
WELCOME!
Today’s TCC meeting is being held online. 

The meeting will begin shortly. 

Please be prepared to mute your audio following roll call.

Call In: 650-479-3208     Meeting Code: 477 159 580      Meeting Password:  MEET

PUBLIC COMMENTS SPEAKER SIGN UP SHEET:
https://docs.google.com/spreadsheets/d/1gSN5mpMN4KKBzhyrX189ROMATSN0vLgZ

6VWOd5ILoJ0/edit?usp=sharing

Download Presentation Slides:  https://campo.legistar.com/Calendar.aspx

https://campo.legistar.com/Calendar.aspx


Technical Coordinating 
Committee Meeting

January 6, 2022

10:00 AM



City of Creedmoor

City of Raleigh (5)

County of Franklin

County of Granville

County of Harnett

County of Johnston

County of Wake (2)

GoCary

GoRaleigh

GoTriangle

Town of Angier

Town of Apex

Town of Wendell

Town of Youngsville

Town of Zebulon

N.C. Dept. of Transportation (6)

N.C. State University

Raleigh Durham Airport Auth. 

Research Triangle Foundation 

Rural Transit (GoWake Access)

Triangle J. Council of Govts. 

Triangle North Executive Airport

Federal Highway Administration

N.C. Turnpike Auth.

Town of Archer Lodge

Town of Bunn

Town of Cary (2)

Town of Clayton

Town of Franklinton

Town of Fuquay-Varina

Town of Garner

Town of Holly Springs

Town of Knightdale

Town of Morrisville

Town of Rolesville

Town of Wake Forest

1. Welcome and Introductions
Roll Call of Voting Members & Alternates



2. Adjustments to the Agenda



3. Public Comments 

This is an opportunity for comments by those in attendance. Please limit 
comments to three (3) minutes for each speaker.



4.       Minutes

4.1 TCC Meeting Minutes: December 2, 2021

Requested Action:

Approve the December 2, 2021 Meeting Minutes.



5.   Regular Business



5.1  Election of Chair and Vice Chair 2022

• Chair and Vice Chair are elected for 1 year terms at first meeting of calendar year

• Chair and Vice Chair can serve maximum of 3 consecutive terms

• Current Chair, Juliet Andes (Cary), has served 3 consecutive terms

• Current Vice Chair, Eric Lamb (Raleigh), has retired and is no longer on TCC

Requested Action:

Elect Chair and Vice Chair for 2022



5.2  Draft FY 2023 Unified Planning Work Program (UPWP) &
MPO Self-Certification

• Ongoing Efforts:

– Southeast Area Study

– Mobility Management Implementation Study

– BRT Extensions MIS

• New Studies:

– Payback Period Metric Update

– MTP Bicycle/Pedestrian Element Update

– Fayetteville-Raleigh Passenger Rail Study, Phase II

– Regional Connected Communities Project

• Ongoing MPO Programs:

– MTP

– LAPP

– TIP

– UPWP

– Wake Transit Plan Administration

– Public Engagement

– Mobility Coordination Committee

– Congestion Management Process

– Travel Demand Model

– Transit Coordination 



5.2 FY 2023 Unified Planning Work Program (UPWP) & 
MPO Self-Certification, cont’d

Budget
– $0.57 / capita Member Shares estimated (could increase if additional planning funds received)

– Includes Wake Transit funding assumed

– Overhead for Lead Planning Agency estimate: $266,000 (appx 12% increase from last year)

MPO Self-Certification

– Questionnaire in Appendix C

– Outlines how the MPO conforms to federal planning guidelines and requirements

Next Steps

– Public Review & Comment Period Now Open: Jan. 2 - Feb. 15, 2022

– Public Hearing – Feb. 16, 2022

Requested Action:

Receive as information.



5.3   Safety Performance Measures and Targets FY 22 



5.3 Safety Performance Measures and Targets FY 22

CAMPO is required by federal law through the Moving Ahead for Progress in the 21st Century
Act (MAP-21) and the Fixing America’s Surface Transportation (FAST) Act to adopt 18 specific
transportation performance measures. These measures are divided into four categories:

Safety, Pavement/Bridge, System Performance, and Transit Assets.

MPOs are required to establish performance targets for each of these measures on an annual
basis by either:

1. Agreeing to plan and program projects so that they contribute towards the 
accomplishment of the State DOT targets or

2. Develop their own quantifiable targets for their metropolitan planning area by a 
methodology consistent with federal reporting requirements

MPOs are further required to establish their targets not later than 180 days after the State DOT
establishes and reports targets.



PM1 – Safety 

1. Number of fatalities
2. Fatality rate (per 100 million VMT)
3. Number of serious injuries
4. Serious injury rate (per 100 million VMT)
5. Number of non-motorized fatalities and serious injuries

NCDOT establishes and reports their targets in August. CAMPO must establish theirs by February.



FY22 PM1



FY22 PM1



FY22 PM1 – NCDOT Safety Targets

Safety Performance Measure
Percent 

Reduction
FROM

2016-2020
TO

2018-2022

Total Fatalities 12.17% 1,428.8 1,254.9

Rate of Fatalities 13.78% 1.226 1.057

Total Serious Injuries 19.79% 4,410.2 3,537.6

Rate Serious Injuries 21.68% 3.782 2.962

Total Non-motorized Fatalities & 
Serious Injuries

17.93% 592.2 486.0

5.3   Safety Performance Measures & Targets FY 22, cont’d

Requested Action:

Receive as information



5.4  2050 Metropolitan Transportation Plan



Analysis & 
Evaluation

Preferred
Option

Finalizing Fiscal Constraint

Air Quality Conformity

Adoption

Implementation Strategy:
Phasing, Financing

Responsibilities,
Institutional Structures

Public Review

Examine Data on Existing

Conditions

Forecast Future Problems

(Deficiencies)

Develop & Evaluate

Alternative Scenarios

Review 2045 MTP

Update Goals, Objectives, 

and Performance Measures

The overall process to develop the MTP typically takes 18 months, or more. CAMPO updates the MTP on a 4-5 year cycle and is currently developing the 2050 MTP.

MTP Update Process

Select Preferred Option

Analyze Fiscal Feasibility

Confirm Preferred Option

Evaluation Strategies: 
Transportation, 

Land Use, Access, 
Investment and Funding

Public Engagement: 

Involve

Public Engagement:

Consult/Involve

Vision &
Goals

Public Engagement:

Consult/Involve

Final
Plan

We 
are 
here

https://www.campo-nc.us/transportation-plan/2050-metropolitan-transportation-plan-mtp


5.4       2050 Metropolitan Transportation Plan

• The CAMPO Executive Board approved the projects/programs for the 2050 
MTP/CTP at their December 8, 2021 meeting.  

• The MPO staff is working on the necessary next steps to complete the full 2050 
MTP/CTP report document.  This includes:

– Final network updates based on approved projects

– Final socio-economic and travel demand forecast model runs

– Air quality and environmental justice network analysis

– Performance measure analysis and report

– Document preparation

• A full draft document is anticipated to be available no later than January 6, 2022.  

• A public hearing is scheduled for Wednesday, January 19, 2022. 



5.4       2050 Metropolitan Transportation Plan, cont’d

Requested Action:

Receive as information.

Item Anticipated Milestone Dates

Draft Plan October 2021

Public Review & Comment Oct. 28 – Dec. 8

Public Hearing Nov. 17, 2021

Approve 2050 MTP pending AQ Nov./Dec. 2021

AQ Conformity Dec. 2021 – Feb. 2022

Final 2050 MTP Approval Feb. 2022



5.5 FFY 2023 Locally Administered Projects Program (LAPP) 
Investment Program

Call for Projects FFY 2023 LAPP Funds Opened in August 2021

• 28 Eligible Projects Submitted

Scoring:

• Highway projects against other highway projects

• Bicycle and pedestrian projects against other bicycle and pedestrian projects

• Transit projects against other transit projects



$16,250,000 
65%

$6,750,000 
27%

$2,000,000 
8%

FFY 2023 LAPP Target Modal Investment Mix

Roadway Bike/Ped Transit



*Note: Recommended Modal Mix only includes NEW LAPP funding (minus $2.5m of total projects 
funding)
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Project Selection Process

➢ Staff seeks applicant clarification only to confirm eligibility and clarify project details

• Eligibility Concerns: Federal Aid Eligible, MTP Compliant, Shovel Ready, etc.

• Administrative Concerns: Reasonable Schedule, Required Materials, etc.

➢ LAPP Selection Committee discusses evaluation philosophy, including:

• Serving as an external reasonable check.

• Raising questions: Has the applicant covered their bases?

• Recommending approaches to implementation to improve the outcomes.

➢ LAPP Selection Committee reviews eligible FFY 2023 LAPP project submissions.

➢ All projects are expected to score at least 50% of the points awarded to the top-scoring project
in each mode.

• If a project does not, Selection Committee determines if the project should be funded OR if
the funds from that modal mix element should be reallocated to another modal mix
element to fund higher-scoring projects.



Roadway Recommendations: $18,095,500 ($15,595,500 NEW funding)



Bike/Ped Recommendations: $8,682,168



Transit Recommendations $1,535,357





Policy-Level Recommendations

The Selection Panel recommends further consideration of the following policies –
they will be brought to the LAPP Steering Committee for discussion:

• Complete Streets

• Include Complete Streets Fields in LAPP Application 

• Discuss Complete Streets at LAPP Applicant Training

• Land Use Development Policies

• Requests LAPP Selection Panel include local land use development policies in future  
Programs by way of scoring or eligibility requirements



Next Steps

• Public Comment Period from January 14 - February 15, 2022

• Public Hearing and requested adoption scheduled for February 16, 2022 
Executive Board Meeting

• TIP Amendment adopting projects will follow same Public Comment, Hearing, 
and Adoption schedule

• LAPP Project Manager Training (mandatory for all funded projects) will be 
scheduled for March

5.5   FY 23 LAPP Investment Program, cont’d

Requested Action:

Receive as information



5.6   Locally Administered Projects Program (LAPP) Prior Year Project 
Move Forward Request

Towards the end of FFY 2020, the CAMPO Executive Board extended a preexisting 
deadline that required all LAPP projects to receive their funding authorization by 
September 30, 2021.  

Projects unable to reach the specified deadline are required to request explicit

permission from the CAMPO Executive Board for the federal funding to remain on 
the project.  

Project sponsors are eligible to make this request only when projects have 
completed all the required deliverables to request funding authorization for the 
next phase.



Current Move Forward Request

TIP ID PROJECT JURISDICTION LAPP 
YEAR

PHASE 
REQUESTING

FEDERAL 
FUNDING

U-6241 Main Street Improvements and 
Burlington Mills Realignment

Rolesville 2021 Construction $4,838,956

Reasons For Delay:

• Issues with Right of Way

• Additional coordination with NCDOT and Developers in relation to new maintenance and private 
development projects in project area



5.6  LAPP Prior Year Project Move Forward Request

Requested Action:

Recommend Approval of outstanding LAPP project request to move forward after 
the FY 2021 authorization deadline.



5.7  Amendment #7 to FY 20-29 Transportation Improvement 
Program (TIP)

CAMPO has received notification from NCDOT of changes to regional projects that 
require amending the Transportation Improvement Program. This amendment will 
also include changes submitted from transit providers to reflect their current 
budgets and updates to the Wake Transit Work Plan and the recommended 
FFY2023 Investment Program. 

Public Comment Period: January 14th - February 15th

Public Hearing and Approval (anticipated) February 16th Executive Board meeting 

* NOTE: TP-5160 GoRaleigh’s New Bern Ave BRT project funding lines will change 
slightly from TCC agenda to separate betterment components of project



5.7  Amendment #7 to FY 20-29 TIP

Requested Action:

Receive as information



5.8  FY 21 Wake Transit Annual Progress & Financial Reports



FY 2021
Annual Report-
Wake County









5.8  FY 21 Wake Transit Annual Progress & Financial Reports

Requested Action:

Receive as information



City of Creedmoor

City of Raleigh (5)

County of Franklin

County of Granville

County of Harnett

County of Johnston

County of Wake (2)

GoCary

GoRaleigh

GoTriangle

Town of Angier

Town of Apex

Town of Wake Forest

Town of Wendell

Town of Youngsville

Town of Zebulon

N.C. Dept. of Transportation (6)

N.C. State University

Raleigh Durham Airport Auth. 

Research Triangle Foundation 

Rural Transit (GoWake Access)

Triangle J. Council of Govts. 

Triangle North Executive Airport

Town of Archer Lodge

Town of Bunn

Town of Cary (2)

Town of Clayton

Town of Franklinton

Town of Fuquay-Varina

Town of Garner

Town of Holly Springs

Town of Knightdale

Town of Morrisville

Town of Rolesville

Roll Call Vote for Action Items:
December 2021 Meeting Minutes; Election of Chair and Vice Chair for 2022;  LAPP Move Forward Request



6. Informational Items:  Budget

6.1 Operating Budget – FY 2022

6.2 Member Shares - FY 2022

Requested Action:
Receive as information.



Studies:

• Cary-RTP and Garner-Clayton Rapid Bus/BRT 
Extension

• Southeast Area Study Update

• Triangle Bikeway Implementation

• U.S. 401 Corridor

• Western Wake Traffic Signal System Integration

• Mobility Management Program Implementation

Other Updates:

• Mobility Coordination Committee

• Safe Routes to Schools Committee

• Safe Routes to Schools Road Safety Audit w/ NCDOT

• Non-Motorized Volume Count Data Program

• Triangle Transportation Choices (TDM) Program

• Public Transportation Agency Safety Performance 
Measures & Targets

• NCDOT Project U-2719 Update

• Wake Transit Community Engage. Policy Update

Requested Action: 
Receive as information.

7.1 Informational Item:  Project Updates

7.2 Informational Item:  Public Engagement Updates 



8. Informational Item:  Staff Reports

• MPO Executive Director

• TCC Chair

• NCDOT Transportation Planning Division

• NCDOT Division 4

• NCDOT Division 5

• NCDOT Division 6

• NCDOT Rail Division

• NC Turnpike Authority

• NCDOT Integrated Mobility Division

• TCC Members

Requested Action: 
Receive as information.



Date Event

Jan. 19, 2022
4:00 p.m.

Executive Board
Virtual

Feb. 3, 2022
10:00 a.m.

TCC Regular Meeting
Virtual

Upcoming Events

ADJOURN


