is a clear and measurable demand for enhanced sidewalk and multi-use path infrastructure in Clayton. Public engagement and survey data from the Town’s Master Plans consistently show that residents prioritize pedestrian connectivity, safety, and access. Both quantitative results and qualitative feedback demonstrate strong community support for safe, continuous, and connected walking and biking routes. The presence of informal “goat paths” along major corridors such as Clayton Boulevard and Main Street highlights unmet pedestrian demand and the lack of formalized facilities. Funding this project will directly address documented community priorities, improve safety, and expand equitable transportation options for all users.		1
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Comment:
    Changed to 1		This project connects the Clayton Connector Greenway at Amelia Church Road and Kenmore to Downtown Clayton via Robertson and West Main Streets. It links neighborhoods, Clayton High School, and local businesses with a continuous multi-use path and sidewalks, closing existing gaps and creating safe, direct access throughout the corridor. Clayton Connector to Downtown core; Kenmore at Ameilia Church, Ameilia Church to S Robertson; S Robertson to Brook St.; S Robertson St to Willows Dr.; Robertson to Fire Rescuse Dr.; S Robertson to Horne St.; S Robertson St to W Second St.; S Robertson to W Main; W Main to Mulberry; W Main to Moore; W Second to Mulberry to W Main		6
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Comment:
    Not sure why Clayton entered 6 instead of 10		Yes		This project incorporates Complete Streets principles by improving safety, accessibility, and connectivity for all modes of transportation. The proposed sidewalks and multi-use paths will provide safe, continuous routes for pedestrians and bicyclists along corridors currently lacking formal facilities. These improvements support multimodal travel, enhance access to key community destinations such as downtown, parks, libraries, churches, businesses, and schools, while improveing overall roadway safety for all users.		Yes		Extensive community engagement has supported this project through multiple planning efforts and targeted outreach. In addition to engagement conducted during the development of several Town Master Plans, a dedicated stakeholder and public engagement process was held in July 2025 as plans developed for HL-0129. One focused meeting brought together business owners and school representatives along the corridor to address specific questions related to access, operations, and project logistics. A second meeting, open to the general public, provided an opportunity for residents to review the proposed improvements and share feedback. The public responded positively to the project, with many participants emphasizing safety concerns and expressing strong support for the inclusion of pedestrian crossings and connectivity improvements.		Yes		NCDOT has been a great partner throughout this project. We held a scoping meeting in May 2024, and since then, their team has stayed involved by joining monthly design meetings, helping with utility coordination, and discussing the traffic analysis to make sure the design works well for everyone. Their input has helped guide the project and keep it moving in the right direction to meet a potential for FY27 funding.		Yes		Yes		3/25/26 16:00		7/11/25 16:00		5/1/24 16:00		4/21/25 16:00		10/14/25 16:00				10/27/25 16:00		1/2/26 17:00		1/2/27 17:00		1/4/27 17:00
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Comment:
    0-15 points		6/1/25 16:00		2/3/27 17:00		1/4/27 17:00		1/4/27 17:00		3/2/27 17:00		4/30/27 16:00		5/28/27 16:00		6/7/27 16:00		7/19/27 16:00		7/26/27 16:00		8/23/27 16:00		9/1/27 16:00		9/25/28 16:00		11/1/28 16:00		No						No						Yes		Yes		No		Yes		The project improves pedestrian safety within a Corridor of Concern by upgrading crossings at US 70/Clayton Boulevard with new pedestrian signals, marked crosswalks, and ADA-compliant ramps, providing safer access for students and daily users. Currently, informal “goat paths” exist along the narrow shoulder between the guardrail and edge of pavement at the Amelia Church Road culvert, creating unsafe conditions for pedestrians. There is no designated safe route to Clayton High School or a safe way for residents on the west side of Robertson Street to cross into Downtown destinations such as the library, the Clayton Center, and nearby restaurants. This project will eliminate those hazards by constructing continuous sidewalks and multi-use paths that provide safe, reliable, and accessible connections for all users		Yes		Yes		No Impact		No Impact		Within a CofC		No Impact		No Impact		No Impact		spoole@townofclaytonnc.org		spoole@townofclaytonnc.org		10/1/25 17:24		10/16/25 15:26		35.6507977209		-78.469069033		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.46906903301866,35.65079772086212&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.46906903301866,35.65079772086212&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/16/25 15:27		spoole@townofclaytonnc.org		10/31/25 19:30		spoole@townofclaytonnc.org		10		0		0		5		1		0.0000022972		1		0		16		3		6		20		0		25		$   6,965,147		5

		12		{9EE93B47-1DED-4A6B-8053-91C6162F4AD7}		BP-2027-04		Bike/Ped		2025-01-01 17:00:00		FFY 2027		N/A		Fuquay-Varina		Fuquay-Varina		Fuquay-Varina		Matt Poling		mpoling@fuquay-varina.org		Same as Sponsoring		Asa Utterback		autterback@fuquay-varina.org		Same as Sponsoring				Hidden Valley Greenway		Fairway Green Dr		Shorebird Dr - trailhead		Greenway/Shared Used Path						Local						The Hidden Valley Greenway project will construct a new multi-use path that links the Hidden Valley neighborhood to the existing Carolina Gardens Greenway terminus. The greenway will provide a pedestrian and bicycle connection to the Town's broader greenway system, improving access to recreation, schools, and nearby residential areas. The project includes grading, paving, drainage improvements, signage, and ADA-compliant features to ensure accessibility for all users.
Alignment adjusted from 2050 MTP location**		Currently, residents in the Hidden Valley area lack safe and direct non-vehicular access to the Town's existing greenway network. This gap limits opportunities for alternative transportation, recreation, and community connectivity. By constructing this segment, the Town will close a critical gap in its greenway system and provide an important connection to the established Carolina Gardens Greenway, promoting mobility, safety, and quality of life.		Yes		PE underway		No		$   641,600		Yes		$   643,661		Yes		$   2,284,808		$   3,570,069		$   2,928,469		20		$   585,694		$   2,342,775		Less than 0.5 miles		The Hidden Valley Greenway provides a key link between the Carolina Gardens Greenway terminus and the surrounding residential areas along this corridor. This connection closes a gap in the Town's greenway system and creates a continuous off-street route that supports safe pedestrian and bicycle travel between established neighborhoods and future planned trail extensions. The project enhances local connectivity and access to the regional greenway network identified in the Town's Comprehensive Transportation Plan (CTP).		No				No		The Hidden Valley Greenway provides a safe, separated path for pedestrians and cyclists, linking to the Carolina Gardens Greenway. It reduces vehicle conflicts with ADA design, improved intersection visibility, and signage, enhancing safety for all users.		Yes		The Hidden Valley Greenway Project will serve a rapidly growing residential area with a demonstrated need for safe and connected pedestrian and bicycle routes. The corridor provides a critical connection between the existing Carolina Gardens Greenway and surrounding neighborhoods, where residents currently walk and bike along roadways lacking dedicated facilities. The strong participation in the Town's greenway network and the established recreational use of nearby trails demonstrate clear public demand for completing this link.		0
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    Changed to 0				
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Comment:
    Not sure why Clayton entered 6 instead of 10		
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    Changed from Regional to Statewide (2055 MTP)
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    Changed to State/Regional b/c of 2055 MTP																																																																																																																																																																																																										

tc={5111B963-4586-4991-A1E7-6FEC57CC4820}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    10, 5, 3, or 0 points		Carolina Gardens Greenway terminus, existing facilities at Fairway Green Drive		10		Yes		The Hidden Valley Greenway project aligns with Complete Streets principles by enhancing multimodal connectivity and expanding safe, accessible routes for pedestrians and cyclists. This project extends the existing Carolina Gardens Greenway, filling a critical gap in the network and creating a continuous, ADA-compliant greenway facility. By improving access to nearby neighborhoods, parks, and community destinations, the project supports active transportation options while encouraging healthier, more sustainable travel choices. These improvements will promote a well-connected system that enhances mobility for all users.		No				Yes		Concurred		Yes		Yes		7/1/26 16:00								7/1/26 16:00				9/30/26 16:00		11/1/26 17:00		4/30/27 16:00		5/30/27 16:00								3/1/27 17:00		6/1/27 16:00		9/30/27 16:00		11/30/27 17:00		12/30/27 17:00		1/30/28 17:00						5/29/28 16:00		5/29/29 16:00		7/29/29 16:00		No						No						Yes		No		Yes		Yes		The Hidden Valley Greenway will provide a safe, separated multi-use path for pedestrians and cyclists, eliminating the need for users to travel along vehicle roadways or informal paths. By connecting to the existing Carolina Gardens Greenway terminus, this project creates continuous, protected pedestrian and bicycle routes, reducing exposure to vehicle conflicts. ADA-compliant design standards, improved visibility at intersections, and appropriate signage will further enhance safety for all users.		No				No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		csimonson_tofv		csimonson@fuquay-varina.org		10/28/25 13:43		10/28/25 16:55		35.5512145324		-78.7651337492		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.76513374918146,35.551214532388656&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.76513374918146,35.551214532388656&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/28/25 16:55		csimonson_tofv		10/29/25 19:00		csimonson_tofv		1		0		0		5		0		0.0000025611		2		1.6666666667		7.6666666667		3		10		20		0		20.6666666667		$   2,342,775		6

		16		{D02E2F6B-6EC9-417D-8D03-9027F8787277}		BP-2027-05		Bike/Ped		2025-01-01 17:00:00		FFY 2027				Fuquay-Varina		Fuquay-Varina		Fuquay-Varina		Matt Poling		mpoling@fuquay-varina.org		Same as Sponsoring		Asa Utterback		autterback@fuquay-varina.org		Same as Sponsoring				S. Fuquay Avenue Pedestrian Improvements		East Academy St		E Vance St		Sidewalk		Yes		https://online.flippingbook.com/view/880718258/		Local						The South Fuquay Avenue Pedestrian Improvements project will replace approximately 1,300 feet of sidewalk along South Fuquay Avenue in the Town's downtown district. The project will reconstruct the existing sidewalk to meet ADA standards, improve accessibility for all users, and enhance pedestrian safety and comfort in this heavily traveled corridor.		The existing sidewalks along South Fuquay Avenue are deteriorated, narrow, and non-compliant with current ADA standards, limiting accessibility and creating safety hazards for pedestrians. As a downtown corridor with high pedestrian activity, these deficiencies present significant challenges for mobility, particularly for those with disabilities or using strollers. Replacing and upgrading the sidewalks will ensure safe, equitable, and ADA-compliant pedestrian access in the heart of downtown Fuquay-Varina.		No				Yes		$   788,974		Yes		$   2,286,777		No		$   2,490,411		$   5,566,163		$   3,075,751		20		$   615,150		$   2,460,601		Is not a missing link		The South Fuquay Avenue Pedestrian Improvements project enhances pedestrian connectivity between Academy Street and East Vance Street in Downtown Fuquay-Varina. This project upgrades the existing sidewalk corridor to meet ADA compliance standards, providing continuous, accessible pedestrian access through a key downtown corridor that connects residential areas to civic and commercial destinations. The project strengthens the walkable link between the historic downtown district and surrounding areas, supporting the Town's Complete Streets and multimodal transportation goals.		No				No		Existing sidewalk along S. Fuquay Ave. is deteriorated and non-ADA compliant, creating accessibility and tripping hazards for pedestrians along this key downtown corridor.		Yes		South Fuquay Avenue experiences steady pedestrian activity due to its proximity to downtown businesses, civic destinations, and community facilities. The existing sidewalks are heavily used but deteriorated and non-ADA compliant, leading to frequent accessibility concerns and maintenance requests. Upgrading this corridor will improve safety, accessibility, and connectivity for pedestrians traveling through this active downtown area.		4		Library Park, Fuquay-Varina Middle School, W.O. Council Gymnasium, Fuquay-Mineral Spring Park, The Museums at Ashworth Park, Arts Center 		1		Yes		The South Fuquay Avenue Pedestrian Improvements project supports Complete Streets principles by reconstructing approximately 1,300 feet of sidewalk to modern ADA standards in the heart of Downtown Fuquay-Varina. The project will replace deteriorated sidewalks, install accessible curb ramps, and ensure compliance with current safety and design standards. Located in a high-pedestrian area, these improvements will promote walkability, provide safer access to downtown businesses and community destinations, and strengthen multimodal connectivity. By prioritizing pedestrian accessibility in a busy corridor, the project advances mobility for all users.		No				Yes		Concurred		Yes		Yes		7/1/26 16:00								7/1/26 16:00				9/30/26 16:00		11/1/26 17:00		4/30/27 16:00		5/30/27 16:00								3/1/27 17:00		6/1/27 16:00		9/30/27 16:00		11/30/27 17:00		12/30/27 17:00		1/30/28 17:00						5/29/28 16:00		5/29/29 16:00		7/29/29 16:00		Yes		1		Library Park, Fuquay-Varina Middle School, W.O. Council Gymnasium, Fuquay-Mineral Spring Park, The Museums at Ashworth Park, Arts Center 		Yes		1		Library Park, W.O. Council Gymnasium, Fuquay-Mineral Spring Park		Yes		Yes		Yes		Yes		The South Fuquay Avenue project will replace and upgrade approximately 1,300 feet of sidewalk in downtown Fuquay-Varina, bringing facilities up to ADA standards and reducing existing tripping hazards and accessibility barriers. Enhanced curb ramps, better-defined crossings, and improved pedestrian connections along this corridor will encourage safe pedestrian travel in a high-activity downtown area. These improvements directly address pedestrian exposure to vehicular traffic and enhance overall walkability.		Yes		No		No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		csimonson_tofv		csimonson@fuquay-varina.org		10/28/25 19:04		10/29/25 12:51		35.5830203698		-78.798279456		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.7982794559693,35.583020369807194&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.7982794559693,35.583020369807194&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/29/25 12:51		csimonson_tofv		10/29/25 12:51		csimonson_tofv		0		0		0		5		4		0.0000036576		3		3.3333333333		6.1666666667		3		1		5		0		10.1666666667		$   2,460,601		7
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Changed from Regional to Statewide (2055 MTP)




Not sure why Div 5 entered 3 instead of 10



Changed to State/Regional b/c of 2055 MTP
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Scoring Comments

		Scoring Statust		LAPP ID		Project Mode		Submitting Agency		MTP Year		Schedule		Phases		Costs		EPDO		CRF		Local Priority Pts

		Complete		R-2027-01		Roadway		Division 5				No template schedule - schedule seems reasonable:  PE 10/15/26, ROW 5/1/27		PE & ROW but small Div 5 project - ok		shows 45% - looks ok				Seems like David should have entered .14 but scoring wouldn't change, still 2 points until over .2		10

		Complete		R-2027-02		Roadway		Division 5				No template schedule - Schedule shows CON Authorization July 1, 2027.   				using 45% on CON - correct				David's info looks correct		10

		Complete		R-2027-03		Roadway		Division 5				No template schedule - schedule seems reasonable:  PE 10/15/26, ROW 5/1/27		PE & ROW but small Div 5 project - ok		shows 45% - looks ok		Used 2018-2021 data (old)		David's info looks correct		1

		Complete		R-2027-04		Roadway		Division 5				No template schedule - schedule seems reasonable:  PE 10/15/26, ROW 5/1/27		PE & ROW but small Div 5 project - ok		not including the $290K for Utilities (shown in cost estimate but not in application costs) - updated costs in application/scoring						1

		Complete		R-2027-06		Roadway		Youngsville				 				Contingency is low, used 10% in Raymond's xls instead of 25%, difference of approx $40		I calculated 1539.08 for averaged EPDO		Folks seem to think they get to enter a composite CRF, the guidebook is clear to select the highest CRF is there are multiple countermeasures, assuming they're entered correctly this would mean 50% or .5, NCDOT seems to be a clearer reference and provide higher values		10

		Complete		R-2027-07		Roadway		Clayton				No template schedule				NCDOT fees look ok, they didn't include 45% contingency so they're short $1.1475m - updated costs in application/scoring		I calculated 1274.111 for averaged EPDO		Will have to research CRF for this project but I think .25 might be ok for median - they need better documentation but I'll let .3 slide for this application		4

		Complete		R-2027-08		Roadway		Apex				Lot of design work to do but their schedule shows ROW starting in Dec 2026.  Don't see an issue w/ them getting to authorization by Sept 2027				Looks good		corrected rate		Apex has a CRF explanation worksheet,  55 CRFs listed and they enter a .3     Technically this might be higher if they followed the guidebook and used the highest.   		10

		Complete		R-2027-09		Roadway		Morrisville				I don't see an issue w/ Mville getting to ROW Authorization w/in FY 27				Added 45% contingency and updated application/scoring costs		corrected rate				10

		Complete		R-2027-10		Roadway		Holly Springs				Not sure about this one.   Seems to depend on if they'll complete ROW acquisition as scheduled				Contingency is wrong, should be 30%, short  $2.26m - corrected application/scoring costs		corrected rate		HS references NCDOT page 10 2.10.1 which is CRF = 90 but I don't believe this is the correct countermeasure, changing to .3 for raised median		10

		Complete		R-2027-11		Roadway		Fuquay-Varina		2030 as OI or 2040 as MTP?		No template schedule		PE & ROW on 1.45 mile corridor?   Too much for 1 year		 Add 45% contingency		good		FV notes 4 different CRFs w/ a composite CRF of 82%.    Assuming the CRFs are accurate, the highest should be used which is 50% or .5		5

		Complete		R-2027-12		Roadway		Fuquay-Varina				No template schedule		Requesting Con Authorization on Sept 30, 2027		Added 45% contingency and updated application/scoring costs		Multiple EPDO Sites - I think we should use Bowling b/c there's not much if any work being done at Wagstaff - used Bowling EPDO		FV included a memo fr/ consultant showing .439 CRF, unsure how this relates to FHWA documentation,  they entered .5 (?) either way it would be 8 pts		10

		Complete		R-2027-13		Roadway		Lillington				Schedule looks suspect, they have cut the design schedule drastically		All 3 phases to be funded?  It is a rather small project and would be managed by NCDOT Div 6 - probably ok		Added 45% contingency and updated application/scoring costs		Used EPDO from intersection report		I don't understand Lillington's comments, nor can I find what they're referencing in FHWA CRF files.   By NCDOT doc wouldn't this be a CRF of 67 (1.1.2.A)		10



										MTP Tier				Phases		Costs		Missing Link		Major Obstacle				Proven Demand
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Comment:
    Chris/Shelby - review guidebook language.   If no pts w/o photos or transit services on Map - only Clayton gets these points.    I suggest everyone receive these points and we review/update language before next year.		Connections
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Comment:
    Suggest we tighten up the language on connections and require a project map.  Perhaps going to AGOL wasn’t a good idea.  Rather go back to basic form and applicant provide maps.		Safety Concern

		Complete		BP-2027-01		Bike/Ped		Wake Forest		Regional Tier  (2050), Statewide (2055 MTP) - scoring as Statewide		Project is about 6 months short of time by template - but that still keeps them w/in FY27		 		added 45% contingency to application/scoring costs		Greater than 2 miles - verified, connects to Smith Creek Greenway on both ends		NO - Smith Creek isn't a River.   Burlington Mills isn't 4+ lanes divided. 		10		Yes - provides alternate off-road route for Forestville, Ligon Mill to Burlings Mills		1 - verified		Yes - TEAAS showings Veh Mnvr/Ped Actn ? Discuss w/ Chris/Shelby

		Complete		BP-2027-02		Bike/Ped		Division 5		Local (2050), Local/Regional (2055) - score as Regional		Difficult to compare App schedule w/ Template but I assume this is reasonable		 				Less than 0.5 miles - doesn't connect to anything off Woodland Rd. - change to not missing link		NO - nothing here to score		3 - why didn't they enter 10?		Yes - I'd say connecting to a school is an obvious path, SRTS Safety Assessment includes some photos		2 - do we consider a church an activity center?  If no, change to 1 connection.		Yes - TEAAS shows cyclist hit

		Complete		BP-2027-03		Bike/Ped		Clayton		Local (2050), Local (2055) - I assume it's in the local plan.   If not  then 0 pts (?)				 		I think the cost estimate is wrong, think they added in ROW costs to their ask by mistake. No change to scoring		Greater than 2 miles - connects on SW side and completes gap to US 70, doesn't really connect to anything at W Main/ S Moore St but seems wrong to penalize the project whereas if they built less and stopped earlier it would "connect" to existing sidewalks.   No change to score		No - existing crosswalk, refuse island, and ped signals at Clayton Blvd, Changed Data to No		6 - why didn't they enter 10?		Yes - photos of goat tracks where sidewalks/path are missing		15 - no map of 1/4 buffer and facilities, lists Clayton High school in application.  Doesn't list any activity centers or government facilities.  I suppose we could consider the apartments off Kenmore High Density Residential but otherwise this should be set to 1 connection based on application.   Based on google maps it should be closer to 6 if we include churchs.  Changed to 1 (high school)		No - no data, crash report or supporting documentation/data submitted

		Complete		BP-2027-04		Bike/Ped		Fuquay-Varina		Local (2050), Local (2055) - I assume it's in the local plan.   If not  then 0 pts (?)		App Schedule shows ROW Authorization 9/30/26 and CON after 9/15/27   - probably should be considered for ROW only		ROW & CON - check # of parcels		FV used  25% for contingency but should have used 45% since they haven't completed design - updated costs in application/scoring based on 45%		Less than 0.5 miles - Assuming Local Roads = Residential Collector this should be Greater than 2 Miles - no change		Nope		10		Yes - I'd say connecting existing neighborhood sidewalk networks by a trail is an obvious path
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Comment:
    Stopping Point - Happy Thanksgiving		2 - greenway connetions aren't activity centers.   Set to 0		No - no data, crash report or supporting documentation/data submitted

		Complete		BP-2027-05		Bike/Ped		Fuquay-Varina		Local (2050), Local (2055) - I assume it's in the local plan.   If not  then 0 pts (?)		No template schedule.    Incomplete Schedule in Application, schedules conflict - no change in scoring		PE & ROW		Didn't use template,  Used 25% contingency, replaced w/ 45% and updated application/scoring costs		Less than 0.5 miles  - changed to not a missing link		Nope		1		Yes - upgrading existing sidewalks is obvious path, the issue is how does CAMPO score upgrades rather than new facilities		6 - W.O. Council Gymnasium appears to be beyond 1320 ft from project corridor, FV Middle School is a 1 mile away,  Do we consider Library Park and Museums at Ashworth Park separate facilities?    Reduce to 4 max.     Could have claimed Town Hall, Fire Dept, and a church or 2.		No - no data, crash report or supporting documentation/data submitted, NCDOT does show pedestrian hit in 2015

		Complete		BP-2027-06		Bike/Ped		Fuquay-Varina		Local (2050), Statewide & Regional (2055)		No template schedule.  Incomplete schedule in application, schedule conflicts, completes NEPA and starts ROW prior to Fed funds becoming available?, no change for scoring		PE & ROW		didn't use template, used 25% instead of 45%, updated application/scoring costs w/ 45% contingency		Less than 0.5 miles - should be Greater than 2 Miles given neighborhood sidewalk system on west end of project and downtown sidewalk system on eastern end.		Yes - although this isn't a GS it does satisfy the criteria in the guidebook		4		Yes - connecting existing facilities is obvious path 		7 - dog park/check, Lawrence Street Park (Dr William Freeman Park?) beyond 1320ft, West Jones Street Park (James Campbell Park?)/check, Fuquay Mineral Spring Park/beyond 1320ft, The Museums at Ashworth Park/check, Library Park/check, Arts Center/check.    Do we consider Library Park and Museums at Ashwork Park separate facilities?   Reduce to 5		No - no data, crash report or supporting documentation/data submitted, NCDOT does show cyclist hit in 2013

				BP-2027-07		Bike/Ped		Raleigh		State/Local (2050) (Assuming this is ECG), State/Local (2055) (Assuming this is ECG)		Bradley confired this is their Design/Build project attempt		Design/Build Project		COR cost estimates are confusing on contingency, reconstructed cost estimates w/ 25%, 30%, and 45% - looks like Raleigh used 45% - difference of a few thousand - no change to scoring		Between 0.5 and 2 miles - Need to confirm connection on North end.   Sidewalks on east side of Atlantic on north but that's a pretty weak connection.   South side really doesn't connect to much south of Hodges St.   Real missing connection is portion under I-440, Could be greater than 2 miles depending on northern connection and crabtree creek greenway		Yes - provides new connection along Atlantic under I-440		10		Yes - connecting existing facilities is obvious path 		10 - Shopping Center containing 7 retail businesses - need better definition on Activity Centers - revisit in Spring or w/ Chris/Shelby
The Loading Dock – Dock 1053 (mixed-use development)
Raleigh Iron Works (mixed-use development) 
Shopping Center containing 3 retail businesses and recreational facility  
Crabtree Creek Trail  
Mixed-use development with 4 retail business and recreational facility 
Forge at Iron Works Apartments  
NC License Plate Agency  
NC Department of Insurance  
NC Department of State Treasurer 		No - althought NCDOT data shows cyclist and pedestrian hit w/in past 10 years and a couple others prior to 10 years

																Corrected costs: 

																25%  $6,700,009

																30%  $6,968,010				Notes:

				Notes												45%  $7,772,011				CRF = 100 * (1 - CMF)

				Text in blue was entered by staff																or  CRF = 1 - CMF

						major scoring concern														43.9

						minor scoring concern														0.439

																Alex to update all Costs w/ correct Contingencies

																				Alex - go back and review for anything over 50% and refer to CRF scoring

Chris/Shelby - review guidebook language.   If no pts w/o photos or transit services on Map - only Clayton gets these points.    I suggest everyone receive these points and we review/update language before next year.



Suggest we tighten up the language on connections and require a project map.  Perhaps going to AGOL wasn’t a good idea.  Rather go back to basic form and applicant provide maps.



Stopping Point - Happy Thanksgiving







RECOMMENDED

		ROADWAY				ROADWAY																								Test: Total $ Projects Recommended For Funding

		LAPP ID		LAPP ID		Project Name		Sponsoring Agency		Requested Phase (PE/ROW/CON)		Total Cost		Eligible Phases		Local Match % 		CAMPO Cost		Amount Funded		Recommended Funding 		Total Score 		With Equity						Total Cost		CAMPO Cost		Amount Funded		# Projects		Total $ Projects Recommended For Funding																Target Modal Mix		Recommended Funding

		R-2026-09		R-2027-02		Rolesville @ Riley Hill - realign		Wake County		No/No/Yes		$1,101,000		$814,000		20		$651,200		$651,200		Y		53.6						Transit		$   - 0		$   - 0		$   - 0		0		Roadway		$   38,465,200		$   22,426,200		$   22,426,200		$   16,250,000		4				Roadway		65%		80.2%

		R-2026-01		R-2027-10		Holly Springs Road - Central		Holly Springs		No/No/Yes		$18,826,165		$18,826,165		35		$12,237,007		$12,237,007		Y		52.4												$   32,908,400				Bike/Ped		$   8,676,200		$   5,538,100		$   5,538,100		$   6,750,000		2				Bicycle & Pedestrian		27%		19.8%

		R-2026-02		R-2027-06		Youngsville Bypass East - Cedar Creek Straightening Submittal 2		Youngsville		No/No/Yes		$11,666,160		$11,666,160		20		$9,332,928		$9,332,928		Y		50.6								$   22,274,000		$   5,834,400		$   4,800,000		3		Transit		$   - 0		$   - 0		$   - 0		$   2,000,000		0				Transit		8%		0.0%

		R-2026-07		R-2027-09		Morrisville Parkway Intersection Improvements		Morrisville		No/Yes/No		$6,871,890		$292,900		30		$205,030		$205,030		Y		44.5																Total						$   27,964,300		$   25,000,000		6						100.0%		100.0%

				R-2027-12		Bowling Road/S. Main St. Phase 1 Operational Improvements		Fuquay-Varina		No/No/Yes		$4,952,701		$3,579,738		20		$2,863,791						44.2

				R-2027-01		Sunset Lake Road at Optimist Farm Road		Division 5		Yes/Yes/No		$2,914,500		$1,073,000		20		$858,400						43.1

				R-2027-03		Realign Grasshopper at Smithfield Road		Wake County		Yes/Yes/No		$2,704,250		$848,250		20		$678,600						42.1																50% Rule

				R-2027-13		10th ST Bypass		Lillington		Yes/Yes/Yes		$3,191,492		$3,191,492		20		$2,553,194						41.6																26.82								$   3,361,793

				R-2027-04		US 401 at Ransdell		Wake County		Yes/Yes/No		$2,494,000		$971,500		20		$777,200						36.6

				R-2027-08		Apex Peakway North Widening		Apex		No/Yes/No		$4,111,690		$4,111,690		20		$3,289,352						31.5

				R-2027-11		Old Honeycutt Road Ultimate Build-Out		Fuquay-Varina		Yes/Yes/No		$15,207,886		$4,890,000		20		$3,912,000						27.5

		R-2026-03		R-2027-07		Southern Connector (New Roadway Little Creek Church Rd to Barbour Mill Rd)		Clayton		Yes/No/No		$52,427,500		$3,987,500		20		$3,190,000						12.2

						Total						$126,469,234		$54,252,396				$40,548,702		$22,426,165																												$   (2,964,300)

						Target Modal Investment 														$   16,250,000		Funds Available

						Remainder														($6,176,165)		Remainder																																		$   (2,964,300)



		BIKE/PED				BICYCLE & PEDESTRIAN

		 				Project Name		Sponsoring Agency		Requested Phase (PE/ROW/CON)		Total Cost		Eligible Phases		Local Match % 		CAMPO Cost		Amount Funded		Recommended Funding		Total Score 		With Equity

		BP-2026-03		BP-2027-07		Atlantic Avenue Multi-Use Path		Raleigh		Yes/Yes/Yes		$7,720,185		$7,720,185		35		$5,018,120		$5,018,120		Y		59.7

		BP-2026-01		BP-2027-01		Smith Creek Greenway Phases 2 and 3		Wake Forest		No/No/Yes		$20,532,892		$20,532,892		74		$5,338,552						54.0																50% Rule

				BP-2027-02		Vandora Springs SRTS		Wake County		No/No/Yes		$956,000		$650,000		20		$520,000		$520,000		Y		38.0																29.83								$   1,731,880

				BP-2027-06		W. Academy St. Railroad Grade Crossing Operational Improvements		Fuquay-Varina		Yes/Yes/No		$7,874,640		$2,833,320		20		$2,266,656						26.2

				BP-2027-03		Clayton Connector and S. Robertson/Main Street Improvement		Clayton		No/No/Yes		$11,200,210		$9,950,210		30		$6,965,147						25.0

				BP-2027-04		Hidden Valley Greenway		Fuquay-Varina		No/Yes/Yes		$3,570,069		$2,928,469		20		$2,342,775						20.7

		BP-2026-02		BP-2027-05		S. Fuquay Avenue Pedestrian Improvements		Fuquay-Varina		Yes/Yes/No		$5,566,163		$3,075,751		20		$2,460,601						10.2

						Total						$57,420,159		$3,075,751				$24,911,851		$5,538,120

						Target Modal Investment 														$   6,750,000		Funds Available

						Remainder														$1,211,880		Remainder



		TRANSIT				TRANSIT

		LALPP ID		LAPP ID		Project Name		Sponsoring Agency		Requested Phase (PE/ROW/CON)		Total Cost				Local Match % 		CAMPO Cost		Amount Funded		Recommended Funding		Total Score 		With Equity

																																														$   2,964,300

																				0

						Target Modal Investment 														$   2,000,000		Funds Available

						Remainder														$2,000,000		Remainder
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Target Modal Mix	

Roadway	Bicycle 	&	 Pedestrian	Transit	0.65	0.27	0.08	Recommended Funding	

Roadway	Bicycle 	&	 Pedestrian	Transit	0.80195821100474529	0.19804178899525465	0	











Bicycle/Pedestrian Recommendations: $4,845,796

BICYCLE & PEDESTRIAN
Project Name Sponsoring 

Agency
Requested Phase 
(PE/ROW/CON)

Eligible Phases Local 
Match % 

CAMPO Cost Amount Funded  Total 
Score  

Atlantic Avenue Multi-Use Path Raleigh Yes/Yes/Yes $7,720,185 35            $5,018,120 $5,018,120 59.7          
Smith Creek Greenway Phases 2 and 3 Wake Forest No/No/Yes $20,532,892 74            $5,338,552 54.0          
Vandora Springs SRTS Wake County No/No/Yes $650,000 20            $520,000 $520,000 38.0          
W. Academy St. Railroad Grade Crossing Operational Improvements Fuquay-Varina Yes/Yes/No $2,833,320 20            $2,266,656 26.2          
Clayton Connector and S. Robertson/Main Street Improvement Clayton No/No/Yes $9,950,210 30            $6,965,147 25.0          
Hidden Valley Greenway Fuquay-Varina No/Yes/Yes $2,928,469 20            $2,342,775 20.7          
S. Fuquay Avenue Pedestrian Improvements Fuquay-Varina Yes/Yes/No $3,075,751 20            $2,460,601 10.2          
Total $3,075,751 $24,911,851 $5,538,120
Target Modal Investment 6,750,000$         
Remainder $1,211,880

The Selection Panel has recommended funding the top scoring project, Atlantic Ave MUP, 
and the Vandora Springs SRTS.   

The bottom four projects were below the 50% mark of the top scoring project


Roadway

		OBJECTID		globalid		LAPP ID		Project Mode		ffy		LAPP Cycle		MTP ID		MTP Year		TIP ID		Project Location		Submitting Agency		Sponsoring Agency		Sponsoring Agency Contact  Name		Sponsoring Agency  Contact Email		Managing Agency		Managing Agency Contact Name		managing_agency_contact_email		Maintenance Agency		Maintenance Agency Other		Project Name		Project Start Point		Project End Point		New Location		Parallel Route		Project Description		Problem Statement		Begun Work?		Work Explanation		Design Phase		Design Cost		ROW Phase		ROW Cost		Construction Phase		Construction Cost		Total Cost
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    Need to review how this is calculated		Total Cost - Eligible Phases
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    Sum of all Requested Project Phases		Local Match Percent		Location Match Cost		Cost to CAMPO		TEAAS EPDO		Crash Reduction Factor		CRF Explanation		Local Priority Points		Complete Streets		Compete Street Explanation		Community Engagement		Community Engagement Explanation		NCDOT Consult		Consult Explanation		pre_submittal_meeting_scheduled		pre_submittal_meeting_completed		Municipal Agreement Approval		PEF RFLOI & Award		Scoping Meeting		Preliminary Design Review		NEPA Approval		Location and Design Approval		Request ROW Authorization		Start ROW Acquisition		Complete ROW Acquisition		Complete ROW Certification		Start Utility/RR Coordination		Complete Utility/RR Certification		Complete Contract Documents		PSE Submittal		PSE Review Approval		Construction Authorization Request to FHWA		DOT Notice to Proceed		Bid Advertisement		Bid Openting		Town Council Award		DOT Concurrence		Construction Start		Construction Completion		Project Closeout		Access to Opportunity Destinations		Connections to Opportunity Destinations		List of Opportunity Destinations		Access to Health Resources		Connections to Health Resources		List of Health Resources Destinations		Community of Concern Proximity		Activity Center Proximity		Travel Times Savings		Safety Improvements		Describe the safety improvements of countermeasures		Documented Concerns		Documentation of Concerns Upload		Increases traffic through neighborhoods		Increases vehicle speeds		Requires land acquisition for necessary right-of-way		Requires relocations of homes and businesses		Results in changes to neighborhood character and land uses		Creates a barrier to walking and cycling		submitter_username		submitter_email		survey_start_time_date		survey_end_time_date		latitude		longitude		coordinate_hyperlink_here		coordinate_hyperlink_map		CreationDate		Creator		EditDate		Editor		TTSavings (Annual mins)		B/C (TTSavings/CAMPCost)		B/C Rank		 B/C Points (Check Formula) 
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    10 - 0 points		 Highway Effectiveness  
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		4		{E73FF74B-D137-4039-84E8-52E5D3838A8C}		R-2027-02		Roadway		2025-01-01 17:00:00		FFY 2027		OI  		2030				Wake County		Division 5		Wake County		Tim Gardiner		tim.gardiner@wake.gov		Division 5		Reid Davidson		srdavidson@ncdot.gov		Division 5				Rolesville @ Riley Hill - realign		Rolesville @ Riley Hill 		Rolesville @ Riley Hill 		No				Rolesville @ Riley Hill - realign to reduce crashes		Crash history		Yes		design underway		No		$   197,000		No		$   90,000		Yes		$   814,000		$   1,101,000		$   814,000		20		$   162,800		$   651,200		732.39		0.6		NCDOT CRF 6.4.2, page 23, Full Intersection Realignment with Multiple Improvements, 60% for total crashes.		10		No		Rural area - no pedestrian traffic or existing sidewalks.		No				Yes		yes		Yes		Yes		8/19/24 16:00		8/19/24 16:00		8/19/24 16:00		8/19/24 16:00		10/17/25 16:00		1/1/26 17:00		1/1/26 17:00		3/6/26 17:00		10/2/26 16:00		11/1/26 17:00		12/1/26 17:00		6/29/27 16:00		6/1/27 16:00		6/1/27 16:00		6/24/27 16:00		7/1/27 16:00		7/24/27 16:00		7/24/27 16:00		8/23/27 16:00		8/23/27 16:00		8/23/27 16:00		10/7/27 16:00		1/1/27 17:00		10/6/28 16:00		No						No						Yes		No		No		Yes		Realign to reduce crashes.		Yes		Yes		No Impact		No Impact		Within a CofC		No Impact		No Impact		No Impact		dpkeilson_NCDOT		dpkeilson@ncdot.gov		9/19/25 20:51		9/19/25 21:05		35.8655049959		-78.4447400078		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.44474000783329,35.86550499585469&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.44474000783329,35.86550499585469&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/19/25 21:05		dpkeilson_NCDOT		10/31/25 15:53		dpkeilson_NCDOT		131,563.88		0.202		6		9.09		0.38		2		10		6		4.5454545455		25.6363636364		10		10		20		8		53.6363636364		$   651,200		1

		14		{7B563763-B7D8-473C-8D05-5E4F70227AB4}		R-2027-10		Roadway		2025-01-01 17:00:00		FFY 2027		A163a2		2030		U-6094		Holly Springs		Holly Springs		Holly Springs		Morgan Nelson		morgan.nelson@hollyspringsnc.gov		Same as Sponsoring		Morgan Nelson		morgan.nelson@hollyspringsnc.gov		Division 5				Holly Springs Road - Central		N Main St		Flint Point Ln		No				This project widens Holly Springs Road between N Main Street and Flint Point Ln from a two-lane road to a four-lane road with median. This route is approximately one mile in length with 112 feet of right-of-way cross-section. To fulfill multimodal needs, the widening will include 8 foot sidepaths on both sides of the road, sharrows, and wide outside lanes. These sidepaths will connect to existing sidewalk networks on both sides of the project area and will close some existing sidewalk gaps.		Improvements to this road will help ease congestion and improve safety along one of the only major East/West corridors in Holly Springs and improve over-capacity conditions. Congestion, and related crashes, are only expected to grow with increased development, explosive population growth, the opening of the first phase of the FUJIFILM Biotechnologies facility, and the completion of the NC-540 project. This corridor sees many crashes, which this project will address through improved pedestrian and vehicular safety design elements.		Yes		Design is 100% complete and ROW acquisition is underway.		No		$   - 0		No		$   - 0		Yes		$   18,826,165
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Comment:
    Changed from .6 to .3 (median)
		NCDOT, page 10
2.10.1 Remove Crossover CRF = 90		10		Yes		Street lighting, sidepath, wide outside lane for street biking, installation of high visibility crosswalks, landscaping in median, closing 3 segments of sidewalk gaps.		Yes		Public meetings and charettes were held introducing the project. Project is also part of a municipal bond voted on by residents in 2018. There is a webpage dedicated to the project on the Town's website.		Yes		Coordination with NCDOT has been conducted with this project.		Yes		Yes		8/24/18 16:00								10/7/24 16:00				10/29/19 16:00		5/29/20 16:00		4/18/26 16:00		5/19/26 16:00								10/20/24 16:00		11/15/25 17:00		10/1/26 16:00		11/22/26 17:00		1/4/27 17:00		2/15/27 17:00						3/29/27 16:00		9/28/29 16:00		3/29/30 16:00		No						No						No		Yes		Yes		No								No Impact		No Impact		Outside of CofC		Outside of CofC		No Impact		No Impact		christopher.garcia@hollyspringsnc.gov_TOHS		christopher.garcia@hollyspringsnc.gov		10/27/25 17:31		10/28/25 17:50		35.6548413893		-78.8303236863		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.8303236862774,35.65484138932641&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.8303236862774,35.65484138932641&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/28/25 17:51		christopher.garcia@hollyspringsnc.gov_TOHS		10/28/25 17:51		christopher.garcia@hollyspringsnc.gov_TOHS		5,183,582.90		0.424		7		10.91		0.84		10		4		7		5.4545454545		30.3636363636		10		10		20		2		52.3636363636		$   12,237,007		2

		8		{EBA526B8-FC3F-4D83-833C-77097A74822A}		R-2027-06		Roadway		2025-01-01 17:00:00		FFY 2027		A418b1		2040				Youngsville		Youngsville		Youngsville		William Doerfer		wdoerfer@youngsvillenc.gov		Same as Sponsoring		William Doerfer		wdoerfer@youngsvillenc.gov		Same as Sponsoring				Youngsville Bypass East - Cedar Creek Straightening Submittal 2		Cedar Creek Rd		Tarboro Rd		Yes		Existing Cedar Creek		The Youngsville Bypass East – Cedar Creek Straightening project will construct a new bypass connection between Cedar Creek Road (SR 1116) and Tarboro Road (SR 1100) east of downtown Youngsville. The project realigns Cedar Creek Road to form a straighter, more direct route, replacing the existing offset and skewed intersection with Tarboro Road. The new facility will function as part of the Youngsville Bypass system, improving traffic flow, freight movement, and regional connectivity by diverting through-traffic away from downtown Youngsville.		The existing Cedar Creek Road alignment creates operational and safety challenges due to its sharp curve, skewed approach to Tarboro Road, and the congested, signalized intersection with East Main Street. This configuration contributes to delays, inefficient traffic operations, and elevated crash risk, particularly for turning movements. Rapid growth in and around Youngsville has increased traffic volumes, intensifying congestion on East Main Street and limiting the ability of the downtown network to accommodate future demand. Without improvements, travel times and safety issues will worsen.  Improvements to the existing signal at Cedar Creek Road and Tarboro Road are challenging due to limited rights of way, nearby structures, and nearby historic resources. Providing a straightened bypass corridor with controlled access at Cedar Creek Road will reduce conflicts, improve safety, enhance reliability for freight and commuters, and support long-term regional mobility needs.		Yes		30% plans approved through NCDOT - reviewed as potential LAPP project.
Engineering to 100% currently in process.
NEPA CE documents will be submitted for review in 2025, they are almost complete.
ROW purchased and certified.
Design, ROW, and NEPA have all been locally funded and are NOT part of the request.		No		$   - 0		No		$   - 0		Yes		$   11,666,160		$   11,666,160		$   11,666,160		20		$   2,333,232		$   9,332,928		1539.08
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Comment:
    Changed from 332 to 1539.08 (calculated)		0.6		The overall CRF is a composite of several individual FHWA CRFs applied to different sections of the study area. Two CRFs were applied (with compounding effects) to the area at Cedar Creek Road's intersection Tarboro Road: converting the intersection to a roundabout (p30, 48% of all crashes) and reducing the skew of an intersection (p31, 13%). Four CRFs were applied to the entire study area outside of that intersection: installation of delineators (p80, 11%), installation of edgeline markings (p86, 38%), installation or upgrade of curbing (p84, 50% of fixed object crashes) and installation of lighting (p91, 20% of nighttime crashes). These effects combine to an overall CRF of over 54% of all crashes in the study area.		10		Yes		Roundabouts at Tarboro Rd and Cedar Creek Rd to slow traffic, separation of multi-modal road users.		Yes		A public meeting was held on June 12, 2025, from 5:30 pm to 7:00 pm to present available information and the current design mapping. Prior to the meeting, an informational postcard was mailed out to area citizens and project documents and mapping were available on the Town’s public website. The postcard served as an invite to the meeting as well as to convey basic project information to the public. A total of 377 postcards were mailed to the public prior to the meeting. 27 people signed in to the meeting. Attendees were provided a project handout containing narrative descriptions of the project including project background, purpose, and schedule as well as a detailed comment form. Large scale design mapping was presented at the meeting. A total of 9 written comments were received on the project. The comment forms  were collected at the meeting, received via e-mail and regular mail subsequent to the meeting.		Yes		The Town has entered into an interlocal agreement with NCDOT to begin reviews of this project in an effort to apply for construction expenses. ROW and engineering have been reviewed for compliance with NCDOT and LAPP project guidelines by NCDOT's special projects division.		Yes		Yes		9/30/26 16:00		5/26/22 16:00						1/15/26 17:00				1/1/00 17:00		2/20/24 17:00		10/14/25 16:00		10/14/25 16:00								6/30/26 16:00		9/30/26 16:00		10/1/26 16:00		12/10/26 17:00		12/15/26 17:00		3/10/26 16:00						6/10/26 16:00		12/31/27 17:00		4/25/28 16:00		Yes		1		Dollar General, Barrett's Produce of Youngsville		No						Yes		No		Yes		Yes		Roundabouts at Tarboro Rd and Cedar Creek Rd to slow traffic, reducing the skew of the intersection with Tarboro Rd, signing and marking improvements.		No				No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		lgarcia_camponc_guest		lgarcia@youngsvillenc.gov		9/30/25 17:49		10/1/25 4:02		36.0245177175		-78.4637879614		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.46378796135052,36.02451771747482&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.46378796135052,36.02451771747482&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/1/25 4:05		lgarcia_camponc_guest		10/29/25 18:01		lgarcia_camponc_guest		811,223.73		0.087		4		5.45		0.26		2		10		10		8.1818181818		25.6363636364		5		10		20		10		50.6363636364		$   9,332,928		3

		13		{15110127-E286-4623-8065-D7EFC7EDD64A}		R-2027-09		Roadway		2025-01-01 17:00:00		FFY 2027		OI  		2030		n/a		Morrisville		Morrisville		Morrisville		Tim Johnson		tjohnson@morrisvillenc.gov		Same as Sponsoring		Tim Johnson		tjohnson@morrisvillenc.gov		Division 5				Morrisville Parkway Intersection Improvements		Intersection of Morrisville Parkway and Davis Drive in Morrisville		Intersection of Morrisville Parkway and NC 54		No				Intersection improvements on Morrisville Parkway (SR 3060) from Davis Drive (SR 1613) to NC 54 at several locations. Work includes added turn lanes, traffic signals, pedestrian signal improvements.		The Morrisville Parkway Access Management Study identified operational and safety improvements to reduce crashes and potential conflict points along this corridor. Several of the intersections in the corridor have high left-turn movements in the AM and PM peak hours contributing to significant delays and conflict points. Intersections near retail centers on the eastern end of the corridor have some heavy turning movements exacerbated by frequent stop-and-go traffic which impacts overall traffic flow and can create difficult turning movements through queued traffic.		No				No		$   800,000		Yes		$   292,900
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Comment:
    Changed fr/ $222,200 to $292,900 (added contingency		No		$   5,849,690		$   6,871,890		$   292,900		30		$   87,870		$   205,030		163.66
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Comment:
    Changed 11.21 to 163.66
		0.6		NCDOT CRF PDF was used (Page 5). Countermeasure is a change from Permitted or Permitted-Protected to Protected-Only Left turn. {Data provided by Town's consultant, Timmons Group}		10		Yes		The project area includes existing sidewalk which will be replaced, if disturbed. A pedestrian signal and appropriate crosswalks are included in the project.		Yes		During the Access Management Study, significant public engagement occurred to include public presentations at local events and public surveys. CAMPO also opened the study for public comment during the study preparations.		Yes		NCDOT personnel were part of the Technical Steering Committee when the Morrisville Parkway Access Management Study was completed.		Yes		Yes		9/30/26 16:00								10/1/26 16:00				10/5/26 16:00		11/2/26 17:00		11/2/27 16:00		11/16/27 17:00								11/17/27 17:00		1/14/28 17:00		1/17/28 17:00		2/16/28 17:00		4/17/28 16:00		5/11/28 16:00						10/30/28 16:00		4/30/30 16:00		10/30/30 16:00		Yes		6		Park West Village, Islamic Center of Morrisville, Morrisville Aquatics & Fitness Center, Morrisville Elementary School, Morrisville Community Park, Hatcher Grove MB Church.		No						Yes		Yes		Yes		Yes		Left turn lanes are included at key intersection points along with traffic signals and a pedestrian signal at Morrisville Elementary School.		Yes		Yes		No Impact		No Impact		Within a CofC		No Impact		No Impact		No Impact		TJohnson@morrisvillenc.gov_morrisvillenc		TJohnson@morrisvillenc.gov		9/30/25 18:07		10/28/25 17:33		35.8124485025		-78.8453152559		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.84531525593214,35.812448502454494&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.84531525593214,35.812448502454494&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/28/25 17:33		TJohnson@morrisvillenc.gov_morrisvillenc		10/29/25 12:36		TJohnson@morrisvillenc.gov_morrisvillenc		1,502,120.00		7.326		12		20.00		0.85		10		10		2		0.9090909091		20.4545454545		10		10		5		4		44.4545454545		$   205,030		4

		18		{AB80ED2D-0237-4E7B-84AA-607AD123CC8F}		R-2027-12		Roadway		2025-01-01 17:00:00		FFY 2027		A534b; OI
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Comment:
    OI, A534b is CTP and this isn’t widening		2030				Fuquay-Varina		Fuquay-Varina		Fuquay-Varina		Matt Poling		mpoling@fuquay-varina.org		Same as Sponsoring		Asa Utterback		autterback@fuquay-varina.org		other		NCDOT Div 5/Town of Fuquay-Varina		Bowling Road/S. Main St. Phase 1 Operational Improvements		500 ' South of Bowling Rd
		260' North of Wagstaff Rd
		No				The Bowling Road and S. Main Street Phase 1 Operational Improvements project aims to enhance traffic flow, pedestrian and cyclist safety, and accessibility in the vicinity of Bowling Road Elementary School and Fuquay-Varina Middle School. This initial phase includes improvements along S. Main Street (US 401) between the intersections at Wagstaff Road and Bowling Road (SR 2772). Key enhancements include the installation of traffic signals at the intersection of Bowling Road and US 401, the addition of dedicated turn lanes, and the implementation of pedestrian facilities, including curb and gutter, sidepath installation, and ADA-compliant ramps. The project also considers accommodations for planned school bus driveways. These improvements are designed to increase roadway capacity and enhance safety along this high-traffic corridor.
		The Bowling Road and S. Main Street Operational Improvements project is being implemented to resolve an immediate need caused by increased traffic volume from the opening of Bowling Road Elementary School and Fuquay-Varina Middle School. A Traffic Impact Analysis (TIA) conducted by the Middle School indicates that the intersection currently operates at LOS F (2024 Build Condition) during both AM and PM peak hours. This project will introduce signalization, road widening, and pedestrian facilities to improve intersection capacity and safety. By addressing these critical issues, the project will significantly reduce congestion, improve traffic operations, and enhance pedestrian and cyclist access in the area.
		Yes		PE/ROW/UTIL underway		No		$   847,146		No		$   525,816		Yes		$   3,579,738
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Comment:
    Changed from $3,085,961 to $3,579,738		$   4,952,701		$   3,579,738		20		$   715,948		$   2,863,791		1019.84
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Comment:
    Changed from 1019.84 to 98.93		0.5		See attached analysis		10		Yes		The Bowling Road and S. Main Street Operational Improvements project aligns with Complete Streets principles by enhancing safety and accessibility for all users. This project will include roadway widening, the installation of sidepaths for pedestrians and cyclists, ADA-compliant ramps, and new signalization at the Bowling Road and S. Main Street intersection. These improvements will create a safer environment for pedestrians, cyclists, and motorists, fostering a well-connected transportation network. By incorporating these elements, the project aims to support active transportation and improve mobility throughout the area.		No				Yes		Concurred		Yes		Yes		7/1/26 16:00								7/1/26 16:00				9/30/26 16:00		11/1/26 17:00		4/30/27 16:00		5/30/27 16:00								3/1/27 17:00		6/1/27 16:00		9/30/27 16:00		11/30/27 17:00		12/30/27 17:00		1/30/28 17:00						5/29/28 16:00		5/30/30 16:00		7/30/30 16:00		Yes		2		Bowling Road Elementary School, Fuquay-Varina Middle School, South Park		Yes		2		South Park		Yes		Yes		Yes		Yes		The Bowling Road and S. Main Street Operational Improvements project enhances safety by introducing signalization at the intersection, widening the roadway to three lanes, and adding turn pockets to improve traffic flow and reduce congestion. The installation of sidepaths and ADA-compliant ramps will also ensure safer access for pedestrians and cyclists, significantly improving the overall safety of the area for all users.		Yes		No		No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		csimonson_tofv		csimonson@fuquay-varina.org		10/29/25 13:13		10/29/25 13:23		35.5669412618		-78.8022970391		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.80229703912107,35.56694126179248&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.80229703912107,35.56694126179248&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/29/25 13:23		csimonson_tofv		10/29/25 14:29		csimonson_tofv		12,714.01		0.004		2		1.82		0.71		8		8		8		6.3636363636		24.1818181818		10		10		20		0		44.1818181818		$   2,863,791		5

		2		{6665DE9B-1D81-46E4-839D-EBD082966419}		R-2027-01		Roadway		2025-01-01 17:00:00		FFY 2027		OI  		2030				Holly Springs		Division 5		Division 5		David Keilson		dpkeilson@ncdot.gov		Division 5		Matt Nolfo		mjnolfo@ncdot.gov		Division 5				Sunset Lake Road at Optimist Farm Road		North of Sunset Lake Road at Optimist Farm Road		South of Sunset Lake Road at Optimist Farm Road		No				Construct northbound and southbound auxiliary though lanes on Sunset Lake Road at Optimist Farm Road.  For the SB direction, use alternate "zipper" merge, tapering in from BOTH sides to promote a more uniform lane distribution. Modify lane use on Optimist to provide shared through/left lane and a right turn lane of sufficient length to provide an overlap phase (right turns from Optimist onto Sunset run together with SB lefts from Sunset onto Optimist).  Provide signal communications and coordination between signals on Sunset at Optimist Farm, Lassiter, and Holly Springs Road.		High congestion/delay on Sunset Lake Road, especially NB in the AM peak.		No				Yes		$   456,750		Yes		$   616,250		No		$   1,841,500		$   2,914,500		$   1,073,000		20		$   214,600		$   858,400		267.17		0.2		NCDOT CRF 1.2.1, page 5, 14% total crashes. 
This is based on the upgrade signal CRF. Although we expect that auxiliary through lanes will reduce congestion and crashes, we don't have a CRF for auxiliary through lanes.		10		Yes		Add missing sidewalks within project limits.		No				Yes		n/a		Yes		Yes		10/15/26 16:00		10/15/26 16:00		11/14/26 17:00		2/15/27 17:00		3/17/27 16:00		5/1/27 16:00		5/1/27 16:00		6/15/27 16:00		1/11/28 17:00		2/10/28 17:00		3/9/28 17:00		9/5/28 16:00		1/1/27 17:00		10/16/28 16:00		11/6/28 17:00		11/15/28 17:00		12/1/28 17:00		12/1/28 17:00		12/31/28 17:00		12/31/28 17:00		12/31/28 17:00		2/14/29 17:00		2/14/30 17:00		2/14/31 17:00		No						No						No		No		Yes		Yes		Reduced queuing should reduce rear end collisions, including within the CofC adjacent to Sunset Lake Road.		Yes		Yes		No Impact		Within a CofC		Outside of CofC		No Impact		No Impact		No Impact		dpkeilson_NCDOT		dpkeilson@ncdot.gov		9/17/25 22:20		9/17/25 23:00		35.6622508811		-78.7942825123		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.79428251225916,35.66225088114354&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.79428251225916,35.66225088114354&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/17/25 23:00		dpkeilson_NCDOT		10/31/25 15:57		dpkeilson_NCDOT		1,161,441.54		1.353		10		16.36		0.89		10		2		3		1.8181818182		15.0909090909		10		10		5		8		43.0909090909		$   858,400		6

		5		{0598D84D-0858-49C2-8072-B4BBAC2597E8}		R-2027-03		Roadway		2025-01-01 17:00:00		FFY 2027		OI  		2030				Wake County		Division 5		Wake County		Tim Gardiner		tim.gardiner@wake.gov		Division 5		Matt Nolfo		mjnolfo@ncdot.gov		Division 5				Realign Grasshopper at Smithfield Road		Grasshopper west of Smithfield Road		Grasshopper at Smithfield, north of the existing intersection.		No				Realign Grasshopper at Smithfield Road to create more distance between the intersections on Smithfield at Grasshopper and Major Slade, create a NB left turn lane on Smithfield at Grasshopper, and reduce skew angle.		Need NB left turn lane at the intersection of Grasshopper and Smithfield. Current alignment doesn't allow this. Also need SB right turn lane at Major Slade - realigning Grasshopper helps this (SB right to be provided by a developer). Reduce skew angle.		No				Yes		$   391,500		Yes		$   456,750		No		$   1,856,000		$   2,704,250		$   848,250		20		$   169,650		$   678,600		12763		0.6		NCDOT CRF 3.1.12, page 13, Left Turn Lane at a Stop Sign Controlled Intersection, 62% for Target Left Turn and Same Road Rear End Crashes.

and

NCDOT CRF 6.4.1, page 23, Reduce Intersection Skew Angle, 20% total crashes. 

Note: EPDO includes crashes at Major Slade Rd due to existing proximity.

		1		No		Rural area with no existing sidewalks to connect with.		No				Yes		n/a		Yes		Yes		10/15/26 16:00		10/15/26 16:00		11/14/26 17:00		2/15/27 17:00		3/17/27 16:00		5/1/27 16:00		5/1/27 16:00		6/15/27 16:00		1/11/28 17:00		2/10/28 17:00		3/9/28 17:00		9/5/28 16:00		10/16/28 16:00		10/16/28 16:00		11/6/28 17:00		11/15/28 17:00		12/1/28 17:00		12/1/28 17:00		12/31/28 17:00		12/31/28 17:00		12/31/28 17:00		2/14/29 17:00		2/14/30 17:00		2/14/31 17:00		No						No						Yes		No		Yes		Yes		Provide NB left turn lane. Increase distance between intersection with Major Slade.		Yes		Yes		No Impact		Within a CofC		Within a CofC		No Impact		No Impact		No Impact		dpkeilson_NCDOT		dpkeilson@ncdot.gov		9/19/25 21:13		9/19/25 21:33		35.7384976416		-78.4448465893		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.44484658929191,35.73849764155733&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.44484658929191,35.73849764155733&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/19/25 21:33		dpkeilson_NCDOT		10/31/25 15:50		dpkeilson_NCDOT		1,315,960.67		1.939		11		18.18		0.77		8		10		12		10		23.0909090909		10		1		5		8		42.0909090909		$   678,600		7

		20		{95A17290-CEC8-4A2D-8A6D-09A2C957611B}		R-2027-13		Roadway		2025-01-01 17:00:00		FFY 2027		Hrnt9, OI
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Comment:
    Score as OI, only portion of Hrnt9		2030		NA		Lillington		Lillington		Lillington		Alicia Adams		aladams@lillingtonnc.org		Division 6		Philip Hart		pjhart@ncdot.gov		Division 6				10th ST Bypass		The project start point will be at the intersection of West Front Street and South 10th Street.		The project endpoint will be approximately 500 feet west of the intersection of 10th Street and North Main Street.		No				Phase 1 of this project predominantly facilitates the construction of a new signal at the intersection of 10th Street and South Main Street (US 401). This will include reworking a current left turn lane, resurfacing of existing facilities, construction of new roadway facilities to allow for northbound travel from 10th Street to North Main Street (US 401), signage, marking, and potential R/W acquisition and utility relocation.  		The 10th Street Bypass in Lillington, NC, is critical to the region surrounding our municipality. This is a multi-phase project whereby we wish to alleviate vehicle stacking and negative pedestrian/vehicle interactions at South Main Street (US 401 South) & East Front Street (US 421 North) to the south. In conjunction with this project is an economic development plan to improve pedestrian movement within a burgeoning downtown district. The Town has invested substantial funds related to the downtown revitalization plan for construction drawings, existing facility capacity studies, and other critical supplemental evaluations, to ensure that this project is viable and achieves the desired outcome. As a result of the bypass, semi-truck and large-format vehicle traffic will be rerouted outside of the downtown area. Both the Town, NCDOT, and our traffic consultants, see this as the leading cause of the issues we are currently experiencing. There have been pedestrian fatalities, severe pedestrian injuries, and multiple vehicular incidents at West Front Street (US 421) and Main Street (US 401). With the approval of reworking the 10th Street intersection, NCDOT has committed to changing ordinances to classify 10th Street as a designated truck route. During peak hours, it is not uncommon for northbound movements from West Front Street (US 421) to North Main Street (US 401) to experience vehicle stacking that approaches 4,000 linear feet or more. This intersection serves to move traffic over one of only 3 crossings of the Cape Fear River within a span of over 33 miles. Improvement of this corridor is also paramount in improving response times for emergency services in one of the top growth areas of the state.   
		No				Yes		$   469,800
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    Updated costs w/ contingency
		Yes		$   19,575		Yes
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    All 3 phases?   Check schedule		$   2,702,117		$   3,191,492		$   3,191,492		20		$   638,298		$   2,553,194		6.34
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Comment:
    Changed from 22100 to 6.34
		0.10		Looking at the FHWA Resource provided by CAMPO, Town Staff and NCDOT concluded our project, at the current stages, is at a 5% CRF. The first factor we looked at was installing a signal (page 17, FHWA), which provides a -15% CRF. Additionally, we looked at installing a pedestrian signal (page 16, FHWA), which provides a 20% CRF. Combining these two factors gives us a cumulative CRF of 5%. As our project continues into the Design and Engineering phases, there are additional countermeasures that will come into focus, such as installing advance warning signs, and resurfacing the pavement. While not evaluated at this time, there are likely significantly higher CRF factors that will be realized at the intersection of West Front Street and Main Street if these improvements are completed. However, we wanted to answer this question with certainty using the data and resources provided to us from NCDOT staff as we evaluate the impact this project will have on our community. 		10		No		The 10th Street Bypass project aims to accomplish all the goals as set forth by the Complete Streets program. First and foremost, by alleviating large-format (transfer trucks) and higher volume traffic at West Front Street and Main Street, negative vehicle/pedestrian interactions and crashes will be reduced. Lillington has experienced two fatalities and several serious injuries at this intersection, where pedestrians were impacted. By implementing improvements at 10th Street and Main Street, the Town is also able to remove a lane of traffic towards Sanford on US 421 North. This coincides with Lillington’s Downtown Revitalization Plan that greatly expands walkability, traffic signalization, pedestrian signalization, sidewalk improvement, and increased pedestrian buffering, safer street design, parking, and a myriad of other factors that are critical to the success of the complete streets program. Regarding the 10th Street Bypass & Main Street, Phase 1 of what is currently being applied for implements new vehicular signalization, a new crosswalk, pedestrian signalization, widening of paved shoulders, new vehicular signalization, roadway markings, and signage. The future phases of the 10th Street Bypass will include reworking of existing sidewalks, new sidewalks for underserved sections of the Town in the vicinity of West Edgar Street, and a new traffic pattern at 10th Street and West Front Street. These improvements will offer more equitable access to NCDOT’s transportation systems to all individuals in the area, especially those who may not own a vehicle. Additional sidewalk connections are also being evaluated by the Town’s transportation consultant currently. 
		Yes		The Town of Lillington has been working diligently since 2019 to work towards a pedestrian-friendly, safe Downtown Lillington. This effort began with the adoption of the Lillington Bicycle and Pedestrian Master Plan. The project was initiated in August of 2019 with the first steering committee meeting and the adoption of the plan in July 2020. During this process, the town held public engagement events at Town Hall, a booth at the Cape Fear Fest, and offered an online survey with 159 responses. Creating a safe, friendly downtown was most imperative for the attendees and survey responses. After the public engagement session, the steering committee made their number one goal to create a pleasant and safe walking environment in Downtown Lillington. Downtown Lillington is overrun with tractor-trailer traffic, creating a safety hazard for pedestrians and vehicular movement. There are accidents often, along with pedestrian fatalities. It is hazardous to cross the road. Lillington has now completed construction drawings for the revitalization effort for downtown to create a pedestrian-friendly atmosphere, as requested by the residents. The Town cannot fully complete this task without the improvements for 10th Street. For the revitalization of Downtown to be successful, the 10th Street truck bypass must be constructed. As traffic continues to rise, the safety concerns simultaneously increase for pedestrian movement.
		Yes		The Town of Lillington is partnering with Division 6 for all improvements associated with this project. Through a multi-year process, the Town has met with, scoped, assisted in design, and brought this project to the point where we are ready to submit for construction. Through multiple consultations and meetings, NCDOT has expressed their full support of the 10th Street Bypass. Division 6 will be the managing partner throughout the entirety of the project. Staff members with Division 6 who are directly involved in the project are as follow: Lee Jernigan – Division Engineer, Robert Stone – Deputy Division Engineer, Richie Hines – District 2 Engineer, Phillip Hart – Division Planning Engineer, Julio Williams – Assistant Contracts Engineer, Steve Kendall – Division Development Project Engineer, John Gauthier - Division Design and Construct Engineer, and Robert Gray -  Regional Traffic Engineer. The Town has also used our contracted Transportation Consultants, Mott Macdonald (Greg Burns), to produce capacity studies, alignments, and coordinate with Division 6 regarding more technical aspects of the plan formulation. 		Yes		Yes		6/24/26 16:00		12/19/25 17:00		11/19/25 17:00				1/27/26 17:00				4/30/26 16:00		7/13/26 16:00		3/10/27 17:00		3/25/27 16:00		4/30/26 16:00		3/21/27 16:00				4/13/27 16:00		5/13/27 16:00		5/13/27 16:00		10/15/27 16:00		8/25/27 16:00		9/16/27 16:00						11/18/27 17:00		5/9/28 16:00		4/20/29 16:00		Yes		3		Lillington is home to many opportunity destinations, both included and not included on the provided map of CofCs. The 10th Street Bypass is within a quarter mile of all of the following assets. Mountcastle Medical Primary Care Facility, Edgewater Medical Center, Professional Eye Care, Lane and Associates Dentistry, and Premier Pediatrics are medical facilities within a quarter mile of this project. The Harnett County Arts Council, Lillington Community Center, McPhail Park, and the Botanical Trail are also assets located within a quarter of the project. These destinations are integral to our community, and the 10th Street Bypass aims to make access to these spaces and resources safer for pedestrians by routing traffic away from the main crossings and roads necessary to access these facilities on foot. Ensuring greater connection to these resources allows our community to continue to thrive and will support current and future growth by providing an equitable, safe way to access the quality community and medical resources Lillington offers. 
		Yes		3		As aforementioned, the 10th Street Bypass is located within a quarter mile of Mountcastle Medical Primary Care Facility, Edgewater Medical Center, Professional Eye Care, Lane and Associates Dentistry, and Premier Pediatrics. While these health resources are closest to our project, the health resources shown on the CofC’s Map include the Harnett County Hospital and Harnett County Health Department, just a few miles North of this project location. The 10th Street Bypass will have an immediate impact in ensuring safe transportation to and from the health resources immediately adjacent to the project, and to the Hospital and Harnett County Health Department. The proposed improvements increase the community’s ability to access necessary care. The 10th Street Bypass provides a safer transportation route that ensures a more diverse group of constituents will have equitable access to care within our community.  
		Yes		Yes		Yes		Yes		The TEAAS Report for US 421 documents the concerns we aim to address with the 10th Street Bypass. The motivation behind this project is rooted in redirecting traffic away from the main intersection at US 421 (West Front Street) between South 12th Street and US 401 (South Main Street) to reduce the risk of injury or death posed to pedestrians and bicyclists at this intersection. Creating the 10th Street Bypass will allow 18-wheeler trucks and other vehicular traffic to bypass our downtown area, which is undergoing several revitalization efforts. As our downtown area continues to adapt to increasingly pedestrian-friendly improvements, vehicular traffic must be reduced to make our downtown area as accessible as possible to residents and visitors wishing to engage in community events and support local restaurants and businesses. If vehicular traffic persists or worsens, the downtown area will remain cut off to community members without vehicles, and traveling downtown will continue to pose serious safety risks to both pedestrian and vehicular travelers. 
		Yes		Yes		No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		jbrookshire@lillingtonnc.org_harnett		jbrookshire@lillingtonnc.org		9/3/25 18:38		10/31/25 15:36		35.404084355		-78.8147568186		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.81475681856705,35.40408435504464&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.81475681856705,35.40408435504464&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/31/25 15:36		jbrookshire@lillingtonnc.org_harnett		10/31/25 15:36		jbrookshire@lillingtonnc.org_harnett		12,714.01		0.005		3		3.64		0.71		8		0		1		0		11.6363636364		10		10		20		10		41.6363636364		$   2,553,194		8

		6		{3404E88B-0A02-4BD0-8A93-8E0932821404}		R-2027-04		Roadway		2025-01-01 17:00:00		FFY 2027		OI  		2030				Wake County		Division 5		Wake County		Tim Gardiner		tim.gardiner@wake.gov		Division 5		Matt Nolfo		mjnolfo@ncdot.gov		Division 5				US 401 at Ransdell		US 401 at Ransdell		US 401 at Ransdell		No				Convert US 401/Ransdell intersection to unsignalized RCI to improve safety.		Crashes - see crash report.		No				Yes		$   507,500		Yes		$   464,000
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Comment:
    Changed from $174k to $464K (adding utilities)		No		$   1,812,500		$   2,494,000
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Comment:
    Changed from $2,494,000 to $2,784,000		$   971,500
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Comment:
    Changed from $681,500 to $971500
		20		$   194,300
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Comment:
    Changed fr/ $136,300 to $194,300		$   777,200
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Comment:
    Changed from $545,200 to $777,200		544.7		0.6		NCDOT CRF 2.3.1, page 9, Two Way Stop to Unsignalized RCI, 50% for total crashes.		1		No		Rural - no existing sidewalks to connect with.		No				Yes		n/a		Yes		Yes		10/15/26 16:00		10/15/26 16:00		11/14/26 17:00		2/15/27 17:00		3/17/27 16:00		5/1/27 16:00		5/1/27 16:00		6/15/27 16:00		1/11/28 17:00		2/10/28 17:00		3/9/28 17:00		9/5/28 16:00		10/16/28 16:00		10/16/28 16:00		11/6/28 17:00		11/15/28 17:00		12/1/28 17:00		12/1/28 17:00		12/31/28 17:00		12/31/28 17:00		12/31/28 17:00		2/14/29 17:00		2/14/30 17:00		2/14/31 17:00		No						No						No		No		No		No								No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		dpkeilson_NCDOT		dpkeilson@ncdot.gov		9/19/25 21:34		9/19/25 21:48		35.6407534286		-78.7121832038		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.71218320375665,35.64075342861985&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.71218320375665,35.64075342861985&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/19/25 21:48		dpkeilson_NCDOT		10/31/25 15:14		dpkeilson_NCDOT		757,731.14		0.975		9		14.55		0.61		8		10		4		2.7272727273		17.6363636364		10		1		5		8		36.6363636364		$   777,200		9

		10		{CB442F5D-B796-4DEF-8011-2F59D36A7769}		R-2027-08		Roadway		2025-01-01 17:00:00		FFY 2027		A187b3		2030		N/A		Apex		Apex		Apex		Jenna Shouse		jenna.shouse@apexnc.org		Same as Sponsoring		Jenna Shouse		jenna.shouse@apexnc.org		Same as Sponsoring				Apex Peakway North Widening		Apex Peakway at Old Raleigh Road		Approximately 500’ south of the intersection of Apex Peakway at Center Street, off Schieffelin Road		No				Asymmetrically widen Apex Peakway from Center Street to Old Raleigh Road to four lanes. Provide 10 ft wide side path along the west side of Apex Peakway. Reconstruct 5 ft wide sidewalk along the east side of Apex Peakway. Signal upgrades at the intersections with Center Street and Old Raleigh Road. Right-of-way phase funding is being requested.		The purpose of this project is to reduce forecasted congestion within the corridor and improve transportation mobility within or through the project study area. 
Apex Peakway between Center Street and Old Raleigh Road is currently a two-lane median divided thoroughfare with bike lanes and sidewalks. The ultimate plan for Apex Peakway is a 4-lane median divided thoroughfare with side path on the inside of the loop and sidewalk on the outside of the loop. 

Advance Apex, the Town’s Comprehensive Plan, identifies the need to complete the Apex Peakway to relieve downtown traffic pressures and provide access to infill commercial and residential development sites over the next decade. Advance Apex identified this project as a near-term need.

A feasibility study for this widening project was completed in February 2025. This study considered two alternatives, asymmetric widening and symmetric widening. The study, as well as Apex Town Council, recommends asymmetric widening to the east to minimize impacts to existing development and existing main stormwater infrastructure on the west side. The feasibility study is included as an attachment.		Yes		A feasibility study for this widening project was completed in February 2025. Design is underway. 		No		$   - 0		Yes		$   4,111,690		No		$   - 0		$   4,111,690		$   4,111,690		20		$   822,338		$   3,289,352		549.22
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Comment:
    Changed fr/ 68300 to 549.22		0.3		Please see the attached Crash Reduction Factor (CRF) explanation document. The CRF selection is based the countermeasures listed in the CRF explanation document.		10		Yes		This project will include construction of side path along the west side of Apex Peakway and sidewalk along the east side of Apex Peakway, consistent with the Town’s Transportation Plan. This project will also maintain the signalized pedestrian crossings at the intersections of Apex Peakway at Center Street and Apex Peakway at Old Raleigh Road.		Yes		A Town Council Work Session was held in February 2025 to present the two widening alternatives, asymmetric widening and symmetric widening. The study, as well as Apex Town Council, recommends asymmetric widening to the east to minimize impacts to existing development and existing main stormwater infrastructure on the west side.

Extensive public engagement was completed through development of Advance Apex, the Town’s Comprehensive Plan. Advance Apex includes plans to widen Apex Peakway to a 4-lane median-divided facility with side path on the inside of the loop and sidewalk on the outside of the loop.

Further engagement will be completed as part of the design phase. 		Yes		NCDOT staff were consulted as part of the LAPP pre-submittal meeting. Apex Peakway is a Town-maintained facility. 		Yes		Yes		9/15/26 16:00								12/11/26 17:00				12/11/26 17:00		2/15/27 17:00		8/15/28 16:00		10/15/28 16:00								10/15/28 16:00		4/15/29 16:00		5/15/29 16:00		10/1/29 16:00		10/15/29 16:00		11/15/29 17:00						2/1/30 17:00		2/2/31 17:00		2/2/32 17:00		No						No						Yes		Yes		Yes		No								No Impact		No Impact		Outside of CofC		Outside of CofC		No Impact		No Impact		jshouse_apexnc		Jenna.Shouse@apexnc.org		8/27/25 13:53		10/1/25 20:00		35.73140612		-78.8396567768		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.83965677680938,35.73140612004933&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.83965677680938,35.73140612004933&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/1/25 20:00		jshouse_apexnc		10/31/25 15:27		jshouse_apexnc		503,343.51		0.153		5		7.27		0.65		8		4		5		3.6363636364		11.4545454545		10		10		5		0		31.4545454545		$   3,289,352		10

		15		{31DBBBB4-026B-4750-80E5-EC864AC8B270}		R-2027-11		Roadway		2025-01-01 17:00:00		FFY 2027		A533; OI
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Comment:
    Score as OI																																																								
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Comment:
    Need to review how this is calculated		
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Comment:
    Sum of all Requested Project Phases		
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Comment:
    Changed from $16,419,158 to $18,826,165		
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Comment:
    Changed fr/ $222,200 to $292,900 (added contingency		
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Comment:
    Updated costs w/ contingency
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Comment:
    Changed from $3,085,961 to $3,579,738		
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Comment:
    All 3 phases?   Check schedule		
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Comment:
    Changed from $174k to $464K (adding utilities)		2030				Fuquay-Varina		Fuquay-Varina		Fuquay-Varina		Matt Poling		mpoling@fuquay-varina.org		Same as Sponsoring		Asa Utterback		autterback@fuquay-varina.org		Division 5				Old Honeycutt Road Ultimate Build-Out		N Judd Parkway		NC 55		No				The Old Honeycutt Road Ultimate Build-Out project will upgrade Old Honeycutt Road to the Town’s adopted ultimate cross-section: a two-lane, median-divided roadway with a center turn lane/turning accommodations (TWLTL) and sidewalks on both sides within an 80-foot right-of-way. Improvements include roadway widening, paving, and the installation of curb and gutter, drainage, and continuous pedestrian facilities. This project will provide a modern, safe, and multimodal corridor that aligns with the Town’s long-term transportation network vision.		Old Honeycutt Road currently operates as a narrow, substandard facility that lacks continuous pedestrian infrastructure and adequate roadway capacity to support existing and future traffic demand. The corridor’s fragmented sidewalk system and limited width create unsafe conditions for pedestrians and cyclists while restricting vehicular flow and access management. With significant residential growth occurring along the corridor, these deficiencies result in congestion, safety concerns, and mobility barriers for all users. Upgrading Old Honeycutt Road to its ultimate section is critical to ensuring safe, efficient, and equitable access for the surrounding community.		No				Yes		$   2,848,456
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Comment:
    Updated w/ 45% contingency
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    Changed 207.4 to 894.76		Yes
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Comment:
    Large Design cost to get thr/ ROW.   Check schedule		$   2,041,544		No		$   10,317,886		$   15,207,886		$   4,890,000		20		$   978,000		$   3,912,000		1664.65		0.5
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Comment:
    Changed from .6 to .5		Using NCDOT resources, four safety improvements were combined: installing crosswalks with multiple enhancements (50% CRF) for pedestrian safety; adding a Two-Way Left Turn Lane (TWLTL) on a two-lane road (26% CRF) to improve turn management; increasing shoulder widths by 4 feet (13% CRF) to provide drivers with recovery space; and installing bicycle lanes (45% CRF) to enhance cyclist safety. These measures collectively achieve an overall composite CRF of approximately 82.34%, indicating a significant reduction in crash occurrences.		5		Yes		The Old Honeycutt Road Ultimate Build-Out project advances Complete Streets principles by providing a fully modernized cross-section designed to accommodate all users safely. The project will construct a two-lane, median-divided roadway with turn accommodations and sidewalks on both sides, improving vehicular flow while significantly enhancing pedestrian and cyclist safety. By integrating ADA-compliant sidewalks, curb ramps, and improved access management, the project creates a safer, more accessible environment and strengthens multimodal connectivity. These improvements will support active transportation, improve roadway operations, and enhance mobility for residents traveling along and across Old Honeycutt Road.		No				Yes		Concurred		Yes		Yes		7/1/26 16:00								7/1/26 16:00				9/30/26 16:00		11/1/26 17:00		4/30/27 16:00		5/30/27 16:00								3/1/27 17:00		6/1/27 16:00		9/30/27 16:00		11/30/27 17:00		12/30/27 17:00		1/30/28 17:00						5/29/28 16:00		5/30/30 16:00		7/30/30 16:00		Yes		3		Fuquay-Varina Community Library, The Goddard School of Fuquay-Varina, Honeycutt Road Park, Raychem Park, AsheBridge Children's Academy of Fuquay-Varina, ClubWorx		Yes		3		ClubWorx		Yes		Yes		Yes		Yes		This project will upgrade Old Honeycutt Road to the Town’s ultimate cross-section (2-lane, median-divided/TWLTL with sidewalks), improving roadway safety for motorists while adding continuous pedestrian infrastructure. The inclusion of sidewalks on both sides of the corridor provides safe, ADA-compliant routes for pedestrians currently forced to walk along roadway shoulders. Median treatments and turn lanes will reduce vehicle conflict points, while improved crossings and drainage accommodations will create a safer environment for all corridor users.		Yes		Yes		No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		csimonson_tofv		csimonson@fuquay-varina.org		10/28/25 16:55		10/28/25 18:55		35.5866224416		-78.769547448		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.76954744799623,35.5866224416419&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.76954744799623,35.5866224416419&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/28/25 18:55		csimonson_tofv		10/28/25 18:55		csimonson_tofv		-7,327,126.83		(1.873)		1		0.00		0.66		8		8		11		9.0909090909		12.5454545455		10		5		5		0		27.5454545455		$   3,912,000		11

		9		{FBBE2BA4-5549-402B-8643-6F3101FA7AC5}		R-2027-07		Roadway		2025-01-01 17:00:00		FFY 2027		Jhns3		2040		R-3618		Clayton		Clayton		Clayton		Shannon Poole		spoole@townofclaytonnc.org		Same as Sponsoring		Shannon Poole		spoole@townofclaytonnc.org		Division 4				Southern Connector (New Roadway Little Creek Church Rd to Barbour Mill Rd)		Little Creek Church Road at Ranch Road Extension		Barbuor Mill Rd (connecting to NCDOT project R-3410		Yes		Barber Mill Rd between MP 5.400 and 5.707 - EPDO =1486.01
US 70BUS (Clayton Blvd) between MP 3.327 and MP 4.651 EPDO= 850.87
Veterans Pkwy (NC42) MP 8.919 and MP 9.47 - EPDO = 1846.09
NC36 (Ranch Rd) MP 10.00 and MP 10.461
		The Southern Connector is a vital transportation initiative aimed at enhancing mobility, safety, and accessibility within Clayton. By alleviating congestion at key corridors including Clayton Blvd, Veterans Pkwy, Barber Mill Rd, and HWY 42, the project will create improved connections between residential areas, major routes, & regional employment centers. Dairy Rd and Champion neighborhoods, which currently rely on a single point of entry and exit, will gain additional access routes, significantly improving public safety during emergencies. This enhanced network will also accommodate anticipated community growth and support faster emergency response times.The Southern Connector will complement the Ranch Rd Ext, opened in May 2025, by strengthening regional connectivity & reducing traffic bottlenecks for daily commuters. In coordination with the NC 42 Widening Project (NCDOT R-3410), which includes the realignment of Guy Rd and Barber Mill, the Southern Connector will create a true linkage across Clayton, enhancing congestion management & supporting a more efficient transportation network. As Project R-3410 advances, these combined improvements highlight the urgency & strategic importance of moving forward with the Southern Connector’s design.By integrating with these concurrent initiatives, the project will deliver a comprehensive, countywide approach to traffic mitigation, improving mobility, safety, & accessibility throughout JoCo. At this stage, Clayton seeks funding to complete the design phase of the Southern Connector from Little Creek Church Rd to Barber Mill, connecting directly with NCDOT R-3410. Advancing this segment now will ensure strategic construction alignment with R-3410, optimizing resources and minimizing future disruptions. Once completed, the Southern Connector will shorten travel times, reduce congestion, and improve regional accessibility, creating a safer and more efficient transportation network for both residents and visitors to Clayton.
		The Town of Clayton has experienced rapid growth in recent years, creating significant strain on its transportation network. Primary corridors such as Clayton Blvd and Highway 42 West have become heavily congested, resulting in longer travel times, reduced commuter efficiency, and a diminished quality of life for residents. In addition, several neighborhoods along Dairy Road and Champion Road face a critical safety concern, as they are served by only one point of entry and exit. This limited access creates severe risks during emergencies, complicating evacuation, emergency response, and daily mobility. The absence of alternative routes not only worsens congestion during peak hours but also leaves these communities vulnerable when fast, reliable access is most needed.
The recently completed Ranch Road Extension now provides residents with improved access to I-540, strengthening regional connectivity. However, without the Southern Connector, local congestion and neighborhood access challenges remain unresolved. The Southern Connector is essential to alleviate pressure on existing corridors, enhance public safety, and ensure the transportation network can keep pace with Clayton’s rapid growth.		Yes		A traffic analysis for the proposed Southern Connector, including 13-hour traffic counts, intersection observations, and forecasts for 2024, 2030, and 2050 conditions. The study evaluated peak-hour capacity, levels of service, and anticipated diversions from the completed Ranch Road Extension to assess future traffic operations. Findings will be summarized in a memorandum with recommendations for roadway and operational improvements to support Clayton’s growing transportation needs. Building on the traffic analysis, a functional roadway design plan was prepared to approximately 15% completion. This included typical sections, plan and profile design, and roll-plot layouts using aerial and GIS data to illustrate proposed construction alongside existing roadways and utilities. The consultant submitted electronic design materials, held a review meeting with the Town and NCDOT.

In parallel, a hydraulic analysis was conducted to address stream and floodplain impacts. The review identified a major crossing at Little Creek, which lies within a FEMA-regulated floodplain, requiring a no-rise certification. Preliminary bridge sizing and modeling were completed to determine span, length, and appropriate grades. Additional minor crossings were also analyzed using LiDAR and GIS-based grade information.
The conceptual plan has been reviewed by NCDOT, confirming consistency with state standards and providing a foundation for advancing the project to design development and funding consideration. This analysis was completed within the Little Creek Church Rd to Dairy Road segment. This segment includes a bridge over little creek. This gave the town and consultant a good idea of bridge span and cost. 		Yes		$   3,987,500
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Comment:
    1st 10 pts, 2nd 5 pts		0.3		According to FHWA Appendix VIII CRF, 2008, geometric roadway improvements, such as the construction of new alignments, shoulder widening, and access control, are associated with 20 % to 40 % reductions in total crashes. Similarly, access management measures, including median installation and reduced driveway frequency, can reduce crashes by up to 50 %. The proposed Southern Connector incorporates these proven safety countermeasures by creating a new, well-aligned corridor that removes traffic from constrained neighborhood streets and provides safer, more efficient regional mobility. For reference see Tables for Roadway Departure Crash Reduction Factors, Geometric and Roadside Countermeasures and Access Management. In addition, guidance from the NCDOT SPOT Office supports the safety benefits of new roadway construction. As outlined in the Safety Benefit Factors (SBF) specific scenarios involving new freeway bypasses, superstreet bypasses, or multilane highway bypasses, the SBF shows 5–10% SBF, recognizing measurable safety improvements associated with improved access control, limited conflict points, and modern design standards. The Southern Connector aligns with these enhanced conditions by functioning as a controlled-access bypass that reduces local congestion and potential crash exposure along existing corridors such as NC 42, Barber Mill Road, and Clayton Boulevard. Together, these references from FHWA and NCDOT SPOT substantiate that the Southern Connector will deliver measurable safety benefits consistent with state and federal guidance, supporting the Town’s request to advance the project design phase.		4		Yes		The Southern Connector has been designed with Complete Streets principles to ensure safe and efficient travel for all users. The project will include sidewalks, bicycle facilities, and shared-use paths alongside vehicle travel lanes, providing multimodal options that connect neighborhoods to Little Creek Church Road, Barber Mill Road, and the NC 42 corridor. These facilities will integrate seamlessly with the NC 42 Widening Project (NCDOT R-3410), which incorporates similar multimodal and safety enhancements. By aligning design elements with R-3410, the Southern Connector extends the Complete Streets network, ensuring consistent accessibility and safety standards across the region.
ADA-compliant facilities and safe pedestrian crossings will be incorporated to ensure accessibility for users of all ages and abilities. By closing a critical gap in the transportation network, the Southern Connector will enhance connectivity between residential areas, schools, parks, and community destinations, while also reducing congestion on parallel neighborhood streets.

This project reflects the Town’s commitment to building a balanced, multimodal transportation system consistent with the Comprehensive Transportation Plan and other regional models, supporting a safer, more accessible environment for all users.		Yes		The Town of Clayton has conducted extensive community engagement as part of its ongoing mobility, transportation, and transit planning efforts. Input was gathered from residents, elected officials, and staff through surveys, stakeholder meetings, and strategic planning workshops. Community feedback helped identify transportation priorities such as improved connectivity, expanded transit access, roadway safety, and enhanced pedestrian and bicycle infrastructure. These discussions shaped the development of the Clayton on the Move Transportation Plan and informed strategies for future mobility investments. Survey results confirmed strong community consensus, with over 75% of respondents supporting enhanced mobility and transit initiatives. Additionally, residents provided valuable insights on key projects, including the Clayton Southern Connector and roadway improvements outlined in the Mobility Strategy.		Yes		The Town of Clayton has already engaged a professional engineering firm to conduct feasibility analysis and develop preliminary concepts for the Southern Connector. Representatives from NCDOT Division 4 have been actively involved throughout this process, reviewing conceptual plans and traffic analysis to ensure consistency with NCDOT design standards and to support integration. Division 4 representatives also attended the CAMPO Pre-Application Session alongside the Town to demonstrate support for the project’s submission and to offer continued coordination with NCDOT Project R-3410 (NC 42 Widening). In addition, the Town has already secured a significant portion of the required right-of-way for the project through prior planning and subdivision dedication efforts. Based on current assessments, additional acquisition needs are expected to be minimal, though final requirements will be confirmed during the detailed design phase.		Yes		Yes		3/2/26 17:00		9/3/26 16:00		8/7/26 16:00		9/4/26 16:00		8/5/27 16:00		8/6/28 16:00		8/7/28 16:00		8/13/28 16:00		8/1/28 16:00		8/3/29 16:00		8/6/29 16:00		11/23/29 17:00		1/18/30 17:00		11/1/28 16:00		1/18/30 17:00		3/1/31 17:00		5/1/31 16:00		10/1/31 16:00		10/30/31 16:00		11/10/31 17:00		12/10/31 17:00		11/27/31 17:00		3/15/34 16:00		5/1/34 16:00		Yes		4		Nursing Homes to 3 different communities of concern		Yes		2		Nursing Homes		Yes		No		Yes		Yes		The Southern Connector will enhance safety by reducing congestion and crash potential through improved roadway alignment, access management, and intersection design. The project incorporates roundabouts, medians, and controlled access points to minimize conflict areas and severe crash types. Sidewalks, bicycle facilities, and pedestrian crossings will provide safe multimodal travel options, while improved emergency access will strengthen response times for nearby neighborhoods. Together, these countermeasures support safer, more efficient travel consistent with NCDOT’s safety and Complete Streets principles.		No				Within a CofC		No Impact		Outside of CofC		No Impact		Within a CofC		No Impact		spoole@townofclaytonnc.org		spoole@townofclaytonnc.org		10/1/25 11:50		10/1/25 17:23		35.6326129936		-78.4466976702		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.44669767018958,35.63261299363238&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.44669767018958,35.63261299363238&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/1/25 17:23		spoole@townofclaytonnc.org		10/31/25 18:55		spoole@townofclaytonnc.org		2,209,173.90		0.693		8		12.73		0.79		8		4		9		7.2727272727		3.2		5		4		0		0		12.2		$   3,190,000		12
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		19		{B584D30B-E620-4FBA-864F-672BA1992703}		BP-2027-07		Bike/Ped		2025-01-01 17:00:00		FFY 2027				Raleigh		Raleigh		Raleigh		Monique Gyant		monique.gyant@raleighnc.gov		Same as Sponsoring		Monique Gyant		monique.gyant@raleighnc.gov		Same as Sponsoring				Atlantic Avenue Multi-Use Path		West side of the intersection of Atlantic Avenue and Wolfpack Lane/Highwoods Boulevard		East side of the intersection of Atlantic Avenue and Salvage Yard Drive		Greenway/Shared Used Path						State Tier						The Atlantic Avenue Multi-Use Path will design, purchase right-of-way, and construct a 1-mile-long multi-use path from Atlantic Avenue at Highwoods Boulevard/Wolfpack Lane to approximately 650 feet south of Hodges Street (Salvage Yard Drive) in northern Raleigh, NC, impacting 11 parcels. The project will connect two disconnected multi-use paths, both of which are actively under construction, and connect into the greater Capital Area Greenway system through the Crabtree Creek Trail.		Atlantic Avenue serves as a multimodal connection between the greater North Raleigh area and the downtown core, linking communities to businesses, parks and the Capital Area Greenway system. Characterized by high vehicle speeds and segmented sidewalk facilities, these conditions present an unsafe and high-conflict environment for cyclists and pedestrians.  

The Atlantic Avenue Multi-Use Path (AAMUP) project will address the community’s need for a safe multimodal connection by constructing a 1-mile-long multi-use path (MUP) from Salvage Yard Drive to Wolfpack Lane/Highwood Boulevard on Atlantic Avenue. The project will alleviate two significant obstacles for cyclists and pedestrians – passing under the I-440 overpass and crossing the intersection of Atlantic Avenue at Hodges St – by providing a new, dedicated facility. Additionally, the MUP will include intersection improvements to provide crossings for cyclists and pedestrians. 

The proposed AAMUP will connect to two MUPs, both of which are actively under construction, creating an approximately 2-mile long MUP facility that connects into Raleigh’s greater bicycle and pedestrian network. Over 3,280 households will be connected through this project. Through connecting these communities, the AAMUP will provide a safe and consistent multimodal experience on the Atlantic Avenue corridor, encouraging multimodal travel for all users.		Yes		A high-level feasibility study was performed in 2021 which explored potential alignments of a multi-use path from Automotive Way to Highwoods Blvd/Wolfpack Ln on Atlantic Ave. The study identified potential cross-section, financial, and environmental limitations. The City of Raleigh plans to conduct a readiness assessment for the chosen alignment that will analyze the preliminary environmental and design impacts from Salvage Yard Dr to Highwood Blvd/Wolfpack Ln on Atlantic Ave. Work is expected to begin Fall 2025.		Yes		$   396,000		Yes		$   3,410,000		Yes
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Comment:
    This should be changed to No - 3 Phases Not Feasible
		$   3,914,185		$   7,720,185		$   7,720,185		35		$   2,702,065		$   5,018,120		Between 0.5 and 2 miles		The Atlantic Ave multi-use path will connect two disconnected multi-use paths on Atlantic Ave, creating a 2-mile-long multi-use facility from Wicker Dr to New Hope Church Road. The project begins on Atlantic Ave at Salvage Yard Dr, where the proposed multi-use path connects to an under construction multi-use path from Wicker Drive to Salvage Yard Dr. The project ends at Atlantic Ave at Highwood Blvd/Wolfpack Ln, where the proposed multi-use path connects to an under construction multi-use path from Highwoods Blvd/Wolfpack Ln to New Hope Church Road.		Yes		The existing conditions of Atlantic Avenue solely provide a vehicular connection under the I-440 overpass. The proposed multi-use path will create a new bicycle and pedestrian connection that will pass underneath the I-440 overpass of Atlantic Ave.		No				Yes		There are physical indicators of the need for a bicycle and pedestrian facility along the project corridor, which have been also been documented in photos attached. Worn footpaths can be observed in the grass at several points along the project corridor. These pedestrian footpaths are most prominent where there are no sidewalks or curb ramps for crossing pedestrians, such as near the intersection of Atlantic Avenue and Hodges Street, where the speed limit is 35 mph, and near the intersection of Atlantic Avenue at Meadow Wood Lane, where the speed limit is 45 mph.		10		Shopping Center containing 7 retail businesses 
The Loading Dock – Dock 1053 (mixed-use development)
Raleigh Iron Works (mixed-use development)
Shopping Center containing 3 retail businesses and recreational facility 
Crabtree Creek Trail 
Mixed-use development with 4 retail business and recreational facility 
Forge at Iron Works Apartments 
NC License Plate Agency 
NC Department of Insurance 
NC Department of State Treasurer		10		Yes		The project will construct a 12-foot multi-use path, sidewalks to close existing sidewalk gaps, and install ADA-accessible pedestrian crossings. At the intersection of Atlantic Avenue and Hodges Street, a pedestrian crossings and ADA curb ramps will be installed on the northern and eastern approaches of the intersection. Additionally, a sidewalk will be constructed on the west side of Atlantic Avenue, before and after the Crabtree Creek bridge, providing a pedestrian connection from the western Crabtree Creek Trailhead to the intersection of Atlantic Avenue and Hodges Street.		No				No				Yes		Yes		6/2/26 16:00								12/30/26 17:00				1/31/27 17:00		5/2/27 16:00		8/30/27 16:00		9/14/27 16:00								12/30/26 17:00		3/30/27 16:00		9/15/27 16:00		10/15/26 16:00		10/30/26 16:00		11/29/26 17:00						10/15/27 16:00		10/15/28 16:00		1/15/30 17:00		Yes		6		Crabtree Creek Trail
Raleigh Iron Works:
  [solidcore] Raleigh Iron Works
  Triangle Rock Club
  YoBa Studio (Raleigh Iron Works)
Studio Revolution Gym
Capital Strength and Conditioning Gym
Prime Raleigh Gym		No						Yes		Yes		No		Yes		The Atlantic Avenue Multi-Use Path project will install two pedestrian crossings with crosswalks and ADA-accessible curb ramps at the intersection of Atlantic Avenue and Hodges Street. All signalized intersections along the project corridor will receive traffic signal upgrades to accommodate signal timing adjustments for pedestrians. Additionally, the lighting underneath the I-440 overpass will be upgraded to provide a well-lit facility. These safety improvements will provide bicyclist and pedestrians dedicated infrastructure where high-conflict points are minimized and pedestrian and bicyclists are daylighted to be more visible to motorists.		Yes		Yes		No Impact		No Impact		Within a CofC		No Impact		No Impact		No Impact		monique.gyant@raleighnc.gov_ral		monique.gyant@raleighnc.gov		10/28/25 19:30		10/30/25 17:56		35.81703		-78.61635		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.61635000000011,35.81703000000255&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.61635000000011,35.81703000000255&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/30/25 17:56		monique.gyant@raleighnc.gov_ral		10/30/25 17:56		monique.gyant@raleighnc.gov_ral		5		5		0		5		10		0.0000049819		5		6.6666666667		31.6666666667		10		10		20		8		59.6666666667		$   5,018,120		1

		1		{0A28F81A-D992-45CA-88D6-763676E0D0CF}		BP-2027-01		Bike/Ped		2025-01-01 17:00:00		FFY 2027				Wake Forest		Wake Forest		Wake Forest		Emma Linn		elinn@wakeforestnc.gov		Same as Sponsoring		Emma Linn		elinn@wakeforestnc.gov		Same as Sponsoring				Smith Creek Greenway Phases 2 and 3		Terminus of Smith Creek Greenway Phase 1 near Creek Moss Ave.		Phase 3 of the project continues north and connects with the existing Smith and Sanford Creek Greenways behind Heritage High School.		Greenway/Shared Used Path						State Tier
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Comment:
    Changed from Regional to Statewide (2055 MTP)
						This LAPP FFY27 project consists of a paved greenway, parking lot, and trailheads extending and connecting to the existing Smith & Sanford Creek Greenways south of Heritage High School to Raleigh's Neuse River Greenway via the Wake Forest Connector bridge. The project begins at the northern terminus of the existing Smith Creek Greenway at Burlington Mills Road with a connection to an existing multi-use path along Burlington Mills Road and Kitchin Farms subdivision and extends northeast to existing Smith Creek Greenway and Sanford Creek Greenways. A parking lot and trailhead will be constructed as a part of Phase 2 with an additional two neighborhood trailheads proposed to connect directly into the greenway at Philbeck Lane and White Carriage Drive via greenway easements. The Town will be pursuing additional easements both temporary and permanent separately from this request. As a part of Ligon Mill Bridge replacement (B-5318), about 0.02 miles of trail were constructed under Ligon Mill Road. Completion of this greenway will connect 60,000 people to the region via the Neuse River Greenway. Smith Creek Greenway Phases 2 and 3 crosses 21 parcels and has a total combined length of 2.5 miles. This project is identified as project ID BP674 in the MTP.		Smith Creek Greenway Phases 2 and 3, a combined project, would fill a critical gap in the Town of Wake Forest's greenway network, connecting over 60,000 people to Raleigh and the region via the adjacent Neuse River Greenway. Further, upon completion of these segments, the Town would be achieving three guiding principles of its Comprehensive Transportation Plan: Flexibility, Safety, and Inclusivity.

In regard to flexibility and safety, Smith Creek Greenway Phases 2 and 3 will complete the Town’s main north-south greenway artery, providing a safe alternative route for cyclists and pedestrians who currently must travel on Ligon Mill Road. This road sees annual average daily traffic of 11,500 vehicles and lacks basic bike and pedestrian infrastructure. The lack of bike and pedestrian infrastructure was cited in a recent Town-wide survey as the primary reason residents don’t feel comfortable cycling in Wake Forest. The Town believes building out its greenway system will better ensure residents can safely and conveniently travel between their neighborhoods, shopping areas, and other community destinations.

Smith Creek Greenway Phases 2 and 3 also advances the Town’s commitment to inclusivity by linking its highest poverty rate census tract to an alternative transportation network, mitigating the need for a car. Residents in this area are currently isolated from the Town’s larger greenway and multi-use path network and bridging this gap will help bring them into the fold. 

Finally, to underscore the Town’s commitment to this greenway project, voters passed bonds in 2014 and 2022 that would help fund the design and construction of the 2.5-mile missing link. However, as the project costs rose, the ability for the Town to fund the project completely through bond dollars became unattainable. Through the LAPP program, the Town’s flexibility to leverage funds well over the required match demonstrates its determination to see the project completed.		Yes		The Town anticipates work to begin in 2026 following the award of federal grant funds. Funds through FFY27 LAPP program are requested for construction of Smith Creek Greenway Phases 2 and 3 and trailhead. As it relates to the project schedule, the Town of Wake Forest will not need to allocate any time for PE RFLOI, Selection, Fee and 65% Design and Review. These stages of the design and review process have already been completed. The Town is currently at 90% design for this project. Furthermore, the Town has opted not to include Construction Engineering Support as a separate cost. Similar to an active greenway project under construction, the Construction Engineering Support costs for this project are assumed in the total CEI amount. 		No		$   - 0		No		$   - 0		Yes		$   20,532,892		$   20,532,892		$   20,532,892		74		$   15,194,340		$   5,338,552		Greater than 2 miles		The 2.5-mile greenway segment will complete the missing link between existing phases of Smith Creek Greenway from Creek Moss Avenue to Heritage High School. The completed phases will fill in a network gap ultimately connecting residents and visitors to Raleigh and the Neuse River Trail and the Town of Wake Forest’s recreational amenities, entertainment, and services.		No				Yes		By constructing Smith Creek Greenway Phases 2 and 3, it eliminates the necessity for bicyclists and pedestrians to ride or walk along two major roadways in Wake Forest, Burlington Mills Road and Ligon Mill Road. Both roadways are NCDOT maintained. 		Yes		Completion of the Smith Creek Greenway Phases 2 and 3 and trailhead will provide an alternate route to two major throughfares that cross this corridor. Currently, there is no safe or direct route to travel from the existing greenway network near Heritage High School to existing Smith Creek Greenway behind Creek Moss Subdivision. Bicyclists and pedestrians would need to bike or walk along Ligon Mill Road and Burlington Mills Road, which do not have consistent sidewalk connectivity or crosswalks. The Town provides a townwide on-demand microtransit service that can drop off greenway users to a greenway facility within the designated service zone and during the hours of operation. 		1		Greenway users will have access to Wake Forest's town-wide and on-demand microtransit service for pickup and drop-off at trailhead locations. Just outside of the ¼ mile LAPP project buffer, greenway users may continue  along the Sanford Creek Greenway, the existing Smith Creek Greenway, and the existing sidewalk and multi-use path network to access one of the Town's activity centers at the intersection of Forestville Road and Rogers Road, Heritage Elementary, Middle, and High Schools, as well as high-density residential areas. The attached map shows the ¼ mile buffer around the proposed trail and its proximity to community connections.		10		Yes		As required by the NCDOT Complete Streets Policy and discussion with the Town of Wake Forest during the construction of the Ligon Mill Bridge replacement (B-5318), approximately 0.02 miles of greenway trail were constructed under Ligon Mill Road to accommodate the future Smith Creek Greenway Phases 2 and 3.		Yes		The Town has provided several opportunities for engagement with the community. In 2014, the residents voted for a bond referendum to construct Phase 2 of the Smith Creek Greenway. In 2022, a second bond referendum was passed for the construction of Phase 2 and 3 of Smith Creek Greenway. In addition to bonds, residents were engaged in the development of the Town’s Comprehensive Transportation Plan. In this plan, greenway improvements were identified across Town. Two public meetings were held inviting folks to provide feedback on Wake Forest’s transportation network. In May 2025, the Town launched a community bicycle survey to learn more about residents’ experience bicycling in the Town of Wake Forest whether that may be on the road or by the greenway system. Survey responses were gathered to better understand the cycling community and help guide conversations about educational opportunities and infrastructure needs. One of the main takeaways from the survey was the lack of safety cyclists felt while riding on Wake Forest roadways. In the attached survey report, the top three reasons why someone does not ride a bicycle or only sometimes are: a lack of greenways and multi-use paths connecting them to their destination, a lack of greenways and multi-use paths, and they do not feel safe riding a bicycle in Wake Forest.		No				Yes		Yes		10/14/26 16:00								10/14/26 16:00				3/2/26 17:00		6/1/26 16:00		8/3/26 16:00		9/14/26 16:00								4/13/26 16:00		7/13/26 16:00		7/31/26 16:00		7/31/26 16:00		8/3/26 16:00		8/10/26 16:00						10/15/26 16:00		10/15/28 16:00		3/15/29 16:00		Yes		3		NAME 	SERVICES	PUB_PRIV
Abbots Creek Elementary	SCHOOL	Public
Ailey Young Park	REC	
Big Blue Marble Academy Wake Forest	DAYCARE	
Casa Esperanza 	SCHOOL	Charter
Cranfield Academy Wake Forest	DAYCARE	
Durant Road Middle	SCHOOL	Public
Endeavor Charter School	SCHOOL	Charter
Envision Science Academy	SCHOOL	Charter
Everbrook Academy of Wake Forest - Raleigh	DAYCARE	
Forest Pines Elementary	SCHOOL	Public
Franklin Academy High	SCHOOL	Private
Franklin Academy I & II	SCHOOL	Charter
Franklin Academy III & IV	SCHOOL	Charter
Heritage Children's Academy	PRESCHOOL	
Heritage Elementary	SCHOOL	Public
Heritage High	SCHOOL	Public
Heritage High School Park	REC	
Heritage Middle	SCHOOL	Public
H.L. Miller Park	REC	
Hope Lutheran Preschool	PRESCHOOL	
J.B. Flaherty Park	REC	
Jones Dairy Elementary	SCHOOL	Public
Kiddie Academy of Wake Forest	DAYCARE	
Kiwanis Park	REC	
Lightbridge Academy	PRESCHOOL	
Little Chapel Preschool	PRESCHOOL	
Mill Bridge Nature Park	REC	
North Forest Pines Elementary	SCHOOL	Public
North Wake College and Career Academy	COLLEGE	Public
Preschool at the Creek	PRESCHOOL	
Primrose School of Heritage Wake Forest	PRESCHOOL	
Richland Creek Elementary	SCHOOL	Public
Smith Creek Soccer Center	REC	
Southeastern Theological Seminary	COLLEGE	Private
SPANISH FOR FUN! Wake Forest	DAYCARE	
St Catherine of Siena Catholic	SCHOOL	Private
St. John's Preschool	PRESCHOOL	
Taylor Street Park	REC	
Thales Academy	SCHOOL	Private
The Goddard School of Wake Forest	DAYCARE	
The Learning Experience	DAYCARE	
Wake Forest Community Library	GOV	
Wake Forest Charter Academy	SCHOOL	Charter
Wake Forest Elementary	SCHOOL	Public
Wake Forest High	SCHOOL	Public
Wake Forest KinderCare	DAYCARE	
Wake Forest Middle	SCHOOL	Public
Wake Forest Montessori Preschool	PRESCHOOL	
Wake Preparatory Academy	SCHOOL	Charter
Wakefield High	SCHOOL	Public
Wakefield Middle	SCHOOL	Public
Wakefield Middle	SCHOOL	Public
WEE Care Preschool	PRESCHOOL	

* See attached .zip file for full list of Health Resources
		Yes		3		NAME	SERVICES 
Advance Community Health Wake Forest	Primary Care
Aldi	Grocery
Avance Care Northeast Raleigh	Primary Care
Avance Care Wake Forest	Priamry Care
Barrett's Produce	Local Fresh Food Market
Brookdale Wake Forest	Nursing Home
Bumgarner & Martin Orthodontics	Dental
Cadence at Wake Forest 	Nursing Home
Capital Family Medicine	Primary Care
Capital Oral & Facial Surgery at Wake Forest	Dental
Contemporary Aesthetic Dentisrty	Dental
Davis Family Dental	Dental
Dollar General	Grocery
Dollar Tree 	Grocery
Duke Heritage	Primary Care/Urgent Care
Duke Primary Care	Primary Care
Emerald Family Dentistry	Dental
Enhance Dental 	Dental
Family First Primary Care	Primary Care
Food Lion	Grocery
Forestville Road  Dental Care	Dental
Gentle Family Dentistry	Dental 
Gladwell Orhtodontics	Dental
Harris Teeter	Grocery
Harris Teeter	Grocery
Heritage Urgent & Primary Care Wake Forest	Urgent Care
Hillside Nursing and Rehab	Nursing Home
Huntington Spring 	Nursing Home
Ideal Dental	Dental
Lane & Associates Family Dentistry Wake Forest	Dental
Lidl	Grocery
Lowe's Foods	Grocery
Lowe's Foods	Grocery
MainStreet Family Care	Urgent Care
Med First Primary & Urgent Care Wake Forest	Primary Care/Urgent Care
North Raleigh Medical Center	Urgent Care
Novant Health Primary Care Partners Ligon Mill	Primary Care
Nu Image Surgical and Dental Implant Center	Dental
One Medical Primary Care Clinic Wake Forest	Primary Care
Publix	Grocery
REX Healthcare of Raleigh	Primary Care
Rolling Ridge Dentistry	Dental
Smile Makers of Wake Forest	Dental
Supremia Dentistry	Dental
Tar Heel Periodontics and Implant Dentistry Wake Forest	Dental
The Dental Care Center	Dental
The Lodge at Wake Forest	Nursing Home
Triangle Family Dentistry	Dental 
Triangle Family Dentistry Heritage Branch	Dental
Turnberry Apartments	Nursing Home
UNC Internal Medicine	Primary Care
Village Dental Wake Forest	Dental
Vinson Orthodontics	Dental

* See attached .zip file for full list of Health Resources		Yes		No		No		Yes		The primary safety improvement that will come as a result of the completion of Smith Creek Greenway Phases 2 and 3 is providing a safe, off-road bicycle and pedestrian facility to access educational opportunities, essential services, and recreational sites. Based on the 10-year TEAAS report attached, historically there have been no reported bicycle or pedestrian incidents on Ligon Mill Road and Burlington Mills Road, the two major roadways that cross Smith Creek Greenway Phases 2 and 3, the subject of this LAPP submittal. Though there have been no reported crashes, one may infer that bicyclists and pedestrians may choose to avoid these corridors due to their topography and higher speed limits. Both roadways have a speed limit of 45 miles per hour.		No				No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		elinn@wakeforestnc.gov_wakeforestnc		elinn@wakeforestnc.gov		9/16/25 18:51		9/17/25 18:50		35.9300284939		-78.5289850666		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.52898506660038,35.93002849394417&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.52898506660038,35.93002849394417&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/17/25 18:50		elinn@wakeforestnc.gov_wakeforestnc		10/31/25 15:25		elinn@wakeforestnc.gov_wakeforestnc		10		0		5		5		1		3.93365E-06		4		5		26		10		10		20		8		54		$   5,338,552		2

		3		{C98D5D5C-C9BF-4EDA-80EC-5DA1AF24856C}		BP-2027-02		Bike/Ped		2025-01-01 17:00:00		FFY 2027		tbd		Garner		Division 5		Wake County		Tim Gardiner		Tim.Gardiner@wake.gov		Division 5		Matt Nolfo		mjnolfo@ncdot.gov		Division 5				Vandora Springs SRTS		Vandora Springs Road just south of Frederick Road		Woodland Road at Pineview Drive		Sidewalk		Yes		https://www.garnernc.gov/home/showpublisheddocument/11975/638483806107630000		Regional Tier						Add sidewalk along Vandora Springs Road and Woodland Road.		Pedestrian traffic including to school, missing sidewalks, crash history. 1 “C” injury ped/bike crash in the last ten years.		Yes		design underway		No		$   233,500		No		$   72,500		Yes		$   650,000		$   956,000		$   650,000		20		$   130,000		$   520,000		Is not a missing link		Connects more homes to the school with a sidewalk.		No				Yes		Crash history - see crash report and RSA. One “C” injury ped/bike crash in the last ten years.		Yes		From the RSA "...the school community has been very vocal about their need for
a safe way to walk to their school (latent demand)."		2		Vandora Springs Elementary
Renewal GAC Church		3
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Comment:
    Not sure why Div 5 entered 3 instead of 10		Yes		Sidewalks and crosswalk.		Yes		RSA		Yes		yes		Yes		Yes		11/8/24 17:00		11/8/24 17:00		11/8/24 17:00		7/8/25 16:00		7/8/25 16:00		11/24/25 17:00		11/24/25 17:00		1/15/26 17:00		8/13/26 16:00		9/12/26 16:00		10/12/26 16:00		2/9/27 17:00		1/30/27 17:00		1/30/27 17:00		2/22/27 17:00		3/1/27 17:00		3/1/27 17:00		3/24/27 16:00		4/23/27 16:00		4/23/27 16:00		4/23/27 16:00		6/7/27 16:00		6/6/28 16:00		7/6/28 16:00		Yes		4		Vandora Springs Elementary
Jaycee Park		No		6		tbd		Yes		Yes		No		Yes		Sidewalks and crosswalk.		Yes		Yes		No Impact		No Impact		Within a CofC		No Impact		No Impact		No Impact		dpkeilson_NCDOT		dpkeilson@ncdot.gov		9/19/25 14:31		9/19/25 20:37		35.700622226		-78.6288272976		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.62882729756339,35.7006222259502&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.62882729756339,35.7006222259502&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		9/19/25 20:37		dpkeilson_NCDOT		10/31/25 15:55		dpkeilson_NCDOT		0		0		5		5		2		0.000023		7		10		22		5		3		20		8		38		$   520,000		3

		17		{D897F095-824B-475C-8F15-8BABFC485FE2}		BP-2027-06		Bike/Ped		2025-01-01 17:00:00		FFY 2027				Fuquay-Varina		Fuquay-Varina		Fuquay-Varina		Matt Poling		mpoling@fuquay-varina.org		Same as Sponsoring		Asa Utterback		autterback@fuquay-varina.org		other		NCDOT Div 5/Town of Fuquay-Varina		W. Academy St. Railroad Grade Crossing Operational Improvements		East of Bridge St
		West of Spring Ave
		Sidewalk		Yes		https://online.flippingbook.com/view/880718258/		State Tier
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Comment:
    Changed to State/Regional b/c of 2055 MTP						The West Academy Street Railroad Grade Crossing Operational Improvements project will improve safety and traffic operations at the railroad crossing by constructing roadway and pedestrian enhancements. Proposed work includes roadway widening, curb and gutter, drainage improvements, new sidewalks, ADA-compliant curb ramps, and reconfigured traffic movements to enhance safety and accessibility for all users.
		The existing West Academy Street railroad crossing presents operational and safety challenges for both vehicle and pedestrians. This section of track is in active service, and the absence of continuous sidewalks and formal crossing facilities has led pedestrians to cross the tracks informally, creating unsafe and non-ADA compliant conditions. The proposed improvements will modernize the crossing, establish safe pedestrian routes, and provide ADA-compliant access for all users while also improving roadway operations.		No				Yes		$   1,415,523		Yes		$   1,417,797		No		$   5,041,320		$   7,874,640		$   2,833,320		20		$   566,664		$   2,266,656		Less than 0.5 miles		The W. Academy Street Railroad Grade Crossing Operational Improvements Project will provide a safe, ADA-compliant pedestrian and vehicular connection across the active RJ Corman rail line, linking downtown Fuquay-Varina to key community destinations. The project enhances access between the Town's western neighborhoods and nearby facilities such as the Dog Park, Lawrence Street Park, West Jones Street Park, Fuquay Mineral Springs Park, The Museums at Ashworth Park, Library Park, and the Arts Center. By upgrading the crossing and adjacent infrastructure, the project eliminates an existing physical and safety barrier, creating a continuous multimodal connection between parks, cultural resources, and civic spaces.		Yes		The active railroad creates a physical barrier for pedestrians and cyclists. This project removes the obstacle by constructing a safe, ADA-compliant crossing, restoring multimodal access across W. Academy Street.		No		Pedestrians and cyclists currently cross the active railroad tracks unsafely without designated facilities. The project improves safety by providing a defined, ADA-compliant crossing and controlled access point.		Yes		There is demonstrated pedestrian activity across the active railroad tracks as residents travel between neighborhoods and downtown destinations. The corridor serves a dense residential area and provides access to major civic and recreational facilities, including the Dog Park, West Jones Street Park, Lawrence Street Park, Fuquay Mineral Springs Park, the Museums at Ashworth Park, Library Park, and the Arts Center. The project will formalize an existing desire line frequently used by pedestrians and students, improving safety and connectivity between the community's residential and cultural hubs.		5		Dog Park, Lawrence Street Park, West Jones Street Park, Fuquay Mineral Spring Park, The Museums at Ashworth Park, Library Park, Arts Center		4		Yes		The West Academy Street Railroad Grade Crossing Operational Improvements project supports Complete Streets principles by creating a safe, accessible connection across a former railroad corridor that currently poses a barrier to mobility. The project will introduce roadway realignments, ADA-compliant pedestrian crossings, curb and gutter, and new sidewalk connections to improve circulation and safety. These improvements will eliminate existing informal crossings, provide a safer multimodal facility, and link neighborhoods on both sides of the corridor. The project enhances safety, supports active transportation, and promotes a more connected and inclusive transportation network.		No				Yes		Concurred		Yes		Yes		7/1/26 16:00								7/1/26 16:00				9/30/26 16:00		11/1/26 17:00		4/30/27 16:00		5/30/27 16:00								3/1/27 17:00		6/1/27 16:00		9/30/27 16:00		11/30/27 17:00		12/30/27 17:00		1/30/28 17:00						5/29/28 16:00		10/11/29 16:00		12/11/29 17:00		Yes		3		Dog Park, Lawrence Street Park, West Jones Street Park, Fuquay Mineral Spring Park, The Museums at Ashworth Park, Library Park, Arts Center		Yes		3		Fuquay Mineral Spring Park, Lawrence Street Park, Dog Park, West Jones Street Park		Yes		Yes		Yes		Yes		This project will replace an informal and unsafe pedestrian crossing of the railroad tracks with a formalized, ADA-compliant crossing, providing clear and protected facilities for pedestrians and cyclists. This section of track is in active service, and the project ensures safe passage across the corridor, eliminating the need for at-grade, unprotected crossings. Additional sidewalk connections, ramps, and markings will provide safer routes for non-motorized users, reducing the risk of slips, falls, or conflicts with adjacent road traffic.		Yes		No		No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		csimonson_tofv		csimonson@fuquay-varina.org		10/29/25 12:52		10/29/25 13:13		35.5844314265		-78.802633648		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.80263364796198,35.584431426472605&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.80263364796198,35.584431426472605&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/29/25 13:13		csimonson_tofv		10/29/25 16:57		csimonson_tofv		1		5		0		5		5		0.0000070589		6		8.3333333333		12.1666666667		10		4		5		0		26.1666666667		$   2,266,656		4

		11		{A23B427C-5655-4BB5-8FD2-C417DF174AED}		BP-2027-03		Bike/Ped		2025-01-01 17:00:00		FFY 2027		HL-0129
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Comment:
    Why did this get an HL TIP id?		Clayton		Clayton		Clayton		Shannon Poole		spoole@townofclaytonnc.org		Same as Sponsoring		Shannon Poole		spoole@townofclaytonnc.og		Same as Sponsoring				Clayton Connector and S. Robertson/Main Street Improvement		Amelia Church Rd at Kenmore Dr		W Main St at Moore St		Greenway/Shared Used Path						Local						The project will begin where a new multi-use path connects to the Clayton Connector Greenway at Amelia Church Road and Kenmore. From there, it extends with a multi-use path on one side and a sidewalk on the other, crossing Clayton Blvd, continuing up Robertson St. to Main St., and along W Main St. to Moore S. Clayton is seeking construction funding to complete this critical sidewalk and MUP project that will expand safe, walkable, and connected infrastructure. Building on the design phase already funded and now halfway complete, the project will create a continuous network that links neighborhoods, schools, businesses. Improvements will extend along S Robertson St., where sidewalks exist only in front of High School, leaving the rest of the corridor without safe pedestrian access. By filling these gaps and extending the network to Main and Moore, the project will provide safe facilities for both residents and businesses. A central feature is the direct tie-in to the Clayton Connector Greenway, completed in 2018, bringing greenway access into downtown. The project also upgrades heavily used crossings at Clayton Blvd with improved pedestrian signals and markings, benefiting students and other daily users. In addition, initial roadway and hydraulic design identified conflicts with existing water and sewer utilities throughout the corridor. These include direct conflicts with proposed improvements, reduced cover or separation below regulatory minimums, and outdated materials not permitted within NCDOT roadways. Addressing these issues by replacing aging facilities will reduce the risk of failure and ensure long-term reliability of essential infrastructure alongside the new pedestrian facilities. By expanding active transportation choices, improving safety, upgrading utilities, and connecting key destinations, this project supports the goals of the Town’s Strategic Plan and CTP. With design already underway, construction funding is the final step to deliver improvements.		The project corridor lacks continuous and safe pedestrian and bicycle facilities, creating a critical gap of more than two miles between the Clayton Connector Greenway, Clayton High School, surrounding neighborhoods, and Downtown Clayton. Sidewalks currently exist only along the high school frontage, forcing students and residents to walk in unsafe conditions or rely on vehicles. Crossing Clayton Boulevard presents a major barrier, with high traffic volumes and inadequate pedestrian infrastructure creating safety risks for daily users. Initial roadway and hydraulic design has also identified multiple conflicts with aging water and sewer utilities, which must be replaced to ensure long-term infrastructure reliability. Without this project, residents, businesses, and students remain disconnected from key destinations, and the Town cannot advance its vision of a safe, walkable, and accessible community as outlined in the Comprehensive Transportation Plan and Strategic Plan.		Yes		Town has LAPP funds (70/30) for PE and ROW phase. Scoping meeting with NCDOT and Town took place 5/31/2024.  Design is currently at ROW/utility 65% set. NCDOT has reviewed and provided one round of comments. 2nd submittal of revised ROW/Utility plans have been completed and submitted to NCDOT 10/27/2025 for approval. ROW funding authorization request was submitted 10/27/2025. ROW firm has bee selected and received concurrence from NCDOT. Utility coordination and NCDOT meetings have taken place, as well as stakeholder/public engagement meeting. CE documents were approved 10/14/2025.		No		$   700,000		No		$   550,000		Yes		$   9,950,210		$   11,200,210		$   9,950,210		30		$   2,985,063		$   6,965,147		Greater than 2 miles		This project creates a critical connection between the Clayton Connector Greenway, completed in 2018, and Downtown Clayton by extending a multi-use path from Amelia Church Road at Kenmore across Clayton Boulevard, up Robertson Street to Main Street, and along West Main Street to Moore Street. The improvements will directly link neighborhoods, the high school, and Downtown businesses to the regional greenway network, providing safe and ADA-compliant options for walking and biking. The upgraded crossings at Clayton Boulevard will improve safety for high school students and other daily users, while the replacement of aging utilities ensures long-term reliability of the corridor. By filling this missing link, the project delivers more than two miles of continuous facilities that connect residents with schools, businesses, and destinations, advancing the Town’s Comprehensive Transportation Plan goal of a walkable, multimodal community		No
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		The project overcomes the barrier of Clayton Boulevard, a four-lane roadway that limits safe access. Includes pedestrian facility to cross safety over a culvert along Amelia Church Rd.		No		The project area lacks sidewalks, crosswalks, and bike lanes, creating unsafe conditions. New paths and crossings will improve safety and reduce pedestrian and bicycle crash risks.		Yes
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    Photos included in application		There is a clear and measurable demand for enhanced sidewalk and multi-use path infrastructure in Clayton. Public engagement and survey data from the Town’s Master Plans consistently show that residents prioritize pedestrian connectivity, safety, and access. Both quantitative results and qualitative feedback demonstrate strong community support for safe, continuous, and connected walking and biking routes. The presence of informal “goat paths” along major corridors such as Clayton Boulevard and Main Street highlights unmet pedestrian demand and the lack of formalized facilities. Funding this project will directly address documented community priorities, improve safety, and expand equitable transportation options for all users.		1
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    Changed to 1		This project connects the Clayton Connector Greenway at Amelia Church Road and Kenmore to Downtown Clayton via Robertson and West Main Streets. It links neighborhoods, Clayton High School, and local businesses with a continuous multi-use path and sidewalks, closing existing gaps and creating safe, direct access throughout the corridor. Clayton Connector to Downtown core; Kenmore at Ameilia Church, Ameilia Church to S Robertson; S Robertson to Brook St.; S Robertson St to Willows Dr.; Robertson to Fire Rescuse Dr.; S Robertson to Horne St.; S Robertson St to W Second St.; S Robertson to W Main; W Main to Mulberry; W Main to Moore; W Second to Mulberry to W Main		6
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    Not sure why Clayton entered 6 instead of 10		Yes		This project incorporates Complete Streets principles by improving safety, accessibility, and connectivity for all modes of transportation. The proposed sidewalks and multi-use paths will provide safe, continuous routes for pedestrians and bicyclists along corridors currently lacking formal facilities. These improvements support multimodal travel, enhance access to key community destinations such as downtown, parks, libraries, churches, businesses, and schools, while improveing overall roadway safety for all users.		Yes		Extensive community engagement has supported this project through multiple planning efforts and targeted outreach. In addition to engagement conducted during the development of several Town Master Plans, a dedicated stakeholder and public engagement process was held in July 2025 as plans developed for HL-0129. One focused meeting brought together business owners and school representatives along the corridor to address specific questions related to access, operations, and project logistics. A second meeting, open to the general public, provided an opportunity for residents to review the proposed improvements and share feedback. The public responded positively to the project, with many participants emphasizing safety concerns and expressing strong support for the inclusion of pedestrian crossings and connectivity improvements.		Yes		NCDOT has been a great partner throughout this project. We held a scoping meeting in May 2024, and since then, their team has stayed involved by joining monthly design meetings, helping with utility coordination, and discussing the traffic analysis to make sure the design works well for everyone. Their input has helped guide the project and keep it moving in the right direction to meet a potential for FY27 funding.		Yes		Yes		3/25/26 16:00		7/11/25 16:00		5/1/24 16:00		4/21/25 16:00		10/14/25 16:00				10/27/25 16:00		1/2/26 17:00		1/2/27 17:00		1/4/27 17:00
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Comment:
    0-15 points		6/1/25 16:00		2/3/27 17:00		1/4/27 17:00		1/4/27 17:00		3/2/27 17:00		4/30/27 16:00		5/28/27 16:00		6/7/27 16:00		7/19/27 16:00		7/26/27 16:00		8/23/27 16:00		9/1/27 16:00		9/25/28 16:00		11/1/28 16:00		No						No						Yes		Yes		No		Yes		The project improves pedestrian safety within a Corridor of Concern by upgrading crossings at US 70/Clayton Boulevard with new pedestrian signals, marked crosswalks, and ADA-compliant ramps, providing safer access for students and daily users. Currently, informal “goat paths” exist along the narrow shoulder between the guardrail and edge of pavement at the Amelia Church Road culvert, creating unsafe conditions for pedestrians. There is no designated safe route to Clayton High School or a safe way for residents on the west side of Robertson Street to cross into Downtown destinations such as the library, the Clayton Center, and nearby restaurants. This project will eliminate those hazards by constructing continuous sidewalks and multi-use paths that provide safe, reliable, and accessible connections for all users		Yes		Yes		No Impact		No Impact		Within a CofC		No Impact		No Impact		No Impact		spoole@townofclaytonnc.org		spoole@townofclaytonnc.org		10/1/25 17:24		10/16/25 15:26		35.6507977209		-78.469069033		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.46906903301866,35.65079772086212&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.46906903301866,35.65079772086212&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/16/25 15:27		spoole@townofclaytonnc.org		10/31/25 19:30		spoole@townofclaytonnc.org		10		0		0		5		1		0.0000022972		1		0		16		3		6		20		0		25		$   6,965,147		5

		12		{9EE93B47-1DED-4A6B-8053-91C6162F4AD7}		BP-2027-04		Bike/Ped		2025-01-01 17:00:00		FFY 2027		N/A		Fuquay-Varina		Fuquay-Varina		Fuquay-Varina		Matt Poling		mpoling@fuquay-varina.org		Same as Sponsoring		Asa Utterback		autterback@fuquay-varina.org		Same as Sponsoring				Hidden Valley Greenway		Fairway Green Dr		Shorebird Dr - trailhead		Greenway/Shared Used Path						Local						The Hidden Valley Greenway project will construct a new multi-use path that links the Hidden Valley neighborhood to the existing Carolina Gardens Greenway terminus. The greenway will provide a pedestrian and bicycle connection to the Town's broader greenway system, improving access to recreation, schools, and nearby residential areas. The project includes grading, paving, drainage improvements, signage, and ADA-compliant features to ensure accessibility for all users.
Alignment adjusted from 2050 MTP location**		Currently, residents in the Hidden Valley area lack safe and direct non-vehicular access to the Town's existing greenway network. This gap limits opportunities for alternative transportation, recreation, and community connectivity. By constructing this segment, the Town will close a critical gap in its greenway system and provide an important connection to the established Carolina Gardens Greenway, promoting mobility, safety, and quality of life.		Yes		PE underway		No		$   641,600		Yes		$   643,661		Yes		$   2,284,808		$   3,570,069		$   2,928,469		20		$   585,694		$   2,342,775		Less than 0.5 miles		The Hidden Valley Greenway provides a key link between the Carolina Gardens Greenway terminus and the surrounding residential areas along this corridor. This connection closes a gap in the Town's greenway system and creates a continuous off-street route that supports safe pedestrian and bicycle travel between established neighborhoods and future planned trail extensions. The project enhances local connectivity and access to the regional greenway network identified in the Town's Comprehensive Transportation Plan (CTP).		No				No		The Hidden Valley Greenway provides a safe, separated path for pedestrians and cyclists, linking to the Carolina Gardens Greenway. It reduces vehicle conflicts with ADA design, improved intersection visibility, and signage, enhancing safety for all users.		Yes		The Hidden Valley Greenway Project will serve a rapidly growing residential area with a demonstrated need for safe and connected pedestrian and bicycle routes. The corridor provides a critical connection between the existing Carolina Gardens Greenway and surrounding neighborhoods, where residents currently walk and bike along roadways lacking dedicated facilities. The strong participation in the Town's greenway network and the established recreational use of nearby trails demonstrate clear public demand for completing this link.		0
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Comment:
    10, 5, 3, or 0 points		Carolina Gardens Greenway terminus, existing facilities at Fairway Green Drive		10		Yes		The Hidden Valley Greenway project aligns with Complete Streets principles by enhancing multimodal connectivity and expanding safe, accessible routes for pedestrians and cyclists. This project extends the existing Carolina Gardens Greenway, filling a critical gap in the network and creating a continuous, ADA-compliant greenway facility. By improving access to nearby neighborhoods, parks, and community destinations, the project supports active transportation options while encouraging healthier, more sustainable travel choices. These improvements will promote a well-connected system that enhances mobility for all users.		No				Yes		Concurred		Yes		Yes		7/1/26 16:00								7/1/26 16:00				9/30/26 16:00		11/1/26 17:00		4/30/27 16:00		5/30/27 16:00								3/1/27 17:00		6/1/27 16:00		9/30/27 16:00		11/30/27 17:00		12/30/27 17:00		1/30/28 17:00						5/29/28 16:00		5/29/29 16:00		7/29/29 16:00		No						No						Yes		No		Yes		Yes		The Hidden Valley Greenway will provide a safe, separated multi-use path for pedestrians and cyclists, eliminating the need for users to travel along vehicle roadways or informal paths. By connecting to the existing Carolina Gardens Greenway terminus, this project creates continuous, protected pedestrian and bicycle routes, reducing exposure to vehicle conflicts. ADA-compliant design standards, improved visibility at intersections, and appropriate signage will further enhance safety for all users.		No				No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		csimonson_tofv		csimonson@fuquay-varina.org		10/28/25 13:43		10/28/25 16:55		35.5512145324		-78.7651337492		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.76513374918146,35.551214532388656&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.76513374918146,35.551214532388656&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/28/25 16:55		csimonson_tofv		10/29/25 19:00		csimonson_tofv		1		0		0		5		0		0.0000025611		2		1.6666666667		7.6666666667		3		10		20		0		20.6666666667		$   2,342,775		6

		16		{D02E2F6B-6EC9-417D-8D03-9027F8787277}		BP-2027-05		Bike/Ped		2025-01-01 17:00:00		FFY 2027				Fuquay-Varina		Fuquay-Varina		Fuquay-Varina		Matt Poling		mpoling@fuquay-varina.org		Same as Sponsoring		Asa Utterback		autterback@fuquay-varina.org		Same as Sponsoring				S. Fuquay Avenue Pedestrian Improvements		East Academy St		E Vance St		Sidewalk		Yes		https://online.flippingbook.com/view/880718258/		Local						The South Fuquay Avenue Pedestrian Improvements project will replace approximately 1,300 feet of sidewalk along South Fuquay Avenue in the Town's downtown district. The project will reconstruct the existing sidewalk to meet ADA standards, improve accessibility for all users, and enhance pedestrian safety and comfort in this heavily traveled corridor.		The existing sidewalks along South Fuquay Avenue are deteriorated, narrow, and non-compliant with current ADA standards, limiting accessibility and creating safety hazards for pedestrians. As a downtown corridor with high pedestrian activity, these deficiencies present significant challenges for mobility, particularly for those with disabilities or using strollers. Replacing and upgrading the sidewalks will ensure safe, equitable, and ADA-compliant pedestrian access in the heart of downtown Fuquay-Varina.		No				Yes		$   788,974		Yes		$   2,286,777		No		$   2,490,411		$   5,566,163		$   3,075,751		20		$   615,150		$   2,460,601		Is not a missing link		The South Fuquay Avenue Pedestrian Improvements project enhances pedestrian connectivity between Academy Street and East Vance Street in Downtown Fuquay-Varina. This project upgrades the existing sidewalk corridor to meet ADA compliance standards, providing continuous, accessible pedestrian access through a key downtown corridor that connects residential areas to civic and commercial destinations. The project strengthens the walkable link between the historic downtown district and surrounding areas, supporting the Town's Complete Streets and multimodal transportation goals.		No				No		Existing sidewalk along S. Fuquay Ave. is deteriorated and non-ADA compliant, creating accessibility and tripping hazards for pedestrians along this key downtown corridor.		Yes		South Fuquay Avenue experiences steady pedestrian activity due to its proximity to downtown businesses, civic destinations, and community facilities. The existing sidewalks are heavily used but deteriorated and non-ADA compliant, leading to frequent accessibility concerns and maintenance requests. Upgrading this corridor will improve safety, accessibility, and connectivity for pedestrians traveling through this active downtown area.		4		Library Park, Fuquay-Varina Middle School, W.O. Council Gymnasium, Fuquay-Mineral Spring Park, The Museums at Ashworth Park, Arts Center 		1		Yes		The South Fuquay Avenue Pedestrian Improvements project supports Complete Streets principles by reconstructing approximately 1,300 feet of sidewalk to modern ADA standards in the heart of Downtown Fuquay-Varina. The project will replace deteriorated sidewalks, install accessible curb ramps, and ensure compliance with current safety and design standards. Located in a high-pedestrian area, these improvements will promote walkability, provide safer access to downtown businesses and community destinations, and strengthen multimodal connectivity. By prioritizing pedestrian accessibility in a busy corridor, the project advances mobility for all users.		No				Yes		Concurred		Yes		Yes		7/1/26 16:00								7/1/26 16:00				9/30/26 16:00		11/1/26 17:00		4/30/27 16:00		5/30/27 16:00								3/1/27 17:00		6/1/27 16:00		9/30/27 16:00		11/30/27 17:00		12/30/27 17:00		1/30/28 17:00						5/29/28 16:00		5/29/29 16:00		7/29/29 16:00		Yes		1		Library Park, Fuquay-Varina Middle School, W.O. Council Gymnasium, Fuquay-Mineral Spring Park, The Museums at Ashworth Park, Arts Center 		Yes		1		Library Park, W.O. Council Gymnasium, Fuquay-Mineral Spring Park		Yes		Yes		Yes		Yes		The South Fuquay Avenue project will replace and upgrade approximately 1,300 feet of sidewalk in downtown Fuquay-Varina, bringing facilities up to ADA standards and reducing existing tripping hazards and accessibility barriers. Enhanced curb ramps, better-defined crossings, and improved pedestrian connections along this corridor will encourage safe pedestrian travel in a high-activity downtown area. These improvements directly address pedestrian exposure to vehicular traffic and enhance overall walkability.		Yes		No		No Impact		No Impact		No Impact		No Impact		No Impact		No Impact		csimonson_tofv		csimonson@fuquay-varina.org		10/28/25 19:04		10/29/25 12:51		35.5830203698		-78.798279456		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=2217fc3e06cb4085a44e9bfdb38c90d2&marker=-78.7982794559693,35.583020369807194&level=13" target="_blank" rel="noopener noreferrer">here</a>		<a href="https://camponc.maps.arcgis.com/apps/webappviewer/index.html?id=98f263e409a24f76a775c606e0e02b98&marker=-78.7982794559693,35.583020369807194&level=13" target="_blank" rel="noopener noreferrer">MTP Map</a>		10/29/25 12:51		csimonson_tofv		10/29/25 12:51		csimonson_tofv		0		0		0		5		4		0.0000036576		3		3.3333333333		6.1666666667		3		1		5		0		10.1666666667		$   2,460,601		7
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Scoring Comments

		Scoring Statust		LAPP ID		Project Mode		Submitting Agency		MTP Year		Schedule		Phases		Costs		EPDO		CRF		Local Priority Pts

		Complete		R-2027-01		Roadway		Division 5				No template schedule - schedule seems reasonable:  PE 10/15/26, ROW 5/1/27		PE & ROW but small Div 5 project - ok		shows 45% - looks ok				Seems like David should have entered .14 but scoring wouldn't change, still 2 points until over .2		10

		Complete		R-2027-02		Roadway		Division 5				No template schedule - Schedule shows CON Authorization July 1, 2027.   				using 45% on CON - correct				David's info looks correct		10

		Complete		R-2027-03		Roadway		Division 5				No template schedule - schedule seems reasonable:  PE 10/15/26, ROW 5/1/27		PE & ROW but small Div 5 project - ok		shows 45% - looks ok		Used 2018-2021 data (old)		David's info looks correct		1

		Complete		R-2027-04		Roadway		Division 5				No template schedule - schedule seems reasonable:  PE 10/15/26, ROW 5/1/27		PE & ROW but small Div 5 project - ok		not including the $290K for Utilities (shown in cost estimate but not in application costs) - updated costs in application/scoring						1

		Complete		R-2027-06		Roadway		Youngsville				 				Contingency is low, used 10% in Raymond's xls instead of 25%, difference of approx $40		I calculated 1539.08 for averaged EPDO		Folks seem to think they get to enter a composite CRF, the guidebook is clear to select the highest CRF is there are multiple countermeasures, assuming they're entered correctly this would mean 50% or .5, NCDOT seems to be a clearer reference and provide higher values		10

		Complete		R-2027-07		Roadway		Clayton				No template schedule				NCDOT fees look ok, they didn't include 45% contingency so they're short $1.1475m - updated costs in application/scoring		I calculated 1274.111 for averaged EPDO		Will have to research CRF for this project but I think .25 might be ok for median - they need better documentation but I'll let .3 slide for this application		4

		Complete		R-2027-08		Roadway		Apex				Lot of design work to do but their schedule shows ROW starting in Dec 2026.  Don't see an issue w/ them getting to authorization by Sept 2027				Looks good		corrected rate		Apex has a CRF explanation worksheet,  55 CRFs listed and they enter a .3     Technically this might be higher if they followed the guidebook and used the highest.   		10

		Complete		R-2027-09		Roadway		Morrisville				I don't see an issue w/ Mville getting to ROW Authorization w/in FY 27				Added 45% contingency and updated application/scoring costs		corrected rate				10

		Complete		R-2027-10		Roadway		Holly Springs				Not sure about this one.   Seems to depend on if they'll complete ROW acquisition as scheduled				Contingency is wrong, should be 30%, short  $2.26m - corrected application/scoring costs		corrected rate		HS references NCDOT page 10 2.10.1 which is CRF = 90 but I don't believe this is the correct countermeasure, changing to .3 for raised median		10

		Complete		R-2027-11		Roadway		Fuquay-Varina		2030 as OI or 2040 as MTP?		No template schedule		PE & ROW on 1.45 mile corridor?   Too much for 1 year		 Add 45% contingency		good		FV notes 4 different CRFs w/ a composite CRF of 82%.    Assuming the CRFs are accurate, the highest should be used which is 50% or .5		5

		Complete		R-2027-12		Roadway		Fuquay-Varina				No template schedule		Requesting Con Authorization on Sept 30, 2027		Added 45% contingency and updated application/scoring costs		Multiple EPDO Sites - I think we should use Bowling b/c there's not much if any work being done at Wagstaff - used Bowling EPDO		FV included a memo fr/ consultant showing .439 CRF, unsure how this relates to FHWA documentation,  they entered .5 (?) either way it would be 8 pts		10

		Complete		R-2027-13		Roadway		Lillington				Schedule looks suspect, they have cut the design schedule drastically		All 3 phases to be funded?  It is a rather small project and would be managed by NCDOT Div 6 - probably ok		Added 45% contingency and updated application/scoring costs		Used EPDO from intersection report		I don't understand Lillington's comments, nor can I find what they're referencing in FHWA CRF files.   By NCDOT doc wouldn't this be a CRF of 67 (1.1.2.A)		10



										MTP Tier				Phases		Costs		Missing Link		Major Obstacle				Proven Demand

tc={1E73B56C-220C-40C3-B13E-301B576C77B3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Chris/Shelby - review guidebook language.   If no pts w/o photos or transit services on Map - only Clayton gets these points.    I suggest everyone receive these points and we review/update language before next year.		Connections

tc={CC5F7584-1F55-4A11-98CD-CA06A82791A5}: [Threaded comment]
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Comment:
    Suggest we tighten up the language on connections and require a project map.  Perhaps going to AGOL wasn’t a good idea.  Rather go back to basic form and applicant provide maps.		Safety Concern

		Complete		BP-2027-01		Bike/Ped		Wake Forest		Regional Tier  (2050), Statewide (2055 MTP) - scoring as Statewide		Project is about 6 months short of time by template - but that still keeps them w/in FY27		 		added 45% contingency to application/scoring costs		Greater than 2 miles - verified, connects to Smith Creek Greenway on both ends		NO - Smith Creek isn't a River.   Burlington Mills isn't 4+ lanes divided. 		10		Yes - provides alternate off-road route for Forestville, Ligon Mill to Burlings Mills		1 - verified		Yes - TEAAS showings Veh Mnvr/Ped Actn ? Discuss w/ Chris/Shelby

		Complete		BP-2027-02		Bike/Ped		Division 5		Local (2050), Local/Regional (2055) - score as Regional		Difficult to compare App schedule w/ Template but I assume this is reasonable		 				Less than 0.5 miles - doesn't connect to anything off Woodland Rd. - change to not missing link		NO - nothing here to score		3 - why didn't they enter 10?		Yes - I'd say connecting to a school is an obvious path, SRTS Safety Assessment includes some photos		2 - do we consider a church an activity center?  If no, change to 1 connection.		Yes - TEAAS shows cyclist hit

		Complete		BP-2027-03		Bike/Ped		Clayton		Local (2050), Local (2055) - I assume it's in the local plan.   If not  then 0 pts (?)				 		I think the cost estimate is wrong, think they added in ROW costs to their ask by mistake. No change to scoring		Greater than 2 miles - connects on SW side and completes gap to US 70, doesn't really connect to anything at W Main/ S Moore St but seems wrong to penalize the project whereas if they built less and stopped earlier it would "connect" to existing sidewalks.   No change to score		No - existing crosswalk, refuse island, and ped signals at Clayton Blvd, Changed Data to No		6 - why didn't they enter 10?		Yes - photos of goat tracks where sidewalks/path are missing		15 - no map of 1/4 buffer and facilities, lists Clayton High school in application.  Doesn't list any activity centers or government facilities.  I suppose we could consider the apartments off Kenmore High Density Residential but otherwise this should be set to 1 connection based on application.   Based on google maps it should be closer to 6 if we include churchs.  Changed to 1 (high school)		No - no data, crash report or supporting documentation/data submitted

		Complete		BP-2027-04		Bike/Ped		Fuquay-Varina		Local (2050), Local (2055) - I assume it's in the local plan.   If not  then 0 pts (?)		App Schedule shows ROW Authorization 9/30/26 and CON after 9/15/27   - probably should be considered for ROW only		ROW & CON - check # of parcels		FV used  25% for contingency but should have used 45% since they haven't completed design - updated costs in application/scoring based on 45%		Less than 0.5 miles - Assuming Local Roads = Residential Collector this should be Greater than 2 Miles - no change		Nope		10		Yes - I'd say connecting existing neighborhood sidewalk networks by a trail is an obvious path

tc={7FE2F09C-3DF0-496A-A8C7-8666BB8D18F1}: [Threaded comment]
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Comment:
    Stopping Point - Happy Thanksgiving		2 - greenway connetions aren't activity centers.   Set to 0		No - no data, crash report or supporting documentation/data submitted

		Complete		BP-2027-05		Bike/Ped		Fuquay-Varina		Local (2050), Local (2055) - I assume it's in the local plan.   If not  then 0 pts (?)		No template schedule.    Incomplete Schedule in Application, schedules conflict - no change in scoring		PE & ROW		Didn't use template,  Used 25% contingency, replaced w/ 45% and updated application/scoring costs		Less than 0.5 miles  - changed to not a missing link		Nope		1		Yes - upgrading existing sidewalks is obvious path, the issue is how does CAMPO score upgrades rather than new facilities		6 - W.O. Council Gymnasium appears to be beyond 1320 ft from project corridor, FV Middle School is a 1 mile away,  Do we consider Library Park and Museums at Ashworth Park separate facilities?    Reduce to 4 max.     Could have claimed Town Hall, Fire Dept, and a church or 2.		No - no data, crash report or supporting documentation/data submitted, NCDOT does show pedestrian hit in 2015

		Complete		BP-2027-06		Bike/Ped		Fuquay-Varina		Local (2050), Statewide & Regional (2055)		No template schedule.  Incomplete schedule in application, schedule conflicts, completes NEPA and starts ROW prior to Fed funds becoming available?, no change for scoring		PE & ROW		didn't use template, used 25% instead of 45%, updated application/scoring costs w/ 45% contingency		Less than 0.5 miles - should be Greater than 2 Miles given neighborhood sidewalk system on west end of project and downtown sidewalk system on eastern end.		Yes - although this isn't a GS it does satisfy the criteria in the guidebook		4		Yes - connecting existing facilities is obvious path 		7 - dog park/check, Lawrence Street Park (Dr William Freeman Park?) beyond 1320ft, West Jones Street Park (James Campbell Park?)/check, Fuquay Mineral Spring Park/beyond 1320ft, The Museums at Ashworth Park/check, Library Park/check, Arts Center/check.    Do we consider Library Park and Museums at Ashwork Park separate facilities?   Reduce to 5		No - no data, crash report or supporting documentation/data submitted, NCDOT does show cyclist hit in 2013

				BP-2027-07		Bike/Ped		Raleigh		State/Local (2050) (Assuming this is ECG), State/Local (2055) (Assuming this is ECG)		Bradley confired this is their Design/Build project attempt		Design/Build Project		COR cost estimates are confusing on contingency, reconstructed cost estimates w/ 25%, 30%, and 45% - looks like Raleigh used 45% - difference of a few thousand - no change to scoring		Between 0.5 and 2 miles - Need to confirm connection on North end.   Sidewalks on east side of Atlantic on north but that's a pretty weak connection.   South side really doesn't connect to much south of Hodges St.   Real missing connection is portion under I-440, Could be greater than 2 miles depending on northern connection and crabtree creek greenway		Yes - provides new connection along Atlantic under I-440		10		Yes - connecting existing facilities is obvious path 		10 - Shopping Center containing 7 retail businesses - need better definition on Activity Centers - revisit in Spring or w/ Chris/Shelby
The Loading Dock – Dock 1053 (mixed-use development)
Raleigh Iron Works (mixed-use development) 
Shopping Center containing 3 retail businesses and recreational facility  
Crabtree Creek Trail  
Mixed-use development with 4 retail business and recreational facility 
Forge at Iron Works Apartments  
NC License Plate Agency  
NC Department of Insurance  
NC Department of State Treasurer 		No - althought NCDOT data shows cyclist and pedestrian hit w/in past 10 years and a couple others prior to 10 years

																Corrected costs: 

																25%  $6,700,009

																30%  $6,968,010				Notes:

				Notes												45%  $7,772,011				CRF = 100 * (1 - CMF)

				Text in blue was entered by staff																or  CRF = 1 - CMF

						major scoring concern														43.9

						minor scoring concern														0.439

																Alex to update all Costs w/ correct Contingencies

																				Alex - go back and review for anything over 50% and refer to CRF scoring

Chris/Shelby - review guidebook language.   If no pts w/o photos or transit services on Map - only Clayton gets these points.    I suggest everyone receive these points and we review/update language before next year.



Suggest we tighten up the language on connections and require a project map.  Perhaps going to AGOL wasn’t a good idea.  Rather go back to basic form and applicant provide maps.



Stopping Point - Happy Thanksgiving







RECOMMENDED

		ROADWAY				ROADWAY																								Test: Total $ Projects Recommended For Funding

		LAPP ID		LAPP ID		Project Name		Sponsoring Agency		Requested Phase (PE/ROW/CON)		Total Cost		Eligible Phases		Local Match % 		CAMPO Cost		Amount Funded		Recommended Funding 		Total Score 		With Equity						Total Cost		CAMPO Cost		Amount Funded		# Projects		Total $ Projects Recommended For Funding																Target Modal Mix		Recommended Funding

		R-2026-09		R-2027-02		Rolesville @ Riley Hill - realign		Wake County		No/No/Yes		$1,101,000		$814,000		20		$651,200		$651,200		Y		53.6						Transit		$   - 0		$   - 0		$   - 0		0		Roadway		$   38,465,200		$   22,426,200		$   22,426,200		$   16,250,000		4				Roadway		65%		80.2%

		R-2026-01		R-2027-10		Holly Springs Road - Central		Holly Springs		No/No/Yes		$18,826,165		$18,826,165		35		$12,237,007		$12,237,007		Y		52.4												$   32,908,400				Bike/Ped		$   8,676,200		$   5,538,100		$   5,538,100		$   6,750,000		2				Bicycle & Pedestrian		27%		19.8%

		R-2026-02		R-2027-06		Youngsville Bypass East - Cedar Creek Straightening Submittal 2		Youngsville		No/No/Yes		$11,666,160		$11,666,160		20		$9,332,928		$9,332,928		Y		50.6								$   22,274,000		$   5,834,400		$   4,800,000		3		Transit		$   - 0		$   - 0		$   - 0		$   2,000,000		0				Transit		8%		0.0%

		R-2026-07		R-2027-09		Morrisville Parkway Intersection Improvements		Morrisville		No/Yes/No		$6,871,890		$292,900		30		$205,030		$205,030		Y		44.5																Total						$   27,964,300		$   25,000,000		6						100.0%		100.0%

				R-2027-12		Bowling Road/S. Main St. Phase 1 Operational Improvements		Fuquay-Varina		No/No/Yes		$4,952,701		$3,579,738		20		$2,863,791						44.2

				R-2027-01		Sunset Lake Road at Optimist Farm Road		Division 5		Yes/Yes/No		$2,914,500		$1,073,000		20		$858,400						43.1

				R-2027-03		Realign Grasshopper at Smithfield Road		Wake County		Yes/Yes/No		$2,704,250		$848,250		20		$678,600						42.1																50% Rule

				R-2027-13		10th ST Bypass		Lillington		Yes/Yes/Yes		$3,191,492		$3,191,492		20		$2,553,194						41.6																26.82								$   3,361,793

				R-2027-04		US 401 at Ransdell		Wake County		Yes/Yes/No		$2,494,000		$971,500		20		$777,200						36.6

				R-2027-08		Apex Peakway North Widening		Apex		No/Yes/No		$4,111,690		$4,111,690		20		$3,289,352						31.5

				R-2027-11		Old Honeycutt Road Ultimate Build-Out		Fuquay-Varina		Yes/Yes/No		$15,207,886		$4,890,000		20		$3,912,000						27.5

		R-2026-03		R-2027-07		Southern Connector (New Roadway Little Creek Church Rd to Barbour Mill Rd)		Clayton		Yes/No/No		$52,427,500		$3,987,500		20		$3,190,000						12.2

						Total						$126,469,234		$54,252,396				$40,548,702		$22,426,165																												$   (2,964,300)

						Target Modal Investment 														$   16,250,000		Funds Available

						Remainder														($6,176,165)		Remainder																																		$   (2,964,300)



		BIKE/PED				BICYCLE & PEDESTRIAN

		 				Project Name		Sponsoring Agency		Requested Phase (PE/ROW/CON)		Total Cost		Eligible Phases		Local Match % 		CAMPO Cost		Amount Funded		Recommended Funding		Total Score 		With Equity

		BP-2026-03		BP-2027-07		Atlantic Avenue Multi-Use Path		Raleigh		Yes/Yes/Yes		$7,720,185		$7,720,185		35		$5,018,120		$5,018,120		Y		59.7

		BP-2026-01		BP-2027-01		Smith Creek Greenway Phases 2 and 3		Wake Forest		No/No/Yes		$20,532,892		$20,532,892		74		$5,338,552						54.0																50% Rule

				BP-2027-02		Vandora Springs SRTS		Wake County		No/No/Yes		$956,000		$650,000		20		$520,000		$520,000		Y		38.0																29.83								$   1,731,880

				BP-2027-06		W. Academy St. Railroad Grade Crossing Operational Improvements		Fuquay-Varina		Yes/Yes/No		$7,874,640		$2,833,320		20		$2,266,656						26.2

				BP-2027-03		Clayton Connector and S. Robertson/Main Street Improvement		Clayton		No/No/Yes		$11,200,210		$9,950,210		30		$6,965,147						25.0

				BP-2027-04		Hidden Valley Greenway		Fuquay-Varina		No/Yes/Yes		$3,570,069		$2,928,469		20		$2,342,775						20.7

		BP-2026-02		BP-2027-05		S. Fuquay Avenue Pedestrian Improvements		Fuquay-Varina		Yes/Yes/No		$5,566,163		$3,075,751		20		$2,460,601						10.2

						Total						$57,420,159		$3,075,751				$24,911,851		$5,538,120

						Target Modal Investment 														$   6,750,000		Funds Available

						Remainder														$1,211,880		Remainder



		TRANSIT				TRANSIT

		LALPP ID		LAPP ID		Project Name		Sponsoring Agency		Requested Phase (PE/ROW/CON)		Total Cost				Local Match % 		CAMPO Cost		Amount Funded		Recommended Funding		Total Score 		With Equity

																																														$   2,964,300

																				0

						Target Modal Investment 														$   2,000,000		Funds Available

						Remainder														$2,000,000		Remainder







































&"Calibri Light,Bold"&14FFY 27 LAPP RECOMMENDED INVESTMENT PROGRAM	


Target Modal Mix	

Roadway	Bicycle 	&	 Pedestrian	Transit	0.65	0.27	0.08	Recommended Funding	

Roadway	Bicycle 	&	 Pedestrian	Transit	0.80195821100474529	0.19804178899525465	0	











Transit Recommendations: $0

• No Transit projects were submitted for FFY27 LAPP



Recommendation

FFY 2027 LAPP Recommended Investment Program $27,964,300
Board-Adopted Target Modal Mix Recommendation $25,000,000

Amount Above Board Target Recommendation $2,964,300

7.5 FFY 2027 LAPP Program



7.5 FFY 2027 LAPP Program

Next Steps
• Public Comment Period: January 19 – February 17, 2026
• Public Hearing and Proposed Adoption: February 18, 2026
• TIP Amendment #2 will include adopted projects
• LAPP Project Manager Training (mandatory for all funded projects) 

will be scheduled for March

Requested Action:
Receive as information



7.6   Amendment #2 to FY 2026-2035 Transportation 
Improvement Program (TIP)



7.6   Amendment #2 to FY 2026-2035 Transportation 
Improvement Program (TIP)

• CAMPO and statewide CAMPO-eligible projects

• Changes made from November – December 2025 

• Will include FFY27 LAPP Programming



7.6   Amendment #2 to FY 2026-2035 Transportation 
Improvement Program (TIP)

Requested Action:
Receive as information

Next Steps:

• Public comment period from January 19 - February 17, 2026

• Public Hearing on February 18, 2026



8. Informational Items:  Budget

 8.1 Operating Budget FY2025
 
 8.2 Member’s Shares FY2025

 
Requested Action:

Receive as information



9. Informational Items:  Project Updates

 9.1 Project Updates
 
 9.2 Public Engagement Updates

 
Requested Action:

Receive as information



10. Informational Item:  Staff Reports

• MPO Report
• TCC Chair
• NCDOT Transportation Planning Division
• NCDOT Division 4
• NCDOT Division 5
• NCDOT Division 6
• NCDOT Division 8
• NCDOT Rail Division
• NC Turnpike Authority
• NCDOT Integrated Mobility Division
• Executive Board Members



11. Closed Session

Requested Action:
Enter into closed session pursuant to NCGS sections 

143-318.11(a)(3), 143-318.11(a)(5) and 143-318.11(a)(6)



End of Closed Session



Date Event
February 5, 2026

10:00 a.m.
Technical Coordinating 

Committee Meeting

February 18, 2026
3:00 p.m. Executive Board Meeting

February 20, 2026
8:30 a.m. –  Noon MPO 101 Training

March 5, 2026
10:00 a.m.

Technical Coordinating 
Committee Meeting

March 18, 2026
3:00 p.m. Executive Board Meeting

Upcoming Meetings
12. Adjournment
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