APPENDIX B: SERVICE PROJECTS PRIORITIZATION

The table below shows the results of the prioritization process for bus service projects. These
projects were prioritized based on the Wake Bus Plan Project Prioritization Policy (adopted by
Governing Boards in January 2023) and were used as the starting point for project programming.
New service projects developed during the Wake Bus Plan Update process were evaluated using
this Prioritization Policy, while all existing routes regardless of funding source were evaluated
using the Wake Bus Plan Service Standards and Performance Guidelines.

Provider Project Typology Score

GoTriangle Route 100 - Raleigh-RDU-RTC improvements (frequency, | Intra-County and Regional 24
span) and alignment change Express Routes

GoRaleigh New Route 14 - Atlantic Investments in Local Services | 22

GoRaleigh Route 11 - Avent Ferry improvements (frequency, span) Frequent Network Routes 22

GoRaleigh Route 18 - Poole-Barwell improvements (frequency, span) | Investments in Local Services | 21
and alignment change

GoTriangle Route 300 - Cary-Raleigh improvements (frequency, span) | Intra-County and Regional 21
and alignment change Express Routes

GoRaleigh Route 2 - Falls of Neuse Improvements Frequent Network Routes 21

GoRaleigh Route 3 - Glascock improvements and alignmentchange | Investments in Local Services | 20

GoRaleigh New Route 32L - Lynn Spring Forest Investments in Local Services | 20

GoRaleigh Route 10 - Longview improvements and alignment change | Frequent Network Routes 20

GoRaleigh Route 12 - Method improvements (span) Investments in Local Services | 20

GoRaleigh New Route 28L - New Hope Investments in Local Services | 19

GoRaleigh Route 21 - Caraleigh improvements (frequency) Frequent Network Routes 19

GoRaleigh Route 8 - Six Forks improvements (frequency) and Frequent Network Routes 19
alignment change

GoTriangle Route 310 - Cary-Wake Tech-RTP improvements Intra-County and Regional 18
(frequency, span, days of service) and alignment change | Express Routes

GoRaleigh New Route 8L - Six Forks Investments in Local Services | 17

GoRaleigh Route 4 - Rex Hospital alignment change Investments in Local Services | 16

GoTriangle Route CRX - Chapel Hill-Raleigh Express alignment Intra-County and Regional 16
change Express Routes

GoTriangle Route 305 - Holly Springs-Apex-Raleighimprovements Intra-County and Regional 16
(frequency, span) and alignment change Express Routes

GoRaleigh Route 7L - Carolina Pines improvements (frequency, span) | Investments in Local Services | 15
and alignment change

GoTriangle Route DVX/DRX alignment change Intra-County and Regional 15

Express Routes
GoRaleigh Route 24L - New Hope Crabtree improvements Frequent Network Routes 15




‘ Provider | Project | Typology | Score ‘
GoTriangle Route 800 - Chapel Hill-Southpoint alignment change Intra-County and Regional 15
Express Routes
GoRaleigh New Route 2L - Falls Neuse North Investments in Local Services | 15
GoRaleigh New Route 25L - Durant Investments in Local Services | 14
GoRaleigh Route 16 - Oberlin improvements (frequency) and Frequent Network Routes 14
alignment change
GoRaleigh Route 33 - Knightdale improvements (days of service) and | Investments in Local Services | 14
alignment change
GoCary New Route 11 - East Cary Investments in Local Services | 13
GoRaleigh Route 23L - Millbrook Connector improvements Investments in Local Services | 13
(frequency) and alignment change
GoRaleigh Route 11L - Southwest improvements (frequency, span) Investments in Local Services | 13
and alignment change
GoTriangle Route ZWX - Zebulon-Wendell-Raleigh Express Intra-County and Regional 12
improvements (span) and alignment change Express Routes
GoCary Route 12 Apex-Cary (old ACX) improvements and name Investments in Local Services | 12
change (frequency, span)
GoCary Route 1 Crossroads alignment change Investments in Local Services | 12
GoRaleigh New Route 18L - Poole-Barwell Investments in Local Services | 12
TBD Zebulon-Wendell Microtransit Zone Investments in Local Services | 12
GoRaleigh Rolesville-Wake Forest Microtransit Zone Investments in Local Services | 12
GoCary New Route 9 — West Cary Investments in Local Services | 12
GoCary New Route 10 — South Cary Investments in Local Services | 12
GoCary West Cary Microtransit Zone Investments in Local Services | 11
GoCary South Cary Microtransit Zone Investments in Local Services | 11
GoTriangle RDU Airport Shuttle Intra-County and Regional 10
Express Routes
GoRaleigh New Route 29L - Garner-Wake Tech Intra-County and Regional 10
Express Routes
GoTriangle Reinstate Route 311 - Apex-RTC with improvements Intra-County and Regional 9
(frequency, span, days of service) and alignment change | Express Routes
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