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NC Capital Area Metropolitan
Planning Organization

Technical Coordinating Committee

Thursday, June 5, 2025
10:00 AM

1 Fenton Main St.
Suite 201
Cary NC 27511

AGENDA HIGHLIGHTS

- Complete NC 540 Update

- Blueprint for Safety Plan & Report

- WTWP & Project Groupings & Deliverables
- Wake Transit Lead Agency Responsibilities
- 2025 Enhanced Mobility of Seniors &
Individuals with Disabilities Project Selection

- FFY 2025 FTA Section 5307, 5340, & 5339
Raleigh Area Sub-Allocations

- 2055 MTP/CTP Update

Federal Certification Review

Prioritization 8.0 Modal Candidate Projects
LAPP FFY2027 Target Modal Mix

2050 MTP Amendment #2 & Air Quality
Report & FY2026-2035 TIP

- Network Analyst - TRMG2v3 2025 Base Year

THE CAMPO VISION

A multi-modal transportation network that is
compatible with our growth, sensitive to the
environment, improves quality of life and is accessible

to all.
Ex-Officio Members
Federal Highway Administration NC Turnpike Authority
Town of Butner NC Railroad Co. Campbell University




The Capital Area Metropolitan Planning Organization

The Capital Area MPO coordinates transportation planning in Wake County and portions of Franklin, Granville,
Johnston, and Harnett counties. Members of the public are encouraged to speak at both the Executive Board's and
the Technical Coordinating Committee's regular monthly meetings. There is an opportunity for public comment at
the beginning of the regular monthly meetings. When speaking, please tell us your name and place of residence;
limit comments to three minutes per speaker. Details on meeting location, how to sign up to speak, and any virtual
(online) meeting login information can be found at https://www.campo-nc.us/.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for persons who
require assistance in order to participate in the N.C. Capital Area MPQO's meetings. If assistance is needed or to
request this document in an alternative format, please contact the MPO's office at 984-542-3601 (voice) at least 72
hours in advance of the meeting. If you are hearing or speech is impaired and you use TTY (Teletypewriter
Service), please call North Carolina Relay at 800-735-2962 and request a connection to the Capital Area
Metropolitan Planning Organization at 984-542-3601.

It is the policy of CAMPO to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, and related nondiscrimination statutes and regulations in all programs and services. It is
the MPO's policy that no person in the United States shall, on the grounds of race, color, sex, age, income status,
national origin, disabilities, or other protected class be excluded from the participation in, be denied the benefits of,
or be otherwise subjected to discrimination under any program, activities, or services for which CAMPO receives
Federal financial assistance. If you feel you have been subjected to discrimination, you may file a complaint by
contacting the CAMPO Title VI Coordinator at 984-542-3601.
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Technical Coordinating Committee Agenda Highlights June 5, 2025

1. Welcome and Introductions

2. Adjustments to the Agenda

3. Public Comments

This is an opportunity for comments by those in attendance.
Please limit comments to three minutes for each speaker.

4. Minutes

4.1 Minutes - May 1, 2025

Requested Action: Approve the Minutes of May 1, 2025
Attachments: Staff Report
Minutes - May 1, 2025

5. Regular Business

5.1 Complete NC 540 - Status Update
Alan Shapiro, NC Turnpike Authority Staff
Requested Action: Receive as Information

Attachments: Staff Report

5.2 CAMPO Blueprint for Safety Plan and Final Report
Catherine Saine, VHB Staff

Requested Action: Recommend the Executive Board adopt the Blueprint for Safety Plan as
included within the accompanying report.

Attachments: Staff Report
CAMPO Blueprint for Safety

5.3 Recommended FY 2026 Wake Transit Work Plan and Project Groupings and

Deliverables

Steven Mott, MPO Staff

Requested Action: Recommend the Executive Board 1) Approve the FY 2026
Recommended Wake Transit Work Plan; 2) Approve the proposed
project agreement groupings and deliverables; and 3) Authorize the
Executive Director to execute all FY 2026 Work Plan project-level
agreements to which CAMPO is a party

Attachments. Staff Report
Recommended FY26 Wake Transit Work Plan (WTWP)

FY2026 WTWP Agreement Groupings & Project Reporting Deliverables
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https://campo.legistar.com/gateway.aspx?M=F&ID=b4724421-6f19-4632-9543-4a539b17b5c0.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=bbd10848-a953-40b5-b703-179911285d92.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b22194ae-9982-4493-8671-97fa29b8c301.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=cfeea9f7-214f-48a5-b517-add1ed10c4d9.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=297b5aef-3138-49c6-a970-a604a89e84c3.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=e72bf532-b9c4-4d49-b5d4-a428d5ca4251.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=5a67db3f-3f80-48e0-b5cd-35cb9b701966.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=87a77ce8-c2f1-4ca3-9f7d-cc0d764b691b.pdf

Technical Coordinating Committee Agenda Highlights June 5, 2025

5.4 Adoption of Revised Wake Transit Lead Agency Responsibility Matrix
Ben Howell, MPO Staff

Requested Action: Recommend approval of the revised Lead Agency Responsibility Matrix
by the Executive Board.

Attachments: Staff Report

2018 Adopted Lead Agency Assignments Matrix

Revised Lead Agency Assignments Matrix

5.5 2025 (Section 5310) Enhanced Mobility of Seniors and Individuals with
Disabilities Program Project Selection
Crystal Odum, MPO Staff

Requested Action: Recommend the Executive Board hold a Public Hearing and approve
the attached Program of Program for the 2025 Section 5310 Program.

Attachments: Staff Report

5.6 FFY 2025 FTA Section 5307, 5340, and 5339 Raleigh Urbanized Area
Sub-Allocations
Crystal Odum, MPO Staff

Requested Action: Recommend the approval of the final sub-allocation for the Raleigh
urbanized area funding partners for FFY 2025 Section 5307, 5340, and
5339 FTA funds and the accompanying split letter.

Attachments: Staff Report
Sub-Allocation of FTA Formula Grants to Raleigh Urbanized Area MOU
FFY 2025 Section 5307/5340, Section 5339 Apportionments Letter to FTA
FFY 25 5307/5340 Sub-Allocations
FY 25 5339 Sub-Allocations

5.7 2055 MTP/CTP Update
Chris Lukasina, MPO Executive Director

Requested Action: Receive as information. Consider action on a recommended Preferred
Alternative to use in the next phase of the MTP development.

Attachments: Staff Report

Alternatives Analysis Technical Guide

Alternatives Analysis Results Summary

2055 MTP Development Schedule

5.8 Federal Certification Review
Chris Lukasina, MPO Executive Director

Requested Action: Receive as information

Attachments: Staff Report
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https://campo.legistar.com/gateway.aspx?M=F&ID=37e45833-a17c-4889-bea8-031ac0899abf.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=cdd05fcb-6805-4746-9b47-68185b7a7933.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a5a606eb-c518-48d8-bf1d-c45e1563c44c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=dcbb654d-9bf4-448f-9022-e3c3a8d081f5.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=e8535d74-4c8f-44b0-b9e1-f1fb3795767e.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=8549c7c8-5551-4be7-8b60-dfe02e3ea58c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=18cfa2da-0ae9-4c8d-a00f-f73ac24e5747.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=8e035189-1733-4c5a-932c-7af93ae8e281.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=2b540b4c-795f-4027-88e9-97c01f26335c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b111d30c-8bf8-40cf-b369-0f2ee04e21ad.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=af2ab3ac-e035-494b-af4c-cd11679c6898.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=ca4df271-c091-46ac-9d36-f07aab8372ef.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=dbc38fac-1d2f-4444-889c-ce477d88710d.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=44e46c9a-fb5e-432c-8a0f-3db7afc1d79a.pdf

Technical Coordinating Committee Agenda Highlights June 5, 2025

5.9 Prioritization 8.0 Modal Candidate Project Lists
Alex Rickard, MPO Staff

Requested Action: Receive as information. Submit requested bicycle & pedestrian, public
transit, and aviation projects to the MPO for consideration.

Attachments: Staff Report
SPQOT 8 Schedule

5.10 Locally Administered Projects Program (LAPP) FFY2027 Target Modal Mix
Alex Rickard, MPO Staff

Requested Action: Receive as information
Attachments. Staff Report
FY2027 LAPP Potential Changes Memorandum

5.11 2050 Metropolitan Transportation Plan Amendment #2 & Air Quality Conformity
Determination Report & FY2026-2035 Transportation Improvement Program
(TIP)
Alex Rickard, MPO Staff
Requested Action: Receive as information

Attachments: Staff Report
CAMPO 2026-2035 TIP

Conformity Determination Report - 2026-35 TIP & 2050 Amendment
2050 MTP Amendment #2 Projects List

5.12 Network Analyst - TRMG2v3 2025 Base Year
Alex Rickard, MPO Staff

Requested Action: Receive as information

Attachments: Staff Report

6. Informational Item: Budget

6.1 Operating Budget, FY2025
Brenda Landes, MPO Staff

Requested Action: Receive as information.
Attachments: Staff Report
2025 Projected Budget Q3

6.2 Member’'s Shares, FY2025
Brenda Landes, MPO Staff

Requested Action: Receive as information
Attachments: Staff Report
2025 Member's Dues Q3
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https://campo.legistar.com/gateway.aspx?M=F&ID=c0099d8b-af57-414a-b73f-4ca0c302b6f5.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=26ca3650-87ac-4621-9780-4cdf0215bf80.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=f1c35cbd-9d1e-4aaf-b122-c530d8ea36bd.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=9c516c59-84b1-412b-9295-bf2f593a3550.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=30ee7c23-d9aa-4f80-8749-9cc2d3f8cdde.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=fa261d28-ddba-4b75-8c46-84237233f30e.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=184f5e46-0f40-415c-8ad6-d4c7078bda8c.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=502f9c01-c97e-4a0c-99b3-2c415112ee9e.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=2aa4ec58-c2c5-487c-95ff-b1c26fdaf5b3.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=9066ae19-3ac8-4523-82e5-912258fe4265.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a956cbba-c9af-4334-983c-6c56fdf95f03.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a83ce4c9-9883-43c7-bbe0-ef83ef54ee2f.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=da459598-8436-4fc4-a54f-be084c85bccf.pdf

Technical Coordinating Committee Agenda Highlights

June 5, 2025

7. Informational Item:

Project Updates

7.1 Project Updates

Requested Action:
Attachments:

Receive as information

Staff Report

CAMPO Project Updates - June 5, 2025
NCDOT-Division 6 Project Updates - June 2025

7.2 Public Engagement Updates
Bonnie Parker, MPO Staff

Requested Action:

Attachments:

8. Informational Iltem:

Receive as information

Staff Report
Public Engagement Updates - June 5, 2025

Staff Reports

9. Adjournment

MPO Report

NCDOT Transportation Planning Division
NCDOT Division 4

NCDOT Division 5

NCDOT Division 6

NCDOT Division 8

NCDOT Rail Division

NC Turnpike Authority

NCDOT Integrated Mobility Division

7CC Members
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https://campo.legistar.com/gateway.aspx?M=F&ID=71b8eebe-fb24-44e9-9759-9e755a98e915.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=cc2710ef-873a-4d79-beca-1d94dd6eb427.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=04483746-6639-45ed-8274-e67c0bd8bfde.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=942d96d9-6be2-4676-a86c-16afd6256f12.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=3f97ad0b-ca4d-497a-a4c7-baf7d31c185c.pdf

Technical Coordinating Committee Agenda Highlights June 5, 2025

Upcoming Meetings/Events

Capital Area MPO Executive Board Meeting June 18, 2025
CAMPO Board Room 3:00 - 5:00 pm
1 Fenton Main St, Ste 201

Cary, NC 275717

Capital Area MPO TCC Meeting July 3, 2025
CAMPO Board Room 10:00 am - Noon
1 Fenton Main St, Ste 2071

Cary, NC 27511

Capital Area MPO Executive Board Meeting July 16, 2025
CAMPO Board Room 3:00 - 5:00 pm
1 Fenton Main St Ste 201

Cary, NC 27571

Capital Area MPO TCC Meeting August 7, 2025
CAMPO Board Room 10:00 am - Noon
1 Fenton Main Street Suite 2071

Cary, NC 275717
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