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FY 2026 Wake Transit Work Plan
Steven Mott, MPO Staff

This item will include an overview of the Draft FY 2026 Wake Transit Work Plan, presented by CAMPO and
GoTriangle staff.  Included in the draft is the proposed Annual Operating Budget, Annual Capital Budget, Multi-
Year Operating Program, Multi-Year Capital Improvement Plan, as well as an update to the Wake Transit
Financial Plan and financial model assumptions. Operating and capital funding agreements will be included in
the final version of the document after the Work Plan’s adoption in June.  The TPAC reviewed and discussed
the Draft FY 2025 Wake Transit Work Plan at its February 20 meeting and released the Draft Work Plan for a
public review and comment period.  A second review period, for the revised and Recommended FY 2026 Work
Plan, will occur in May. The Wake Transit Governing Boards will review the public feedback and consider
adoption at their respective June meetings.
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