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NC Capital Area Metropolitan Planning Organization

Executive Board Meeting

May 15, 2019
4:00 PM

NC Capital Area Metro| lanning Organization



1. Welcome and Introductions

2. Adjustments to the Agenda

3. Ethics Statement:

In accordance with the State Government Ethics Act, it is the duty
of every Executive Board member to avoid conflicts of interest.

Does any Executive Board member have any known conflict of
interest with respect to matters coming before the Executive
Board today? If so, please identify the conflict and refrain from
any participation in the particular matter involved.




4, Public Comments




5. Minutes

5.1 Executive Board Meeting Minutes: April 17, 2019

Requested Action:
Approve the April 17, 2019 Meeting Minutes.




6. Public Hearing Item/s




6.

FY2018-2027 Transportation Improvement Program
Amendment #7

The FY2018-2027 Transportation Improvement Program has a
proposed amendment. Projects in this amendment are reflective of
action by the CAMPO Executive Board to program funding on new
shovel-ready projects to protect funding from a future rescission.

The public comment period for the FY2018-2027 TIP Amendment #7
has been open from April 15 to May 15. A public hearing is scheduled
for the May 15 Executive Board regularly scheduled meeting.

Requested Action:
Conduct a Public Hearing.
Consider approval of FY2018-2027 TIP Amendment #7.




6. End of Public Hearing




7. Regular Agenda




7.1 Non-Motorized Volume Data Program —
Phase |l Update




NC Non-Motorized
Volume Data Program
(NC NMVDP)

Phase Il Updates

Institute for Transportation Research and Education (ITRE)
Bicycle and Pedestrian Program
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North Carolina’s Non-Motorized Volume
Data Program (NC NMVDP) is a research
project to test a bicycle and pedestrian
count protocol and replicate this
methodology across the state.

NCDOT Sponsored
Research Project

What gets measured, gets done.
If you’re not counted, you don’t count!

ZBikePed

PROGRAM




Phase | (Pilot), Phase Il, and Future Expansion
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. November 2013 Phase I Pllot Prolect kICkS off; Divisions 7 & 9

* September 2014 — First counter installed

e December 2014 — Phase | installs completed

e April 2015 - Phase Il begins; Divisions 4, 5, 8 & 10

* June 2018 — Phase Il installs completed; 48 stations installed (71 individual loggers
* or 141 unique bicycle & pedestrian sensors)

* Future — Divisions 1-3, 6, 11-14
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NC NMVDP Continuous Counting Locations (as of 2019)
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NC NMVDP Phase Il - CAMPO Counter Locations

Map Link

Cary, NC — 3 locations

Apex, NC — 3 locations

Raleigh, NC — 7 locations

Wake Forest, NC — 1 location
(14 locations total)

2 additional locations in
Cary, NC

e equipment installed by
ITRE but not
owned/maintained by
ITRE or NCDOT

—-BikePed

PROGRAM

City Location
Apex Salem St (Saunders St / Chatham St)
Apex Beaver Creek Greenway
Apex Olive Chapel Rd (I-540 / Ashley Downs Dr)
Cary Louis Stephens Dr (Green Hope Elementary)
Cary New Hope Church Rd (near ATT Trailhead)
Cary Black Creek Trail
Raleigh Hillsborough St (Hawthorne Rd / Forest Rd)
Raleigh Rocky Branch Trail
Raleigh Ridge Rd (Birnamwood Rd / Lewis Farm Rd / Horton St)
Raleigh Neuse River Greenway
Raleigh Cameron St (Daniels St / Oberlin Rd)
Raleigh Hargett St (Monie Ln / Swain St)
Raleigh Crabtree Creek Greenway

Wake Forest

Main St (Dunn Ave / East Holding Ave)

NC STATE UNIVERSITY



https://drive.google.com/open?id=1gQJMpa9Zf1O-fHb_5JW6i4pQW9A&usp=sharing

NC NMVDP Phase Il — Data Process

Data is Transmitted from Counters

Access Data via Eco-Visio

Validate Equipment/Data Using Video Cameras
Calculate Correction Factors

Monitor Data to Identify Potential Maintenance Needs

o bk W E

Process Data for Reporting
» Clean

» Correct

» Analyze

/. Create Reports
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NC NMVDP - 2019 Q1 Dataset — CAMPO Counters

The 2019 Quarter 1 (Q1) data report Apex Raleig h
IS a preliminary, internal use data

report for the counters included in
the NC NMVDP. Currently, quarterly
data reports are provided for the first
full program year (Dec. through
Nov.) after a counter is installed.
Cary
Quarterly data are now being
shared through Eco-Visio 5’s
dashboard system.

The dashboards can be accessed
through the listed links using the

following credentials: Wake Forest

Username: NMVDP_QuarterlyData
Password: LocalAgency

2 BikePed

PROGRAM



https://www.eco-visio.net/v5/viewer/?dashboardId=18966
https://www.eco-visio.net/v5/viewer/?dashboardId=18962
https://www.eco-visio.net/v5/viewer/?dashboardId=18961
https://www.eco-visio.net/v5/viewer/?dashboardId=18967
https://www.eco-visio.net/v5/viewer/?dashboardId=18968
https://www.eco-visio.net/v5/viewer/?dashboardId=18969
https://www.eco-visio.net/v5/viewer/?dashboardId=18992
https://www.eco-visio.net/v5/viewer/?dashboardId=18989
https://www.eco-visio.net/v5/viewer/?dashboardId=18985
https://www.eco-visio.net/v5/viewer/?dashboardId=18990
https://www.eco-visio.net/v5/viewer/?dashboardId=18986
https://www.eco-visio.net/v5/viewer/?dashboardId=19013
https://www.eco-visio.net/v5/viewer/?dashboardId=18988
https://www.eco-visio.net/v5/viewer/?dashboardId=18987

NC NMVDP Key Contacts:

Sarah Searcy
Program Manager

sesearcy@ncsu.edu
919-515-8703

—2-BikePed
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Craig Baird
Equipment Coordinator
clbaird@ncsu.edu
919-515-8041

Blythe Carter
Data Coordinator
bacarte2@ncsu.edu
919-515-8601

NC STATE UNIVERSITY



Thank you!

NC STATE UNIVERSITY

INSTITUTE FOR TRANSPORTATION
RESEARCH AND EDUCATION

O ITRE = BikePed

PROGRAM




7.1 Non-Motorized Volume Data Program —
Phase Il Update

Requested Action:

Receive as information.




7.2 Southwest Area Study Update




/////////D--

douthwest Area Study

EXECUTIVE BOARD PRESENTATION
MAY 15, 2019




High-level Summary

Next Steps
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Coordination Sharing Testing Model Run for TRM Run




SWAS UPDATE

CONNECT 20435




CHANGE IN ACREAGE
BETWEEN THE TWO SCENARIOS

Local Plan

Connect Updates

* Open Space 13% 12%
* Agriculture 3% 13%
* Rural Living 1% 12%

I * Suburban Neighborhood 60% 48%
* Suburban Retalil 2% 2%
 Suburban Office 4% 4%
* Industrial 3% 5%

e Urban Centers 4% 4%







CHATHAM
COUNTY

LEE
COUNTY

HARNETT
COUNTY

Legend

Total Crashes

Fewer than 17 ( <0.5 Standard Deviation)
18 to 38 (0.50 - 1.5 Std Dev)

Over 39 ( >1.5 Std Dev)

JOHNSTON
COUNTY
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Roadway Improvements

Tnterchange Tmprovement

e1117:4
New Grade Separation
New Location

\ Widening /

CHATHAM
COUNTY

WAKE
COUNTY

Tyne of
improvement

JOHNSTON
LEE COUNTY
COUNTY




ROADS




HOT SPOTS




HOT SPOTS

|. Future NC 751

CHATHAM
COUNTY

2.NC 55 — Apex

3.US 401 at Ten-Ten Road

4.NC 42

5.NC 55 — Angier

6. NC 42/Main Street at
Wake Chapel Road

7. Broad Street at Ennis
Street

JOHNSTON
COUNTY

LEE
COUNTY

8. Piney Grove Wilbon Road
at Wade Nash Road

HARNETT
COUNTY




REGIONAL TRAVEL
DEMAND MODEL

PRELIMINARY RESULTS




MAJOR
PROVEMENTS

pcommendations

move US 401 Bypass in Harnett Co.




MAJOR
PROVEMENTS

pcommendations
Keep US 401 Bypass in Fuguay-Varina
Construct Fuquay-Varina Parkway

Construct NC 55 Bypass in Angier




MAJOR
PROVEMENTS

pcommendations

Construct NC 751

Construct interchange with NC 751 and
US 64

Widen existing NC 55 between Apex
and Holly Springs

JOIINSTON
COUNTY

LEE
COUNTY

Widen existing NC 55 in Fuquay-Varina

HARNETT
COUNTY




Vehicle Congestion
Forecast - 2045
SWAS 2.0
Run 5
Results
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SAFE ROUTES:
WHAT'S NEEDED:

v'School Zone Signs
v'Sidewalks & Connections
v'High Viz Crossings
v'"Walk/Bike Events

v'Discussions about Best Practices
with school principals




STRATEGIC
CONNECGTIONS
AGROSS GSK

PRELIMINARY RECOMMENDATIONS




CSK-Apex
Yard

Potential

Relocation
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TRANSIT

PRELIMINARY RECOMMENDATIONS




NRX= 30 min © i

. -Provides a phased
v approach to achieving
J o ., the goals of the Wake
--------------- | ) = ) Transit Vision Plan

| | / through 2027

N y’ - -Includes Capital and
- ° .~ Operating Plans
-Emphasizes transition
from coverage-focused
’ service to ridership-
| o 4o o A focused service
© Route Frequency Capital Investments
& “ s 15 Mins @ Park &Ride
e 30 Mins ansit Center
w50 Mins QO Enhanced Transfer Point
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Commuter Rail




Transit Service

mmmmm— GoRaleigh - Existing
mmmmmm GoTriangle - Existing
memmsm GoCary - Existing

Bus proposed

Circulator

Commuter Rail - Planned

((j OUNTY
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TEGHNOLOGY
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NEKT STEPS




NEKT STEPS

* Pop-Up Events - ongoing on sidewalks, at the Southern Wake Regional Center
in Fuquay-Varina and at Farmer’s Markets

* Executive Board — June 21 at 4:00 pm
* Local Boards / Council presentations — July/August
— Harnett County — July 15 at 6:00 pm
— Apex Town Council — July 16 at 7:00 pm
— Holly Springs Town Council — July 16 at 6:30 pm
— Fuquay-Varina Board — August 5 at 7:00 pm
— Angier Board — August 6 at 7:00 pm
— Wake County Board —August 7 at 1:30 pm
* Endorsement — August 21 at 4:00 pm




www.swastudy.com



http://www.swastudy.com/

7.2 Southwest Area Study Update

Requested Actic
Receive as informa

Metropolitan Planning Organizatiol



7.3 FY 2019-20 Enhanced Mobility of Seniors and Individuals
with Disabilities (Section 5310) Program Project Selection




7.3 FY 2019-20 Enhanced Mobility of Seniors and Individuals
with Disabilities (Section 5310) Program Project Selection

For the enhanced mobility of seniors
and individuals with disabilities

Raleigh/Cary urbanized area

Grant Funding FY 17, 18, 19

Selection Committee’s Program of
projects recommendation

Program Years FY 19 and FY 20

etropolitan Planning Organizatio



FYs 2019 and 2020 Call for Projects

e March 1, 2019 — March 29, 2019
* > 200 agency, non-profit, and provider contacts notified
* Notices distributed by email and on GoRaleigh website
* Grant workshop and webinar:

— Workshop: March 12, 2019

— Webinar/Recorded Power Point




7.3 FY 2019-20 Enhanced Mobility of Seniors and Individuals
with Disabilities (Section 5310) Program Project Selection

Eight (8) applications received
$2,243,761 in total funding requests

- $1,298,618 available in funding

****Requests exceeded available funding by




Project Selection Committee

Met April 10% to develop program
of projects recommendation

Regionally representative
committee of 4 members

Seven (7) of the Eight (8)
applications/organizations
approved for funding.

Recommend full funding for four
(4) applicants

Recommend reduced funding for
three (3) applicants

GoRaleigh 2015

June 2015

5310 Program Management Plan




7.3 FY 2019-20 Enhanced Mobility of Seniors and Individuals
with Disabilities (Section 5310) Program Project Selection

Funding Request | Recommended Funding | Project Type

Alliance of Disability Advocates $214,808 *S214,808 Other
(Fully Funded)

The Arc of the Triangle $241,388 $241,388 Traditional
(Fully Funded)

The Center for Volunteer Caregiving $113,053 $82,727 Other
(Reduced)

Community and Senior Services of $260,601 $260,601 Traditional

Johnston County (Fully Funded)

GoTriangle $299,200 $224,400 Traditional
(Reduced)

GoWake Access $1,010,972 *$263,773 Traditional
(Reduced)

Western Wake Crisis Ministry $10,920 $10,920 Other
Fully Funded
(Fully ) i A 0

WC Capital Area Metropolitan Planning Organizatio




7.3 FY 2019-20 Enhanced Mobility of Seniors and Individuals
with Disabilities (Section 5310) Program Project Selection

Requested Action:

Endorse the FY 2019 and 2020 Section 5310 Program of Projects as
recommended by the Selection Committee.




7.4 FY2020 Unified Planning Work Program (UPWP)
Amendment #1

- Increase PL allocation from a statewide redistribution - $481,601

- Increase in budgeted benefits amount

- Reduction in STBGP-DA funding in UPWP - $373,016

- Small potential increase in local share (see attachment)

- No change in scoped activities — additional funds will cover
benefits adjustment and supplement the contingency funding

- PUBLIC COMMENT OPEN May 6 —June 5, 2019

Requested Action:

Receive as information.




7.5 Statewide Prioritization (SPOT 6.0) Update




SPOT

Quantitative, needs-based approach to identifying statewide
transportation needs.

First step towards developing a fiscally constrained State Transportation
Improvement Program (STIP) and NCDOT’s 5/10 year Work Programs.

Each MPO submits candidate projects for consideration in the STIP.

ncdot.gov

Projects are scored by NCDOT and
each MPO is asked to assign priority —

. . . . Strategic Prioritization Funding Plan for Transportation Investments.
pO|n1'S to pr0|eCTS IN The reg|0n. § 136-189.10. Definitions.

The following definitions apply in this Article:

https: / /www.ncdot.gov/ [l
strategictransportationinvestments / Priorities.

Mobility



SPOT Actions - MPOs

1. Select Projects to Submit for Scoring

2. Assign Local Input points
— Regional Impact Points
— Division Needs Points

3. AdoptTIP




Prioritization 6.0 & STI

ncdot.gov STI Prioritization and Programming Process

How STI Works

40% of Funds 30% of Funds
Estimated $20B in Funds for SFY 2018-2027

Statewide Mobility

Focus - Address

Significant Congestion e '

and Bottlenecks -
» Selection based on Ec:r:ll:lit;i\mp:\?i\t’:in
100% Data y L—]

Regions
* Projects Programmed Focus - Address Local

rior to Local Input * Selection based on Needs
P P 70% Data & 30%

Ranking » Selection based on 50%
Local | t

oca. npu Data & 50% Local Input

« Funding based on « Funding based on equal

Eopglatio; within share for each Division (14)
egion (7) = ~$42M / yr

etropolitan Planning Organizatio



ncdot.gov

P6.0 Hwy Criteria & Weights (Mobility)

Funding QUANTITATIVE LOCAL INPUT
Category Data Division MPO/RPO |

Congestion = 30%
Benefit-Cost = 25%
Freight = 25%

Safety = 10%

Economic Comp. = 10%

Statewide
Mobility

Congestion = 20%

Benefit-Cost = 20%

Safety = 10%
Accessibility/Connectivity = 10%
Freight = 10% _

Regional
Impact

Note: Area-Specific Criteria Weights pending

Metropolitan Planning Organizatio
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ncdot.gov

« Safety Benefit Factor Updates

Safety In the Planning Process

Safety Benefit Factor Updates

Improvement Type Suf Benefit Factor (% Reduction Sement{l’uintla:ulinﬂ
1 - Widen Existing Roadway Varies Semment
14 - Widen Existing Rosdway - Add lane to Freewsy 10 Sepment
1B - ‘Widen Existing Roadway - Widen 2 lane rozdway to 4 [ane divided - Burs 53 Sepment
1C - Widen Existing Roadway - Instzll two-way left tumn lane on 3 two lane rosdway 20 Sepment
10 - Widen Existing Roedway - Widen 2 lane roadwsy to 4 kine divided Supsrstrest with Partial Control of Access - Urban 15 Sepment
1E - Widen Existing Roadway - 'Widen 2 lane rosdway to £ lane divided with Partizl Control of &cosss - Urban 10 SErrErt
IF - Widen Existing Roadway - Widen 4 lane divided rosdway to 6 lane divided - Urban 15 Sepment
1G- Wicen Existing Boadway - All other projects BSA Sezment
E - Uperade Arterial to Freeway /Expressway 40 Sepment
B - Upgrade Expressway to Freeway 23 Sepment
i - Upgrade Arterial to Superstrest 35 Sepment
E - Constrisct Rocdway on New Locstion aries Sepment
54 - Construct Roadway on New Location - Freeway Bypass 10 Sepment
5B - Construct Roadway on New Location - Superstreet Bypass 5 Sezment
SC - Construct Boodwsy on New Location - All other projects BB Sezment
5 - Widen Existing Roadwsy and Construct Part on Mew Location LA Sesment
7 - Upgrade At-zrade Intersection to Interchange or Grade Separation 40 Point
E - Improve Interchange 10 Point
E - Convert Grade S=paration to Interchange LA Point
[10 - Improwe Intersection aries Point
104 - Improwe Intersection - Convert an esisting intersection to a roundabout 40 Point
108 - Improve Intersection - A0 other projeds 25 Point
11 - Access Manazement 25 Sepment
12 - Bamip Metering 5 Segment
113 - Citywide Signal System 5 Sesments
[14 - Clozed Loop Signal System 15 SeEment
15 - Install Cameras and DS LA Sesment
1€ - Meodernize Roadway 20 Sepment
17 - Uperade Freeway to Interstate Standards 10 Sepment
[1E —Widen Existing or Construct Mew Local (Non-5tate ) Roadway L Semment
1% — Improve Intersection on Locs! (Mon-5tste) Roodway 25 Point
B0 —Convert Grade Separation to Interchange to Reliewe Existing Conpested Interchange BSA Point
21 — Realign Multiple Intersections 15 Paints
22 — Construct Aunilizry Lanes gr Other Operational lmprovements 10 Sepment
23 — Improve Hizhway / Railroad Crossing o0 Point -
24 — Implement Rozd Diet 25 Sepment 26
—— T S Rl T T T ——— - Bl e T T

Vetropolitan Planning Organization



ncdot.gov

P6.0 Hwy Criteria & Weights (Modernization)

Funding QUANTITATIVE LOCAL INPUT

Category Data Division MPO/RPO

Congestion = 10%

Safety = 25%
Statewide Freight = 25% L 100%
Mobility Lane Width = 10%

Shoulder Width = 20%

Pavement Condition = 10%

Congestion = ?%
Safety = 25%

Regional Freight = 10%

Impact Lane Width = 10%
Shoulder Width = ?%
Pavement Condition = 10%

! Note: Area-Specific Criteria Weights pending

R rErrrrrrrr ey D T T ——————— - M€trOpolitan Planning Organizatio



SPOT Schedule & Next Steps

Prioritization 6.0 Schedule

February 23, 2018

- 2019 . e 2020 =] 2021

approves i HNotes: i
P60 1 Biue Box = Approval of P6.0 Scoring 1
Criteria & 1 Tellow Box = MPO/RPO/Division Input 1
Weights I Green Box = NCDOT Work Tasks :
MPOs, RPOs_ & Divisions test, ! ' ' ' ' !
enter, and submit projects 1 1
1 1
SPOT Reviews and Calculates Quant. Scores for All Projects I
(Existing + Mew). Includes review period of all data & costs to be 1
used for scoring (by MPOs, RPOs, Divisions, and DOT staff]. I
: TIP Unit :
1 Programs 1
1 Statewide 1
1 Mobility 1
I Projects I
5, 5, ivisions assign
i MPOs, RPOs, & Divisi i i
1 Regional Impact Local Input 1
1 Points {with option to assign 1
1 Division Needs Local Input 1
1 Points) 1
1 1
I SPOT I
f finalizes 1
Key Dates: Regional |
Impact I
End of June 2013: BOT approves PE.0 Crteria & Weights scores and i
TIP Unit
July 2049: SPOT Online opens for testing. entering, and submitting projects (closes Sept. 27) pmgl:::ns I
; 1
July 26, 2019: Camyover Project Deletions due for receiving extra submittals (one out, one inj R::F':;':I :
Carryover Project Modifications due projects I
September 27, 2019: Area-Specific Weights due ".lP.O.S' RPOE'. = I
Divisions assign i
SPOT Online closes for submitting projects Division Neeq.is Local 1
Input Paoints 1
End of April 2020: CQuantitative scores for all projects released SPOT finalizes I
Division Needs |
Draft list of Programmed Statewide Mobility projects released Scores and TIP Unit |
May 1, 2020: Regional Impact Local Input Point window opens for 3 months (closes July 21) pr:g;:::m;:ft':" I
Deadline for Approval of Local Input Paoint Assignment Methodologies I NCDOT
End of August 2020: Draft list of Programmed Regional Impact Projects released IDﬁ:ta;:'IsF
1
September 1, 2020: Division Meeds Lecal Input Point window opens for 2 months (closes Ot 30) NCDOT T
Provides :
January 2021: 2022-2031 Draft STIF released Reportto | »
T " JLTOC |

itan Planning Organization



dated - SPOT Schedule & Next Steps

UPDATED Prioritization 6.0 Schedule 5/10/2019

Jul Aug Aug Sept Oct

BOT BOT

approves adopts
P6.0 Criteria 2020-2029 Notes:

& Weights STIP Blue Box = NC BOT Actions
Yellow Box = MPO/RPO/Division Input
MPOs, RPOs, & Divisions test, Green Box = NCDOT Work Tasks
enter, and submit projects into

SPOT Online

SPOT Reviews and Calculates Quant. Scores for All Projects
(Existing + New)

TIP Unit
Programs
Statewide

Mability
Projects

MPOs, RPOs, & Divisions assign
Regional Impact Local Input
Points (with option to assign

Division Needs Local Input Points)

Key Dates: SPOT finalizes
Regional
June 2019: BOT approves P6.0 Criteria & Weights Impact scores
and TIP Unit
programs

Regi |
October 25, 2019: Carryover Project Deletions due for receiving extra submittals (one out, one in) ;f;,zz:

Carryover Project Modifications due projects

October 2019: SPOT Online opens for testing, entering, and submitting projects (closes 12/20/19)

December 20, 2019: Area-Specific Weights due

MPOs, RPOs, &
SPOT Online closes for submitting projects Divisions assign

Division Needs Local
Input Points
Draft list of Programmed Statewide Mobility projects released SPOT finalizes

Division Needs
August 3, 2020: Regional Impact Local Input Point window opens for 3 months (closes 10/30/2020) Scores and TIP

End of July 2020: Quantitative scores for all projects released

Unit programs
Division Needs
End of November 2020: Draft list of Programmed Regional Impact Projects released projects

Deadline for Approval of Local Input Point Assignment Methodologies

November 30, 2020: Division Needs Local Input Point window opens for 2 months (closes 1/29/2021) r.:,-\il.:(s);
April 2021: DRAFT 2022-2031 STIP released Draft STIP

NCDOT
Provides -
Report to

JLTOC

-.—-. —olitan Planning Organization



SPOT Schedule & Next Steps

e Subcommittee Meetings: April-Hune- July / August

e CAMPO Call for Projects: April 18 — May-20 June 28

— Bike/Ped: Project Details, Cost, Letter of Support
— Transit: Project Details, Cost, Ridership, Letter of Support
— Aviation — Triangle North Executive Airport

* TCC/Executive Board Approve Project Lists for Public Review: Sept.




SPOT Schedule & Next Steps

Project List adjustments — Sept. / October
Public Hearing — August23 November 20
Exec Board Project List approval — August23 November 20
CAMPO Submits Projects in SPOT Online by Sept2+/ Dec. 20

Alternate Criteria Weights due — Sept 2/ Dec. 20




7.5 Statewide Prioritization (SPOT 6.0) Update

Requested Actio
Receive as informat




7.6 Federal Rescission Update




LAPP Goals

. Develop a holistic approach to identifying and prioritizing small but
highly effective transportation projects.

. Utilize available funding sources in a more efficient manner.

. Establish an annual modal investment mix to guide locally
administered investments.

. Create an appropriate tracking system to monitor project status and
better ensure obligation and expenditure of programmed funds.

. Establish a training program for LAPP participants.




Federal Rescission:
July 2020

Impacts All Exposed CMAQ and TAP Projects
Not Authorized by:
September 30, 2019




Current Fund Balance

TAP

(Appropriation
Amount)

$26.91M

$1.42M

CMAQ: Congestion Mitigation and Air Quality
TAP: Transportation Alternatives Program
STP: Surface Transportation Block Grant Program




NC 56 East Greenway Creedmoor C-5166A 2009 CMAQ
NC 56 West Greenway Creedmoor C-5166B 2009 CMAQ CON Full
I
Morrisville Parkway Extension Cary U-5315 2015 STPDA CON Full
US 401 @ SR 2301/SR2307 Division 5 U-5118E0 2015 STPDA PE, ROW, CON Full
Ligon Mill Road Wake Forest U-5118BA 2015 STPDA CON Full
Ol Kelly Rd & Olive Chapel Apex U-5118AF 2015 STPDA PE, ROW, CON Full
2015 Safety Improvements Division 5 U-5118EN 2015 STPDA PE, ROW, CON Full
OI NC 55 Apex Peakway Apex U-5118AE 2015 STPDA PE, ROW, CON Full
Lake Pine Drive Improvements Apex U-5537 2015 STPDA CON Partial $538,153 Authorization needed for CON
Avent Ferry Road Improvements Holly Springs U-5529 2015 STPDA ROW Full
Priority Pedestrian Corridors Wake Forest EL-5100AD 2015 TAP ROW,CON Full
White Oak Greenway Cary U-55301B 2015 STPDA ROW,CON Full
Capital Boulivard Pedestrian Improvements Raleigh U-5514 2015 STPDA ROW Full
N I O
Avent Ferry Road Improvements Holly Springs U-5529 2016 STPDA None $1,504,00¢
NC42 at SR 2736 Division 5 W-5601BC 2016 STPDA Full
Roundabout at NC 96 and NC 98 Division 5 W-5601AB 2016 STPDA Full
Capital Blvd/Peace St. Interchange Enhancements Raleigh B-5121/B-5317 2016 STPDA Full
Stadium Drive Complete Streets Wake Forest U-5515 2016 STPDA Full
Green Level West Rd Widening Cary U-55008 2016 STPDA Full
RTP/Morrisville Davis Drive Trail RTP U-5530NA 2016 TAP Full
New Bern Ave Pedestrian Improvements Raleigh C-56040A 2016 CMAQ ROW, CON Partial $1,726,863 Authorization needed for CON
Panther Creek Greenway & Trailhead Cary C-56041A 2016 CMAQ CON Full
Trailwood Sidewalk Raleigh U-55300A 2016 STPDA CON Full
Leesville SRTS Raleigh U-553008 2016 STPDA CON None $442,480
Bridge Street Pedestrian Improvements Fuquay- Varina  U-5530GB 2016 STPDA PE, ROW, CON Full
Crabtree Creek Greenway Il Cary C-5163 2016 CMAQ CON Full
Bus Stop Improvements GoTriangle TG-4321A 2016 STPDA PE, CON Full
Raleigh BikeShare Implementation GoRaleigh C-560408B 2016 TAP/CMAQ CON Full
| |
US Highway 401- NC 55 & 42 Fuquay-Varina  U-5118GB 2017 STPDA Full
NC 55 Bypass SuperStreet Holly Springs U-5118JB 2017 STPDA Full
Wake Forest/Blount/Person Rd. Complete Streets Raleigh U-51180A 2017 STPDA Full
Arendell Ave Access Management and Ol Zebulon U-5118FB 2017 STPDA ROW, COI None $948
N Judd Parkway NE Widening Fuquay-Varina U-5927A 2017 STPDA CON Full
Durham Rd. Ol Wake Forest U-5118BB 2017 STPDA ROW, CON None $2,030,092
Peakway South Salem Interchange Apex U-5928 2017 STPDA CON None $2,500,000
Connect N Judd Parkway NW (PE, ROW) Fuquay-Varina U-5317 2017 STPDA ROW Full
Walnut Creek Greenway- Trailwood Segment Raleigh C-56040C 2017 CMAQ ROW, CON None $683,400
NC 210 Sidewalk Connections Angier U-5530PA 2017 STPDA PE, CON Partial $356,680 Authorization needed for CON
White Oak Creek Greenway- MacArthur Section Cary C-56041B 2017 CMAQ CON Full
Main Street Improvements Youngsville C-56040A 2017 CMAQ PE, CON Partial $440,000 Authorization needed for CON
Crabtree Creek West Greenway Raleigh C-56040D 2017 CMAQ CON None $1,545,300
Utley Creek Greenway Connection Holly Springs C-5604JA 2017 CMAQ PE, ROW, CON Partial $508,800 Authorization needed for ROW, C
Sam's Branch Greenway Phase Il Clayton U-5530LA/LB 2017 TAP CON Full
Computer Aided Dispatch and Bus Tracking GoRaleigh TT-5209 2017 STPDA CON Repurposed
L L | |
Connect N Judd Parkway NW (CON) Fuquay-Varina U-5317 STP CON Full
Morrisville-Carpenter Road Widening Morrisville U-5618 STP UTIL, CON Partial $5,670,000 Authorization needed for CON
Reedy Creek Road Improvements Cary U-5501A&B STP ROW, CON Partial $4,095,093 Authorization needed for CON
Gorman Street Connector Raleigh C-56040E ROW, CON None $250,000
James Street to Downtown Apex Ped Improvments Apex U-5530AC TAP CON None $394,100
Mingo Creek Greenway Extension Knightdale C-5604HA ROW, COI None $2,057,600
Timber Drive Sidewalks Garner C-5604RA PE, CON Partial $275,432 Authorization needed for CON
Bus Stop Improvements GoCary TG-5234 PE, CON Repurposed
Flex request initiated, funding still not in
Transit Signal Priority Project GoRaleigh TT-6108 Full account
Compressed Natural Gas Fuleing Station GoRaleigh TD-5289 Repurposed

Rock Quarry Road- Part A Raleigh U-6093 PE, ROW, CON None $9,928,100

Holly Springs Road Widening Holly Springs U-6094 ROW, CON None $2,014,496
New Bern Ave. Bottleneck Elminiation Raleigh U-6095 ROW, CON None $409,600

Connected Vehicle Technology Cary U-5118IC CON None $1,600,000

0ld Honeycutt/Purfoy Rd. Intersection Improvements Fuquay-Varina U-6096 PE, ROW, CON Partial $721,500 Authorization needed for CON
Reedy Creek Road Improvements Phase Il Cary U-5501 CON None $632,029
Blue Ridge Road Pedestrian Improvements Raleigh C-56040F PE, ROW, CON None $3,595,800
Kelly and Apex Barbecue Pedestrian Improvements Apex C-5604AC ROW, CON None $647,500
Higgins Greenway Phase I1I Cary C-56041D ROW, CON None $2,030,000
FY2019 Bus Stop Improvements GoRaleigh TD-5304 PE, ROW, CON None $876,000

Flex request initiated, funding still not in
Downtown Cary Multimodal Facility GoCary TD-5305 PE, ROW None account
Navaho Drive Sidewalk Raleigh U-55300C PE, CON None $352,600
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Funding at Higher Risk of Rescission

(Approprlatlon
Amount)

$8.9M $3.2M




CMAQ

Current Exposed Balance $13,066,186
Recently-Approved Changes to date -$2,320,531
Higher Confidence of Project Authorization (See Packet) -56,415,346
Current Anticipated CMAQ Exposed Funding $4,330,310
Strategies

If Addition of Shovel-Ready Projects -52,594,924

If FY 20 Projects Start PE Earl - $528,535

If Retroactive 80/20 Match on Higher Confidence Projects -S4,749,692
Flex Remaining Funds to FTA Balance




CMAQ TCC Recommendation

Current Exposed Balance $13,066,186
Recently-Approved Changes to date -$2,320,531
Higher Confidence of Project Authorization (See Packet) -56,415,346
Current Anticipated CMAQ Exposed Funding $4,330,310
Strategies

If Addition of Shovel-Ready Projects -52,594,924

If FY 20 Projects Start PE Early - $528,535

If Retroactive 80/20 Match on Higher Confidence Projects Balance
Flex Remaining Funds to FTA SO




Upcoming Schedule and Deadlines




Schedule and Deadlines

\ELY

- Deadline for TIP Action to program additional funding to existing LAPP
projects and/or program funding on new projects.

June

- Deadline to Flex Funds to FTA.

- Target deadline for all LAPP projects to request funding authorization
from FHWA (in LAPP handbook). CAMPO will present which projects
still need funding authorization at this time.




Schedule and Deadlines

August

- Decision from Executive Board on whether to reprogram or
deprogram exposed projects that did not reach deadline. Decision
determines how much funding available for LAPP FY2021 Call for
Projects, which generally begins in August.




7.6 Federal Rescission Update

Requested Acti
Receive as inform:
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8. Informational ltem: Budget

8.1 Member Shares — FY2019

8.2 Operating Budget — FY2019

Requested Action:
Receive as information.




0. Informational Item — Project Updates

* Hot Spot Program

e Commuter Corridors Study

* (SRTS) John Rex Endowment Grant Award Update
 Southwest Area Study (Update)

* Triangle Regional ITS

* Triangle Tolling Study

R.E.D. Priority Bus Lane Study

Requested Action:
Receive as information.




10. Information Item: Staff Reports

* MPO Executive Director

* Executive Board Chair

 NCDOT Transportation Planning Division
* NCDOT Division 4

* NCDOT Division 5

* NCDOT Division 6

 NCDOT Rail Division

* NC Turnpike Authority

Requested Action:
Receive as information.




ADJOURN
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Upcoming Events

Date

May 29, 2019

9:00-11:00 a.m.

June 6, 2019
10:00 a.m.

June 19, 2019
4:00 p.m.

July 4, 2019
10:00 a.m.

July 17, 2019
4:00 p.m.

Event

Joint CAMPO & DCHC MPO Boards Meeting
RTP Foundation

Technical Coordinating Committee
One City Plaza

Executive Board
One City Plaza

Technical Coordinating Committee
One City Plaza

Executive Board
One City Plaza
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