
CAPITAL AREA MPO 

TCC Meeting

February 7, 2019

10:00 AM



2. Adjustments to the Agenda

3. Public Comments

This is an opportunity for comments related to any 
item not on the agenda.

Please limit comments to three minutes per speaker.

1. Welcome and Introductions



4.       Minutes

4.1 TCC Meeting Minutes: 
January 3, 2019

Requested Action:
Approve the January 3, 2019

TCC Meeting Minutes.



5. Regular Agenda



5.1 FY 2019-2020 Enhanced Mobility of Seniors and
Individuals with Disabilities (Section 5310) 
Program Call for Projects 



Enhanced Mobility of 

Seniors and Individuals 

with Disabilities Program 

(Section 5310) 

2019 Call for Projects

CAMPO TCC Meeting

February 7, 2019



5310 Program Management 

Plan
• Approved in 2015

• FTA requirements

• Project selection criteria



Section 5310 Area Apportionments

Historically:

• 2015: $650,000 

• 2016: $900,000

• 2017 – 2018: $1.1 M *

• Currently: $826,047*



2019 Call for Projects

• Approximately 200 agency, non-
profit, and provider contacts

• Email, website and social media 
notices

• Grant workshop and recorded 
presentation:

– Workshop: March 12, 2019, 10:00 - 11:30 am  

GoRaleigh, Maintenance and Operations 

Facility Training Room, 4104 Poole Road

– Recorded PowerPoint Presentation: March 1-

29  available on GoRaleigh’s website



Forthcoming Coordinated Human Service Public 

Transportation Plan

• Previously published in 2013

• Pending approval in March 2019

• Ensures consistency across Wake 
Transit Plan, federal programs 
including Section 5310, and other 
transportation plans

• Covers the Raleigh-Cary 
Urbanized Area (UZA)



February 
20

CAMPO Executive Board Briefing

March 1 –
March 29 Open call for projects

April 11
CAMPO TCC Subcommittee meeting 

to review applications

May 2 CAMPO TCC briefing update

May 15 CAMPO Executive Board approval

Key Dates



5.1 FY 2019-2020 Enhanced Mobility of Seniors and
Individuals with Disabilities (Section 5310) 
Program Call for Projects

Requested Action:  
Receive as information. 



5.2 Unified Planning Work Program FY 2020

• Continue Core Programs
– LAPP
– TIP
– MTP
– Travel Demand Model
– Public Engagement 
– Wake Transit Program

• Special Studies Continuing from 2019
– R.E.D. Lane Study

• New Special Studies
– Northeast Area Study Update
– Triangle Bikeway Implementation Plan (partner w/ DCHC)
– Fayetteville-Raleigh Passenger Rail Feasibility Study (partner w/ FAMPO)
– Wake Transit

• Web Visualization Interface
• Wake Transit Vision Plan Update



5.2  Unified Planning Work Program FY 2020, cont’d

Requested Action:  
Recommend the Executive Board waive the $100,000 indirect 

cost cap; approve the FY 20 UPWP; and certify the MPO’s 
Transportation Planning Process for FY 2020.

• Budget
– $0.52 / capita Member Shares

– Includes partnerships with DCHC MPO and Fayetteville MPO

– Includes Wake Transit funding assumed

– Overhead for Lead Planning Agency est. $185,000

– Additional PL funds received from NCDOT this year:                                   
regular $724,175 +  additional $391,295 = $1,115,470 federal planning 
funds

• Next Steps
– Public Review & Comment Period Now Open: Jan. 3 – Feb. 7

– Public Hearing – Feb. 20

– Consider adoption at Feb. 20 Board Meeting



• In August 2018 the NC Capital Area MPO’s Executive Board opened a call for projects 
to identify and program available FFY 2020 Locally Administered Projects Program 
(LAPP) funds.  

• Highway projects are scored against other highway projects
• Bicycle and pedestrian projects are scored against other bicycle and pedestrian 

projects
• Transit projects are scored against other transit projects. 

• The call for projects resulted in submission of 25 eligible projects for consideration.  
Historical funding is provided below:

5.3   LAPP FFY20 Investment Program

ROADWAY BIKE/PED TRANSIT

Modal Mix $ Amounts Modal Mix $ Amounts Modal Mix $ Amounts

Fiscal 
Year Target Actual Roadway Submitted Roadway Funded

Roadway 
Unfunded Target Actual

Bike/Ped 
Submitted

Bike/Ped 
Funded Bike/Ped Unfunded Target Actual

Transit 
Submitted

Transit 
Funded

Transit 
Unfunded

12 65 64 $6,416,250 $6,416,250 $0 20 22 $4,981,115 $2,061,915 $2,919,200 15 15 $1,500,000 $1,500,000 $0

13 65 63 $8,110,250 $6,380,750 $1,729,500 20 19 $7,630,140 $1,965,220 $5,664,920 15 17 $1,500,000 $1,500,000 $0

14 65 62 $8,588,000 $6,500,000 $2,088,000 20 21 $5,379,870 $2,202,670 $3,177,200 15 16 $1,700,000 $1,700,000 $0

15 65 55 $17,804,000 $8,365,620 $9,438,380 20 30 $10,860,460 $4,428,380 $6,432,080 15 15 $2,250,000 $2,250,000 $0

16 65 60 $17,062,985 $12,884,649 $4,178,336 20 32 $14,332,631 $6,718,951 $7,613,680 15 8 $3,355,721 $1,693,440 $1,662,281

17 65 61 $18,192,972 $13,290,892 $4,902,080 20 34 $15,407,665 $7,916,685 $7,490,980 15 5 $2,422,754 $1,068,954 $1,353,800

18 65 62 $26,221,991 $15,918,000 $10,303,991 20 22 $14,254,644 $5,666,952 $8,587,692 15 16 $5,064,000 $4,160,000 $904,000

19 64 62 $25,313,500 $15,498,100 $9,815,400 24 25 $16,941,531 $6,273,300 $10,668,231 12 13 $3,228,600 $3,228,600 $0

20 68 63 $19,998,967 $15,828,279 $4,170,688 24 29 $10,415,593 $7,171,721 $3,243,872 8 8 $13,244,002 $2,000,000 $11,244,002



FFY20 Target Investment Mix

$17,000,000 
68%

$6,000,000 
24%

$2,000,000 
8%

Roadway Bike/Ped Transit



FFY20 Target vs. Recommended Mix



FFY20 Programming Recommendations



• When reviewing projects, staff seeks clarification from the applicant only
when needed to confirm eligibility and clarify the details of the project
(project elements, detailed costs, etc.).
• Eligibility Concerns: Federal Aid Eligible, MTP Compliant, Shovel Ready, etc.
• Administrative Concerns: Reasonable Schedule, Required Materials, etc.

• The LAPP Selection Committee reviewed eligible FFY 2020 LAPP project
submissions. Before starting their evaluation, they discussed philosophy in
reviewing the projects, including:
• Serving as an external reasonable check.
• Raising questions: Has the applicant covered their bases?
• Recommending approaches to implementation to improve the outcomes.

• All projects are expected to score at least 50% of the points awarded to the
top-scoring project in each mode. If a project does not score at least 50%,
the LAPP Selection Committee determines if the project should be funded,
or if the funds from that modal mix element should be reallocated to
another modal mix element to fund higher-scoring projects.

Project Selection



Roadway Projects

Project Name Sponsoring 
Agency

Requested 
Phase

CAMPO 
Cost

Local 
Match 

%

Recommended 
Funding

Total 
Score

NC 98 @ Camp Kanata Wake County PE, ROW, CON $ 1,097,600 20% $   1,097,600 57.25

42 E Extension Clayton ROW, CON $ 6,735,000 20% $   6,735,000 52.25

NC 42 turn lanes Division 5 PE, ROW, CON $ 1,834,750 50% $   1,834,750 50

White Oak, Hebron Church, Ackerman 
- Intersection Improvement

Garner ROW, CON $ 1,616,712 25% $   1,616,712 49

Judd & South Main Intersection 
Operational Improvement

Fuquay-Varina PE, ROW, CON $  494,610 20% $     494,610 39.5

Carpenter Fire Station Rd (SR 1624) 
Widening

Cary ROW $ 2,533,500 55% $   2,533,500 38.625

Highway 55 and NE Judd Parkway 
Intersection Operational Improvement

Fuquay-Varina PE, ROW, CON $ 1,516,106 20% $   1,516,106 31.5



Bicycle and Pedestrian Projects

Project Name Sponsoring 
Agency

Requested 
Phase

CAMPO 
Cost

Local 
Match %

Recommended 
Funding

Total 
Score

Crabtree Creek Greenway - Bond to 
High House

Cary PE,CON $ 1,320,000 20% $  1,320,000 53.50

Jones Street Sidewalk Fuquay-Varina PE, ROW, CON $    725,040 20% $    725,040 49.75

Laura Duncan Road Pedestrian 
Improvement Project

Apex CON $    387,800 30% $     387,800 49.00

Crabtree Creek Greenway Connector Cary CON $  2,260,000 20% $   2,260,000 47.00

Junny Road Sidewalk Extension Angier PE, ROW, CON $ 1,426,000 20% $   1,426,000 45.50

Beaver Creek Greenway Extension Apex CON $ 1,969,590 70% $   1,052,881 45.25



5.3   LAPP Investment Program

Schedule:  The FFY20 LAPP Investment Program has 
been posted for public comment from January 3rd

through February 4th.  A public hearing is scheduled for 
the February 20th Executive Board meeting.

Requested Action:  
Recommend approval of Draft FY2020 LAPP Investment 

Program to CAMPO Executive Board.



5.4 LAPP Available Funding Report

The LAPP Program includes a tracking system of project 
specific funding obligation, as well as total available MPO 
funds, including CMAQ funds sub-allocated by the state. This 
allows staff to anticipate the amount of available MPO 
funding at risk due to project schedule changes that extend 
beyond the awarded LAPP funding year.  Staff will provide an 
update of Available LAPP Funding. 



LAPP Goals

1.Develop a holistic approach to identifying and prioritizing small 
but highly effective transportation projects.

2.Utilize available funding sources in a more efficient manner.

3.Avoid future Federal rescissions to the maximum extent 
possible.

4.Establish an annual modal investment mix to guide locally 
administered investments.

5.Create an appropriate tracking system to monitor project status 
and better ensure obligation and expenditure of programmed 
funds.

6.Establish a training program for LAPP participants.



Annual Obligation Rate:
Percent of Programmed Funds Obligated on Schedule

3%
2014

27%
2015

33%
2016

39%
2017

34%
2018

8.4%
2019



Funding Availability Chart
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Unused ‘Available’ STPDA & TAP Funds Exposure Rate

2015
(at the end of 

FFY15)

100%

$12M

2016
(at the end of 

FFY16)

140%

$17M

2017
(at the end of 

FFY17)

80%

$11M

2018  
At the end of 

FFY18)

64%

$9.6M

2019
(February 2019)

165%

$28.6m



Current Fund Balance

STPDA/TAP

(Appropriation 
Amount)

$28.6M

CMAQ

(Program Amount)

$13M



Federal Rescission:
July 2020

Impacts All Exposed CMAQ and TAP Projects Not 
Authorized by:

9/30/2019

Contact CAMPO if Concerned about Schedule

Requested Action:  
Receive as information 



5.5 FY 2018-2027 Transportation Improvement 
Program Amendment #6

NCDOT’s STIP Unit notified the MPO of amendments to the FY2018-2027 

State TIP. The MPO should update the TIP to reflect these changes in order to 

meet federal regulations stating that the TIP and STIP must be identical. 

Amendments also include the addition of the Draft FY2020 LAPP Investment 

Program.

The FY2018-2027 TIP Amendment #6 will be posted for public comment 

from February 7, 2019 to March 8, 2019 and a public hearing is scheduled 

for the March 20, 2019 Executive Board meeting.



Addition to Amendment #6

FFY2019 Funding

Requested Action:  
Receive as information. 

Capital Operating- GoRaleigh 
Access Paratransit Service.  Add 

Project to TIP.

Operating FUZ $2,500,000

Pending GoRaleigh L $2,500,000



5.6 2019-2028 Draft Transportation Improvement 
Program



• NCDOT has released the DRAFT Division Needs projects 
& 2020-2029 STIP

• Committed Window increased to 6 years (2020-2025)

• Public comment period on draft STIP - Spring 2019

• 2020-2029 STIP adoption  - Summer 2019

DRAFT 2020-2029 TIP/STIP &
Prioritization (SPOT) 5.0 Update



• US 1 (US 64 to NC 55) Widen to 6 lanes

• I-40 (NC 54 to Wade) Managed Motorways

• I-87 (Wendell Blvd to 64/264) Widen to 6 lanes

• I-87 (Smithfield Rd) DDI

• NCRR / Trinity Rd Grade Separation

YEARS 1-6 
2020 - 2025
$158,177,000

• NC 540 (I-40 to I-87/US 64/264) TOLL

• I-40, I-440, I-87, US 1 Managed Motorways

• NCRR – Beryl Rd extension & at-grade closure

• CSX / Millbrook Rd Grade Separation

• NCRR / Vandora Springs Grade Separation

• CSX / SW Maynard Grade Separation

YEARS 7-10 

2026 – 2029

$212,214,000

DRAFT Statewide Mobility



• Clayton Citywide Signal System

• US 1 (NC 98 to Harris Road)

• US 64 / NC 751 Interchange

• US 401 / Ten Ten Rd Interchange

YRS 1-6 

2020 -2025

$120,745,000

• US 401 6 lane Superstreet (Simpkins to Mechanical)

• Apex Citywide Signal System

• Raleigh Citywide Signal System

• US 70 Bus Superstreet (Greenfield Pkwy to NC 42)

• Shotwell Road Rail Grade Separation

YRS 7-10 

2026 – 2029

$46,860,000

DRAFT Regional Impact



• Union Station – RUS BUS

• Triangle Town Center Transit Center & PnR

• NC 42 Modernization from Buffalo Road to 
County line

• Holly Springs Rd Modernization

• Garner Citywide Signal System

• Duraleigh/Edwards Mill Rd intersection 
improvements

YRS 1-6 

2020 -2025

$45,935,600

• NC 210 Superstreet – NC 50 to Raleigh Rd

• East Clayton Connector Greenway

• SR 1010 (Cleveland Rd) widening

• New Route – Cleveland Rd to NC 42

• Mountains to Sea Trail – Fox Ridge to Neuse River 
Bridge

• Johnston County expansion vehicle

YRS 7-10 

2026 – 2029

$44,527,000

DRAFT Division Needs



STI funding:  Spring 2018 vs Jan 2019
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DRAFT STIP 2020-2029

• Majority of projects were delayed

• Projects Removed
– I-5702 I-40 Managed Lanes fr/ US15/501 to Wade Ave

– I-540 Managed Shoulders fr/ I-40 to I-495

– US 401 (Main St) median fr/ Judd Parkway to NC42/55

– US 1/NC55 interchange conversion to DDI



DRAFT 2020-2029 TIP/STIP &
Prioritization (SPOT) 5.0 Update

Requested Action:
Receive as information.



5.7 FY 2019 Wake Transit Work Plan – 3rd Quarter 
Amendments

MAJOR AMENDMENTS:

• Scope Change/Expansion of Funding: Multi-Year Bus Service 
Implementation Plan (TO002-G) and Community Funding Area Program 
Management Plan (TO002-K)

• New Project: GoTriangle FTE for Commuter Rail Environmental Planner 

• New Project: GoTriangle FTE for Manager of Commuter Rail Design

MINOR AMENDMENT:

• Scope Change: GoCary Sunday Service on All Routes, Expanded 
Paratransit & Holiday Hours



5.7 FY 2019 Wake Transit Work Plan – 3rd Quarter 
Amendments

Requested Action:  
Consider recommending approval of the FY 2019 
Wake Transit Work Plan 3rd quarter amendments 

to the Executive Board.



5.8 Draft FY 2020 Wake Transit Work Program













Wake Transit Work Plan – FYs 2020-2029 Operating Program



Wake Transit Work Plan – FYs 2020-2029 Operating Program



Wake Transit Work Plan – FYs 2020-2029 Operating Program



Wake Transit Work Plan – FYs 2020-2029 CIP





5.8 Draft FY 2020 Wake Transit Work Program

Requested Action:  
Receive as information 



5.9 Wake Transit Concurrence Framework



Value of Concurrence Framework

• Project Sponsors will need to verify compliance on proposed actions 
with other agencies for major capital projects

• Concurrence process streamlines this verification by giving all 
impacted agencies the knowledge of other agencies’ requirements 
so that compromise-based actions can be taken

• Avoids coordination on individual level with multiple agencies 
having competing interests

• QUESTION: From which agencies would you need to get 
verification of compliance on project decisions that can impact 
resources, property, land use, etc. under their jurisdiction?





Relationship to Work Plan

Work Plan Implementation Element – FY 2020

(BRT Project Development)

• Concurrence Point 1

• Concurrence Point 2

• Concurrence Point 3

Work Plan Implementation Element – FYs 2021 and 
2022

(BRT Final Engineering)

• Concurrence Point 1

• Concurrence Point 2



What is the Concurrence Process?

• Key milestones throughout project development correspond to specific 
concurrence points at which actions are proposed and verification of 
compliance with laws, regulations, and policies is sought

• Concurrence = No objection to Project Sponsor-proposed action at 
Concurrence Points

• Non-Concurrence = Proposed action violates laws, regulations, or 
policies over which other agencies’ have jurisdiction

Concurrence 
Point 1

Concurrence 
Point 2

Concurrence 
Point 3

Concurrence 
Point 4





Sequential Cumulative Decisions

Project Purpose 
and Need

Alternatives to 
Study Further

Alternatives 
Screening

/Elimination

Environmental 
Avoidance and 
Minimization

Least Environmentally 
Damaging Practicable 

Alternative

Project 
Purpose and 

Need

Alternatives 
to Study 
Further

Alternatives 
Elimination 

and LPA 
Selection

NEPA 
Assessment

Final 
Design

• Concurrence points and their sequential order are distinct to the 
project 

• Concurrence Plan to determine concurrence points and schedule –
May go beyond project development



What if Something Changes During the Process?

Project 
Purpose and 

Need

Alternatives 
to Study 
Further

Alternatives 
Elimination 

and LPA 
Selection

NEPA 
Assessment

Final 
Design

Ex: Change in assumptions on which project purpose
and need was based or purpose and need cannot
be achieved through viable alternatives. Revisit
purpose and need. 



What the Concurrence Process is not:

• NOT a project-level technical steering committee

• NOT a platform for expression of opinions or positions

• DOES NOT authorize a project or Work Plan 
implementation element

• DOES NOT authorize funding for a project

• NOT legally binding upon the agencies involved



Projects Subject to the Process

Major Transit Capital Projects:

– Fixed guideway projects (BRT, CRT, etc.)

– Shared park-and-ride facilities

– Shared bus transit centers

– Maintenance facilities

– Infill and additional fixed guideway stations

Guidance for Applicability Determination:

o Facilities proposed to be shared by others that are not project sponsor

o Facilities that will traverse or impact other jurisdictions beyond that of 
the project sponsor

o Facilities that have the potential to present significant impacts to the 
legal, regulatory, or policy interests of other public agencies



Concurrence Process Roles

Concurrence 
Administrator

(CAMPO)

Recorder
(CAMPO)

Concurrence Team
(Participating Agencies 

and Stakeholders)

Technical Experts
(Project Consultants)

Technical Experts
(Participating Agency 

Staff)

Public 
Engagement

Technical Experts
(Cooperating Agency 

Staff)

Concurrence Chair
(Project Sponsor)

Concurrence Team
(Cooperating Agencies)



Project Sponsor

▪ Agency taking ownership over project implementation

▪ Drives the concurrence process

▪ Works with Concurrence Administrator (CAMPO) to facilitate 
process

▪ Works to determine involvement of other Cooperating Agencies

▪ Works with Cooperating Agencies to develop Concurrence Plan 
to determine concurrence points 



Cooperating Agencies

▪ Have concurrence/non-concurrence powers

▪ Has policy, regulatory, or legal jurisdiction over resources or 
interests the project can reasonably be anticipated to impact

▪ Municipalities, Counties, MPOs or RPOs with impacted 
planning jurisdiction

▪ Federal or State agencies with jurisdiction over environmental 
resources

▪ Project Sponsor is also a Cooperating Agency



Participating Agencies and Stakeholders

▪ Do not have concurrence/non-concurrence powers

▪ Has an interest in the project but no resource or interest under its 
jurisdiction is anticipated to be impacted

▪ May provide input throughout the process to inform decisions

▪ Stakeholders are nongovernmental organizations with an interest 
in the subject project 

▪ Stakeholders provide input through the NEPA process but do not 
specifically participate in the Concurrence Process



Concurrence Administrator

▪ CAMPO – Neutral party providing structure and facilitates 
process

▪ Works with Project Sponsor and Cooperating Agencies to lay out 
Concurrence Plan

▪ Schedules concurrence meetings and distributes materials

▪ Collection, storage, and maintenance of records related to 
concurrence points

▪ Serves as recorder – takes minutes



5.9 Wake Transit Concurrence Framework

Requested Action:  
Consider recommending approval of the Wake Transit 

Concurrence Framework to the Executive Board.



6. Informational Item:  Budget

6. 1    Operating Budget – FY2019

6.2     Member Shares – FY2019

Requested Action:
Receive as information.



• Hot Spot Program

• Wake Transit Planning Studies & Tasks

• (SRTS) John Rex Endowment Grant Award Update

• Southwest Area Study (Update)

• Triangle Regional ITS

• Triangle Tolling Study 

• R.E.D. Priority Bus Lane Study 

• Commuter Corridors Study

Requested Action: 
Receive as information.

7. Informational Item – Project Updates



8. Information Item:  Staff Reports

• MPO Executive Director

• TCC Chair

• NCDOT Transportation Planning Division

• NCDOT Division 4

• NCDOT Division 5

• NCDOT Division 6

• NCDOT Rail Division

• NC Turnpike Authority

Requested Action: 
Receive as information.



ADJOURN



Date Event

Feb. 20, 2019
4:00 p.m.

Executive Board
One City Plaza 
421 Fayetteville Street, Suite 203
Raleigh, NC 27601

Mar. 7, 2019
10:00 a.m.

TCC
One City Plaza 
421 Fayetteville Street, Suite 203
Raleigh, NC 27601

Mar. 20, 2019
4:00 p.m.

Executive Board
One City Plaza 
421 Fayetteville Street, Suite 203
Raleigh, NC 27601

April 4, 2019
10:00 a.m.

TCC
One City Plaza 
421 Fayetteville Street, Suite 203
Raleigh, NC 27601

Upcoming Events


