
1 Fenton Main St. 

Suite 201

Cary NC 27511

NC Capital Area Metropolitan 

Planning Organization
Meeting Minutes - Draft

Technical Coordinating Committee

10:00 AM Conference RoomThursday, February 5, 2026

1.  Welcome and Introductions

Chair Tracy Stephenson called the meeting to order at 10:01 a.m. Introductions were then 

made.

(Clerk's Note: Het Patel was present in a non-voting capacity as an additional 

agency representative present and Ron McCollum was present in a non-voting 

ex-officio capacity. THIRTY-SIX (36) voting members were present.)

Dallas Baker, Kenneth  Ritchie, Bynum Walter, Bradley Kimbrell, Lisa Schiffbauer, 

Margaret Tartala, Thanh Schado, Barry Baker, Tim Gardiner, Akul Nishawala, 

Brandon Watson, Het Patel, Melanie Rausch, Paul Black, Andrea Neri, Ron 

McCollum, James Salmons, Robert Stone, Bryan Kluchar, Neil Perry, Phil Geary, 

Anne Calef, Jenna Shouse, Jason Kress, Juliet Andes, Conrad Olmedo, Tracy 

Stephenson, Julian  Griffee, Chris Garcia, Tucker Fulle, Landon  Chandler, Bret 

Martin, Tanner Hayslette, Emma Linn, Kevin C. McCarthy, Lucy Garcia, Catherine 

Farrell, and Matt Day

Present: 38 - 

Britt Davis, Jason Rogers, Jay  Sikes, Braston Newton, Joe Geigle, Anita 

Davis-Haywood, Becca Gallas, Kim Nguyen, Riley Stout, Michael Landguth, Jeff 

Jones, Michelle Bryant, Jennifer Ganser, Sandi Bailey, Barbara Hollerand, Zach 

Steffey, and Bo Carson

Absent: 17 - 

2.  Adjustments to the Agenda

No adjustments were made to the Agenda.

3.  Public Comments

There were no public comments.

4.  Minutes

4.1 Minutes - January 8, 2026

Susan Owens, MPO Staff

Requested Action: ..Action Approve the TCC Minutes of January 8, 2026

Requested Action: Approve the TCC Minutes of January 8, 2026

Staff Report

TCC Minutes - January 8, 2026

Attachments:

There were no questions and/or comments.

Jenna Shouse made a motion to approve the TCC Minutes of January 8, 2026. 

Akul Nishawala seconded the motion. The motion carried 36-0.
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5.  Regular Business

5.1 Locally Administered Projects Program Additional Funding Request

Alex Rickard, MPO Staff

Requested Action: Review additional funding request for the City of Raleigh’s Crabtree Creek 

Greenway at Lassiter Mill (BL-0027) project and consider recommending 

Executive Board approval  

Staff Report

Staff Memorandum - BL-0027

City of Raleigh Request - BL-0027

Cost Estimate - BL-0027

Attachments:

Mr. Rickard provided an overview of the process for approving additional funding requests 

and provided an overview of the City of Raleigh’s additional funding request. He noted that 

the cost estimate is just an estimate as the bid opening is not until February 10, 2026. 

The final estimate will be available prior to the Executive Board meeting. He added that 

all additional funding requests require a 50/50 match, regardless of the original split.

Responding to Chair Tracy Stephenson, Mr. Rickard stated that it is his understanding 

that the bids will be in the neighborhood of the estimate and added that Staff will note for 

the Executive Board that TCC’s recommendation for approval is based upon the current 

cost estimate. If the bids come in higher than the estimate, the Executive Board will be 

asked to consider the new estimate.

Responding to Jenna Shouse, Mr. Rickard stated that he will work with their Staff to be 

able to include the actual estimate in the Executive Board agenda, which will be 

distributed on February 11, 2026.

Bynum Walter made a motion to recommend Executive Board approval of the 

Locally Administered Projects Program additional funding request for the City of 

Raleigh’s Crabtree Creek Greenway at Lassiter Mill (BL-0027) Project. Paul Black 

seconded the motion. The motion carried 36-0.
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5.2 FFY 2027 LAPP Program

Alex Rickard, MPO Staff

Requested Action: Recommend Executive Board approval of the FFY 2027 LAPP Investment 

Program  

Staff Report

FFY27 LAPP Investment Program

FFY27 LAPP Selection Panel Discussion

Atlantic Ave MUP Questions

FFY27 LAPP Recommended Projects Map

Attachments:

Mr. Rickard spoke regarding the previous Staff direction to review the projects to ensure 

that they can be obligated on time and noted that, based on the information submitted 

and the LAPP rules, the projects are scheduled to be obligated on time. He provided a 

recap of the project submittals, noted that the FFY 2027 Target Modal Mix is the same 

as the last six years, and provided a review of the selection process and the 50% Rule. 

He stated that the Selection Committee is recommending funding for the top four scoring 

roadway projects: Rolesville at Riley Hill – realignment, Holly Springs Road – Central, 

Youngsville Bypass East – Cedar Creek Straightening Submittal 2, and Morrisville 

Parkway Intersection Improvements. He noted that the original Board-Adopted Target 

Modal Mix was $25 million; however, it was determined that CAMPO’s LAPP funding was 

going to increase. He commented that Staff does not know the exact amount yet, but 

that they felt comfortable taking the mix up to $27-28 million. Based on the January 8, 

2026, TCC meeting comments, the LAPP Committee was informed that the mix could be 

increased further, to $33 million. This would allow for full funding of the bicycle/pedestrian 

Smith Creek Greenway Phases 2 and 3 Project. The Committee unanimously approved 

the funding of this additional project. He compared the target versus recommended 

percent modal investment mixes. He commented that FFY 2025 programming is 

expected to come before the LAPP Committee for consideration of raising the mix. There 

are no FFY 2028 numbers available yet; however, Staff and the LAPP Committee are 

comfortable that CAMPO can cover the full $33 million recommendation.

Emma Linn made a motion to recommend Executive Board approval of the FFY 

2027 LAPP Investment Program. Bret Martin seconded the motion. The motion 

carried 36-0.
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5.3 Amendment #2 to FY 2026-2035 Transportation Improvement Program 

(TIP)

Alex Rickard, MPO Staff

Requested Action: Recommend Executive Board approval of Amendment #2 to the FY 2026-2035 

Transportation Improvement Program Amendment.  

Staff Report

FY 2026-2035 TIP Amendment #2

Attachments:

Mr. Rickard provided an overview of the Amendment, adding that it includes the FFY 

2027 LAPP investment mix recommended in the previous agenda item. Since the 

Amendment has been posted, the following four additions have been made: 

   1.  N. Tarboro Street pedestrian improvements

   2.  TG-4321A: reprogramming of past LAPP funds for bus stop improvements

   3.  U-5118FB: Arendell Avenue access management improvements – Remove from 

TIP

   4.  HS-2405BJ: N. Raleigh Boulevard/Glascock Street traffic signal upgrade and 

pedestrian improvements

Paul Black made a motion to recommend Executive Board approval of 

Amendment #2 to the FY 2026-2035 Transportation Improvement Program. Jenna 

Shouse seconded the motion. The motion carried 36-0.

5.4 Unified Planning Work Program FY 2027

Shelby Powell, MPO Staff

Requested Action: Recommend the Executive Board adopt the FY 2027 Unified Planning Work 

Program and Federal Planning Certification Resolution.

Staff Report

Unified Planning Work Program FY 2027

Resolution of Adoption

Resolution of Federal Certification

Attachments:

Ms. Powell provided a summary of the FY 2027 Unified Planning Work Program, 

including the FY 2026 continuing studies, new FY 2027 proposed studies, other ongoing 

FY 2027 work, and budget. She noted that there is one change from last month: a new 

Federal Certification form which is included in the appendices. She added that the new 

form includes the same information as the old one.

Lucy Garcia made a motion to recommend the Executive Board adopt the FY 

2027 Unified Planning Work Program and Federal Planning Certification 

Resolution. Bret Martin seconded the motion. The motion carried 36-0.
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5.5 Program Management Plan Update: 5310 Enhanced Mobility of Seniors 

and Individuals with Disabilities 

Shelby Powell, MPO Staff

Requested Action: Recommend Executive Board endorsement of the updated 2026 Section 5310 

Program Management Plan

Staff Report

5310 Program Management Plan Update

Attachments:

Ms. Powell noted that this year’s updates are just administrative in nature. She provided 

an overview of the Plan and the FTA Section 5310 Program and Program Roles. She 

noted that the updates incorporate federal guidance changes, FTA comments and 

alignment with federal guidance, and other administrative updates. She stated that the 

last update to the Plan was made in 2023 and that this update is coming forward now in 

advance of the Fall Call for Projects. She added that Staff will be coming back with the 

dates for the Call.  

Responding to Jenna Shouse, Ms. Powell stated that Katie’s eligibility questions will be 

forwarded to City of Raleigh Staff for answers.

Responding to Bret Martin’s inquiry as to whether the update accounted for the push for 

subrecipients to be able to receive funds directly, Het Patel stated that GoRaleigh is 

keeping the same administrative procedures for now. Bret Martin responded that such a 

change could result in less administrative burden if those who are direct recipients of 

other programs, and have already demonstrated their compliance  ability, were allowed to 

receive funds directly.

Bret Martin made a motion to recommend Executive Board endorsement of the 

updated 2026 Section 5310 Program Management Plan. Melanie Rausch 

seconded the motion. The motion carried 36-0.

5.6 2055 Metropolitan Transportation Plan

Chris Lukasina, MPO Executive Director 

Requested Action: Recommend final Executive Board approval of the 2055 MTP/CTP and the Air 

Quality Conformity Determination

Staff Report

2055 MTP Summary

2055 MTP Schedule

Attachments:

Mr. Lukasina announced that we are at the final stage in the MTP update process, noted 

that there have been a couple of updates to the project list and map since last month, 

and summarized what Staff has been working on since. He provided a recap of the Air 

Quality Conformity and MTP adoption processes and the next steps to final adoption. He 

stated that one of the two updates involved the incorporation of approved projects with 

TIP numbers that were inadvertently missed in the adopted TIP/STIP, and that the 

second update includes two projects identified during the Air Quality Conformity process, 

Projects A98b (HP-0017) second decade and A943 (HE-0002) first decade.

Juliet Andes made a motion to recommend final Executive Board approval of the 

2055 MTP/CTP and the Air Quality Conformity Determination. Chris Garcia 

seconded the motion. The motion carried 36-0.
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5.7 FY 2026 3rd Quarter Wake Transit Work Plan Amendment Requests

Suvir Venkatesh, MPO Staff

Requested Action: Recommend Executive Board approval of the FY 2026 3rd Quarter Wake 

Transit Work Plan amendment requests

Staff Report

FY 2026 Q3 Wake Transit Work Plan Amendments

Attachments:

Mr. Venkatesh provided an overview of the following amendment requests:

   1.  City of Raleigh- TC001-E & -F – Request for scope change for 2 bus acquisition 

projects

   2.  City of Raleigh- TC002-AX – Request for completion of land acquisition phase for 

the relocation of Triangle Town Center (North Raleigh Transit Center)

   3.  City of Raleigh- TC005-A3 – Request for art funding for the Western Corridor BRT 

project

   4.  Town of Knightdale- TC002-BL – Request for finalization of right-of-way acquisition 

for the Old Knight Road Sidewalk Project

Mr. Venkatesh then summarized the financial impacts of the amendment requests to the 

FY26 Wake Transit Plan and the Community Funding Area Reserve, public engagement 

efforts, and the timeline for approval.

Bret Martin made a motion to recommend Executive Board approval of the FY 

2026 3rd Quarter Wake Transit Work Plan amendment requests. Melanie Rausch 

seconded the motion. The motion carried 36-0.
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5.8 Congestion Management Process - Status of the System FY 2025 Report

Evan Koff, MPO Staff

Requested Action: Receive as Information

Staff Report

CMP Status of the System

Attachments:

Mr. Koff provided a brief overview of the report and noted that more information will be 

provided at the MPO 101 training. He added that, if there is interest, we can also do a 

more detailed lunch and learn. He provided an overview of how the Status of the System 

is developed and evaluated and the requirement for the Congestion Management Process 

(CMP) to match the MTP. He announced that, in the next couple of months, CAMPO is 

going to try integrating quarterly bottleneck reports. He reported on what has happened 

this year on the CMP Network. He commented that the Raleigh/Cary Urbanized Area has 

the least congestion in the country for areas with populations over one million. He noted 

the major bottleneck locations and related planned projects, primary drivers of 

congestion, total cost of congestion and percent of total delay, congestion’s impact to 

freight on CMP interstates, CAMPO’s Truck Travel Time Reliability Index and target, 

Transit’s impact on congestion, congestion’s impact on public health, and next steps in 

the process. 

Responding to Melanie Rausch’s question, Mr. Koff stated that micromobility was not 

looked at, but that it can be as we move forward with the CMP Update.

Neil Perry spoke regarding an incident where he was caught in a long line of traffic 

caused by a bus. He stated that transit can cause more congestion than it fixes when 

buses are not full, and that bus pullout areas are needed in congested corridors. Mr. Koff 

responded that we are exploring more dedicated right-of-way or pullout areas on those 

corridors. He added that he was pleased that the region is addressing the issue by 

increasing investment in transit, rather than reducing transit. Mr. Perry commented that 

there is no right-of-way or room for pullouts along some arterial roads. He stated that the 

buses are not full, and that they are causing more harm than good.

Melanie Rausch spoke from the perspective of bus drivers and their difficulty in being let 

back in after they pull out. She noted the possibility of technical solutions or other ways 

to prioritize buses getting back in the lane.

Bynum Walter noted that the same is true for single occupancy vehicles on the road and 

that it only takes two people on a bus to make it more efficient than a vehicle.

Mr. Koff noted that there are many factors that impact congestion and the need to look at 

the bigger picture and understand the actual numbers and conditions.

Bret Martin commented that 12 people on a bus is pretty good and that it is 12 possible 

vehicles off the network. He noted the need to think differently about how transit is 

contributing to congestion.

Paul Black stated that there is a perception that cyclists also slow traffic, but that both 

buses and cyclists do not actually slow people down as much as they think.

Chair Tracy Stephenson concluded the discussion, noting that the matter would be a 

good side discussion.
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This item was received as information only.

5.9 Cape Fear River Basin Wildlife Crossing Study Update

Caleb Allred, MPO Staff

Requested Action: Receive as information

Staff ReportAttachments:

Mr. Allred provided an update on the Study, beginning with its history, goal, and objective, 

followed by an overview of the schedule, the data being collected, how hotspots will be 

analyzed, the Site Assessment Form, anticipated deliverables, examples of other MPOs’ 

studies and outcomes, and next steps.

Conrad Olmedo stated that there is some interest in Johnson County regarding wildlife 

crossings and noted the potential opportunity for additional studies outside this Basin.

Responding to Mr. Olmedo, Mr. Allred stated that this Study will not be recommending 

treatments as more ecological study is required first. He commented that some general 

treatment options include bridges, fencing, signage, or combinations of these options. 

Responding to Barry Baker, Mr. Allred stated that he was not familiar with any similar 

studies outside of the Triangle West TPO (TWTPO) and French Broad River MPO 

Studies.

Thanh Schado stated that Chatham County requested a Wildlife Crossing Study 

matching TWTPO’s work and noted that one of TWTPO’s recommendations was to add 

small rocks under river bridges for frogs and turtles to cross.

This item was received as information only.

6.  Informational Item:  Budget

6.1 Operating Budget, FY2026

Brenda Landes, MPO Staff

Requested Action: Received as information. 

Staff Report

FY 2026 Projection Operating Budget

Attachments:

There were no questions and/or comments.

This item was received as information only.

6.2 Member’s Shares, FY2026

Brenda Landes, MPO Staff

Requested Action: Received as information. 

Staff Report

FY2026 Projection Member's Dues

Attachments:

There were no questions and/or comments.

This item was received as information only.
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7.  Informational Item:  Project Updates

7.1 Project Updates

Requested Action: ..Action Receive as information

Requested Action: Receive as information

Staff Report

CAMPO Project Updates - February 2026

NCDOT Div. 6 Project Report - February 2026

Attachments:

There were no questions and/or comments.

This item was received as information only.

7.2 Public Engagement Updates

Bonnie Parker, MPO Staff

Requested Action: Receive as information.

Staff Report

Public Engagement Updates - February 2026

Attachments:

There were no questions and/or comments.

This item was received as information only.
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8.  Informational Item:  Staff Reports

MPO Report:

Chris Lukasina reported the following:

   •  MPO 101 will be held on February 20, 2026. 40 people have registered for the 

in-person option. If more elected officials register, we may have to ask them to 

participate online.

   •  Continue reaching out to your Executive Board Members and Alternates to encourage 

them to file their ethics reports. We are currently at about 61% completion, which is 

ahead of previous years.

   •  We will be continuing to schedule one-on-one meetings with new Members over the 

next few months. These meetings are available to others as well.

   •  The Blueprint for Safety Projects Task Force is meeting on February 10, 2026; and 

the Policy & Culture Task Force met this week – there were 60 attendees.

   •  The 2026 NCAMPO Conference is scheduled for May 6-8, 2026. CAMPO will have 

two or three Staff presentations on the agenda. He encouraged people to attend and, if 

they have any questions, to speak with Shelby Powell, Alex Rickard, or himself.

   •  Our Senior Transit Planner position will be posted online until February 25, 2026. 

Please point anyone who might be interest to our website.

   •  The deadline for Employment Analyst updates has passed. These updates are 

important for the MTP Update and modeling, and need to be submitted as soon as 

possible.

NCDOT Transportation Planning Division:

No report provided.

NCDOT Division 4:

No report provided.

NCDOT Division 5:

No report provided.

NCDOT Division 6:

No report provided.

NCDOT Division 8:

No report provided.

NCDOT Rail Division:

Neil Perry reported that the Division is very busy scoring STI projects.
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NC Turnpike Authority:

Ron McCollum reported the following:

   •  The I-540 Project has night work scheduled for mid-February 2026.

   •  The Battle Bridge Road Project daytime hauls are scheduled to conclude at the end 

of the month.

   •  Nightly lane closures on I-87 are scheduled for March 2026.

NCDOT Integrated Mobility Division:

No report provided.

TCC Members:

No reports provided.

9.  Adjournment

Chair Tracy Stephenson adjourned the meeting at 11:17 a.m.

Upcoming Meetings/Events

CAMPO Executive Board Meeting        February 18, 2026

CAMPO Board Room                            3:00 - 5:00 pm

1 Fenton Main St, Ste 201

Cary, NC 27511

CAMPO TCC Meeting                           March 5, 2026

CAMPO Board Room                    10:00 am - Noon

1 Fenton Main St, Ste 201

Cary, NC 27511

CAMPO Executive Board Meeting        March 18, 2026

CAMPO Board Room                            3:00 - 5:00 pm

1 Fenton Main St, Ste 201

Cary, NC 27511

CAMPO TCC Meeting                           April 2, 2026

CAMPO Board Room                    10:00 am - Noon

1 Fenton Main St, Ste 201

Cary, NC 27511
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