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1. Welcome and Introductions

NG Capital Area Metropolitan Planning Organization



2. Adjustments to the Agenda

ltem 5.6 — NC 540 Bonus Allocation Update was added to the agenda
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3. Public Comments

This is an opportunity for comments by those in attendance. Please limit
comments to three (3) minutes for each speaker.
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4. Minutes

4.1 TCC Meeting Minutes: February 1, 2024

Requested Action:

Approve the February 1, 2024 Meeting Minutes.




5. Regular Business

5.1 Triangle Transportation Choices/Transportation Demand Management (TDM)
Program Update

5.2 US 401 Corridor Study - Final Phase

5.3 Amendment #3 to FY2024-2033 Transportation Improvement Program (TIP)
5.4 Draft FY 2025 Wake Transit Work Plan

5.5 TCC Bylaws Amendments & Updates

5.6 NC 540 Bonus Allocation Update

5.7 DRAFT 2055 MTP Goals, Objectives, and Performance Measures
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5.1 Triangle Transportation Choices/Transportation Demand
Management (TDM) Program Update




Triangle Transportation
Choices FY23 Annual
Impact Report

Jenna Kolling, Senior Program Analyst
Central Pines Regional Council
March 2024
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q IELANNSGPI;DERTATl ON
Program Background do | coce

* The Triangle Transportation Choices PUBLIC
WALKING BIKING

program promotes Transportation TRANSIT
Demand Management (TDM)
Initiatives across the Triangle region.

* The program supports marketing
campaigns and outreach events
that encourage the use of
alternative transportation modes

CARPOOL TELEWORK

such as carpooling, vanpooling, E:g’;fLE SHARE THE UANPOOL
public transit, biking, walking, and gt RIDE NC

telework.

Central Pines Regional Council



Q TRIANGLE
TRANSPORTATION
CHOICES

FY23 Funding and Grant Recipients

* City of Durham
* Duke University
* NC Central University

e July 1, 2022 - June 30, 2023

* Total funding awarded: $1.66 million

e City of Raleigh
* NC State University
* Wake County

Arise Collective

* GoTriangle
* Research Triangle Foundation

* 19 grants awarded: 13 for traditional |, roswe/emnc
grantees, and six Equity Pilot
Initiative grantees ($186k in total)

e SE Raleigh Promise

Oaks and Spokes

¢ UNC Chapel Hill
* Town of Chapel Hill
FY23 Equity Pilot
Initiative Grantees

FY23 Traditional
O
. Grantees

Central Pines Regional Council




FY23 TDM Programs Funded in the CAMPO Region

COMMUTE SOUTHEAST N B
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TRIANGLE

FY23 TDM Outreach Priority Areas 630 cHorces

s

o~ T | M "-h_\h_.
fﬁNVILLE T

Transportation Choice Hubs i gle
Employer-Based Outreach

Areas with the highest employment density in the A
region. Data Source: U.S. Census Bureau, LEHD fom SR ' o
Origin-Destination Employment Statistics (2018). '

Intended Use: to aid local and regional TDM service

providers in prioritizing employer-based TDM Ml
outreach within their service coverage areas.

Transportation Choice Hubs

Online Interactive Map: https://arcg.is/uTfH8 i

Job Density

High
- Very High
B cxtremely High

Central Pines Regional Council

Clayton

JOHNSTON
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FY23 TDM Outreach Priority Areas

REINVEST Neighborhoods
Residential-Based Outreach

Areas with significant presence of at least two of the
following indicators:
» RE: Race/Ethnicity: BIPOC residents
= IN: Income: lower-income populations
= VE: Vehicles: households without vehicles
= ST: Status: legally-binding, affordability
restricted (LBAR) housing units or Federal
Opportunity Zones.

Cresdmoor
GRANVILLE

Intended Use: to aid local and regional TDM service REINVEST Neighborhoods
providers in prioritizing residential-based TDM 7777} No Bus Routes

. . . . REINVEST Thresholds Met
outreach within their service coverage areas. S

H
H /4

Online Interactive Map: https://arcg.is/1G5GiD0

Central Pines Regional Council
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FY 23 Education and Outreach Events

During FY23, Triangle Transportation Choices
Program partners promoted alternative
transportation modes at 185 education and
outreach events across the region, directly
interacting with over 15,000 people.

A majority of the events - 111 intotal -
were targeted to equity priority
communities or groups.

Central Pines Regional Council



TRIANGLE

dQ TRANSPORTATION

CHOICES

Data Collection for Annual Impacts

At the end of each quarter, grant recipients
submit participation data for their

marketing and outreach efforts, including: FY23 Program
* Transit ridership Participation Base =
* Park & Ride usage
o The total number of
* Website views - people who may have
* Engagements on social media started using or increased
* Membership in commuter benefits programs their use of alternative
« STRNC carpoolers and Commute with transportation modes.

Enterprise vanpoolers

« Participation in commute challenges, webinars,
and other outreach events.

Central Pines Regional Council



TRIANGLE

dQ TRANSPORTATION

CHOICES

Annual Impact Calculation Steps

Program Participation Base

!

Participants who

started or increased use
of alternative modes Student and
l Employee Commute IMPACTS
Participants wh Survey Results
pants whose

travel changes were
influenced/assisted
by the program

Central Pines Regional Council




TRIANGLE
IMPACTS OF TDM IN FY23: dSO TRANSPORTATION

CHOICES

That's over ..r.g.

b—'a vehicle
R not spent driving a car C@a®

trips avoided

(R NN NN NN NN

Carbon dioxide (CO2)
release prevented

not using electricity
for a year

E ga“ons of It would take Annual ImpaCtS
. d to hold that

P gas save much gas

. That's roughly =y}
b redm;:(;}dmmute : from San Francisco '.EE%?_%:

. : 1Y

: : to New York 2 *:! ™\
P alternative : Ifthey all drove alone, their

¢ e0s transportationusers ¢  cars would span

o supported + bumper-to-bumper

 pounds of That's the same as

Central Pines Regional Council



TRIANGLE

Q TRANSPORTATION
Annual VMT Reductions 2013-2023 do  cios

» @ 100
. 87.0
80 — 70.3

628 64.4

61.6 .
59.4 58.1
60 508 53.0 54.0 54.4

40 —
20 —

VMT Reduction (million miles

s R W DAY T T ] N A R
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Actual VMT Reduction Target VMT Reduction

Central Pines Regional Council



TRIANGLE

NEW Societal Benefits 430 TRANSPORTATION

Air pollution emissions e ]I]
reductions (NOx and VOCs) = _-Q—J

............................................................................................................................

Global climate change — $34 Mi“ion

mitigation (CO2)

Total estimated savings
in FY23 due to the

Reduction in fuel S societal benefits of TDM
consumption — services provided by the
............................................................................................................................ Triangle Tra nsportation
P’? Reduction in traffic — Choices Program.
E congestion -
Deferral of new road —
construction =

----------------------------------------------------------------------------------------------------------------------------

Methodology Source: https://mobilitylab.org/resources/calculators/tdm-roi-calculator/

Central Pines Regional Council




Questions?

TRIANGLE
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5.1 Triangle Transportation Choices/Transportation Demand
Management (TDM) Program Update

Requested Action:
Receive as information.

MP©
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5.2 U.S. 401 Corridor Study - Final Phase




U.S.401 ;
CORRIDOR US 401 Corridor Study

Wake County / Fuquay-Varina M alrcC h 7, 2024

Harnett County / Lillington

e d T 3

Stewart
HR&A Advisors
Spanish Speaking



CORRIDOR
U.S. 401 Corridor Study Area
Summary STUDY

Wake County / Fuquay-Varina
Harnett County / Lillington

Recap (Background, Alternatives, Public Engagement, etc.)
e Existing U.S. 401 in Wake County Recommendations* 4
e Existing U.S. 401 in Harnett County Recommendations* |
* N.C. 55, Angier Bypass, and N.C. 210* Recommendations
* Future/Long term U.S. 401 Alighment Recommendations*

* Next Steps

o \fé@\_‘:iu:lm:n\ A
U.S. 401 Corridor Study Schedule

* Important Recommendation:

isti isti Phase 1 Phase 2 Phase 3 Phase 4

Improvemer:lts to E)fISt."T U.S. 401 and eX|st.|ng e Existing Conditions Develop Develop Preferred Project
roadways will be prioritized for short and mid-term Analysis Solutions Alternative Adoption
. . ® Review of Previous and o Technical Analysis of | @ Develop Draft o Finalize
Im pIe mentation — to occur before the Iong-te rm Existing Plans the Corridor Recommendations Recommendations

. ® Environmental & © Develop Concept ® Project Prioritization ® Final Plan
recommendation for a new roa dway, known as . Transportation Analysis Design Alternatives & Pyblic Engagement: Adoption

Public Engagement: © Public Engagement: Review Project
“Future U.S. 401”. Develop the Vision Seek Input on Re‘é;:mén{:lotlons
Concepts

www.US401CorridorStudy.com O O #usso1corridorstudy




Project Recap



U.S.401
CORRIDOR

U.S. 401 Corridor Study - Background STUDY

Wake County / Fuquay-Varina
Harnett County / Lillington

| s FUQUAY - VARINA SECTION Future U.S. 401 (BypaSS)

HARNETT COUNTY SECTION

 Initial alignment (blue line on the map) for Future U.S. 401 TN MTP Project
(Bypass) was adopted by Board of Transportation on March . :
10’ 1997. |-_-‘5TUDYAREA "%‘
* Revised alignment approved on May 7, 1999. o9 1. € "' !
* Project/alignment (blue line) included in 2050 MTP e | 4 :'
wigon 152 R Al [N~ ]
* Absent a Future U.S. 401 alignment decision, the 2050 MTP s s .'L ;
project alignment (blue line) will remain. < f == e : ':\ :
. . . @ . 'I ¢ \@F 3 Hon, co’_'_%% "l [.:
* This study focused on improving N LY. ey,
’ ! ! 2L g
Existing U.S. 401 and exploring alternative y &% ;-
_____ 4 = = ll
alignments for the Future U.S. 401. el - - - apmeet
T 'h------,.ﬁ'r-.-f ==

www.US401CorridorStudy.com O O #usso1corridorstudy




U.S.401
CORRIDOR

Public Engagement Overall STUDY

Wake County / Fuquay-Varina
Harnett County / Lillington

U.S. 401 Corridor Study Sched

H Phase 2 Phase 4
Stakeholder Oversight Team e Leen
Made up of area elected officials, public Solutions Akl
. . . . . « Technical Analysis of e Finalize
officials, community organization leaders the Corridor Recommendations
© Develop Concept ® Final Plan
Design Alternatives Adoption

@ Public Engagement:
Seek Input on
Concepts

Public Engagement
Round 1 Vision & Goals

Goals

Round 2 Initial Design Alternatives e
ﬁ increase‘ttyra::gosr;afggn
Ty

Round 3 Additional Alternatives and Priorities . |
for Determining a Preferred Alternative '

sty b s e

5 s irecdarisl.

. L Incorporate public and . i
Round 4 Draft Recommendations (G jupery  —r—" ||me ST BN o5 Py, us. a0t comidor
[ F Study
. . . Accommodate appropriate T G
F I n a I F I n a I Re CO m m e n d at I O n S & Re p o rt blgi?:spjdt;:\tﬁgsraf:;ht) For the Future U.S. 401 Corridor, for each of the the trade-offs listed below, please share _

your preference: | e .

Reduce property impacts but have higher Reduce environmental impacts but have
higher property impacts

www.US401CorridorStudy.com O O #usso1corridorstudy




Round 4 Survey on Draft Recommendations  CORRIDOR

* The results of the survey can be
segmented based on where the
respondents are located.

* This helps inform the process by
understanding the different needs
and desires of those who live
nearby/may be impacted by the
actual route and those who would

utilize the route for their daily needs.

Us 401

Responses by Zipcode

U.S.401
STUDY

Wake County / Fuquay-Varina
- 213 / Harnett County / Lillington
Corridor Survey eSS

Emnklm‘ ~|

el Survey Respondents - Home/Work Location
* 509 of 782 respondents answered this question
work [0 8% 49% 31%
uve  [ESRE0R 54% 19%
0% 20% 40% 60% 80% 100%
LIVE WORK
B Harnett Co.: Inside Study Area 13% 7%
B Harnett Co.: Outside Study Area 10% 4%
) Neither (Outside for both) 3% 8%
Zipcode Responses
- B Wake Co.: Inside Study Area 54% 49%
1
M2 2 W Wake Co.: Outside Study Area 19% 31%
[ 11625 J EY I8
F | 2650 g 38
I 51-100 §
I 101-200 &
=== Study Corridor %j -
© ] Counties e Gounty, s, HERE Gamin, s

www.US401CorridorStudy.com

Survey results show that the study generated participants not only in the study area, but
from throughout the region

The heaviest concentration of participants originated from zip codes within the study area

O O #usso1corridorstudy




U.S. 401 Corridor Study’s
Final Recommendations



Recommendations:
Existing U.S. 401 in Wake County

FuQuAY - VARINA SECTION .
HARNETT COUNTY SECTIOP U .S. 401 in Wa ke COU nty
= == = PROPOSED U.S. 401 BYPASS
H\LL“’VNEDMD""QQW

—— U.S. ROUTES
— N.C. HIGHWAYS
LocAL ROADS

~
N

| _ 5 STUDY AREA
MUNICIPAL BOUNDARY
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1 Miles

Ty
-

O Ipy 135nns
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U.S.401
CORRIDOR

U.S. 401 in Wake County - Sections STUDY

Wake County / Fuquay-Varina
Harnett County / Lillington

i u'ﬁ:‘:!\f\iles o | ) I’ 5 ";

\ \ 7 _'

: Widen from 4 to 6 lanes. Add median and 10'wide I NN N L

. multi-use path on each side. 1

(MTP Project) .
S = : ' /JH { r 4
N.C. 55 to Judd Parkway NE: Add raised median and Mixed Four lane road with  Pallery g /;

median and multi-use ‘ ’

paths on each side. n . \ 1

Use Paths. (MTP Project)
Judd Parkway NE to Ennis St.: Add raised median and

Mixed Use Paths (no MTP project) ; =i \
@ : = ' No}::jp]cr_ovementglpé(?lecosed due to :

Ennis St. to Judd Parkway SW: No roadway improvements. ey — o

Judd Parkway SW to Harnett Co.: Widen from 2 to 4 lanes | "y A Ve &N -7

Widen to four lanes with a median, add

Wlth raised median and MUP. “ multi-use path on each side.

www.US401CorridorStudy.com O O #usso1corridorstudy



U.S. 401 in Wake County — CORRIDOR

. . cfoy s STUDY
Bicycle-Pedestrian Facilities v oy e

SEGMENT D ALIGNMENT -
" PROPOSED

= == = PROPOSED U.S. 401 BYPASS

* Multi-use paths (MUP) or 0 =i
sidewalk and bicycle lanes
throughout the corridor.

 Wide sidewalks or MUP through
Downtown, parallel bike

Improvements.

. Potential Triangle
Bikeway South

www.US401CorridorStudy.com O O #usso1corridorstudy



U.S. 401 in Wake County —
Transit

U.S.401
CORRIDOR
STUDY

Wake County / Fuquay-Varina
Harnett County / Lillington

Strengthen connections to
Garner and Raleigh.

Connections to Holly Springs
and Apex may be possible in
the future.

www.US401CorridorStudy.com

| — FUQUAY - VARINA SECTION sssss
HARNETT COUNTY SECTION
w1 m PROPOSED U.S. 401 BYPASS

MUNICIPAL BOUNDARY

0

Hilltop Food Lion o
Fuquay-Varina

0 0.5 1 r
Park-and-Ride | 4% |

) Miles

FUQUAY-VARINA,

Fuquay-Varina
South
Park-and-Ride



Recommendations:
Existing U.S. 401 in Harnett County

\
1
1
I

I

I

1

]

1

1

!

mmmmm FUQUAY - VARINA SECTION
s HARNETT COUNTY SECTION
= mm m PROPOSED U.S. 401 Bypass
—— U.S. RouTes
— N.C. HiGHwWAYS
LOCAL ROADS
I _ 1 STUDY AReA
MUNICIPAL BOUNDARY
CAMPQO BOUNDARY
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U.S.401
Harnett County Alignment CORETOBY

Wake County / Fuquay-Varina

e Currently 2 lanes at 55mph

e Utilize existing U.S. 401 alignment in Harnett County
e Widen to 4 lanes at 45mph

Public Feedback (via survey question results and comments at in-

person events and in survey):

» Generally supportive of widening and speed reduction

» Least support (51% not supportive; 8% neutral; 42% supportive) from
Harnett residents inside the study area — comments suggest support for
speed reduction but not widening due to property impacts.

» Majority support from all other respondents (including residents of
Harnett County who live outside the study area with 32% not supportive).

www.US401CorridorStudy.com O O #usso1corridorstudy




U.S.401
CORRIDOR

Two Design Concepts based on Width STUDY

Wake County / Fuquay-Varina
Harnett County / Lillington

Narrow Cross Section (~120°): Modification of US 401 amow Gross Socion (1207 Rghory. 3o 135

section 4L with 10" MUP on both sides.

e Applicable where limited ROW is available
due to railroad or other sensitive resources.

* Reduction of posted speed to 45mph o oo T s |l ey
Wide Cross Section (~150’): Modification of ESAntesen oo S s, ey

section 4B (MTP 2050) with 10’ MUP on

both sides.

* Applicable where ROW is not limited.
* Reduction of posted speed to 45 mph

Public Feedback (via comments at in-person events and in survey):
» Majority generally supportive of both concepts
» Some concerns related to complete street or multimodal elements in narrow areas with property impacts
* Desire to reduce width or eliminate multi-use (side) paths, medians, buffers.

Staff Recommendation for Final Report:
* Keep the two design concepts but acknowledge that further refinement on cross-section elements will occur during
project development. All comments will be shared with NCDOT for consideration on future projects in this section.

www.US401CorridorStudy.com O O #usso1corridorstudy




U.S.401

Bicycle and Pedestrian COREToBY

Wake County / Fuquay-Varina
Harnett County / Lillington

Bicycle facilities along collector / local
streets between Rawls Church Rd and
Harnett Central Rd constructed as
development occurs

> Public Feedback for bike facilities on local streets:
Generally supportive or neutral.

www.US401CorridorStudy.com O O #usso1corridorstudy



U.S.401

U.S. 401 in Harnett County — CORRIDOR

. . STUDY
Railroad Recommendations wokscony o

 Redesign the railroad crossings along U.S. 401 and other roadways
in the study area to accommodate future widening anticipated

due to growth in the area.

* Specificimprovements recommended for crossings at/near:

 Matthews Rd
e Lafayette School Rd
 Chalybeate Rd — northern and southern ends

Staff Note: Fayetteville to Raleigh Corridor submitted by NCDOT for the federal Corridor Identification
and Development Program

www.US401CorridorStudy.com O O #usso1corridorstudy




U.S.401
CORRIDOR

Intersection Improvements STUDY

Wake County / Fuquay-Varina
Harnett County / Lillington

Piney Grove Rawls Rd  Signalize the intersection.

Public Feedback (via comments at in-person

Rawls Church Road Signalize the intersection. events and in survey):
Chalybeate Springs Rd  Signalize the intersection. | [ ,mpmm;m > Strong support for intersection improvements,
Chalvbeate Road el o e e signalizations, railroad crossing improvements

Y © ' JaS L > Concerns from within study area respondents for
(Northern End) Re-evaluate the traffic impacts if ' i ) intersection closures at Chalybeate Road (southern

southern section is disconnected. . X end) and Lafayette School Road

Chalybeate Road Restrict turns at this intersection and, [« Staff Recommendation for Final Report:
(Southern End) from operations and safety perspective, | ° « CAMPO has begun process of submitting several

Improve RR Crossing

Install Signal Flashing Cantilevers

consider removing this intersection

of the intersection improvements for funding
with U.S. 401 altogether.

s oo s * For Chalybeate (southern), Lafayette School Roads
e A and railroad crossing recommendations (5
projects together) a smaller “hot spot” study is the

Lafayette School Road Close the connection to U.S. 401 and,
look at possible alternative access

routes to Lafayette Elementary School | [ |\~ swe updated recommendation. Such a study would

to/from US 401. —_ O look at all five projects together to better identify
Lafayette Road Reevaluate the traffic impacts at this how railroad improvements, widening of U.S. 401,

intersection. and the roadway intersections can be designed

and coordinated.

www.US401CorridorStudy.com O O #usso1corridorstudy




Recommendations:
NC 55, Angier Bypass, and NC 210



U.S.401

NC 55, Angier Bypass, NC 210 CORETOBY

Wake County / Fuquay-Varina
Harnett County / Lillington

@ HOLLY SPRINGS
U.S. 401

A North-South travel alternative: Biwng | MIP2050 | e US.A01

 Widen U.S. 401 from 4 lanes to 6 lanes (2050) AR
e Widen N.C. 55 from 2 lanes to 4 lanes

WAake COUNTY &

 Between Jicarilla Lane and Angier Bypass (2030)
«  Between Five Points and Old Honeycutt Road (2040) fomus. 016 Anger s

6 Lanes at 55mph
+ MUP 240'ROW

Existing MTP 2050
* Between Old Honeycutt Road to Jicarilla Lane (2050) ooow | vwow'

e Continuation of Angier Bypass (2030) Hagners CounTy
e Widen N.C. 210 from 2 lanes to 4 lanes (2050) & s —

&
&

2,
%
2,
AV(IC\

&°
a1t g

Vg

4

]
/

NC. 210

from Angier Bypass to Harnett Central Rd

Existing MTP 2050

2 Lanes at 45mph 4 Lanes at 45mph
60'ROW 130'ROW

T — N.C.210
from Harnett Central Rd to Lillington
Existing Harnett Co CTP

2 Lanes at45mph | 4 Lanes at45mph

~130'ROW

www.US401CorridorStudy.com Mnes()



NC 55, Angier Bypass, NC 210

A North-South travel alternative — Public Feedback

Public Feedback
» Generally supportive

» Harnett Co.: Inside Study Area had strong approval with

73% support

Continued Development of Angier Bypass and N.C. 210

100%
80% I . I
60%

40%

20% -

Harnett Co.:

Harnett Co.:
Inside Study

0% -
Wake Co.:

Qutside Study

Wake Co.:
Area

Qutside Study
Area

Inside Study
Area

Area

Level of Support

- Fully Supportive

Somewhat Supportive

Neutral

Somewhat Unsupportive

- Not At All Supportive

U.S.401

CORRIDOR
STUDY

Wake County / Fuquay-Varina

Harnett County / Lillington

o
Banks ROP

@ HOLLY SPRINGS

Witg o \REPMORE Rog,,

U.S. 401
from Banks Rd to N.C. 55

MTP 2050
6 Lanes at 45mph
+ MUP 180'ROW

Existing
4 Lanes at 45mph

150'ROW

FUQUAY-VARINA
WAake COUNTY &

N.C. 55

from U.S. 401 to Angier Bypass
MTP 2050 Future U.S. 401

4 Lanes at 45mph 4 Lanes at 55mph
~130'ROW 200'ROW

)

Existing
2 Lanes at45mph
100’ ROW

HARNETT COUNTY

|
Under Construction
el

ot

arnett Co CTP
anes at 45mph
~130'ROW

Q
4/%} /
B, o ;ﬁ'
N
% /l
r' A
,‘/ nett Central Rd
: MTP 2050
! anes at 45smph
‘J 130'ROW
{
|
f to Lillington
g
r

A e N B e R e i 2
= 1 Miles 0



New Location
.55 from U.S. 401 to N.C. 55

Future U.S. 401
4 Lanes at 45 mph
+ MUP 200' ROW

Py uoauh "2 Al

Benefits of Alternative X/Z

Responsive to community feedback on priorities for impacts from any v
preferred alignment (4

Kennebec 4
51
My Myatt oo

Connects to Angier Bypass and uses N.C. 210 widening proposed in — <
MTP to accommodate Future U.S. 401 ~

Enhances existing travel patterns between Lillington and Banks Road
Can still connect with Southern Parkway section shown in Alt X
Places an alignment further east to accommodate growth in the area

Can downgrade Southern Parkway to arterial road with 2/3 lanes at 35

a2

L e
mph N /' ANGIER &
) 7/ ! Q"{g
. A O,A‘,
Challenges of Alternative X/Z : N i
.o (55 o
*  Requires new Right-of-Way to construct g == %, ®
, , , S 7 I
* Impacts approximately 100 properties; 58% of which are residential B | o g Bt Conra R | &
- - w "
and 25% of which are Agricultural s paeting | s 20se
!_. 60' ROW ~130° ROW
Alternative X/Z Cross-Section and Alignment ol @0 5
‘ r-d
r== ,: N.C. 210
M fram Hamett Central Rd to Lillignton
| Existing MTP 2050
t\ 2 Lanes at 45mph 4 Lanes at 45mph
60" ROW ~130' ROW
Buf | Sidewalk

= 1
210




Existing MTP Alignment vs. X/Z Alternative

U.S.401
CORRIDOR
STUDY

HARNETT COUNTY SECTION 2050 MTP PrOject

£EDY,
—— U.5. RouTES e N

= == = PROPOSED U.S. 401 BYPASS

— N.C. HIGHwaYs
LocAL ROADS
|- -; STUDY AREA

MUNICIPAL BOUNDARY

0O 05 1 0
1 Miles

D FESTS

a- s wm ==

—————

-------

| s FUGUAY - VARINA SECTION Future U.S. 401 (Bypass) f Ir ~

Wake County / Fuquay-Varina
Harnett County / Lillington

X/Z Alignment is 1 to 1.5 miles east of the MTP alighnment;
X/Z Terminates at NC 55 whereas MTP alignment goes further west

www.US401CorridorStudy.com

[ RECOMMENDED: |
Future U.S. 401
(X/Z Alternative)
—ogn @ F
e Future U.S.401 |
P 4 Lanes at 45 mph
% + MUP 200" ROW
z a2
(42)

Kennebec Ry

-G :
<\ v
=~ %” ’,
< 5 .
a7 o ’
~ k@ o g
My~ ~ o &
ar”@tt ~ \'i\‘b ,‘oo
Rawls - 2 ®
Church Rg - /A
o~ .7
(4 s &
’ ~ o = . rd
' \*\ﬁ
] )
’ I
4 (210 I
.I \ oy,
ANGIER ",
\ Sen P

O O #usso1corridorstudy




Proposed X/Z Alignment Public Feedback

U.S.401
CORRIDOR

STUDY

Wake County / Fuquay-Varina

Harnett County / Lillington

* There were 365 responses to the question on the public’s level of support to the Alternative X/Z, of which 200 responders

described themselves as in Wake County: Inside the study area

 The responses show generally mixed opinions with 48% unsupportive, 13% neutral, and 39% supportive.

* The support for the alighnment is consistent among all geographies

Conceptual location for the Proposed U.S. 401 Alignment (Alt. X/Z)

100% -

Comments: Reasons Not Supportive of XZ Alighment
» Property Impacts

80%

» Design 60%
» Speed (45MPH) too low — desire for 55+MPH as
identified with initial bypass project
» Complete Street Elements - Not supportive of side 20% -
paths, etc.; prefer narrow roadway to limit impacts
» Growth: Concerns that new roadway will encourage
more development; prefer no new growth

40% -

0% -

Wake Co.:
Qutside Study
Area

Level of Support

- Fully Supportive

Somewhat Supportive

Neutral

www.US401CorridorStudy.com Somewhat Unsupportve

- Not At All Supportive

Wake Co.: Harnett Co.: Harnett Co.:
Inside Study Qutside Study Inside Study
Area Area Area

Overall

O O #usso1corridorstudy




U.S.401
CORRIDOR

Future U.S. 401 Recommendations

e Based on:
* Public feedback during Round 4,

* Coordination with the Study’s Technical Team, and,
e Coordination with Stakeholder Jurisdictions

The final recommendation is to advance
Alternative X/Z.

* Alternative X/Z provides a better alighment than the U.S. 401
Bypass currently in the 2050 MTP.

* The project is still in the Planning Phase and is not planned for
construction until at least 2050.

l

Programming Project . Property . .
m /Funding  Development Design Acquisition Construction Maintenance

www.US401CorridorStudy.com

STUDY

Wake County / Fuquay-Varina
Harnett County / Lillington

from U.S. 401 to N.C. 55

Py ot 21019 A2

Kennebec £,
W
My Myatt »8

from Angier Bypass to Harnett Central Rd

iaN

from Harnett Central Rd to Lillignton




Recommendations:
Short and Mid-Term Projects



Order of Project Delivery

* Recommended projects for Existing U.S. 401 between Banks Road and
NC 55, as well as NC 55 between U.S. 401 and Angier Bypass should be
elevated to a nearer build year.

* Improvements to the Existing U.S. 401 occur in segments to best
fit the topography and current conditions along the roadway

Public Feedback:
» Broad support for improvements on Existing U.S. 401

=

Prioritize:
Short - Mid Term
Improvements
- =

Legend

Improvement Type
#® Close RR Crossing

through downtown Fuquay-Varina and south into 1DO%PrioritizingImproving Existing U.S. 401 and Local Roads
Lillington

» Support for prioritizing these as short-term o
recommendations with 67% of respondents 60%

supportive, 8% neutral, and 25% unsupportive

Level of Support

40%

- Fully Supportive 20% -

Somewhat Supportive

Neutral

B

Somewhat Unsupportive Wake Co.:

- Not At All Supportive g:’.letaslde StUdy

www.US401CorridorStudy.com

Inside Study

Area

Harnett Co.:
Qutside Study
Area

m = B

Wake Co..

Harnett Co.:
Inside Study
Area

Overall



Order of Project Delivery

U.S.401
CORRIDOR
STUDY

Wake County / Fuquay-Varina

Final
Recommendation

www.US401CorridorStudy.com

L55

FUQUAY-VARINA
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&> Long Term
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== Under Construction

Wake County, State of North'Carolina DOT, Esri, TomTom, Garmin, SafeGraph,
GeoTechnologies, Inc, METINASA, USGS, EPA, NPS, USDAUSFWS
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U.S.401

Final Steps CORTUDY

Wake County / Fuquay-Varina
Harnett County / Lillington

* Release of final recommendations and final report Final Report

« CAMPO Executive Board considers “Endorsement” of the study’s Public Comment Period:
recommendations/report for use in future MPO planning processes, Feb. 19 — Mar. 20
in particular the 2055 Metropolitan Transportation Plan.

Local Presentations

* Town of Angier Board — January 10

* Harnett County Commissioners —January 30
e Town of Fuquay-Varina Board — March 4
 Wake County - Letter

* MPO, NCDOT, and local jurisdictions work to program the A
recommended short- and mid-term projects into the next _usaor O
project planning and development phases for their next
steps in development, funding, and construction.

U.S. 401 Corridor
Study

www.US401CorridorStudy.com O O #usso1corridorstudy



US 401 Corridor Study — CORRIDOR

STUDY
Comments & Endorsements ks coty Fomor vt

Local Endorsements ! e - ' Comments Received on

Town of Angier Board ' | Final Report/Recommendations
February 6, 2024 i 4

Emails (4) Summarized:

Harnett County Commissioners :
February 5, 2024 o 1) No U-turns like NC 55

Town of Fuquay-Varina Board e 285 2) Fuquay, Angier, 210 congestion limited 401
TBD bypass; instead, now need a bypass around

- Lillington at the Cape Fear River bridge
Wake County Position

January 3, 2024 ' 3) Need improvements from 401 to the west
CORRIDOR U.S. 401 Corridor toward Apex/Holly Springs over these recs
Study

4) Bypass good if a bypass — limit stop lights

www.US401CorridorStudy.com O O #usso1corridorstudy



5.2 US 401 Corridor Study — Final (Endorsement) Phase

Requested Action:
Recommend the Executive Board Endorse the US 401 Corridor Study
Recommendations as outlined in the Final Report.

MP©

ea Metropolitan Planning Organization




5.3 Amendment #3 to FY2024-2033 Transportation
Improvement Program (TIP)

 Changes made from November 1, 2023 — December 31, 2023.
e CAMPO and statewide CAMPO-eligible projects
o Moves FFY 23 funding to FFY 24

o Adds FFY 24 LAPP projects that were funded after initial award
period, including HL-0140: Jones Sausage Road in Garner

MP©

ea Metropolitan Planning Organization



5.3 Amendment #3 to FY2024-2033 Transportation
Improvement Program (TIP)

Requested Action:
Recommend approval of Amendment #3 to the
FY2024-2033 Transportation Improvement Program (TIP).




5.4 Draft FY 2025 Wake Transit Work Plan




DRAFT FY 2025 WAKE TRANSIT
WORK PLAN

CAMPO TCC

March 7, 2024

GO FORWARD




Key Dates Draft FY25 Work Plan Development

ACTION DATE

TPAC Considers Draft Work Plan for Public Release February 21, 2024
30-Day Public Comment Period February 26 — March 26, 2024
Updated/Modified Work Plan Funding Requests Due March 15, 2024

TPAC Program Development Subcommittee Discussion on Changes
to Draft Work Plan

Distribute Recommended Work Plan to TPAC April 5, 2024
TPAC Reviews Engagement & Considers Recommending Work Plan
for Adoption

14-day public review and comment period for the recommended
Work Plan

CAMPO and GoTriangle Boards Consider Work Plan Adoption By June 2024

March 26, 2024

April 17, 2024

May 1 — May 14, 2024

GO FORWARD




Document Overview Draft FY25 Work Plan Overview

Main Document:
* FY25 Operating Budget
 FY25 Capital Budget

* Financial Model Assumptions
 Two versions of Budget and Financial Model
Assumptions: With and Without Wake Co. portion
of Vehicle Rental Tax Revenue

_ FY 2025
Ap pe ndix: Draft Wake Transit Work Plan
e Multi-Year Operating Program .
 Capital Improvement Plan Teess”

GO FORWARD




FY25 Modeled Revenues

(in Thousands)

Draft FY25 Work Plan

FY25 Draft Work Plan
Budget Assumptions

...................................................................

Inc. Vehicle Excl. Vehicle
Rental . Rental :
FY23 Final FY24 Adopted FY25 Drafté FY25 Draftg
Local Actuals Work Plan Work Plané Work Plan
% Cent Local Option Sales Tax $132,807 $125,000 $140,000 |  $140,000
Vehicle Rental Tax 5,056 276 5,056 -
$7.00 Vehicle Registration Tax 6,819 6,850 7,075 7,075
$3.00 Vehicle Registration Tax 2,921 2,925 3,025 3,025
Subtotal Local: $147,604 $135,051 $155,156 $150,100
Federal 86,523 86,554 . 86,554
Community Funding Area Fund Balance - 1,142 - .
Farebox - - - -
Prior-Year Funds (Capital Liquidity) - 14,233 662 5,718
Total Modeled Revenue Source $147,604 $236,949 $242,372 $242,372

BRT Federal Funds from FY24 transferred to FY25

Discussions pertaining to the Vehicle Rental Tax continue in FY24

GO FORWARD




, Draft FY25 Work Plan
FY25 Modeled Expenditures

(in Thousands)

New Continued Total
Operating Operating Operating
Bus Operations $3,036 $32,043 $35,080
Community Funding Area 1,348 1,274 2,622
Other Bus Operations 4 354 359
Transit Plan/Tax District Administration 93 7,439 7,532
Total FY 2025 Modeled Operating $4,482 $41,110 $45,592

* - Other Bus Operations includes Low wealth and Youth GoPass

GO FORWARD




FY25 Modeled Expenditures Draft FY25 Work Plan

(in thousands)

Capital Projects

Maintenance Facility S 21,030
Transit Center/Transfer Point Improvements 2,854
Park-and-Ride Improvements 57
Bus Stop Improvements 4,692
Technology 338
Total Bus Infrastructure S 28,971
Bus Rapid Transit S  150,915.;, Fsusnsf -
Vehicle Acquisition* 16,464 e
Capital Planning 430
Total Projects Modeled (excl. Bus Infrastructure) S 167,809

Total Capital S 196,780

GO FORWARD




Draft FY25 Wake Transit
Work Plan Overview




Financial Assumptions Draft FY25 Work Plan Overview

III

Vehicle Rental Tax Commuter Rail “Placeholder” Scenario

___________________________________________________ 1 The FY 2025 Wake Transit Work Plan commuter rail “place-holder scenario” allocates funding for two
Regional Transit Authority Vehicle Rental Tax: On April 21, 2023, GoTriangle’s leadership, acting segments, anticipating a build out of approximately 80% of the corridor by 2037 at a total cost of 5218,
through approval by the GoTriangle Board of Trustees, delivered correspondence to the Capital 51.4B of which is assumed to be the Wake County Share of the project. The operating regional rail “place-
Area Metropolitan Planning Organization (CAMPQ) and Wake County leadership describing their holder scenaric” allocates $16.1 million for the Wake County share of the first full year of annuwal operations
intent to no longer contribute 50% of the Regional Transit Authority Vehicle Rental Tax, as defined
in NCGS § 105-550 through NCGS § 105-556, to the Orange, Durham, and Wake County Transit
Programis) for the FY 2024 budget, effective July 21, 2023. As a result, 5275,504 of Regional
Transit Authority Vehicle Rental Tax was included in the FY24 Adopted Wake Transit Plan.

im FY 2033. Itis expected that the capital and ocperating “place-holder scenarios™ will be updated in the
Wake Transit Financial Model after key decisions are made.

COMMUTER RAIL PROJECT ASSUMPTIONS:
Fr2024 Adopted vs. FY 2025 Draft Work Plans

FY 2024 Adopted Fi 2025 Draft
Wake Transit Work Plan Wake Transit Work Plan
“place-holder scenario™

The Wake Transit Governance ILA parties (GoTriangle, CAMPO, and Wake County) continue to
have discussions on the Regional Transit Authority Vehicle Rental Tax and anticipate more
guidance on the outcome of the conversations as part of the FY 25 Wake Transit Recommended

Total Project Mileage JEDEGTIE 30 miles*
Total Wake Transit Project Cost el 52 1B"*
Wake County Share JEFEL 51.4B*
Federal Participation Share [l 50.78"
Projected Debt i) S0.ag*
Projected Debt Term & Pay-0ff Date QEERAEETEC I I EIR =T 35-year term, final payment
FY 2072 FY 2072
LT L SN BT S R @ RRIF Loan (Both Phases), RRIF Loan (Both Phases),
FEGA Match [Phase 2) FEGA Match [Phase 2]
Projected Completion Date @b Rio FEERENS Selic ) FY 2033 (Phase 1), FY 2037
[Phase 2} (Phase 2}
* gssumed in the FY 25 WTWP is the completion of two of the three segments, but which two remains undeterminead.

Exact mileage and cost will depend upon which segments are salected to move forward.
Amaounts rounded to the nearest billion.

Flan.

As identified in the following templates, Tax District Administration includes financial assumptions
that show bath the inclusion and exclusion of the Regional Transit Authaority Vehicle Rental Tax.

GO FORWARD

A COMMUNITY INVESTMENT IN TRANSIT




Draft FY25 Work Plan Overview

Operating Highlights

The Draft FY25 Work Plan allocates $45.6 million to
the Wake Operating Budget. $35.1 million of that
would be designated for the continuation of
services that were funded in previous years. New
projects include:

e Service Improvements to the following Raleigh
routes:

* Avent Ferry Route 11

* Glascock Route 3

* Method Road Route 12
* Carolina Pines Route 7L

* Replace Raleigh Route 401X with the Rolesville
Microtransit Connector

GO FORWARD




Draft FY25 Work Plan Overview

Operating Highlights (cont’d)

* Add a new East Cary Route 11 (1/2 Year Operation)

* Convert Apex-Cary Express Route from ACX to
Route 12 (1/2 Year Operation)

* Provide funds to Wake County to initiate a Youth
GoPass Program

* Continue Wake Transit Community Funding Area
Program contributions to Apex Route 1,
Morrisville’s Smart Shuttle, and the Wake Forest
Circulator

* Allocate additional Community Funding Area
Program funds to new projects selected through
the FY2025 application process

GO FORWARD




Draft FY25 Work Plan Overview

Capital Highlights

The Draft FY24 Work Plan allocates $196.8 million to
the Wake Capital Budget. $85.9 million of the total
comes from federal funding allocated for the Wake BRT:
Southern Corridor, and $5.7 million* is allocated from
the Wake Capital Fund balance. Capital funds will be
used to support:

* Construction phase of the new shared GoRaleigh
Access and GoWake Access paratransit operations
and maintenance facility

* Wake County’s share of GoTriangle’s expansion of
the bus operations and maintenance facility

* Phase Il (land acquisition, design and construction)
of the new Regional Transit Center

GO FORWARD




Draft FY25 Work Plan Overview

Capital Highlights (cont’d)

Design and construction of new bus stops /
improvement of amenities and access to existing stops

Improvements to GoTriangle’s park-and-ride facilities

Maintenance at GoRaleigh’s transit facilities including
bus stops, park-and-rides, stations and centers

Repowering buses & purchasing paratransit vehicles /
buses to support transit expansion & replacement

Funding to finalize design and begin Right-of-Way and
construction activities for the Wake BRT: Southern
Corridor

Funding to complete the Wake Transit Plan Update
currently underway

GO FORWARD

A COMMUNITY INVESTMENT IN TRANSIT




Draft FY25 Work Plan Public Comment Period

DRAFT IFY25 WAKE STRANSIT

AENT

A COMMUNITY INVESTMEMNT ' TRAMSIT

WWW.GOFORWARDNC.ORG/WAKE-COUNTY/GET-INVOLVED/

GO FORWARD



5.4 Draft FY 2025 Wake Transit Work Plan

Requested Action:
Receive as information.

NG Capital Area Metropolitan Planning Organization



5.5 TCC Bylaws Amendments & Updates

TCC Bylaws updates include:
* Addition of new MPO members (Coats, Chatham County, and Lillington).

* Updates to reflect changes in rules, regulations, and practices

Next steps include:
e TCC Review and Comments

 TCC Adoption (anticipated for April TCC meeting)

Requested Action:
Receive as information.

MP©
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5.6 NC 540 Bonus Allocation Update




CAMPO Bonus Allocation

Strategic Transportation Investment (STI) law provides Bonus
Allocation funding for:

" Local funding participation
= % of local contribution

= Highway Tolling
= % value of toll revenue bonds

= )5 forecasted revenue for 1st 10 years —operation costs
= 5100 million maximum

Must be programmed within toll county

=  Programming Limitations
= 10 percent Regional/Division Needs
= Must be obligated within 5 years

= Use on highway or highway-related projects only

MP©
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CAMPO Adopted Bonus Allocation Policy/Methodology
Guiding Principles
* Inclusion in the Metropolitan Transportation Plan (MTP)
* Logical Nexus to Generating Source of Bonus Allocation Funds
* Recognition of Funding Challenges with STI law

* Recognition of Funding Opportunities with STI law

MP©

ea Metropolitan Planning Organization



BA Methodology — local contribution

« MPO works with contributing local government to determine
existing MTP projects suitable for programming with Bonus

Allocation funds.

e MPO Executive Board approves all bonus allocation funding




BA Methodology — Tolling Generated

* Four Phases of Analysis for Candidate Project Prioritization

Phase | — determine study area for candidate selection

Phase Il —analyze MTP projects using Triangle Regional Model (TRM)

Phase Ill — analyze intersection and operational improvements
(non-modeled projects)

Phase IV — compare benefits between candidate projects in a common
platform along with safety information

e MPO Executive Board programs projects




NC 540 Bonus Allocation

Raleigh

e Two Bonus Allocation awards
from Complete 540 Project

* R-2721 & R-2828 NC 55 to 1-40

— Must be obligated from
FY2021-2025

e R-2829-1-40 to US 64/US 264
— Must be obligated from

B
4

STIP Project STIP Project

FY2025-2029 R-2721A R-2721B R-2828

\rea Metropolitan Planning Organization



NC 540 Bonus Allocation — Programming Targets

NC 540 Bonus Allocation Programming

$10,000,000

$45,000,000

$45,000,000

m Regional Impact  m Division Needs Contingency / Cost Overruns

MP©
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NC 540 Bonus Allocation

R-2829 Study Area

e 3 Mile Buffer of R-2829

e All existing 2050 MTP projects
intersecting that study area

e Numerous intersections within the
study area

* Review for STl eligibility
* STl Tier Designation
* Project Development Timeline

* Scope/Cost

etropolitan Planning Organization



Next Steps

e April TCC — Receive Draft Recommendation for 2nd Round BA projects
* April / May — 30-Day Public Comment period & Public Hearing
e June-August - Projects to be included in TIP Amendment #5
— Posted in June 2024; Adopted August 2024
* July 1, 2024 - Funding becomes available
* June 30, 2029 - Funding must be obligated

MP©

ea Metropolitan Planning Organization



5.6 NC 540 Bonus Allocation Update

Requested Action:
Receive as information

NG Capital Area Metropolitan Planning Organization



5.7 DRAFT 2055 MTP Goals, Objectives, Performance Measures




We

«

Vision &
Goals

Review 2050 MTP

Update Goals, Objectives,
and Performance Measures

-
e o
4 4
Public Engagement:
Involve

MTP Update Process

The overall process to develop the MTP typically takes 18 months, or more. CAMPO updates the MTP on a 4-5 year cycle and is currently developing the 2055 MTP.

Analysis &
Evaluation

Examine Data on Existing
Conditions

Forecast Future Problems
(Deficiencies)

Develop & Evaluate
Alternative Scenarios

-
4 4
Public Engagement:
Consult/Involve

Preferred
Option

Select Preferred Option
Analyze Fiscal Feasibility
Confirm Preferred Option

Evaluation Strategies:
Transportation,
Land Use, Access,
Investment and Funding

-
4 4
Public Engagement:
Consult/Involve

€=

Final
Plan

Finalizing Fiscal Constraint

Air Quality Conformity

Adoption

Implementation Strategy:
Phasing, Financing
Responsibilities,
Institutional Structures

(4]
@
-

Public Review



https://www.campo-nc.us/transportation-plan/2050-metropolitan-transportation-plan-mtp

Planning Activities that feed into the MTP

.| A Stud: Elements of the
arge Area ostudies Metropolitan Transportation Plan

e Corridor Studies

* Hot Spot Studies .'Pﬁoﬁtiza@-
/ /  ofProjects
* Other Special Studies (modal studies) ggfj:gg'

* Local Land Use and Transportation Plans |
/ / \ Corridor& / '
* Transit Plans (WTP) AN

/' Transportation / Land Use

MTP: Every four years MPO

etropolitan Planning Organization



A Look Back

CONNECT
PEOPLE & PLACES

The current Goals were developed as part of the 2050 MTP

——— [ ]
!‘ PROMOTE & EXPAND ACCESS TO
/ MULTIMODAL & AFFORDABLE

(21 @%)  TRANSPORTATION CHOICES
Public engagement Summer of 2020

2,000+ respondents

1,141 respondents from CAMPO region o —
/ INFRASTRUCTURE
o CONDITION & RESILIENCE

PARTICIPATION

Goals were adopted by Executive Board in August 2021 ENSURE EQUITY AND

STIMULATE INCLUSIVE ﬂ_/n

ECONOMIC VITALITY AND $IJ|:|E

OPPORTUNITY =
etropolitan Planning Organization




Goals in Comparison — Local Plans

Elements of the Jurisdiction’s Plan - Comp, Land Use or Transportation
Metropolitan Transportation Plan
& N
Prioritization \ °§’ \e?

& (8]

of Projects

b on 2050 MTP Goal 19 <

Corridor &
Special
Local Studies Local
Transportation Land Use
Plans Plans

MPO

rea Metropolitan Planning Organization




Goals in Comparison — CAMPO Studies 2021-2024

Uu.s.401
DOR
COREIIBY

. Fuauey-Varios
ke o Tton

Reduce congestion and
increase yransportation
capacity and safety

i d
Incorporate pub!lc an
stakeholder input

—
Accommodate appropre
modes of travel (transit,

bicycle, pedestrian. freight)

MOBILITY CHOIC

THEF A
IMPACTS EVERY
GUIDING PRINCIPLE
(at right) IN THE
NORTHEAST AREA
STUDY (NEAS).
icies have the biggest long-term
mhmctlmm transportation of any action
that & community undertakes. A .
‘town with a strong policy specifying
connectivity standards, access mar
agement strategies, and presuvt_atm
requirements will look and function
very differently from one that dot‘asn‘l
have a strong and integrated poficy
context. Creating a livable and balanced
community that i aweﬁsible and filled
with choices and opportunities doesrflm
happen by accident. From ancient Rome:
to 21st-century America, suweesfd .
cities, towns, and rural omunnnmen o
the necessary hard work on their own
and with autside partners to achieve
‘their maxirum potential.

CAMPO Special, Area and Corridor Studies
2022 & 2023

2050 MTP Goals

Improve Infrastructure
Condition and Resilience

Connect People & Places

Manage Congestion & System Reliability

Protect the Human and Natural Environment
and Minimize Climate Change

Promote and Expand Access to Multimodal
and Affordable Transportation Choices

Stimulate Inclusive Economic
Vitality and Opportunity

Promote Safety, Health and Well-Being

| 22| | % ¢
[ [ 2| | 2| | %
A dbdbdbdbdb s

| 2| (2 6| 2| X% >

Ensure Equity and Participation

Triangle Bikeway S
PROJECT GOALS

.o s
' T equity CONNECT TO JOBS 0 SAFETY
-

. TRANSPORTATION CHOICE 2 PUBLIC BEMNEFIT + SUPPORT

@ RESILIENCY

@ REGIONAL COLLABORATION

“V-|  FEASIBILITY ( IDENTITY

BRT Extensions Study
The study

Provide ace
r 48 access to loca
destinations and major

1 or regional
activity centers
Cr . i

eate productive and sustainable Service
Align safety and com

the surrounging meatibility with

nvirenment

Provide a CLess to transit Services

S-Line TOD Study

KEY OUTCOMES oF
TRANSIT-ORIENTED DEVELOPMENT (TOD)

flz&r::a Mnnbiliiyl Access: Maintain or
prove multimodal a i
wilhin the S HI,EaAoct-.‘ss and infrastructure

Increase and diversify housing:
ovide for a variety o 5ing typologies base:
Pre hou: typol based

on the local conte:

xt and market within each community.

Support downtown vibrancy:

T  Si
walkable‘sllatmn areas that enhau
opportunities, aspecially in dow

ppart or create vibrant,
Ince local business
Mtown environments,

Create workforce o portuniti
1] unities:
Support development 5 i
] Cenarios tha
business opportunities in study are::s.supl:mrt new

e i access to ities:
er how existing communities wi ’

ifl be
Aaccess new development and employment i

Opportunities created by the S-Line.

Support oppartunities for upward mobility:

Develop scenarios that
Op scen: support access
and minimize Involuntary displacementlc S




Outreach Efforts

To ensure these goals are still important to the region, CAMPO and
DCHC MPO reached back out to our communities:

November 2023 — January 2024
* 558 respondents — online survey with ~200 in the CAMPO region

 MPOs, CPRC, Partner Jurisdictions/Organizations

o Email Lists/Newsletters

o Press Releases

* Paid Advertisements Pop-up Events

o Social Media o Food Halls —
- Facebook, InStagram e TranSit Centers Destinatic _J55NC.com
n X o Libraries
= LinkedIn o Community Centers

= YouTube (Google)
o Digital Media Physical Materials

= News & Observer Instagram with Promo Video

: : o Paper Surveys
L] Tr|ang|e Tribune o Bookmarks
= Que Pasa

o Poster Boards

etropolitan Planning Organization



Sample Question

 The questions posed the goal as o
well as what the implication of Goal: Improve Infrastructure Condition and

the goal means as well as Resilience
examples of how the goal can
be implemented

Implications: Transportation network is reliable for typical and atypical (emergency) long-term use.

Examples of Implementation:

* Prioritize funding to maintaining existing roads/bridges/tunnels than new locations
° | m pl |Cat|0 N an d im p | eme ntatlo N . Irwesggate emergi ng tE_Ch nologies f,zelf-::irunng cars, rmcr‘c.r trar1.5|t, micro-mobility, ITS systems, etc.)
* Planning redundancies in network in case of emergency situations
examples are derived from the
Objectlves set for each goal When considering the region's future transportation network, how important is it to
include the following goal?

| questions asked to rank the Improve Infrastructure Condition and Resilience
selection on sliding scale
between “Not Important” and
“Very Important”

Mot Important Very Important

MP©
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Responses by home zipcode Responses by work/commute to zipcode




All Responses

lon anc m Reliability

Ensure Equity and Participation

S0 100

MP©
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CAMPO Comment Themes

* 40-80 individual comments received for each Goal overall (includes DCHC MPO residents)
* Public Engagement Report will include additional comment synthesis; Appendix will have all comments

Survey Comment Themes re: Goals (online and print):
« Safety! — bicycle/pedestrian, technology, slower speeds

» Strong desire for improvements to Bicycle/Pedestrian facilities (often also
commented on Safety)

* Support for Transit — increasing frequencies, reliability, regional service

* Supportive of coordination between development/land use and
transportation

* Support for and opposition to specific projects
* Suggestions for potential objectives to help meet goals

MP©

1 Metropolitan Planning Organization



CAMPO Comment Themes: Goals Specific Feedback

1) Infrastructure Condition & Resilience

* Technology specific — skepticism around latching onto “emerging technologies” (e.g. autonomous
vehicles); but,

General support for using technology to improve system efficiency (improve transit reliability, traffic
flow (metered ramps, variable speeds)

* Supportive of Maintaining Existing Infrastructure, howeuver,
Funds spent on roads should be aimed at Safety, Complete Streets infrastructure

2) Manage Congestion & System Reliability

* Perception that “Manage Congestion” applies to roads/automobiles — comments were statements of
support for increases in alternative modes to reduce congestion and specifically not new roads;
* Some support for new roads for connecting region; less for congestion relief

3) Equity and Participation

» Strong support; some concerned that participation slows down process/project delivery

4) Desire for “Transit” to be more prominent or explicitly stated in the goals

(currently it is across multiple goals) MRD

rea Metropolitan Planning Organization



In-Person Engagement Findings

Pop-up insights

* Generally supportive of Goals

* Desire for increased transit

* Questions about regional rail/commuter rail

 Desire for rail/increased transit to airport (RTP — Boxyard)

MP©
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Next Steps for 2055 MTP Development

= Community Engagement:
* Raise Awareness in Community:
* [nfo sharing with CBOs (Community Based Organizations) — 2024

 Continued development of socioeconomic data guide totals and subsequent
release for public comment

e Alternatives Analysis = Robus Community Engagement due to significance (new)

MTP Update Process
ore. CAMPQ updates the MTP on a 4-5 year cycle an

The overall process to develop the MTP typically takes 18 months, or m

* Final adoption of goals, socioeconomic data,
performance measures when the 2055 MTP
is adopted.

Analysis &

Evaluation

Evaluation Strategies:
Transporiation,

Land Use, Accesis,
Investment and Funding




5.7 DRAFT 2055 MTP Goals, Objectives, and Performance
WIEENIES

Requested Action:
Receive as information.




6. Informational Items: Budget

6.1 Operating Budget — FY 2024

Wi Member Shares - FY 2024

Requested Action:
Receive as information.




7.1 Informational Item: March Project Updates

Studies: ) |
* Southeast Area Study Update Other Updates: ; |
e U.S. 401 Corridor Study Wake Transit/Wake County TPAC Updates

+  MTP Bicycle & Pedestrian Element Update  FY 2024 Wake Plan, Period of Performance Extension

*  NW Harnett Co. Transit Connections Feasibility Study R0 Plar\ Develqpment Update ¥
* Morrisville Parkway Access Management Study FY 2024 Community Funding Area Program Update

(Study Website) . |V|.Obl|lty Coordlnatlc?n ComrTwlttee
Triangle Transportation Choices (TDM Program)

e Apex Rail Switching Operations Relocation Study _ )
* NCDOT Highway Project U-2719 Updates

 FY 24 Coordinated Public Transit Human Service
Transportation Plan Update

7.2 Informational Item: Public Engagement Updates

Requested Action:
Receive as information.

MP©

Metropolitan Planning Organization



8. Informational [tem: Staff Reports

* MPO Executive Director

* NCDOT Transportation Planning Division
* NCDOT Division 4

* NCDOT Division 5

* NCDOT Division 6

 NCDOT Rail Division

* NC Turnpike Authority

 NCDOT Integrated Mobility Division
TCC Members

MP©

Metropolitan Planning Organization



FFY 25 LAPP Roadway Recommendations

Given the cost, complexity, and history of the highest-scoring roadway project, Six Forks Road,
the Selection Panel had recommended Raleigh be required to confirm the final design and
approach of the project by the end of June 2024.

Concerns were expressed by the TCC that a June 2024 deadline would not provide enough notice
for those other members to successfully mobilize their projects if Raleigh were to turn down the
funding.

The short notice would also generate considerable stress in financial planning for those Towns
and their annual budget processes.

The TCC recommended approving the Bike/Ped & Transit projects but delayed making a
recommendation on Roadway until their March meeting at which time the City of Raleigh would
possibly have additional direction from their City Council.

City of Raleigh informed CAMPO on Feb 20t that the Raleigh City Council had unanimously

MP©

approved staff to proceed with the project.

\rea Metropolitan Planning Organization



FFY 25 LAPP Roadway Recommendations

Six Forks Road Improvement Project Raleigh No/No/Yes $79,410,000

NC 50/Mt. Vernon Church Turn Lanes Wake County No/No/Yes $1,038,000
Old Honeycutt/Kennebec Operational Improvements Fuquay-Varina No/No/Yes $1,461,875

Total $158,032,875
Target Modal Investment
Remainder

$14,000,000 $14,000,000

$830,400 $830,400
$981,500 $981,500

$42,776,700 $15,811,900
$16,250,000
$438,100

On February 215, the Executive Board approved the FFY 25 LAPP Investment Program
as recommended by the Selection Panel, based on the Raleigh City Council's decision to proceed

with the project.

MP©

etropolitan Planning Organization



8. Informational [tem: Staff Reports

6\516‘3

WP
e MPO Executive Director 6\{ MP" “"

* NCDOT Transportation Planning Division NS,

In Person: CAMPO Conf. Room
(1 Fenton Main St., Suite 201, Cary)

¢ NCDOT DiViSion 4 OR Online: Teams link will be emailed to registrants. IE|"1
REGISTRATION
« o . https://forms.office.com/g/4EkPYeNDHH
* NCDOT Division 5
° NCDOT Division 6 staff members are welcome to registerandattend..
* NCDOT Rail Division
* NC Turnpike Authority BLUESRINT
" . g FOR SAFETY
y NCDOT Integrated MObIIIty DIVISlon Safety Plan Kickoff and Stakeholder Workshop

Thursday, March 14, 2024

TCC Members

12:30 PM Meeting Adjourns

Capital Area Metropolit

This training is targeted at Executive Board and TCC members and alternates, as
well as other interested public officials. It is a primer on the core functions of the

REGISTRATION: https://forms.office.com/r/eTRnR4dAUJ

DEADLINE TO REGISTER: FEBRUARY 29TH.

MPQ

NG Capita Avos Mistropolitan Piarving Organization

We value your important stakeholder input and hope to see you March 14th.

Metropolitan Planning Organization



ADJOURN

Upcoming Events

Date

March 14
8:30 a.m.

March 15
9:00 a.m.

March 20
4:00 p.m.

April 4
10:00 a.m.

Event

Blueprint for Safety
Stakeholders Workshop

MPO 101

Executive Board Meeting

Technical Coordinating
Committee Meeting
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