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Meeting Agenda

CONSENT ITEMS.:

¢ Minutes - March 18, 2026

* FY 2026 UPWP - Amendment #2

PUBLIC HEARING:

N/A

ACTION ITEMS:
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Choices/TDM Program Update

* NC 540 (R-2829) Bonus
Allocation Programming Update

* Amendment #3 to FY 2026-2035
TIP

* Wake Transit Conference
Committee Update
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The Capital Area Metropolitan Planning Organization
The Capital Area MPO coordinates transportation planning in Wake County and portions of Franklin, Granville,
Johnston, and Harnett counties. Members of the public are encouraged to speak at both the Executive Board's
and the Technical Coordinating Committee's regular monthly meetings. There is an opportunity for public comment
at the beginning of the regular monthly meetings. When speaking, please tell us your name and place of
residence; limit comments to three minutes per speaker. Details on meeting location, how to sign up to speak, and
any virtual (online) meeting login information can be found at https://www.campo-nc.us/.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for persons who
require assistance in order to participate in the N.C. Capital Area MPQO's meetings. If assistance is needed or to
request this document in an alternative format, please contact the MPO's office at 984-542-3601 (voice) at least
72 hours in advance of the meeting. If you are hearing or speech is impaired and you use TTY (Teletypewriter
Service), please call North Carolina Relay at 800-735-2962 and request a connection to the Capital Area
Metropolitan Planning Organization at 984-542-3601.

It is the policy of CAMPO to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, and related nondiscrimination statutes and regulations in all programs and services. It is
the MPOQ's policy that no person in the United States shall, on the grounds of race, color, sex, age, income status,
national origin, disabilities, or other protected class be excluded from the participation in, be denied the benefits
of, or be otherwise subjected to discrimination under any program, activities, or services for which CAMPO
receives Federal financial assistance. If you feel you have been subjected to discrimination, you may file a
complaint by contacting the CAMPO Title VI Coordinator at 984-542-3601.
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Executive Board Meeting Agenda April 15, 2026

1. Welcome and Introductions

2. Adjustments to the Agenda

3. Ethics Statement:

In accordance with the State Government Ethics Act, it is the duty of every TAC member
to avoid confiicts of interest. Does any TAC member have any known confiict of interest
with respect to matters coming before the TAC today? If so, please identify the confiict
and refrain from any participation in the particular matter involved.

4. Public Comments

This is an opportunity for comments by those in attendance. Please limit comments to
three minutes for each speaker.

5. Consent Agenda

5.1 Minutes - March 18, 2026
Susan Owens, MPO Staff
Requested Action: Approve the Executive Board Meeting Minutes of March 18, 2026
Attachments: Staff Report
Minutes - March 18, 2026

5.2  FY 2026 UPWP - Amendment #2
Shelby Powell, MPO Staff
Requested Action: Adopt Amendment #2 to the FY 2026 Unified Planning Work Program.
Attachments: Staff Report
FY 2026 UPWP - Amendment #2

Resolution of Adoption

End of Consent Agenda

6. Regular Agenda

6.1 Triangle Transportation Choices/Transportation Demand Management (TDM)
Program Update
Evan Koff, MPO Staff; Jenna Kolling, CPRC Staff; Shuchi Gupta, CPRC Staff

Requested Action: Receive as information
Altachments: Staff Report
FY25 TDM Program Impact Report - Executive Summary

FY25 TDM Program Impact Report
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https://campo.legistar.com/gateway.aspx?M=F&ID=02045c18-061a-4ebf-ad11-905d0c759e7e.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=cfd76c2b-7348-4537-a2bd-a840d093d3d4.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=9bc1ba33-c4aa-4ca6-a9b8-013fb885915d.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=d9677239-7fc3-4eed-a08e-53e3059c0661.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=0484db74-08c8-4217-9d41-3e793f7b545b.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=ae93c6de-2f1c-4e26-a08e-e3cd642bfa31.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=75cc26cb-12a6-4391-bc0e-a7015acdd4f3.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=02ded639-1c08-4858-85ce-58838a55074d.pdf

Executive Board Meeting Agenda

April 15, 2026

6.2  NC 540 (R-2829) Bonus Allocation Programming Update
Alex Rickard, MPO Staff
Requested Action: Receive as information
Attachments: Staff Report
R-2829 Bonus Allocation Letter

6.3 Amendment #3 to FY 2026-2035 Transportation Improvement Program (TIP)
Alex Rickard, MPO Staff

Requested Action: Receive as information

Attachments; Staff Report
TIP Amendment #3

6.4  Wake Transit Conference Committee Update
Ben Howell, CAMPO Staff
Requested Action: Receive as Information

Attachments. Staff Report

7. Informational Item: Budget

7.1 Operating Budget, FY2026
Brenda Landes, MPO Staff
Requested Action: Receive as information
Attachments: Staff Report
2026 Projection Operating Budget Q2

7.2  Member's Shares, FY2026
Brenda Landes, MPO Staff
Requested Action: Receive as information
Attachments: Staff Report
FY2026 Projection Member's Dues

8. Informational Iltem: Project Updates

8.1 Project Updates

Requested Action: Receive as information

Attachments: Staff Report
CAMPO Project Updates - April 2026
NCDOT Div. 6 Project Report - April 2026
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https://campo.legistar.com/gateway.aspx?M=F&ID=fdb5e717-01f0-4783-a944-5eb9b74068e4.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=4fc2143f-e6c2-454c-9678-69e27677399a.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=00e52847-256f-4162-b290-57f66c3d0a84.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=06e3611a-acb7-4b04-b5f2-7d5a335d0878.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=c023f8c1-0341-4480-82a5-42fd198f2c1c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=6181e6f6-1c64-400a-b65c-0a2fed1c7272.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=6e62eca9-4554-43d5-bf16-184a28dfec27.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=41fd983d-10d7-4516-bc10-ed1bf3f59d5a.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=6ef5177e-4791-4eb9-8431-461d2cc4ace2.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=54b23062-6177-4fb2-8370-291da2819872.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=51f631a0-3cf8-4cdc-afcb-d8c83db2c801.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a6b509c7-edd1-457e-815b-822326cd64a9.pdf
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8.2  Public Engagement Updates
Bonnie Parker, MPO Staff
Requested Action: Receive as information.
Attachments: Staff Report
Public Engagement Updates - April 2026

9. Informational Item: Staff Reports

MPO Report

TCC Chair

NCDOT Transportation Planning Division
NCDOT Division 4

NCDOT Division 5

NCDOT Division 6

NCDOT Division 8

NCDOT Rail Division

NC Turnpike Authority

NCDOT Integrated Mobility Division
NCBOT

Executive Board Members

10. Adjournment
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https://campo.legistar.com/gateway.aspx?M=F&ID=1563dd29-f81a-49f5-ac83-6d4fb4eadbcb.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=ae635a0f-1108-4ab6-bfc8-53da873ac95a.pdf
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Upcoming Meetings/Events

Capital Area MPO TCC Meeting
CAMPO Board Room

1 Fenton Main St Ste 2017

Cary, NC 275717

Capital Area MPO Executive Board Meeting
CAMPO Board Room

1 Fenton Main St, Ste 2071

Cary, NC 27511

Capital Area MPO TCC Meeting
CAMPO Board Room

1 Fenton Main Street Suite 2017
Cary, NC 275717

Capital Area MPO Executive Board Meeting
CAMPO Board Room

1 Fenton Main St, Ste 2071

Cary, NC 27511

May 14, 2026
10:00 am - Noon

May 20, 2026
3:00 - 5:00 pm

June 4, 2026
10:00 am - Noon

June 17, 2026
3:00 - 5:00 pm
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