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August 3, 2023
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1. Welcome and Introductions

NG Capital Area Metropolitan Planning Organization



2. Adjustments to the Agenda

5.5 LAPP Additional Funding Request




3. Public Comments

This is an opportunity for comments by those in attendance. Please limit
comments to three (3) minutes for each speaker.
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4. Minutes

4.1 TCC Meeting Minutes: June 1, 2023

Requested Action:
Approve the June 1, 2023 Meeting Mi
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5.

5.1

5.2

5.3

5.4

5.5

5.6

Regular Business

Resolutions of Support for US 1A Designation Removal & US
70 Rerouting

Wake Bus Plan Update

FY 2023 Period of Performance Extension Requests
LAPP FFY 2025 Proposed Changes & Target Modal Mix
LAPP Additional Funding Request

Amendment #13 to FY 2020-2029 TIP




5. Regular Business (continued)

5.7 2050 MTP Amendment, AQ Conformity Determination, and
Triangle Regional Model Update

5.8 FY 2024-2033 TIP
5.9 Prioritization 7.0 Modal Candidate Project Lists
5.10 2020 Urbanized Area & MPO Boundary Update

5.11 Update to the CAMPO Public Participation, Title VI and
Limited English Proficiency Plans

5.12 FY 24 UPWP — Amendment #1




5.1 Resolutions of Support for US 1A Designation Removal &
US 70 Rerouting

Two Resolutions of Support requested by NCDOT:
- Removal of US 1-A designation through Town of Franklinton

- Rerouting of US 70 in Wake/Johnston Counties plus redesignation
of NC42 as NC 36




Removal of US 1-A Designation in Franklinton:

Franklinton
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NC 42 Conversion to NC 36
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US 70 Redesignation
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5.1 Resolutions of Support for US 1A Designation Removal &
US 70 Rerouting

Requested Action:
Recommend the Executive Board adopt the Resolutions of Support as attached.
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5.2 Wake Bus Plan Update

NG Capital Area Metropolitan Planning Organization



Recommended FY
2025-2030 Wake
Bus Plan

June 2023

FORWARD
@220



OVERVIEW

Where are we in the process?

Recommended Wake

Market Prioritization Bus Plan and Short
Assessment of projects Range Transit Plans
Project Programming Final Wake
Concepts of projects Bus Plan

Public Engagement Public Engagement Public Engagement
Fall 2021 Spring 2022 Feb-Mar 2023



OVERVIEW

What is the Wake Bus Plan?

The Wake Bus Plan is a year-by-year investment schedule for bus projects included in the

Wake Transit Plan. It includes:

= Bus service or operating projects
— Introduce new bus routes or bus services
— Increase the frequency of bus routes

— Extend the hours of operations

= Capital projects.
— Passenger facilities (new bus stops, transit centers, etc.)

— Vehicles (buses and vans)

— Vehicle maintenance facilities Focus is on 2025 — 2027 but includes
projects planned until 2030.



OVERVIEW

* Community input and

* Frequent bus routes
performed well, even
during COVID.

* Bus Plan looked to

areas where increasing

service levels

changes in travel plans
demonstrated a need
to operate service all
day long and on
weekend days.

Expanded some
services during the
middle of the day and
on Saturdays and
Sundays.

* Changes in work

schedules and growth in
areas that have lower
density develop meant
the Bus Plan considered
new service models, like
microtransit.

Adjust route alignments
or eliminate
underperforming routes
to ensure that the
Wake Transit Plan
funds and other funding
sources are serving the
highest need.

* Examples: * Examples:

* Examples: .
* GoRaleigh North Wake * GoRaleigh North Wake

* Examples:
* GoRaleigh Route 5

* GoTriangle Route 305 Microtranit (replaces

Biltmore Hills

* GoRaleigh Route 11
Avent Ferry

* Go Raleigh Route 3
Glascock

* GoRaleigh Route 7L
Carolina Pines

* GoTriangle Route
100X

Holly Springs-Apex-
Raleigh

* GoTriangle Route ZWX

Zebulon-Wendell-
Raleigh

* GoCary Route 12 ACX
* GoRaleigh Route 12

Method

Microtranit (replaces
Route 401X Rolesville)

Route 401X Rolesville)

GoRaleigh Route 26
elimination with
realignment of Route
27L and Route
GoTriangle 311 and
NRX route elimination

17



OVERVIEW

Creating the Draft Wake Bus Plan

Bus Plan combines data and community/stakeholder input:

= Data inputs:
— Analysis of transit markets and needs

— Assessment of gaps between existing services and needs

— Evaluation of existing bus services



OVERVIEW

Creating the Draft Wake Bus Plan

Bus Plan combines data and community/stakeholder input:

= Community /stakeholder engagement
— Collected feedback on locations and types of
accessibility improvements

o Needs for investments like sidewalks, crosswalks,
bike lanes, etc.

o Conducted in Fall 2021
— Shared draft service improvement ideas

o Ideas for new bus routes and new service types

o Conducted in Spring 2022

— Current input on recommended improvements

and timing

o Conducted in Spring 2023



SPRING ENGAGEMENT 2023

Spring 2023
Engagement Overview

= Online Survey
— February 20™ and March 229, 2023

= |n-Person

— 16 pop-ups held between February
20" and March 22" at transit centers,
bus stops, and community centers

— Collected comments via paper surveys

— Shared handout with QR code for the
online survey




SPRING ENGAGEMENT 2023

Outreach Metrics

= Email Outreach:

— Email to 533 contacts: Community Organizations, Businesses, and Apartments

= Pop-Up Events (16):

Woake Tech North
Campus

Garner Senior Center
Triangle Town Center
Mall

Wendell Falls Activity
Center

Wendell Eastern
Woake Senior Center

www /goforwardnc.com:

(792)

GoRaleigh Station
Boxyard RTP
Fuquay-Varina
Community

Apex Senior Center
Crabtree Valley Mall
Bus Stop

Western Wake
Farmers Market

Public Input.com survey traffic:

* Publicinput.com

(219)

NCSU Stafford
Commons

Cary Depot
Dorcas Ministries
Holly Springs
Farmers Market
Knightdale Station
Park

* Triangleblog.com (23)
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OUTREACH AND RESPONSE

Online Survey: 762 Participants

Responses by Zip Code

-

25

20

15

10

Home Zip Code (Most Frequent)

23
15
13
12 12 12
1
I I I I I I | |

27591 27529 27610 27502 27603 27606 27597 27513 27604

@ 27591
m 27529
m27610
@ 27502
@ 27603
@ 27606
@ 27597
m27513
@ 27604

87% reported speaking English

“well”

46% identified as men, non-
binary or ‘other’

45% identified as women

19% with annual household
income under $53,001

18% identified as a racial

minority or multiracial

8% identified as disabled
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SPRING ENGAGEMENT 203

Top comments by agency

Higher frequency on Route
12 Apex-Cary

Service in West Cary
Better regional connections
from Cary to RDU, Durham,
and Garner

Move Route 33 improvements
earlier to coincide with Wake
Tech 4.0 opening

Concern about removal of
NCSU stop on Route T1L
Concern about alignment
changes on Oberlin/Six
Forks package

Proposals for alignment
changes for each route
Better regional connections to
areas south of Raleigh

Concerns about removal of
Eubanks P&R from CRX
Concerns about loss of DRX
service

Concerns about 311
elimination

Proposals for local stops and
alignment changes on ZWX
Better service to RDU

Better regional connections to
specific areas around the
county

24



Updates to Wake Bus Plan




UPDATES TO WAKE BUS PLAN

Final Updates to Wake Bus Plan

= Updates to draft Wake Bus Plan and SRTPs based on:

— Public engagement
— Changing BRT schedules

— Considerations raised prior to engagement but held off until this round

26



WAKE BUS PLAN UPDATES

Recommended Changes

GoCary

= Increase frequency and add Sunday service on Route 11 East Cary and Route
12 Apex-Cary

— Align with Wake Bus Plan Service Guidelines and Performance Measures
GoRaleigh

= Implement 33 Knightdale to align with opening of Wake Tech Campus
— FY25 instead of FY27

= Minor Adjustments:

— Adjust Route 7 South Saunders service reduction based on BRT implementation schedule
— Allow North Wake Microtransit to implement earlier if GoRaleigh is ready

— Acknowledge Oberlin/Six Forks Package may be impacted by Northern BRT design

27



WAKE BUS PLAN UPDATES

Recommended Changes

GoTriangle

= Route ZWX (Zebulon Wendell Express)

— Maintain service to downtown Raleigh and extend to RUSBUS (potential to decouple
after BRT is implemented)

— Add bus stops in Wendell rather than single mobility hub
— Shift start date to FY2026

= Route 311 (Apex to RTC)

— Reintroduce as hourly service during peak period

— Add funding for bus stop improvements

= Potential changes evaluated as part of other efforts :
— DVX - Finalize park and ride lot locations through Durham Bus Plan Work
— CRX = Orange County routing will be finalized through Durham Bus Plan work.

— RDU service — will require further conversations with RDU

28



OUTCOMES

Bus Service Investments

Wake Bus Plan will increase bus service in Wake County by adding roughly
31% more service by 2023. Most new service will be in Raleigh.

700,000
600,000
500,000
400,000
300,000
200,000
100,000
0
2023 2024 2025 2026 2027 2028 2029 2030
B Go Cary 50,487 50,487 67,134 67,134 67,134 67,134 67,134 67,134
B Go Triangle (Wake County) 62,505 65,820 58,999 68,626 80,002 88,947 83,911 78,875
B Go Raleigh 376,299 383,627 409,850 433,392 447,987 458,834 496,202 496,202
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OUTCOMES

Capital Project Investments

Adding service means adding and improving passenger facilities. It also
means buying more buses. Plan allocates $279 million to capital projects.

$120,000,000
$100,000,000
$80,000,000
$60,000,000
$40,000,000

$20,000,000 —

$_ - I — : -
FY24 FY25 FY26 FY27 FY28 FY29 FY30

$(20,000,000)

B Maintenance Facilities M Transit Centers B Park-and-Rides

B Enhanced Transfer Points ® Existing Bus Stops m New Bus Stops
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OUTCOMES

Goal: Expand Access to All-Day Bus Service

Achieves the Wake Transit Plan goal of ensuring that all-day transit
service is accessible to 55% of Wake County residents and 81% of
jobs in Wake County by 2027.

100%
90% 83% 87%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Goal: 81%

Goal: 55%

FY21 FY27 FY30
® Population % ®WEmployment %

Source: Nelson\Nygaard Consulting Associates

Assumes combined funding sources (contributions from individual transit agencies and Wake Transit Plan)

Includes bus, bus rapid transit, and microtransit services (within 34 mile of a Smart Shuttle node or within the boundaries of an on-demand
microtransit zone)
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OUTCOMES

Goal: Expand Access to Frequent Bus Service

Providing frequent and reliable urban mobility is one of the four Big
Moves. The Wake Bus Plan increases the percent of residents and
jobs in proximity to high frequency transit.

50%
43%
40%
34%
30%
21 uf’O 2201‘"[:
20% 17%
10% 8% I
v
FY21 FY27 FY30

m Population % ®mEmployment %

Source: Nelson\Nygaard Consulting Associates
Assumes combined funding sources (contributions from individual transit agencies and Wake Transit Plan)

Includes bus and bus rapid transit.
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NEXT STEPS

Next Steps

8/16/2023- CAMPO Executive Board (Action ltem)
8/23/2023- GoTriangle Board of Trustees (Action ltem)

33



Thank You!



5.2 Wake Bus Plan Update

Requested Action:
Recommend the Executive Board adopt the 2025-20

NG Capital Area Metropolitan Planning Organization



5.3 FY 2023 Period of Performance Extension Requests
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Summary of Special Period of Performance Schedule

FY2023 Wake Transit Work Plan Amendment Schedule

Amendment
Type

Submission
Deadline

Public Review
Period Start

Joint B&F/P&P
Review

Public Review
Period Ends

TPAC Recommends
Work Plan
Amendment(s) to
Governing Boards

CAMPO TCC
Recommendation of
TIP* & Work Plan

Amendment(s)

CAMPO Executive
Board Approves
TIP* & Work Plan
Amendment(s)

GoTriangle Board of
Trustees Approves
Work Plan
Amendment(s)

Major
Minor

August. 26,

Sept. 1, 2022

2022

Sept. 1st to 15th

September 22,
2022

September 30,
2022

October 12, 2022

November 3, 2022

November 16, 2022

November 16, 2022

Major

December 2,

Dec. 9, 2022

2022

Dec. 9th to 23rd

December 15,
2022

Janaury 9,
2023

Janaury 18, 2023

February 2, 2023

February 15, 2023

February 22, 2023

Minor

March 6, 2023

February 28,

Special POP

Cycle***

s = : - .
No public or subcommittee review for special
POP amendment cycle.

June 14, 2023

August 3, 2023

August 16, 2023

August 23, 2023

* Some Wake Transit Work Plan amendments will also require a CAMPO Transportation Improvement Program (TIP) amendment. In the event that the TIP amendment schedule does not

align with the Work Plan amendment dates, or other factors, such as required air conformity determinations, will delayTIP amendment considerations, the CAMPO TCC and Executive Board
will consider those amendments for approval at the soonest opportunity.
** Some meeting dates around the 2022 holiday season and for the 2023 calendar year have yet to be set. The dates reflected on this schedule are based on previous recurring meeting
cycles, but may be adjusted once the TPAC, TCC and govermning boards approve next year's meeting calendars.
*** The special amendment request cycle for Period of Performance (POP) extension requests was recommended by the TPAC as part of the Wake Transit Work Plan Amendment Policy

update expected to be adopted by the Wake Transit governing boards in fall 2022. This 4th scheduled amendment cycle ONLY allows POP extension requests for projects with agreements

set to expire in the upcoming fiscal year. These requests are not subject to the public or subcommittee review processes prior to TPAC consideration.

M
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Contract
Number

20-053

21-020

GoTriangle 21-017

Summary of Period of Performance Extensions

WTWP Project ID

TCO05-A1

TCO01-J

TC002-AQ

TC002-A0O

TC002-AN

TC002-AH

TC002-AE

TC002-AD

TC002-BF

TC002-Y

Project Title

Bus Rapid Transit - Project
Development

Paratransit Replacement
Vehicles

Pleasant Valley Shopping
Center Transfer Point
Improvements

WakeMed North Transfer
Point Improvements

Capital / Millbrook Transfer

Point Improvements

Hillsborough / Jones
Franklin Transfer Point
Improvements
Hillsborough / Gorman
Transfer Point
Improvements

Construction of Cross Link /
Rock Quarry Transfer Point  $246,000

Improvements

Bus Stop / Node
Improvements for Smart
Shuttle

Systemwide Bus Stop
Improvements

Additional Funds
WTWP Remaining to
Amendments| Re-Encumber

Original
Allocation

$28,720,000 +$13,650,000 $37,367,195.16 (12/31/2025)

$380,000 $123,605.76  (12/31/2024)

$152,421 $144,208.02  (12/31/2024)

$152,421 $149,255.58  (12/31/2024)

$152,421 $134,654.02  (12/31/2024)

$246,000 $246,000.00  (12/31/2024)

$246,000 $246,000.00  (12/31/2024)

$246,000.00 (12/31/2024)

$248,000 $152,202.04  (12/31/2025)

$64,800 $64,800.00 (12/31/2025)

Recommended
Extension

Funding / Scope Impact

Reason for Major/Minor Amendment Status
MINOR AMENDMENT: Extension of project agreement
period of performance and re-encumbrance of funds

MINOR AMENDMENT: Extension of project agreement
period of performance and re-encumbrance of funds

MINOR AMENDMENT: Extension of project agreement
period of performance and re-encumbrance of funds

MINOR AMENDMENT: Extension of project agreement
period of performance and re-encumbrance of funds

MINOR AMENDMENT: Extension of project agreement
period of performance and re-encumbrance of funds

MINOR AMENDMENT: Extension of project agreement
period of performance and re-encumbrance of funds

MINOR AMENDMENT: Extension of project agreement
period of performance and re-encumbrance of funds

MINOR AMENDMENT: Extension of project agreement
period of performance and re-encumbrance of funds

MINOR AMENDMENT: Extension of project agreement
period of performance and re-encumbrance of funds

MINOR AMENDMENT: Extension of project agreement
period of performance and re-encumbrance of funds

More detail for each request is available in the agenda attachment.
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5.3 FY 2023 Period of Performance Extension Requests

Requested Action:

Recommend the Executive Board approve 10 requested Period of Performance
extensions for project agreements set to expire in FY24.

MP©
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5.4 LAPP FFY 2025 Proposed Changes & Target Modal Mix




5.4 Locally Administered Projects Program (LAPP) FFY 2025
Proposed Changes and Target Modal Investment Mix

* Proposed changes and Target Modal Investment Mix recommended by LAPP
Steering Committee

* One-Call-For-All (LAPP FFY 2025 & UPWP FY 2025) anticipated to open at
August 16t Executive Board Meeting.

 Mandatory FFY 2025 LAPP Applicant Training on August 17, 9 am — 12 pm

Public Comment: June 1 - August 15, 2023

Public Hearing: August 16, 2023 Executive Board
Meeting

MP©
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FFY 2025 Target Modal Investment Mix

Staff Recommendation:

Keep same target modal investment mix and tentative programming amount ($25m)
as prior round of LAPP. If new funding information is made available, CAMPO Staff or
LAPP Selection Panel may recommend revising programming amount.

B Roadway
($16,250,000)

M Bicycle Pedestrian
(56,750,000)

Transit ($2,000,000)

MP©
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Equity in LAPP Scoring
Equity in Scoring Criteria has been discussed through multiple LAPP iterations
o Concerns on how to properly include equity in scoring

o Nuances on how equity is measured

Staff Recommendation:

— Spring 2023: Use feedback to develop scoring criteria, weights, and measures

— FFY 25 LAPP cycle: Incorporate an equity metric into the LAPP scoring criteria for
testing purposes only




Equity in LAPP Scoring: Draft Scorecard

Access to Provides three or more CoCs with safe and affordable access to destinations.
Opportunities Provides a CoC with safe and affordable access to destinations.
n Will not provide CoCs with safe and affordable access to any destinations.
May adversely impact CoCs access to destinations.
Access to Provides three or more CoCs with safe and affordable access to health resources.
Health Provides a CoC with safe and affordable access to health resources.
n Will not provide CoCs with safe and affordable access to any health resources.
May adversely impact CoC access to health resources.
Transit Improve transit service from a CoC to a key activity center(s).
Services Improve transit service within a CoC.
n Will not provide new transit service within a CoC.
May degrade transit service within a CoC.
Travel Time May improve travel time between a CoC and key activity center(s).
Savings May improve travel times within a CoC.
n Has no impact on travel times within a CoC.
Project may degrade travel times within a CoC.
Multimodal May improve safety in a location with documented safety concerns in a CoC.

May improve safety through improvements in a CoC.
Has no impact on safety within a CoC.

Community No disproportionate impacts (physical and/or economic) on existing residences or
Impacts businesses.

May have disproportionate impacts on existing residences or businesses.
May have disproportionate impacts on existing residences or businesses in a CoC.

Earn a maximum of 10
points for projects impacting
Communities of Concern.
Negative points will be
assigned for negative
Impacts.

M

rea Metropolitan Planning Organization



Equity in LAPP Scoring: Communities of Concern (CoC)

For the purpose of LAPP, it is proposed
that underserved communities be
identified using CAMPQO’s Communities
of Concern which classify protected
classes using block group census data.

eAge 70+

eHispanic/Latino

eLimited English Proficiency
eLow Income

eMinority (Non-white)
e/ero Car Household

rea Metropolitan Planning Organization



Equity in LAPP Scoring: Draft Methodology

Access to Provides three or more CoCs with safe and affordable access to destinations.
Opportunities Provides at least one CoC with safe and affordable access to destinations.

Will not provide CoCs with safe and affordable access to any destinations.
May adversely impact CoCs access to opportunity destinations.

1. Define “safe and affordable access” as the ability to safely walk or bike to a destination.

2. Create a quarter-mile radius buffer around the project.
3. ldentify areas with CoCs (origins) and identify the locations of educational facilities and

community services (destinations) within the project buffer.
4. Use GIS or other mapping tools to determine if the project connects or improves connections
for cyclists and/or pedestrians between these origins and destinations.

5. Answer the following application questions:
o Does your project provide one or more CoCs with safe and affordable access to

opportunity destinations? If YES -
o How many CoCs does it connect?

o List the opportunity destination(s). Mm

etropolitan Planning Organization



Equity in LAPP Scoring: Draft Methodology

Access to Provides three or more CoCs with safe and affordable access to health resources.

Health Provides at least one CoC with safe and affordable access to health resources.

Resources Will not provide CoCs with safe and affordable access to any health resources.
May adversely impact CoC access to health resources.

Travel Time May improve travel time between a CoC and key activity center(s)*.
Savings May improve travel times within a CoC.

n Has no impact on travel times within a CoC.
Project may degrade travel times within a CoC.

Transit Improves transit service from a CoC to a key activity center(s)*.
Services Improves transit service within a CoC.

Will not improve transit service within a CoC.

May degrade transit service within a CoC.

*Key activity centers were defined for the MTP as part of a regional effort and the data set is

managed by TJCOG.

etropolitan Planning Organization



Equity in LAPP Scoring: Draft Methodology

Multimodal May improve safety with documented safety concerns in a CoC.

May improve safety in a CoC.
Has no impact on safety within a CoC.
-1 | May introduce factors (higher speeds, higher volumes, etc.) that could adversely
impact safety within a CoC.

1. Does your project include safety improvements within a CoC? If YES —
= Describe the safety improvements or countermeasures included in your project.
These include protected bike lanes, pedestrian refuge islands, signalized midblock
crossing treatments, traffic calming, etc.

2. Does your project address documented safety concerns within a CoC? If YES —
e Has documentation of the safety concerns been uploaded?
Provide documentation for safety concerns. A ten-year history TEAAS report is
recommended as documentation of a safety concern but local police reports may also

be used. MR}

etropolitan Planning Organization



Equity in LAPP Scoring: Draft Methodology

Community No negative impacts (physical and/or economic) on existing residences or businesses.
Impacts May have negative impacts on existing residences or businesses.
May have negative impacts on existing residences or businesses in a CoC.

IMPACT

Increases traffic through A roadway project that adds capacity to a neighborhood street, referred to by Federal Highway
neighborhoods. Administration functional classification as “urban local”, “urban collector”, or “local”.

Increases vehicle speeds. Designs a new roadway or modifies an existing street for higher speeds.

Requires land acquisition for Determine a threshold for total land acquisition out of total area of parcels impacted.
necessary right-of-way.

Requires relocations of homes Identify if a home or businesses is located within the right-of-way.

and businesses.

Results in changes to Automobile-oriented transport planning tends to cause more dispersed, automobile-oriented
neighborhood character and land development (sprawl) while walking and transit improvements tend to have opposite effects,
uses. encouraging more compact, mixed, multi-modal development.

Creates a barrier to walkingand  Constructs a new road or widens an existing road without providing safe and accessible crossing
cycling. accommodations for pedestrians and cyclists.

MP©
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5.4 LAPP FFY 2025 Proposed Changes & Target Modal Mix

Requested Action:
Recommend the Executive Board approve the FFY 2025 LAPP Program
and open the annual One-Call-for-All for LAPP and UPWP projects.




5.5 LAPP Additional Funding Request

EB-6021 Beaver Creek Greenway Extension — Awarded partial funding
for construction in FFY 2020. The Town requested 1,969,590 (30% of the
estimated project cost, $6,565,300), and the project received
$1,052,881.

The project has already committed $1.3 million in funds and the Town is
requesting a 50/50 match for the remainder of the original project
costs.

FFY 20 Estimate | Committed Funds Remainder New Request
LAPP Share $1,052,881 $1,052,881 SO $2,624,599

Town Share $5,512,419 $263,221 S5,249,198 $2,624,599

Construction Total $6,565,300 $1,316,102 S5,249,198 $5,249,198

MP©

Metropolitan Planning Organization



5.5 LAPP Additional Funding Request

In addition, based on the lowest bid received for the project, there is a shortfall
of 1.6 million from the original project costs as line-item costs have continued
to increase due to inflation. This request also includes additional funds for

construction to address the funding shortfall.

Funding Shortfall | Committed Funds | New Request | New Budget
LAPP Share $818,030 $1,052,881 $2,624,599 $4,495,510
Town Share $818,030 $263,221 $2,624,599 $3,705,850

Construction Total $1,636,060

$1,316,102 $5,249,198 $8,201,360

Requested Action:
Recommend the Exec. Board approve the Town of Apex's EB-6021
additional funding request.

MP©
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5.6 FY 2020-2029 Transportation Improvement Program (TIP)
Amendment #13

* CAMPO has received notification from NCDOT of changes to regional
projects that require amending the FY 2020-2029 TIP.

* Posted to CAMPO Website for Public Review/Comment
= August 2" through September 20t
» Public Hearing scheduled for September 20t

Requested Action:
Receive as information.

MP©
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5.7/5.8 2050 Metropolitan Transportation Plan Amendment #1,
FY2024-2033 Transportation Improvement Program

Air Quality Conformity is a federal requirement for MTPs and TIPs

MTP Amendments based on Project Schedules
— NCDOT’s Draft FY2023-2033 STIP

— CAMPO’s NC 540 Bonus Allocation Projects

— Local Requests

MTP Amendments based on Project Scope Changes

MTP Amendments to Remove Projects




5.7/5.8 2050 Metropolitan Transportation Plan Amendment #1,
FY2024-2033 Transportation Improvement Program

e TRMG2 - consideration of TRMG2 as the official model for travel
demand forecasting for the CAMPO region

e CAMPOQ’s FY2024-2033 Transportation Improvement Program

* Public Comment — June through August 16t
* Public Hearing — Executive Board mtg on August 16t




5.7/5.8 2050 Metropolitan Transportation Plan Amendment #1,
FY2024-2033 Transportation Improvement Program

Youngsvil

Erglish Park

469 ft

Wake County, State offMorth Carolina DOT, Esri, HERE, Garmin, SafeGraph, GeaTechnologies, Inc,
METI/NASA, USG5, EPA, NP5, US Census Bureau, USD#A, Esri, NASA, NGA, USGS, FEMA

2050 MTP Revision - Youngsville

Approved_Horizon_Public
— 2030
2040
2050
—— TP
—— <all other values>

A418b

>NC 96 Bypass

>New Location from 0 to 4 lanes
>2050 Horizon Year

Before 7 e,
A_fter

&
<&

A418b2 A418b1

Youngsville

469 ft
i

Wake County, State ofMorth Carolina DOT, Esri, HERE, Garmin, SafeGraph, GeaTechnologies, Inc,
METI/NASA, USGS, EPA, NP5, US Census Bureau, USDA, Esri, NASA, NGA, USGS, FEMA

Split and Realign

A418b1

>NC 96 Bypass

>New Location from 0 to 2 lanes 4]
>2050 Horizon Year

>Includes Cedar Creek Extension
A418b2

>NC 96 Bypass

>Widening from 2 to 4 lanes
>CTP Project

Frnk?7

>Cedar Creek Road
>Widening from 2 to 4 lanes
>CTP Project

NG Capital Area Metropolitan Planning Organization



5.7/5.8 2050 Metropolitan Transportation Plan Amendment,
FY2024-2033 Transportation Improvement Program

Requested Action:

Recommend the Executive Board approve Amendment #1 to
the MTP, the Air Quality Determination Report, adopt the
Triangle Regional Model G2 platform as the official travel

demand model for the MPO region, and approve the
FY2024-2033 Transportation Improvement Program.




5.9 Prioritization 7.0 Modal Candidate Project Lists




2026-2035 TIP/STIP Development
SPOT Actions - MPOs

1. Select Projects to Submit for Scoring
(46 projects per mode)

2. Assign Local Input points

— Regional Impact Points (2500 pts)
— Division Needs Points (2500 pts)

3. AdoptTIP




P7 Schedule

Updated July 6 2023
By CAMPO Staff based on information provided by the SPOT Team
Dates set per P7 Workgroup in October 2022

2022 2023

2024 2025

P7 Workgroup

O N|D

JJFM|(AM J|J A|S
P7.0

Oct: Workgroup Kickoff

Project Submittal and
Scoring

\ | \ \ |
Jul 17: SPOT Online Go-live
\ | \ \ |

Jul - Sep: Project Submittal Window

Local Input Points and
Programming

Draft 2026-2035 STIP

ON|D|J

Feb: Partner Data Review

Apr: Program Statewide Mobility ——

May - Jul: Regional Impact Local Input Point Assignment

Aug: Program Regional Impact

F|M

Jun: BOT Approves P7 Methodology

Sep 29: SPOT Online closes for project submittal

AM J

JJA|IS|ION|D|J FM

Oct - Mar: Data Review and Scoring

End of Apr: Quantitative Scores &
Statewide Mobility Programmed

Sep - Nov: Division Needs Local Input Point Assignment

Dec - Jan: Program Division Needs

Other Key Dates
Jul 21, 2023: Carryover Modifications and Deletions due
Sep. 29, 2023: Area-Specific Weights due

April 1, 2024: Deadline for SPOT Office approval of LIP Assighnment Methodologies

Projects Released

End of Aug: Regional Impact
Total Scores & Programmed
Projects Released

1D
- |

I |
Feb: Draft 2026-2035 STIP
Released at BOT (Final STIP
approval in Aug. 2025)

Jul 24, 2023: Carryover and Holding Tank Projects will be added to SPOT Online for review



STIP Funding Distribution

Statewide Mobility Regional Impact

40% 30% 30%

l ll % of State Population ll ll Equal Share ll

Statewide

10 11 12 13 14

Programmed First

Bridge Replacement

Programmed First

Interstate Maintenance

Programmed First

Bridge Replacement
Bridge Rehabilitation
Highway Safety
MPO Direct Attributable

Bridge Rehabilitation
Highway Safety

Bridge Replacement
Bridge Rehabilitation
Highway Safety

Transportation Alternatives

Highway-Rail Crossing
Economic Development

Defined in STI Legislation






P7 Preliminary Budget

Statewide:

Region A:
Region C:

Division 4:
Division 5:
Division 6:

S3.94 Billion

S40.7 million
S1.34 Billion

S154 million
S-14 million
S182 million




5.9 Prioritization 7.0 Modal Candidate Project Lists

Next Steps

» Review Draft Candidate Lists

» Public Comment — August 215t through September 20t"
» Public Hearing — Executive Board mtg on September 20t
» Submit projects through SPOT Online by Sept 29t

» Alternate Criteria weights due by Sept 29t"

» Next Subcommittee Meeting August 9th

— Alex Rickard — alex.rickard@campo-nc.us

— Daniel Spruill = Daniel.Spruill@campo-nc.us

MP©
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5.9 Prioritization 7.0 Modal Candidate Project Lists

Requested Action:
Receive as information.

NG Capital Area Metropolitan Planning Organization



5.10 2020 Urbanized Area & MPO Boundary Update




. 1 _—
Capital Area MPO Boundary “9 o i’

CAMPO

* The NC Capital Area MPO consists of elected
officials and staff representing 5 counties and
19 municipal jurisdictions

* All of Wake and parts of Franklin, Granville,
Harnett, & Johnston Counties

* Combined 2020 population of 1.25 million
(12% of NC)




How are the MPO
boundaries determined?

* Federal regulation

* Boundaries are reviewed every 10 years
based on census

* Existing urbanized area plus 20-year
forecast

* Requires changes to MPO governing
documents

CFR 23. Section 450.312

1. At a minimum, the MPA boundaries shall encompass the entire
existing urbanized area (as defined by the Bureau of the
Census) plus the contiguous area expected to become
urbanized within a 20-year forecast period for
the metropolitan transportation plan.

2. The MPA boundaries may be further expanded to encompass
the entire metropolitan statistical area or combined statistical
area, as defined by the Office of Management and Budget.




2020 CAMPO Boundary
Changes?

e CAMPO has been evaluating potential
changes to the MPO boundary based on the
new urbanized area boundary, the 20 year
growth forecast, and travelshed. Potential
boundary changes include:

e Expansion in Chatham, Harnett, and
Johnston Counties. These would include
both required changes and voluntary
additions to the MPO boundary.

Capital Area MPO:
Proposed Boundary
Expansion (2023)

MP@

( 55,

[ Proposed Expansion
CAMPO Planning Area |
County Boundary 15
Municipal Boundary

Angier.

. Area: 1,924 Square Miles

| 2020 Socio-Economics*
Populaticn: 1,407,725

Households: 539,699

| Jobs: 675,041

2050 Sacio-Economics*

. | Population: 2,267,778
Households: 877,509

Jobs: 1,300,179

Kittrell

Smithfield




Capital Area MPO:
Proposed Boundary
Expansion (2023)
Chatham County

MP@ oy

ETCOUNTY.
Proposed Expansion

CAMPO Planning Area
DCHC Planning Area
County Boundary
Municipal Boundary

™7, Census Block Group

[ VinFast Site

= CUrrent Shared Border

% Trips to CAMPO: 42.7
% Trips to DCHC: 43.9

2050 Socio-Economics*
) Population: 24,623
+ Hou )

rips to DCHC: 37.

CAMPO — Chatham County

* Growth in western Wake County has begun to
expand into eastern Chatham County

(Cary/Apex).

* Travel patterns are oriented towards
CAMPO/Wake County

e Chatham County BOCC have voted to request
membership for the areas highlighted (06/20/23).

* Potential boundary change includes Chatham
County east of Lake Jordan.

— Cary and Apex growth areas

— Moncure area
— Triangle Innovation Point megasite area



SRR CAMPO — Harnett County

MP@

— z:;:s;ezI:::?nnsw::;a - % % 5 ¢ G rOWt h i n SO Uth e rn Wa ke CO u nty h a S begu n to

FAMPO Planning Area

&8 expand into northern Harnett County.

Municipal Boundary
Raven Rock State Park

Fuguay-Varina

* Travel patterns are oriented towards
CAMPO/Wake County

Broadway

e Harnett County BOCC, Coats, and Lillington have
requested membership.

Area: 153 Square Miles
Block Groups: 15
TAZs: 32

2020 Socio-Economics*
Population: 28,131
Households: 9,920
Jobs: 9,671

% Trips to CAMPO: 21.3
% Trips to Harnett: 57.6

2050 Socio-Economics*
Population: 43,052
Households: 15,134
Jobs: 16,777

% Trips to CAMPO: 28.7
% Trips to Harnett: 50.3




Capital Area MPO:
Proposed Boundary
Expansion (2023)
Johnston Scenarios

_“Required.
. Expansion

Preferred Scenario

Area: 36 Square Miles

Population: 11,346
Households: 3,978

Jobs: 2,918

% Trips to CAMPO: 52.2%
% Trips hnston: 41.4%

CAMPO - Johnston County

e 2020 Census split Clayton/Archer Lodge into
separate urbanized area.

* OnJune 19t 2023, Johnston County BOCC
decided to remain a part of CAMPO.

 Growth in western Johnston County continues
along the US 70/Future 1-42 corridor

 Travel patterns are oriented towards CAMPO /
Wake County

e Potential boundary change includes additional
areas in western Johnston County.

— Wilson’s Mills
— Cleveland area



5.10 2020 Urbanized Area Update and MPO Boundary Update

Next steps include:
— Public Comment Period (August 16th to September 20th)
— Public Hearing (September 20, 2023)
— Adopt new CAMPO boundary
— Update CAMPO MOU

Requested Action:

Receive as information.




5.11 Update to the CAMPO Public Participation, Title
VI, and Limited English Proficiency Plans

TITLE VI &
LiMITED ENGLISH PROFICIENCY (LEP) AsSISTANCE PLAN

Public Participation Plan

MP©

rea Metropolitan Planning Organization



Purpose of the PPP

* Provide a framework to guide the public participation process in future
transportation planning projects at CAMPO
 Executive Board and TCC Meetings
 Formation of Core Plans (MTP, TIP)
 Other studies and projects

* Describes the importance of environmental justice and provides a framework
for including it as a part of the public participation process.

 Requirements for public comment periods, public notices, public
participation based on meeting type (electronic, in-person, committees, etc.)

MP©
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Regional 75th Percentile Number of Indicators Overlap This map is meant fo be a regional-

scale tool for the MPOs to use in
regional-scale planning and regional-
scale outreach. It does not identify

every community that might meet Title

L] i

P f h T | VI PI f VI protected status, but seeks to
u r p O S e O e I e a n identify where there are concentrations
| of Title VI and other populations
f - subject to protections under the law
and associated policies. When
working at a more local scale,
additional  identification may be

needed.

The map shows the overlap of 6

MPQ'’s signed non-discrimination
assurance statement L A9

federal poverty threshold, Linguistic

Isolation, Zero-car Households, and
Age 70 and over. Each indicator has a

Procedures to follow if complaint T s A e
were to be received '

Group that meets or exceeds the
threshold is included.

ital Area Metropofitan  Planning  Organization, in
tion: comm

at
nsibility for the appropriate use of the
with respe ssible errors, original map scale.

Identifies concentrations of
“environmental justice” D e

T Number of Overlapping Indicators

p o) p u I at i ons ) CA M P O’S - 2h | CHIPODCHC B tll -

Interstate
1, NOT AGE
US Route; NC 147 & NC 540

Communities of Concern map =il

I 4
Generated by CAMPO on 3/3/2023 I 5
Data source 2017-2021 ACS - 6

v Non-White Race v" Individuals who speak English “Not at all”

v' Hispanic/Latino Origin or “Not very well”

v Individuals Making less than 150% of the v Zero-car households
Federal Poverty Rate v" Individuals Age 70 and older

etropolitan Planning Organization



Purpose of the LEP

e Qutlines how persons, regardless of proficiency for speaking or reading
English, are given fair opportunity and access to participate in MPO planning
activities

MP©
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What’s New? Updates to the (current) 2019/2020 PPP:

* Updates to CAMPOQO’s Title VI/LEP Outreach Plans to be consistent
Q with the most recent NCDOT, FHWA, FTA guidance (start of
Justice40 implementation with BIL/IIJA)

* Describes how CAMPO will work to incorporate new practices
| related to equitable engagement and the identification of
“transportation disadvantaged” populations by geography.

L] » Updated Communities of Concern with 2017-2021 ACS data

GOTON , * Incorporated latest Wake Transit Community Engagement Policy
PronTlsmg Practlces. for Meanmgf_ul
EZ::;?;:;Z:?;;nt in Transportation (a S a d O ptEd )

e Revisions to the format and some of the content in order to be
more user-friendly and easy to understand

* Plans, Special Studies — Have a public engagement plan at onset

2 Metropolitan Planning Organizatiol



Public Participation Performance Measures

CAMPO’S PERFORMANCE MEASURES AND ANNUAL TARGETS FOR PUBLIC PARTICIPATION

Planning

Documentation

Inclusivity &
Accessibility

Qutreach -
Timeliness of
Communication
S

Internal Staff
Training

* Custom public engagement strategy developed for studies, plans, projects anticipated to include public efforts. (85%)
» Each engagement strategy should include stakeholder and equity mapping custom to geographic area as scoped. (75%)

* Title VI log and records maintained and updated annually (100%
* Public engagement summaries should be provided to decision-makers in advance of endorsement, approval, or adoption of
any study, plan, project that includes public engagement. (85%)

* The summary should include description of engagement efforts targeting transportation disadvantaged populations as well
as a segmented breakdown of TD population input received. (50%)

* Meetings or outreach events hosted by CAMPO should occur in ADA compliant facilities (100%)

* Meetings or outreach events hosted by CAMPO should occur within 1 mile of transit service, where available. (100%)

» Significant, overview materials for plans, studies, projects should be translated into, at least, the second most common
language in scoped geographic area. (50%)

* Final plan documents open for public comment and consideration by Executive Board, including PDFs, should meet WCAG 2
(Web Content Accessibility Guidelines) for persons with impaired vision. For example, all images should have alternative text,
videos and live webstreams should be closed caption capable, ete. (50%)

* Online and hard copy maps and visualizations meant for use by general public must be viewable for persons who are
colorblind (75%)

* In-person events for projects, plans, studies should occur within an identified Community of Concern area as identified in the
MPO's Title VI Plan. (50%)

* Outreach and Engagement activities should occur at events and locations not hosted/property of the MPQ. (50%)

* Monthly notices of meetings sent to general public email list at least seven (7) days before each month's first meeting of TCC
or Exec. Board, whichever comes first — covers TCC and Exec. Board Meetings (50%)

* Ex. Board meeting agenda items should be posted to social media at least 24 hours before meeting (75%)

* Ex. Board, committee, and subcommittee meetings that CAMPO hosts should be posted to the MPO's online calendar at least
three (3) days in advance (90%)

» Public engagement summaries should be publicly posted to the MPO or project website before the next phase of engagement
or consideration by the Executive Board occurs. {85%)

*» Update emails should be sent for all projects, plans, studies following endorsement/adoption, as well as following each public
engagement phase. (75%)

+ All staff members will attend at least two (2) hours of training annually focused on Title VI related topics. See Appendix 4 for
sample topics. (100°

a Metropolitan Planning Organizatio



What might be coming next?

JANUARY 27, 2021

Fed | Guid Executive Order on Tackling the
€deral Luldance Climate Crisis at Home and Abroad
* Anticipate additional guidance on how to i+ smrG Roow » onssIDENTIAL ACTIONS

incorporate engagement measures in
prioritization, grant award selection, etc.

* Clearer measures of what “meaningful”
looks like and who it includes

FACT SHEET: President Biden Signs
CAMPO Bounda ry cha nges (tech nical Executive Order to Revitalize Our
. Nation’s Commitment to
correction S) Environmental Justice for All

» BRIEFING ROOM » STATEMENTS AND RELEASES

President Biden and Vice President Harris believe that every person has a

MP©
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GET INVOLVED

IN TRANSPORTATION PLANNING

Timenne Participate In-Person

Make a public comment at a CAMPO board meeting OR
Visit CAMPO's Office:
One Fenton Main Street, Suite 201, Cary, NC, 27511

* Public Hearing: August 16
* Exec. Board Considers Adoption: August 16

www.Ccampo-nc.us

Social Media

Twitter: CapitalAreaMPO
Facebook: NC Capital Area MPO
LinkedIn: NC Capital Area MPO
Instagram: NCCapitalAreaMPO

Review the Draft:
campo-nc.us / get-i nvolved / RS S VR S AL .

Bonnie.Parker@campo-nc.us

Call or Voicemail

(984) 542-3601

Comments to:
Bonnie.Parker@campo-nc.us ol s

Capital Area MPO
One Fenton Main Street, Suite 201
Cary, NC 27511

Come to an Event

CAMPOQO participates in special events throughout the
planning area and hosts events for the public to learn
about projects where they live and work. Visit the
CAMPO website to view opportunities.

)8



5.11 Update to the CAMPO Public Participation, Title VI, and
Limited English Proficiency Plans

Requested Action:
Recommend the Executive Board adopt the CAMPO Public
Participation Plan, Title VI Plan, and Limited English Proficiency Plan

MP©
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5.12 FY 24 UPWP — Amendment #1




5.12 FY 24 UPWP — Amendment #1

- FY 24 UPWP Adopted February 2023

- Adjustments to project budgets and schedules:

- The Southeast Area Study schedule was extended into FY 24. The total contract

budget did not change, but $71,745 of project funding will be spent in FY 24 instead
of FY 23 as originally anticipated.

- The MPO has been requested by Regional Transportation Alliance to participate in a

major regional transit/transportation study (FAST Study) and proposed dedicating
S50,000 to that effort in FY 24.

- The Update to the MTP Bike/Ped Element has a final schedule that spent less money
in FY 23 than originally anticipated, and, as such, has $18,344 of funding moved from
FY 23 to FY 24 in the project budget. The total project budget did not change.

- The Apex Railyard Relocation Study will start later in FY 24 than anticipated. As such,
the MPO is allocating FY 25 funding to the study, while the Apex partnership funds for
the study will remain in FY 24. The study schedule was extended into FY 25. M

rea Metropolitan Planning Organization



Adjustments to project budgets and schedules, cont’d:

The Raleigh-Fayetteville Rail Study Phase Il is still on hold awaiting additional information from
partner organizations. As such, the MPO has removed FY 24 funding from the study, and will
allocate FY 25 funding to the study. Partner funding will remain in the FY 24 UPWP in the
instance that the study does move forward later in FY 24.

The budget for the regional travel surveys is increased by $3,378.

The budget for the Regional Multimodal Safety Action Plan has been increased due to
additional contribution by NCDOT.

The MPQO’s Mobility Management Program is now included in the FY 24 UPWP, and will be
funded with regional 5310 funding (part of which is supplement by CARES Act funding).

The ITS Working Group will be housed at TJICOG, and will contribute toward hiring a consultant
to manage the technical aspects of the ITS implementation through the Working Group. This

does not necessitate a change in funding, but will utilize previously-programmed funding to
achieve this task.

Possible change to NW Harnett Transit Study Scope & Budget, TBD




5.12 FY 24 UPWP — Amendment #1

Next Steps:
- Public Review & Comment Period — Aug 21 — Sept 20, 2023
- TCC recommendation at September 7t" meeting

- Executive Board considers adoption at September 20t" meeting

Requested Action:
Receive as information.

MP©
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6. Informational Items: Budget

6.1 Operating Budget — FY 2023

6.2 Member Shares - FY 2023

Requested Action:
Receive as information.




7.1 Informational Item: Project Updates

Studies: Other Updates:

* Southeast Area Study Update * Wake Transit/TPAC Updates

e U.S. 401 Corridor Study * FY 2024 Wake Plan, Period of Performance Extension
* Project Prioritization Methodology Update FY 2023 « FY 2024 Wake Plan Development Update

 MTP Bicycle & Pedestrian Element Update * FY 2024 Community Funding Area Program Update

* Mobility Managmt Program Implementation Study ¢ Mobility Coordination Committee

 MTP Bicycle & Pedestrian Element Update e Triangle Transportation Choices (TDM Program)
 NW Harnett Co. Transit Connections Feasibility Study NCDOT Highway Project U-2719 Updates

7.2 Informational Item: Public Engagement Updates

Requested Action:
Receive as information.

MP©
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8. Informational [tem: Staff Reports

* MPO Executive Director

* NCDOT Transportation Planning Division
* NCDOT Division 4

* NCDOT Division 5

* NCDOT Division 6

 NCDOT Rail Division

* NC Turnpike Authority

 NCDOT Integrated Mobility Division
TCC Members

MP©
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ADJOURN

Upcoming Events

Date Event

12th Annual

NC BikeWalk

TODAY! TCC MTP BIKE/PED CHARETTE
AUG. 3rd @ 1PM CAMPO BOARD ROOM -
ms,
August 16 Executive Board Meeting éﬂlﬂ
4:00 p.m. = :
Transportation
August 17 Manfiatory FI.=Y.2025 LAPP Summit
9a.m.-12 p.m. Applicant Training
September 14-16, 2023
September 7 Technical Coordinating Committee Catgg‘;:bﬁj;‘erfg
10:00 a.m. Meeting

September 20 Executive Board Meeting
4:00 p.m.

etropolitan Planning Organization
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