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To: Executive Board

Agenda Item: 5.2

Wake Bus Plan 2035 Contract
Steven Mott, MPO Staff

CAMPO was allocated $731,580 in funding in the FY 2026 Wake Transit Work Plan to develop the Wake Bus
Plan 2035. The Wake Bus Plan will update the Wake Transit Multi-Year Operating Program and Capital
Improvement Plan and develop Short-Range Transit Plans for GoCary, GoRaleigh, and GoTriangle. The Bus
Plan will prioritize and program transit operating and capital projects through FY35, building on the vision
outlined in the 2035 Wake Transit Plan adopted in November 2025. The total contract cost is $731,564.36.
Nelson\Nygaard has been selected through the Wake Transit On-Call Consultant process to lead the planning
effort, with support from Kimley-Horn and Three Oaks Engineering.

The project scope and draft Contract with Nelson\Nygaard is attached.

Requested Action: ..Action Approve the Wake Bus Plan 2035 Contract with Nelson\Nygaard and authorize the
Executive Director to execute the contract.
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