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AGENDA HIGHLIGHTS

* NCDOT Confident Scope & Cost Estimate
 Triangle Mobility Hub Project Progress & LPA
Update

» Raleigh UZA Federal Transit Formula Funding
MOU

* NC 540 Bonus Allocation Programming Update
* Amendment #3 to FY 2026-2035 TIP

* FY2026 4th Quarter Wake Transit Work Plan
Amendment Requests

* FY 2027 Wake Transit Work Plan

 Triangle Bikeway East Design Project Update

THE CAMPO VISION

A multi-modal transportation network that is
compatible with our growth, sensitive to the
environment, improves quality of life and is accessible

to all.
Ex-Officio Members
Federal Highway Administration NC Turnpike Authority
Town of Butner NC Railroad Co. Campbell University




The Capital Area Metropolitan Planning Organization

The Capital Area MPO coordinates transportation planning in Wake County and portions of Franklin, Granville,
Johnston, and Harnett counties. Members of the public are encouraged to speak at both the Executive Board's and
the Technical Coordinating Committee's regular monthly meetings. There is an opportunity for public comment at
the beginning of the regular monthly meetings. When speaking, please tell us your name and place of residence;
limit comments to three minutes per speaker. Details on meeting location, how to sign up to speak, and any virtual
(online) meeting login information can be found at https://www.campo-nc.us/.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for persons who
require assistance in order to participate in the N.C. Capital Area MPQO's meetings. If assistance is needed or to
request this document in an alternative format, please contact the MPO's office at 984-542-3601 (voice) at least 72
hours in advance of the meeting. If you are hearing or speech is impaired and you use TTY (Teletypewriter
Service), please call North Carolina Relay at 800-735-2962 and request a connection to the Capital Area
Metropolitan Planning Organization at 984-542-3601.

It is the policy of CAMPO to assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, and related nondiscrimination statutes and regulations in all programs and services. It is
the MPO's policy that no person in the United States shall, on the grounds of race, color, sex, age, income status,
national origin, disabilities, or other protected class be excluded from the participation in, be denied the benefits of,
or be otherwise subjected to discrimination under any program, activities, or services for which CAMPO receives
Federal financial assistance. If you feel you have been subjected to discrimination, you may file a complaint by
contacting the CAMPO Title VI Coordinator at 984-542-3601.

Morrisville / Durham / Chagel Hill

ualiR( / spepw Buy [ Swen ; yBaey

Apex ! Holly Springs / Mkt Wik n-.-m :
Fuquay-Varina
v Q\
& %
- s
i P \
4
14
S —
pmin S
CAMPO Office 1| ORANGELOT i
1 Fenton Main St. | & %
Suite 201 §
Cary, NC 27511 ) ﬂ
984-542-3601 3 =
35780472, & &
-78.759152 %

NC Capital Area Metropolitan Planning Organization Page 2 Printed on 5/7/2026



Technical Coordinating Committee Agenda Highlights

May 14, 2026

1. Welcome and Introductions

2. Adjustments to the Agenda

3. Public Comments

This is an opportunity for comments by those in attendance.
Please limit comments to three minutes for each speaker.

4. Minutes

41 Minutes - April 2, 2026
Susan A. Owens, MPO Staff
Requested Action: Approve the TCC Meeting Minutes of April 2, 2026

Attachments: Staff Report
Minutes - April 2, 2026

5. Regular Business

5.1 NCDOT Confident Scope & Cost Estimate (CSCE)
Brian Wert, PE, NCDOT STIP Central Region Manager

Requested Action: Receive as information
Attachments. Staff Report
CSCE Status - April 28, 2026

5.2 Triangle Mobility Hub Project Progress & LPA Update
Catherine Miller, GoTriangle Project Manager

Requested Action: Receive as information
Attachments: Staff Report
Triangle Mobility Hub LPA Information Packet

Triangle Mobility Hub Proposed LPA Map

Triangle Mobility Hub Concurrence Points 1-3 Information Package

5.3 NCSU-ITRE Update
Alex Yoshizumi, ITRE Staff

Requested Action: Receive as information

Attachments: Staff Report
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https://campo.legistar.com/gateway.aspx?M=F&ID=d87ae288-8678-4953-bff6-35a984957236.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=5b5c4939-e96b-49d3-87b9-b7adce60336f.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=f67694ec-dc57-421b-9606-7de0863a8d2f.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=21abe802-1a04-4b55-b073-67bba8f0af12.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=8c902d83-e09a-4f9d-9316-afdfe5e79458.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=bc7e7009-85b4-4f70-9ab6-3907f0b98a8d.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=400e5596-e46a-45e2-b955-2e47ae028483.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=4c6c42e7-c6e2-464e-958d-f6a01337c75b.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=3e71c024-e138-498d-bcee-1695fbbd9e80.pdf
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54 Raleigh UZA Federal Transit Formula Funding MOU
Shelby Powell, CAMPO Staff

Requested Action: Recommend the Executive Board approve the final MOU.
Attachments: Staff Report
Transit Suballocation Raleigh UZA - Final MOU

Sub-Allocation Formula & Methodology Implementation Guide

5.5 NC 540 (R-2829) Bonus Allocation Programming Update
Alex Rickard, MPO Staff

Requested Action: Recommend Executive Board approval of the Bonus Allocation projects
and inclusion in TIP Amendment #3

Attachments: Staff Report
R-2829 Bonus Allocation Letter

Recommended Projects List

5.6 Amendment #3 to FY 2026-2035 Transportation Improvement Program (TIP)
Alex Rickard, MPO Staff

Requested Action: Recommend the Executive Board approve TIP Amendment #3.
Attachments: Staff Report
TIP Amendment #3

5.7 FY2026 4th Quarter Wake Transit Work Plan Amendment Requests
Suvir Venkatesh, MPO Staff

Requested Action: Recommend Executive Board approval of the FY2026 4th Quarter
Wake Transit Work Plan amendment requests

Attachments: Staff Report
FY2026 4th Quarter Wake Transit Work Plan Amendments

5.8 Recommended FY 2027 Wake Transit Work Plan
Steven Mott, MPO Staff

Requested Action: Receive as information
Attachments. Staff Report
Recommended FY27 Wake Transit Work Plan

Recommended FY27 Wake Transit Work Plan Executive Summary

5.9 Triangle Bikeway East Design Project Update: Winter 2026 Engagement
Summary
Requested Action: Receive as information

Attachments: Staff Report
Winter 2026 Engagement Summary Report

Winter 2026 Engagement Summary Appendices
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https://campo.legistar.com/gateway.aspx?M=F&ID=01d4220b-3480-47e6-94e0-b09485cf9142.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=65610047-201c-45ee-860d-118bed4fac04.docx
https://campo.legistar.com/gateway.aspx?M=F&ID=c0ea3c93-e5c3-4a3f-a87e-9cb9ba8372db.docx
https://campo.legistar.com/gateway.aspx?M=F&ID=d5b860f0-350f-4272-87b2-0cadf31ca990.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=df036b1b-3ea7-4047-aecf-6b04a0d393fd.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=ef3e8cd1-7563-4fa2-822f-a8ebc2b1665b.docx
https://campo.legistar.com/gateway.aspx?M=F&ID=6770ee57-3a45-4215-b769-65a0822490fe.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b13761bc-cf5e-4cb8-8ad7-9dc837104b23.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b06e2f93-87a9-4d37-88dd-e82babbc59e8.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=96fd8853-b36c-41eb-bb0b-31342bb28bf1.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=dc1a0bd0-f5af-401c-ab24-9d68dfff23cf.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=24e39e45-53db-49f0-8ed0-6204efc79ac0.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=aadaf798-d040-4425-a257-cff6fceecdc2.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=4a393b2e-6500-40f8-bc9f-63eec5b11025.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=e411aa4d-ffd3-4570-9f25-c2baf832e92f.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=a607b35f-8e41-4544-9109-03a3eb35a436.pdf
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6. Informational Item: Budget

6.1

6.2

Operating Budget, FY2026
Brenda Landes, MPO Staff

Requested Action: Receive as information
Attachments: Staff Report
2026 Operating Budget Projection Q3

Member’'s Shares, FY2026
Brenda Landes, MPO Staff

Requested Action: Receive as information
Attachments: Staff Report
2026 Member's Dues Projection Q3

7. Informational Iltem: Project Updates

7.1

7.2

Project Updates

Requested Action: Receive as information

Attachments: Staff Report
CAMPO Project Updates - May 2026
NCDOT Div. 6 Project Report - May 2026

Public Engagement Updates
Bonnie Parker, MPO Staff

Requested Action: Receive as information
Attachments. Staff Report

Public Engagement Updates - May 2026
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https://campo.legistar.com/gateway.aspx?M=F&ID=f6f56e3c-7f8e-42f9-9154-23d2414b80a2.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=3c48d708-1167-409d-98dd-0cde781071a0.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=c92c0054-1410-46a2-979f-3bc348b5ebff.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=0803b9e5-1975-49fb-ae36-7744137dbdd0.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=8dbd29a1-cf45-4d5c-b8c8-f43b11d12d44.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=37eb6d62-b636-4fa5-9d2e-d937f2f47e20.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=74bf28ea-24d3-4253-93d0-97b66c726a33.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=65d817f3-8ccc-4310-a4ba-0d0204cabda7.pdf
https://campo.legistar.com/gateway.aspx?M=F&ID=b0b28a99-999b-4ea0-a820-f9bb37fc53e4.pdf
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8. Informational Iltem: Staff Reports

MPO Report

NCDOT Transportation Planning Division
NCDOT Division 4

NCDOT Division 5

NCDOT Division 6

NCDOT Division 8

NCDOT Rail Division

NC Turnpike Authority

NCDOT Integrated Mobility Division

TCC Members

9. Adjournment

Upcoming Meetings/Events

CAMPO Executive Board Meeting  May 20, 2026
CAMPO Board Room 3:00 - 5:00 pm
1 Fenton Main St, Ste 201

Cary, NC 2751171

CAMPO TCC Meeting June 4, 2026
CAMPO Board Room 10:00 am - Noon
1 Fenton Main St Ste 201

Cary, NC 27571

CAMPO Executive Board Meeting  June 17, 2026
CAMPO Board Room 3:00 - 5:00 pm
1 Fenton Main St Ste 2071

Cary, NC 275717

CAMPO TCC Meeting July 2, 2026
CAMPO Board Room 10:00 am - Noon
1 Fenton Main St, Ste 2071

Cary, NC 27511
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