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The Capital Area Metropolitan Planning Organization
The Capital Area MPO coordinates transportation planning in Wake County and portions of Franklin, Granville,
Johnston, and Harnett counties. Members of the public are encouraged to speak at both the Executive Board's
and the Technical Coordinating Committee's regular monthly meetings. There is an opportunity for public comment
at the beginning of the regular monthly meetings. When speaking, please tell us your name and place of
residence; limit comments to three minutes per speaker. Details on meeting location, how to sign up to speak, and
any virtual (online) meeting login information can be found at https://www.campo-nc.us/.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for persons who
require assistance in order to participate in the N.C. Capital Area MPQO's meetings. If assistance is needed or to
request this document in an alternative format, please contact the MPO's office at 984-542-3601 (voice) at least
72 hours in advance of the meeting. If you are hearing or speech is impaired and you use TTY (Teletypewriter
Service), please call North Carolina Relay at 800-735-2962 and request a connection to the Capital Area
Metropolitan Planning Organization at 984-542-3601.

It is the policy of CAMPO to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, and related nondiscrimination statutes and regulations in all programs and services. It is
the MPOQ's policy that no person in the United States shall, on the grounds of race, color, sex, age, income status,
national origin, disabilities, or other protected class be excluded from the participation in, be denied the benefits
of, or be otherwise subjected to discrimination under any program, activities, or services for which CAMPO
receives Federal financial assistance. If you feel you have been subjected to discrimination, you may file a
complaint by contacting the CAMPO Title VI Coordinator at 984-542-3601.
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Executive Board Meeting Agenda May 20, 2026

1. Welcome and Introductions

2. Adjustments to the Agenda

3. Ethics Statement:

In accordance with the State Government Ethics Act, it is the duty of every TAC member
to avoid confiicts of interest. Does any TAC member have any known confiict of interest
with respect to matters coming before the TAC today? If so, please identify the confiict
and refrain from any participation in the particular matter involved.

4. Public Comments

This is an opportunity for comments by those in attendance. Please limit comments to
three minutes for each speaker.

5. Consent Agenda

5.1 Minutes - April 15, 2026
Susan Owens, MPO Staff
Requested Action: Approve the Executive Board Meeting Minutes of April 15, 2026
Attachments: Staff Report
Minutes - April 15, 2026

5.2  Raleigh UZA Federal Transit Formula Funding MOU
Shelby Powell, CAMPO Staff
Requested Action: Approve the final MOU.
Attachments: Staff Report
Transit Suballocation Raleigh UZA - Final MOU

Sub-Allocation Formula & Methodology Implementation Guide

53 NC 540 (R-2829) Bonus Allocation Programming Update
Alex Rickard, MPO Staff

Requested Action: Approve Bonus Allocation projects for inclusion in TIP Amendment #3

Attachments: Staff Report
R-2829 Bonus Allocation Letter

Recommended Projects List
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https://campo.legistar.com/gateway.aspx?M=F&ID=9d8a113a-cb31-4ab0-ad3d-5ac3cbb0b8cf.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=43982c83-3cd6-41ca-b661-dac1b395f2f9.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=0d5159bd-4247-4dd6-af73-3b9e6e8c2752.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=01aaeb8e-79b1-4111-a549-c5d3a046d57d.docx
https://campo.legistar.com/gateway.aspx?M=F&ID=4e5ac985-47d1-4496-b731-d2ffd79ca9d3.docx
https://campo.legistar.com/gateway.aspx?M=F&ID=6bdc6453-35ec-47b9-853c-647c0860b19c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=6d34b3df-7e0e-44c3-bc4c-13603b536dbe.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=7ac514a8-f1c7-4486-9766-fdbba0e1235a.docx

Executive Board Meeting Agenda May 20, 2026

54  FY2026 4th Quarter Wake Transit Work Plan Amendment Requests
Suvir Venkatesh, MPO Staff
Requested Action: Approve the FY2026 4th Quarter Wake Transit Work Plan amendment
requests
Attachments: Staff Report
FY2026 4th Quarter Wake Transit Work Plan Amendments

End of Consent Agenda

6. Public Hearing

6.1  Recommended FY 2027 Wake Transit Work Plan
Steven Mott, MPO Staff
Requested Action: Conduct a public hearing and receive as information
Attachments: Staff Report
FY 2027 Wake Transit Work Plan
FY 2027 Wake Transit Work Plan-Executive Summary

FY 2027 Wake Transit Work Plan-Engagement Summary Report

6.2  Amendment #3 to FY 2026-2035 Transportation Improvement Program (TIP)
Alex Rickard, MPO Staff

Requested Action: Conduct a public hearing. Approve TIP Amendment #3.

Attachments. Staff Report
TIP Amendment #3

End of Public Hearings

7. Regular Agenda

7.1 NCDOT Confident Scope & Cost Estimate (CSCE)
Brian Wert, PE, NCDOT STIP Central Region Manager
Requested Action: Receive as information
Attachments: Staff Report

CSCE Status - April 28, 2026

7.2 Triangle Mobility Hub Project Progress & LPA Update
Catherine Miller, GoTriangle Project Manager

Attachments: Staff Report
Triangle Mobility Hub LPA Information Packet

Triangle Mobility Hub Proposed LPA Map

Triangle Mobility Hub Concurrence Points 1-3 Information Package
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https://campo.legistar.com/gateway.aspx?M=F&ID=363a3a84-e850-478f-807a-3dd0d3ab6f96.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=3d48b40c-16ce-4ec6-aa89-9c043f01eed9.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=28e079d0-93e1-4b5a-a102-6664440030c9.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=c99a2b8f-d755-48eb-ba3f-7347344c5bce.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=daaf5fbf-b9ac-49a2-b1b0-2f65a3e36225.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=0f550a45-881f-41a4-a318-6f9c2c057340.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=22fc8e6a-dc8c-4c8e-8c70-7ff78d4e3b06.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b2445b44-39bb-4f36-9cc1-813ff9a78e15.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=18e9bc6b-24a3-450d-943c-0b509419a283.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=03cc223c-80af-4f5f-9e7b-6a01d8db10c0.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=414fa805-e10e-4c06-8b81-385f68d4f474.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=09b67d54-e550-4dd5-a65c-4fac644ae16c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=cce3ff9e-f76f-4485-9a15-ef09dca00b6d.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=5b25a9d4-b4c5-4ac0-823d-f44acb81f354.pdf
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7.3  Triangle Bikeway East Design Project Update: Winter 2026
Engagement Summary
Cara Russell, MPO Staff
Requested Action: Receive as information
Attachments: Staff Report
Winter 2026 Engagement Summary Report

Winter 2026 Engagement Summary Report Appendices

8. Informational Item: Budget

8.1  Operating Budget, FY2026
Brenda Landes, MPO Staff
Requested Action: Receive as information
Attachments: Staff Report
2026 Operating Budget Projection Q3

8.2  Member's Shares, FY2026
Brenda Landes, MPO Staff
Requested Action: Receive as information
Attachments: Staff Report
2026 Member's Dues Projection Q3

9. Informational Item: Project Updates

9.1 Project Updates

Requested Action: Receive as information

Attachments: Staff Report
CAMPO Project Updates - May 2026
NCDOT Div. 6 Project Report - May 2026

9.2  Public Engagement Updates
Bonnie Parker, MPO Staff
Requested Action: Receive as information.
Attachments: Staff Report
Public Engagement Updates - May 2026
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https://campo.legistar.com/gateway.aspx?M=F&ID=345c3736-b0ad-4fe8-b612-3a77e2ebc124.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=eef257be-faa4-4b7a-a75d-3b32375fbddf.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=cea9fc48-86a6-465e-ae32-31ac475ace64.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=15d1a18d-f53c-443b-a57d-7731aa08754d.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a3ef62ac-c648-4120-886a-b17297d908be.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=8435175c-c9bc-479e-a770-908adf7a9321.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=f7fa1d1d-66e6-4171-850c-f04664d555e4.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=c6910ca8-b0be-453c-863a-2820d90347e4.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=d70507e9-ae2b-4218-b123-d263d9e35619.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=9a0c59d5-b2ff-40a4-af88-396a820f6f6a.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=34e35a5b-85b2-4647-80da-4938c4b0a921.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=565a5d92-2c7d-4b97-9eaa-1c8329c3bd16.pdf
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10. Informational Item: Staff Reports

MPO Report

TCC Chair

NCDOT Transportation Planning Division

NCDOT Division 4

NCDOT Division 5

NCDOT Division 6

NCDOT Division 8

NCDOT Rail Division

NC Turnpike Authority

NCDOT Integrated Mobility Division

NCBOT

Executive Board Members

11. Adjournment
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Executive Board Meeting Agenda May 20, 2026
Upcoming Meetings/Events

Capital Area MPO TCC Meeting June 4, 2026

CAMPO Board Room 70:00 am - Noon

1 Fenton Main St Ste 2017

Cary, NC 275717

Capital Area MPO Executive Board Meeting June 17, 2026

CAMPO Board Room 3:00 - 5:00 pm

1 Fenton Main St, Ste 2071

Cary, NC 275117

Capital Area MPO TCC Meeting July 2, 2026

CAMPO Board Room 70:00 am - Noon

1 Fenton Main Street Suite 2017

Cary, NC 275717

Capital Area MPO Executive Board Meeting July 15, 2026

CAMPO Board Room 3:00 - 5:00 pm

1 Fenton Main St, Ste 2071

Cary, NC 2751171
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