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FY 2018 Draft Transit Work Plan

The governing boards of GoTriangle, CAMPO, and the Wake County Board of Commissioners
adopted the Wake County Transit Plan, including the Wake County Transit Financial Plan and
the Transit Governance Interlocal Agreement, which guides the ongoing planning, funding,
expansion and construction of the Plan. Included in the governance agreement is the creation
of the Transit Planning Advisory Committee (TPAC), a team charged with planning and
implementing the adopted Wake Transit Plan. TPAC is comprised of members from all of Wake
County’s municipalities, plus GoTriangle, the Capital Area Metropolitan Planning Organization
(CAMPOQO), Wake County, North Carolina State University (NCSU) and Research Triangle Park
(RTP). Per the governance agreement, the TPAC is charged with producing a recommended
annual Wake Transit Work Plan, comprised of annual operating and capital budgets, an update
of the financial model and assumptions guiding the Transit Plan, multi-operating and capital
programs guiding future work plans, and annual operating and capital agreements. These
agreements will guide the deliverables for funds appropriated in the Wake Transit major
operating and capital funds appropriated by the tax district.

Enclosed are the FY 2018 Draft Wake Transit Operating and Capital Budgets, corresponding
project sheets, and a component of the FY 2018 Draft Work Plan. The FY 2018 Draft Transit
Work Plan balances the careful use of tax payer dollars with thoughtful investment in transit.
The FY 2018 Draft Transit Work Plan’s approach is to address some short-term pressing needs,
such as increasing weekend and evening service and to provide smaller capital projects such as
ADA improvements and increased bus stops. The Plan also allocates funds towards studies and
planning to allow for strategic investment based on sound guidance and data for deployment of
new routes and peak service increases, and major capital project investments like the planned
Commuter Rail and Bus Rapid Transit projects.

After comment is received from the public, agencies, and stakeholders, the TPAC will review
and develop the recommended FY 2018 Transit Work Plan to be presented to CAMPO and
GoTriangle for adoption.
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FY18 Triangle Tax District: Wake Operating

Triangle Tax District: Wake Operating

Revenues
Tax District Revenues
Article 43 1/2 Cent Local Option Sales Tax S 81,281,000
Vehicle Rental Tax S 3,598,000
$7.00 Vehicle Registration Tax S 4,434,000
$3.00 Vehicle Registration Tax (Transfer from Wake Tax District) S 1,689,000
Total Revenues S 91,002,000
Expenditures
Tax District Administration
Salaries and Benefits S 153,750
Contracted Services S 219,333
Transit Plan Administration
GoTriangle S 1,291,102
CAMPO $ 150,000
GoRaleigh S 970,000
GoCary S 182,413
Reserve S 370,000
Transit Plan Studies S 2,737,500
Bus Operations
GoTriangle S 1,656,299
GoRaleigh S 1,468,665
GoCary S 938,522
TRACS S 150,000
Knightdale S 43,000
Wendell S 4,200
Zebulon S 5,516
Transfer to Triangle Tax District -- Wake Capital S 79,474,000
Allocation to Wake Operating Fund Balance S 1,187,700
Total Expenditures S 91,002,000
Revenues over Expenditures S -




GOTRIANGLE
FISCAL YEAR 2018

2018 000X

TRIANGLE TAX DISTRICT -- WAKE OPERATING FUND ORDINANCE

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of

Trustees:

Section 1. It is estimated that the following revenues will be available in the Triangle Tax
District -- Wake Operating Fund for the fiscal year beginning July 1, 2017 and ending June 30,

2018:

Article 43 % Cent Local Option Sales Tax
Vehicle Rental Tax
$7.00 Vehicle Registration Tax

$3.00 Vehicle Registration Tax (Transfer from Wake Tax District)

Total

$81,281,000
$3,598,000
$4,434,000
$1,689,000

$91,002,000

Section 2. The following amounts hereby are appropriated in the Triangle Tax District -- Wake
Operating Fund for the fiscal year beginning July 1, 2017 and ending June 30, 2018:

Tax District Administration (GoTriangle)
Transit Plan Administration

GoTriangle

Capital Area Metropolitan Planning Organization (CAMPO)

City of Raleigh

Town of Cary

Reserve

Transit Plan Studies
Bus Operations

GoTriangle

City of Raleigh

Town of Cary

Wake County

Town of Knightdale

Town of Wendell

Town of Zebulon
Transfer to Triangle Tax District -- Wake Capital
Allocation to Wake Operating Fund Balance
Total

$373,083

$1,291,102
$150,000
$970,000
$182,413
$370,000
$2,737,500

$1,656,299
$1,468,665
$938,522
$150,000
$43,000
$4,200
$5,516
$79,474,000
$1,187,700

$91,002,000



Section 3. The GoTriangle General Manager, or his or her designee, is hereby authorized to
transfer funds within appropriations under the following conditions:

A) No transfer may be made that changes the adopted appropriations for debt service,
allocations to reserves, and allocations to fund balance.

B) All budget transfers will be reported to the Transit Planning Advisory Committee.

C) Allincreases to an appropriation, and all transfers between appropriations, must be
reviewed by the Transit Planning Advisory Committee and approved by the CAMPO
and GoTriangle governing boards.

Section 4. Copies of the Budget Ordinance shall be furnished to the Clerk, to the Board of
Trustees, to the Finance Officer, and to the Budget Officer of this Authority to be kept on file for
their direction in the disbursement of funds. Copies shall also be furnished to representatives of
the Agencies under Section 2. The Budget Ordinance shall be entered into the Board minutes.

ADOPTED THIS XX"° DAY OF JUNE 2017.

Jennifer Robinson, Board of Trustees Chair

ATTEST:

Michelle C. Dawson, Clerk to the Board



FY 2018 DRAFT OPERATING TRANSIT WORK PLAN
FY 2018 REVENUE

A total of $91 million is budgeted in the Wake Transit Work Plan for FY 2018, and for this fiscal
year, dollars funded by the tax district rely on local sources of funding. The largest of the source
of local funds is the half-cent local option sales tax. On November 8, 2016, a county-wide
advisory referendum was held in accordance with North Carolina law, and a majority of those
voting in the referendum voted for the levy of the half cent sales tax for transit. Subsequently,
GoTriangle, as administrator of the Triangle Tax District, levied the one-half percent sales tax on
December 14, 2016. The local sales and use tax in Wake County to fund public transportation
systems is effective April 1, 2017. The FY 2018 Draft Work Plan assumes a full year of sales tax
revenue, totaling $81.3 million.

The FY 2018 Draft Transit Work Plan also contains two other sources of new revenues. In
December 2016, the Wake County Board of Commissioners approved a $7 county vehicle
registration tax to fund local public transportation systems in accordance with the Wake County
Transit Plan and the Wake County Transit Financial Plan. The Board also approved an interlocal
agreement governing the administrative distribution of funds. For FY 2018, $4.4 million is
budgeted as revenue from the $7 county vehicle registration tax, which reflects three-quarters
of a fiscal year. Notices will be mailed, effective July 1, 2017, by the North Carolina Department
of Motor Vehicles (NCDMV), for which payment will be due at the start of the second quarter of
FY 2018. The FY 2018 Draft Transit Work Plan also includes a $3 increase in the Regional Transit
Authority Registration Tax by GoTriangle. The Wake County Board of Commissioners approved
the increase in December 2016 and GoTriangle will take action in February 2017. This increase
is also anticipated to be effective for notices mailed first quarter 2017, for which payment will
be due within the second quarter of 2017. Accordingly, $1.7 million is budgeted for FY 2018.

The FY 2018 Draft Transit Work Plan also includes $3.6 million of rental car tax. GoTriangle
currently levies a 5% tax on vehicle rentals in Wake, Durham, and Orange Counties. Thirty-four
percent of the region’s rental car tax is allocated to the Wake Transit Plan, or $3.6 million.

FY 2018 EXPENDITURES

The FY2018 Operating Costs described below are divided between three categories: increased
transit operations, dollars allocated to transit planning and implementation, and administration
of the tax district. Requests within these sections were submitted by GoTriangle, CAMPO, Wake
County, City of Raleigh, Town of Cary, Town of Knightdale, Town of Zebulon, and Town of
Wendell. Also includes below is information on the allocation to reserves and transfer to wake
transit major capital fund.



Bus Service -- $4,266,202

Bus Service requests were submitted by GoTriangle, Wake County, City of Raleigh, Town
of Cary, Town of Knightdale, Town of Wendell, and Town of Zebulon. Some of the
requests submitted will be funded through the $7 County Vehicle Registration Fee and
the Rental Car Tax as these funds are permitted to be used for existing services while the
% cent local option sales tax and the S3 increase in the regional transit authority
registration tax must be used for new public transportation systems. The bus service
contemplated in the FY 2018 Draft Transit Work Plan focuses both on connecting
communities regionally as well as increasing weekend and evening service. The services
that can be implemented without additional bus purchases have a shorter
implementation time frame than additional service contemplated in later years of the
Wake Transit Plan. Additional information regarding transit operating projects, including
span proposed and frequency, may be found on their respective project pages.

Route Improvements and Expansions --$3,436,257:

Funds allocated in this category focus on: Route 100 and Route 300 operated by
GoTriangle, Route 7 operated by the City of Raleigh, new fixed route services to be
provided by the Town of Cary, and increased Countywide Rural General Public Demand-
Response Service.

GoCary is allocated $938,000 to add new Sunday service on all routes, and to increase
the frequency of midday and Saturday service on routes 3, 4, 5, and 6. These routes
serve major destinations including Downtown Cary, Crossroads, Western WakeMed, the
Arboretum, Bradford, Crescent Green, Cary Towne Center, Stone Creek, High House
Crossing, Shoppes of Kildaire, and Waverly Place.

GoRaleigh is allocated $1.5 million to increase Sunday service levels to be similar to the
service levels offered on Saturday. In addition, 10 mid-day trips will be added to Route 7
South Saunders to provide service every 14 minutes during the daytime on weekdays.

A total of $1.3 million is allocated to GoTriangle for improvements to Route 100
(between downtown Raleigh, North Carolina State University, RDU International Airport,
and the Regional Transit Center) and 300 (between downtown Raleigh, North Carolina
State University, and downtown Cary). Additional midday and Saturday trips will be
added to both routes to provide service every 30 minutes. Night and Sunday service will
also be added for Route 300.

The FY 2018 Draft Wake Transit Work Plan also includes $150,000 for Wake County’s
Countywide Rural General Public Demand-Response Service operated by TRACS (Wake
Coordinated Transportation Services). These funds are programmed to provide 9,000
rides for county residents living in rural areas that are not currently served by any
transportation lines.



B. Continued Routes --$777,229:

The plan includes $388K for GoTriangle to continue the Fuquay-Varina Express (FRX)
Route which provides peak-hour express service between Fuquay-Varina and Raleigh.
NCDOT'’s Fortify construction project funding will cease in FY 2017 and the service is now
contemplated to be a local service, and will shift to a 60-minute frequency to match the
level envisioned in the Adopted Wake County Transit Plan.

The FY 2018 Draft Wake Transit Work Plan also provides funding to continue the
additional peak-hour service for Route 300 originally added as part of NCDOT’s Fortify
project. This corridor is envisioned to be transformed into a Bus Rapid Transit project in
the Wake County Transit Plan. Continuing this service will build transit ridership in the
corridor in advance of the BRT project.

Other-- $52,716:

The Town of Knightdale requested $43,000 to fund the current agreement in place with
Triangle Transit to operate the Knightdale-Raleigh Express Service, a regional bus service
that operates during peak hours between Knightdale and Downtown Raleigh. Funds are
also allocated for the Town of Wendell, in the ongoing amount of $4,200 to continue
leasing property that serves as a Park-and-Ride lot for the Zebulon-Wendell Express Bus
Service. Finally $5,516 is allocated to the Town of Zebulon to cover lease and
maintenance costs related to the Zebulon Park-and-Ride lot.

Transit Plan Administration -- $5,701,015

The Wake Transit Plan envisioned various planning efforts and studies in the early years
to develop a detailed implementation plan that will identify and prioritize new
enhanced bus service and facilities. Included under transit plan administration are
several studies to help move forward the Wake Transit Plan. Also included under Transit
Plan Administration are positions identified in the transit partners to help administer the
plan, outside the scope of fiscal duties of the tax district.

Planning and Studies -- $3,612,500:

Included in planning and studies are funds for a Multi-Year Service Implementation Plan,
a Downtown Raleigh Operations Plan, and a Community Funding Area Management
Plan. All of these plans were identified as potential areas of future study in the Wake
Transit Plan.

The Multi-Year Service Implementation Plan will take the vision established in the
Adopted Wake County Transit Plan and translate into a detailed service plan to be
implemented over the next ten years. The plan will include procedures for prioritizing
and managing bus projects, standards for designing and evaluating bus routes, ten-year
service plans for each operating agency, and a ten-year plan for capital projects. These
capital projects include vehicles, transit centers, and bus stop improvements. The City of
Raleigh will dovetail on this plan for the Downtown Raleigh Operations Plan which will
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evaluate how all transportation modes function to facilitate a cohesive and effective
network in the Downtown Raleigh area. Funds for the City of Raleigh’s Plan is budgeted
within GoRaleigh’s Transit Plan Administration allocation for FY 2018. The Community
Funding Areas Program Management Plan will ultimately be the program management
guidance that lays out the policies, project eligibilities and prioritization, processes and
procedures, performance measures and standards, management practices, and other
parameters for administering the Community Funding Area program. The plan will also
describe the application process and evaluation criteria for selection and award of
proposed projects for funding. Also planned are customer and community surveys.

Staffing Needs -- $1,811,458:

The FY 2018 operating budget includes 4.3 Full-time Employees that are existing staff
within GoTriangle and are currently being funded through the existing use of rental tax.
Allocations for staff involved in legal review (0.4 FTE), capital development (1.75 FTE),
communication and public affairs (1 FTE), board clerk (0.4FTE), and regional services
(0.75 FTE) are included and total to $500,200 for FY2018.

Salaries and benefits for 3.5 new FTEs within GoTriangle are also included. These
positions received funding in FY2017 and will receive full year funding in FY 2018 and
beyond in the amount of $538,125. These positions will be involved with public
outreach and communication (1.5 FTE), major investment studies (1 FTE), and the multi-
year service implementation plan and capital plan (1 FTE).

CAMPO has requested additional funding for one FTE to provide administrative support
for the TPAC and its subcommittees and to coordinate the TPAC’s ongoing activities and
proceedings. The position will be funded on an ongoing basis in the amount of
$150,000.

Funds in the amount of $147,413 are allocated to the Town of Cary for a full-time capital
projects coordinator to manage the new Wake County Transit Plan. Funds are also
allocated to the City of Raleigh for one Service Planner in the amount of $95,000. Both
positions for their respective agencies would plan, program, and implement aspects of
the Wake Transit Plan.

Various other administrative costs such as mileage, travel, and training are also included
in the amount of $10,720. Finally, a reserve of $370,000 is budgeted for future needs
that may be identified as a result of the staffing model and expectations plan.
Allocations from this reserve to a particular agency require a vote by the TPAC, CAMPO,
and GoTriangle.

Other Needs -- $277,057:

An additional $20,000 is requested by CAMPO and GoTriangle for incidentals related to
public engagement activities that will be accessory to the major on-call systemwide
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planning studies. Outreach, marketing, and communication expenses tied directly to the
Wake Transit Plan requirements are also included as a one-time expense in FY2018 in
the amount of $97,000.

GoCary identified the need to improve its branding, marketing, published information,
vehicles, and communication efforts. An ongoing amount of $35,000 is included within
the budget to enhance GoCary’s marketing program and to help staff attain the
communications plan goals.

GoTriangle also requested ongoing funds in the amount of $50,057 for Wake County
property maintenance, including roof and basement repairs on several buildings.
GoTriangle has also requested to utilize an office space out of the Dillon Building in
Downtown Raleigh on an ongoing basis and requested an allocation of $25,000 annually
for utilities to the Wake Transit Major Operating Fund.

Outside legal counsel is included as a one-time expense in the amount of $50,000.
Funding for this purpose may be needed to assist with the development projects, debt
issuance and FTA applications. In FY 2018, the attorneys would assist GoTriangle with
development projects, debt structuring, and other critical legal activities.

Tax District Administration -- $373,083

An annualized salary and benefits amount for one Full-time Employee (FTE) totaling
$153,750 is included within the FY 2018 Budget to provide Financial Oversight of the Tax
District. This position was approved and partially funded through the FY2017 budget
process. The position will be considered a GoTriangle employee and will be responsible
for updating the Wake Transit Financial Plan, developing capital and operating funding
agreements, developing quarterly and annual financial reports, producing the annual
operating and capital budget in conjunction with TPAC, and administering and managing
the Tax District.

The Tax District Administrative operating costs for FY 2018 will also include $200,000
(5100,000 one-time and $100,000 ongoing) for financial consulting. These consulting
services are needed to administer the Wake Transit-related activities of the Tax District,
to include financial modeling support, modeling assumptions, debt structuring, and other
critical financial activities.

Overhead administrative expenses that relate to the implementation of the Wake County
Transit Plan are also included in the FY 2018 Budget in the amount of $19,333. These
costs include funding for an annual general audit, a rental tax audit every five years, and
an annual expanded audit.
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Allocation to Reserves -- $1,187,700

The FY 2018 Draft Transit Work Plan includes an allocation to the Wake Transit Major
Operating Fund reserves of $1.2 million. These are funds estimated to ensure that the
operating fund balance maintains a balance of 25 percent of annual sales tax received.

Transfer to Wake Transit Major Capital Fund -- $79,474,000

The Wake Transit Tax District maintains a separate major capital fund to fund capital
investments, including planning and design of projects for the Wake Transit Plan. The FY
2018 Draft Wake Transit Work Plan includes a transfer of $79.5 million. Of these funds,
$56.3 million will be used to establish a capital projects fund balance and temporary
capital liquidity to cash fund future capital projects. The remaining $23.2 million will fund
capital projects in FY 2018.
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FY18 Wake County Transit Plan: Operating

Triangle Tax Total Wake County
District: Wake GoTriangle CAMPO GoRaleigh GoCary TRACS Knightdale Wendell Zebulon ) .
. Transit Plan: Operating
Operating
Revenues
Tax District Revenues
Article 43 1/2 Cent Local Option Sales Tax S 81,281,000 S 81,281,000
Vehicle Rental Tax S 3,598,000 S 1,689,000
$7.00 Vehicle Registration Tax S 4,434,000 S 4,434,000
$3.00 Vehicle Registration Tax (Transfer from Wake Tax District) S 1,689,000 S 3,598,000
Allocations from Tax District Revenues to Agencies
Transit Plan Administration S 1,291,102 S 150,000 S 970,000 S 182,413 S - S - S - S -
Bus Operations S 1,656,299 $ - S 1,468,665 $ 938,522 S 150,000 $ 43,000 $ 4,200 S 5,516
Total Revenues S 91,002,000 S 2,947,401 $ 150,000 S 2,438,665 S 1,120,935 $ 150,000 $ 43,000 S 4,200 $ 5,516 S 91,002,000
Expenditures
Tax District Administration
Salaries and Benefits (TO001-A) S 153,750 S - S - S - S - S - S - S - S - S 153,750
Contracted Services (TO001-B, TO001-C) S 219,333 S - S - S - S - S - S - S - S - S 219,333
Transfer to Triangle Tax District -- Wake Capital S 79,474,000 S - S - S - S - S - S - S - S - S 79,474,000
Allocation to Wake Operating Fund Balance S 1,187,700 S - S - S - S - S - S - S - S - S 1,187,700
Transit Plan Administration
Salaries and Benefits * S - S 1,038,325 S 150,000 $ 95,000 S 147,413 S - S - S - S - S 1,430,738
Contracted Services ** S - S 100,057 $ - S 875,000 S - S - S - S - S - S 975,057
Other *** S - S 152,720 S - S - S 35,000 S - S - S - S - S 187,720
Reserve S 370,000 S - S - S - S - S - S - S - S - S 370,000
Transit Plan Studies **** S 2,737,500 S 2,737,500
Transit Operations
Service Changes (TO004-A, TO004-B, TO004-C) S - S - S - S - S 938,522 S - S - S - S - S 938,522
Route 100 Frequency Improvements (TO003-B) S - S 430,894 S - S - S - S - S - S - S - S 430,894
Route 300 Frequency Improvements (TO003-C) S = S 214,430 S - S - S - S - S - S - S - S 214,430
Roue 300 Night and Sunday Service (TO003-D) S - S 233,737 S - S - S - S - S - S - S - S 233,737
Route 300 Peak Service (TO003-E) S - S 388619 S - S - S - S - S - S - S - S 388,619
Fuquay-Varina Express Route (TO003-A) S - S 388619 S - S - S - S - S - S - S - S 388,619
KRX Continuity of Service (TO003-F) S - S - S - S - S - S - S 43,000 S - S - S 43,000
Increase in S. Saunders Route 7 Frequencies (TO004-D) S - S - S - S 193,875 S - S - S - S - S - S 193,875
Increase in Sunday Service Spans (TO004-E) S - S - S - S 1,274,790 S - S - S - S - S - S 1,274,790
Operations for Rural Wake County Residents (TO004-F) S - S - S - S - S - S 150,000 $ - S - S - S 150,000
Park & Ride Lease (TO003-G) S = S = S - S - S - S - S - S 4,200 S - S 4,200
Park & Ride Lease (TO003-H) S - S - S - S - S - S - S - S - S 5,516 S 5,516
Allocations from Tax District Revenues to Agencies
Transit Plan Administration S 2,593,515
Bus Operations S 4,266,202
Total Expenditures $ 91,002,000 S 2,947,401 § 150,000 S 2,438,665 $ 1,120,935 $ 150,000 $ 43,000 S 4,200 $ 5,516 S 91,002,000
Revenues over Expenditures $ - S - S - S - S - S - S - S - S - $ -

* TO002-A, TO002-B, TO002-J, TO002-L, TO002-N
** TO002-D, TO002-1, TO002-M

*#* TO002-C, TO002-E, TO002-F, TO002-H, TO002-K
*H*%TO002-G
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FYs 2018-2027 Multi-Year Operating Program Project Sheet Summary

TOO001 — Tax District Administration

Project ID Agency Project FY 2018 Cost FY 2019 Cost*
TOO001-A GoTriangle | 1 FTE for Financial Oversight of Tax District $153,750 $157,594
TOO001-B GoTriangle | Overhead Admin Costs — Tax District Audits $19,333 $16,000
TO001-C GoTriangle | Financial Consulting $200,000 $100,000

Total $373,083 $273,594
TOO002 —Transit Plan Administration/Implementation

Project ID Agency Project FY 2018 Cost | FY 2019 Cost*
Existing Staff Allocated for transit planning

TOO002-A GoTriangle services in Wake County (4.3 FTEs - Existing $500,200 $512,705
Use of Rental Tax)

TO002-B GoTriangle Salaries/Benefits for 3.5 FTEs $538,125 $551,578

TO002-C GoTriangle Indirect Adm!mstratlve Expenses (Mileage, $10,720 $11,500
Travel, Training, Conferences)

TO002-D GoTriangle Outside Legal Counsel $50,000 $25,000

TO002-E GoTriangle Outreach/Marketmg/Commun|cat|ons for Transit $97.000 $97.970
Plan Implementation

TO002-E GoTriangle InC|d_entaI Expenses for Systemwide Studies $20,000 $20,000
Public Engagement

TO002-G GoTriangle/CAMPO | Systemwide Planning/Studies $2,737,500 --

TO002-H GoTriangle ?;ifr?tl;e Office for GoTriangle Staff in Wake $25.000 $25.,000

TO002-| GoTriangle Property Maintenance and Appraisals $50,057 $60,000

TO002-J CAMPO 1 FTE for TEAC Administration/Transit Plan $150,000 $153,750
Implementation

TO002-K Town of Cary Marketing Expenses At_trlbutable to Wake $35.000 $35,875
County Transit Expansion

TO002-L Town of Cary 1 FTE for Coordinating Capital Projects $147,413 $135,000

TO002-M City of Raleigh Downtown Operations Plan $875,000 --

TOO002-N City of Raleigh 1 FTE for Service Planning $95,000 $96,900

Total $5,331,015 $1,725,278
TO003 — Systemwide Express/Regional Bus Service

Project ID Agency Project FY 2018 Cost FY 2019 Cost*
TOO003-A GoTriangle | Continuation of Fuquay-Varina Express Route $388,619 $291,964
TOO003-B GoTriangle | Route 100 Frequency Improvements $430,894 $489,224
TOO003-C GoTriangle | Route 300 Frequency Improvements $214,430 $243,682
TOO003-D GoTriangle | Route 300 Night and Sunday Service $233,737 $267,560
TOO003-E GoTriangle | Continuation of Route 300 Peak Service $388,619 $395,186

Town of Continuity of Town’s Contribution for Knightdale-
TO003-F Knightdale | Raleigh Express $43,000 $44,075
Town of Continuity of Town’s Contribution for Zebulon-
TO003-G Wendell Wendell Express Park-and-Ride Lease $4,200 $4,305
Town of Continuity of Town’s Contribution for Zebulon-
TOO003-H Wendell Express Park-and-Ride Lease and $5,516 $5,654
Zebulon .
Maintenance Costs
Total $1,709,015 $1,741,650
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TOO004 — Local Bus Service

Project ID Agency Project FY 2018 Cost FY 2019 Cost*
TO004-A Town of Sunday Service (14-h0ur),_ all routes (with expanded $476,182 $488,087
Cary paratransit service)
TO004-B T%V;?y()f Increase Midday Frequency on Specified Routes $362,340 $371,399
TO004-C T%";’:y"f Lease of Two Expansion Vehicles $100,000 $102,500
TOO004-D RCaIJZiSL Increase Frequency on Route 7 (South Saunders) $193,875 $198,722
TOO004-E R?allgiga Increase Sunday Service Span $1,274,790 $1,306,660
TO004-F Wake Countywide Rural General F_’ubhc Demand- $150,000 $153,750
County Response Service
Total $2,557,187 $2,621,118

*FYs 2018 and 2019 entries are currently under review by the Transit Planning Advisory Committee in
preparation for a final recommended FY 2018 Wake Transit Work Plan.
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TRIANGLE TAX DISTRICT EMPLOYEE FOR FINANCIAL OVERSIGHT | 2018

Project ID:

TOO001-A

Project Type:

Tax District Administration

Project Description:

One full-time equivalent (FTE) staff position will provide
administrative support for financial oversight of the Triangle Tax
District, Wake Operating Fund. The employee will be responsible
for producing annual operating and capital budgets and
ordinances, updating the Wake Transit financial plan/model,
developing operating and capital funding agreements, and
developing quarterly and annual financial reports. This is a
carryover from FY 2017.

17

Project At A Glance

1 Full-Time Equivalent
Project employee for financial
Description oversight of the Triangle Tax
District, Wake Operating Fund
Agency GoTriangle
FY 2018 Cost | $154,500
FY 2019 Cost | $158,363
Funding Wake Transit Tax Proceeds
Source
July 1, 2017 (carryover from FY
Start Date 2017)
End Date Ongoing

2017 T-152




TRIANGLE TAX DISTRICT ADMINISTRATIVE EXPENSES | 2018

Project ID: TO001-B,C Project Type:

Tax District Administration

Project Description:

Audits on the funds managed by GoTriangle as tax district
administrator will be conducted. Financial consultants will be
employed to update the Triangle Tax District, Wake County
financial model to accommodate the Wake Transit Plan and to
provide advisory services to prepare for debt issuance
associated with large capital projects proposed in the Wake
Transit Plan and applications for funding being sought from the
Federal Transit Administration (FTA).
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Project At A Glance

Overhead administrative costs

Project for Triangle Tax District, Wake

Description Operating Fund including audits
and financial consulting

Agency GoTriangle

FY 2018 Cost | $219,333

FY 2019 Cost | $116,000

Funding Wake Transit Tax Proceeds

Source

Start Date July 1, 2017

End Date Ongoing

2017 T-152




STAFF ALLOCATED TO TRANSIT PLANNING SERVICES IN WAKE COUNTY | 2018

. . . . Transit Plan
Fiejjzet T0002-A Fligljz et T e ‘ Administration/Implementation
Project Description: Project At A Glance
. . . GoTriangle 4.3 existing full-time
GoTriangle cu_rrently e_mploys_ 4.3 fuII-tlm_e eq-uwalent employees Project equivalent employees allocated
(FTEs) for transit planning services it provides in Wake County. Description | to transit planning services in
The revenue source to fund these employees is the Wake Wake County
Cou_n.ty vehicle rental tax, which eX|sted. before the levy of P— GoTriangle
additional taxes to fund the Wake Transit Plan. These employees
are specifically involved in legal, capital development, FY 2018 Cost | $500,200
communications and public affairs, regional services, and FY 2019 Cost | $512,705
board support functions. This is a carryover from FY 2017. Funding Wake Transit Tax Proceeds
Source (Vehicle Rental Tax)
Start Date July 1, 2017 (carryover from FY
2017)
End Date Ongoing

19
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GOTRIANGLE STAFF FOR WAKE TRANSIT PLAN IMPLEMENTATION | 2018

. . " . Transit Plan
Project ID: TO002-B Project Type: ‘ Administration/Implementation
Project Description: Project At A Glance
) . : GoTriangle 3.5 existing full-time
GoTriangle currently employs 3.5 full-time equivalent employees Project equivalent (FTE) employees
(FTEs) for transit planning services it provides in Wake County to Description | allocated to transit planning
implement the Wake County Transit Plan. This includes 1.5 FTEs services in Wake County

for public outreach and communications, one (1) FTE to
manage the Wake County Multi-Year Bus Service
Implementation Plan, and one (1) FTE to manage the Wake

Agency GoTriangle

FY 2018 Cost | $538,125

County Fixed Guideway Corridors Major Investment Study. FY 2019 Cost | $551,578
These employees are a carryover from FY 2017. Funding
Wake Transit Tax Proceeds
Source
July 1, 2017 (3.5 FTEs carryover
StartDate | ¢ 1 Fv2017)
End Date Ongoing
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INDIRECT ADMINISTRATIVE EXPENSES FOR WAKE TRANSIT PLAN | 2018

IMPLEMENTATION
Project ID: TO002-C,D,H | Project Type: fransit Plan
J : = J ype: Administration/Implementation

Indirect administrative

GoTriangle will incur indirect administrative costs in its role of expenses anticipated to be

implementing the Wake Transit Plan. These costs include: Project incurred by GoTriangle in its
Description . .
role of implementing the Wake
- Expenses for travel, training and mileage Transit Plan
- Outside legal counsel to prepare for debt issuance to Agency GoTriangle

support large capital projects, Federal Transit
Administration (FTA) applications for funding and the
development of projects FY 2019 Cost | $61,500
- Satellite office in Wake County to support staff allocated Funding
specifically to implementation and administration of the Source
Wake Transit Plan

FY 2018 Cost | $85,720

Wake Transit Tax Proceeds

Start Date July 1, 2017

End Date Ongoing
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OUTREACH/MARKETING/COMMUNICATIONS FOR PLAN IMPLEMENTATION | 2018

. ) . . Transit Plan
Flre=el b TO002-E FleljZEl TyfEe: ‘ Administration/Implementation
Project Description: Project At A Glance
. - . . . . Outreach, marketing and
GoTriangle will incur direct costs in |_ts rqle of prqwdmg public Project communications materials and
outreach, marketing and communications services for the Description | services for Wake Transit Plan
implementation of the Wake Transit Plan. These costs include: implementation
. Agency GoTriangle
- Advertising
- Printing FY 2018 Cost | $97,000
- Special Events FY 2019 Cost | $97,970
- Promotional Events Fundin
) . g -
- Meeting Materials Source Wake Transit Tax Proceeds
-  Website Hosting
Start Date July 1, 2017
End Date Ongoing
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INCIDENTAL PUBLIC ENGAGEMENT EXPENSES FOR SYSTEMWIDE STUDIES | 2018

. ) . . Transit Plan
FrojectiD: TO002-F FleljZEl TyfEe: ‘ Administration/Implementation
Project Description: Project At A Glance

) ) o . . . L Incidental public engagement
GoTr_langIe is anticipating incurring |n_d|rect costs related to Project expenses for systemwide
public engagement activities that will be planned to facilitate Description | studies to be carried out by
public input and communications related to systemwide GoTriangle and CAMPO

studies. Anticipated expenses include: A GoTriangle

- Meeting space rental fees FY 2018 Cost | 520,000

- Printing FY 2019 Cost | $20,000
- Refreshments for the public Funding
- Travel/mileage Source

- Public notices

Wake Transit Tax Proceeds

Start Date July 1, 2017

End Date Ongoing

23
2017 T-152



SYSTEMWIDE PLANNING STUDIES TO STRATEGICALLY IMPLEMENT WAKE | 2018
TRANSIT PLAN
Project ID: TO002-G Project Type: ‘ _ Transit Plan _
Administration/Implementation
. . . . GoTriangle and CAMPO, in
GoTriangle and the Capital Area Metropolitan Planning ) cooperation with the TPAC, will
Organization (CAMPO) will initiate and complete three (3) e conduct systemwide studies to
plans/studies to inform further strategic implementation of the Description | . tegically implement the
Wake Transit Plan. These studies include: Wake Transit Plan
) . . ) Agency GoTriangle/CAMPO
- A multl-_year bus service |mplementat|on plan_ to _ 32,737,500 (conservative
determine the phasing of bus service expansion prOJects estimate - subject to change
over the next 10 years and the necessary supporting FY 2018 Cost | | ed on forthcoming cost
capital resources; information)
- Community Funding Area Program Management Plan to FY 2019 Cost | N/A
determine how the Community Funding Areas identified Funding
in the Wake Transit Plan should be administered; and Source Wake Transit Tax Proceeds
- Ongoing transit customer surveys to continually evaluate July 1, 2017 (initiated in FY
user experiences as services are implemented over time. Start Date 2017 with non-Wake Transit
Tax funding sources)
These studies were initiated in FY 2017 with non-Wake Transit Tax End Date June 2018 (Ongoing for
funding sources contributed by GoTriangle, CAMPO and the customer surveys)
City of Raleigh. The final scope and cost for these studies is
currently under development and will be refined by April 2017.
The FY 2018 estimated cost is a conservative estimate based on
comparable prior planning studies.

Wake County Communities

Other Destinations

ConnEecT AL WAKE COunTY COMMUNITIES = @

Note: this map shows intertown W
links only; local routes are not
shown

24

x O . - . . Durham-Wake Commuter Rail
= - Rapid service focused on rush hour
P— Bus Rapid Transit (BRT) Corridor

All-day 30-minute bus service

60-minute ser
All-day hourly bus

Wake County Communities

Other Destinations
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MAINTENANCE OF GOTRIANGLE WAKE COUNTY PROPERTY AND | 2018

APPRAISALS
. ) . . Transit Plan
Project ID: 10002 ProjectType: ‘ Administration/Implementation

Repairs, maintenance and

GoTriangle will provide ongoing maintenance and repairs to Project appraisals for

properties it owns in Wake County. GoTriangle will also conduct Description | GoTriangle-owned property in
property appraisals for properties it owns in Wake County. Wake County
Agency GoTriangle

FY 2018 Cost | $50,057

FY 2019 Cost | $60,000

Funding
Source

Wake Transit Tax Proceeds

Start Date July 1, 2017

End Date Ongoing
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TPAC ADMINISTRATION/TRANSIT PLAN IMPLEMENTATION STAFF | 2018

- . : ) Transit Plan

Project ID: 10002-J PGl T e ‘ Administration/Implementation
Project Description: Project At A Glance

) . . One (1) full-time equivalent
CAMPO will employ one (_1) fuI_I-tlme equivalent (FTE) staff Project (FTE) employee for TPAC
position to provide administrative support for the Wake County Description | administration/transit plan
Transit Planning Advisory Committee (TPAC) and its implementation
sub-committees. The position will be responsible for o CAMPO

coordinating the TPAC’s ongoing activities and proceedings,
including leading the TPAC’s decision-making processes and
information dissemination. The position will also be responsible FY 2019 Cost | $153,750
for compiling components of annual Wake Transit Work Plans. Funding
Source

FY 2018 Cost | $150,000

Wake Transit Tax Proceeds

Start Date July 1, 2017

End Date Ongoing
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GOCARY MARKETING OF NEW BUS SERVICES | 2018

. ) . . Transit Plan
e TO002-K PR Ty ‘ Administration/Implementation
Project Description: Project At A Glance
The Town of Cary/GoCary will be marketing its new brand, Project GoCary marketing of new bus

GocCary (changed from C-Tran), in preparation for expansion of Description | services
services in FY 2018 and beyond. Marketing expenses identified
by GoCary include: Agency Town of Cary/GoCary

FY 2018 Cost | $35,000

- ACheridne FY 2019 Cost | $35,875
- Printing —
- Supplies — Wake Transit Tax Proceeds
. Source
- Contracted services
- Professional development and training Start Date July 1, 2017
End Date Ongoing
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GOCARY STAFF FOR COORDINATING CAPITAL PROJECTS | 2018

. . . . Transit Plan
Fiejjzet T0002-L PGl T e ‘ Administration/Implementation
Project Description: Project At A Glance
The Town of Cary/GoCary will employ one (1) full-time Project ?FrT"E)(g:;'::)'x;q%;’?i;;ital
equivalent staff position to function as its capital projects Description projects coordinator for GoCary
coordinator. The capital projects coordinator will be responsible
for: Agency Town of Cary/GoCary

FY 2018 Cost | $147,413

- Capital project management

_ FY 2019 Cost | $135,000
- Request for proposals and bid development >

- Contract development and management ;z::lclzg Wake Transit Tax Proceeds
- Development review
- Coordination of capital projects with regional transit Start Date July 1, 2017
operators
- Coordinating stakeholder meetings regarding capital End Date Ongoing
projects
- Developing and maintaining transit facility design
guidelines

28
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RALEIGH DOWNTOWN TRANSIT OPERATIONS PLAN

2018

Project ID:

TO002-M

Project Type:

Project Description:

The City of Raleigh/GoRaleigh will be initiating and completing
a comprehensive operations plan for its downtown area that
will evaluate how all transportation modes function to facilitate
a cohesive and effective network where a multitude of transit
services are proposed to converge. The plan will be multimodal
in nature. The total cost of the plan is anticipated to be
$1,250,000, with the portion anticipated to be attributable to
planning for the accommodation of transit services estimated

at $875,000.
utnerCreedmogr ’
Franklinton
Durham
Halaie Zebulos
ightdaleWE al
Garner
Holly Springs
quay-Varina
% o
£ A
G o
57073 /
NC z i/ -
2 Tl -
{3 1B b
3 3 1§ g 9
J { & wY;
) £ h*’i - F \‘,
% Five Points L -5 \
2 7 et - 3\
7] Vade avene A Z X
o At & i
3 Oberlin {-' ; &F:\,
West Raleigh ; &
h % | v H
~ * -Seaboard Station
- oA .
S S Glr'nwéod‘f %
e R South® 8
o Y " :
St = “Raleigh {
e . b 5 -Raleig g
& ™ A £
& kY #Warghouse s §
\y ol ; Eeas %
o5 'E.i District £ &
¥ &N H
; 3 W B W & 5
& ] - £ | Watson Park
g 1 il 1 £ Southeast
€ ] b i
| ,d“f \
‘r\? \
Caraleigh . ]
74 3 04 30
) ) 3! -4
' 'GEAP .
S 64 \ 2984 § B 7
\ &7
4
) ] %,
i / ¥ Oriaky na
! /
us o
/ i £
E 15401 5
e S NC50 % \
SR 1371 \
1/ 1
3 \
4 o, B\

Transit Plan

‘ Administration/Implementation

Project At A Glance

Project Downtown Raleigh Transit
Description Operations Plan

Agency City of Raleigh/GoRaleigh
FY 2018 Cost | $875,000

FY 2019 Cost | N/A

Funding Wake Transit Tax Proceeds
Source

Start Date July 1, 2017

End Date Ongoing
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GORALEIGH SERVICE PLANNING STAFF | 2018

. . . . Transit Plan
PiojectiD: TO002-N Fligljz et T e ‘ Administration/Implementation
Project Description: Project At A Glance

. . . . . . One (1) full-time equivalent
The City of Raleigh/GoRaleigh will employ one (1) full-time Project (FTE) employee for GoRaleigh
equivalent (FTE) staff position to provide additional transit Description | . . corvice planning

service planning support for GoRaleigh’s planned expansion of

services in FY 2018 and beyond. The position will be responsible Agency City of Raleigh/GoRaleigh
for: FY 2018 Cost | $95,000
o : FY 2019 Cost | $96,900
- Involvement/coordination with the TPAC —
- Involvement in procurements for capital resources unding Wake Transit Tax Proceeds
. . . Source
- Wake Transit Plan budget coordination
- Coordination of operational plans with operational staff Start Date July 1, 2017
- Coordinate project staffing for planning projects
- Coor_dmate/manage de\_/elopment (_)f local/regional End Date Ongoing
transit plans, reports, studies and environmental
documents

30
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FUQUAY-VARINA EXPRESS ROUTE | 2018

Project ID:

TOO003-A

Project Description:

GoTriangle will continue to provide peak-period express
service between Fuquay-Varina and Downtown Raleigh.
The route is currently being provided as mitigation for the
North Carolina Department of Transportation's Fortify
construction project on 1-40 and is funded by the State.
Beginning July 1, 2017, the State will no longer fund the
service; the service will be funded using Wake Transit tax
proceeds. The frequency for the service will transition from
every 30 minutes during peak before July 1, 2017, to every
60 minutes during peak beginning on July 1, 2017.

orrisville .
Raleigh

Knightdalewe dall
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Project Type: Express/Regional Bus Service
Project At A Glance
Project Continuation of Fuquay-Varina
Description Express Route
Start Date July 1, 2017
Operator GoTriangle
$388,619
FY 2018 Cost | (Includes lease of vehicles and
park-and-ride lease)
$291,964
FY 2019 Cost | (Includes lease of vehicles and
park-and-ride lease)
Funding Wake Transit Tax Proceeds
Source
6:00-9:00am
Service Span | 4:00-6:45pm

Monday-Friday

Destinations

Frequency

Off-Peak Current: N/A Proposed: N/A
(min)

Frequency ) )

Peak (min) Current: 30 Proposed: 60
Major Downtown Raleigh,

Fuquay-Varina

Transit
Centers

Moore Square Station
(Downtown Raleigh)
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GOTRIANGLE ROUTE 100 FREQUENCY IMPROVEMENTS | 2018

Project ID: TOO003-B Project Type:

Express/Regional Bus Service

Project Description:

GoTriangle will operate Route 100 every 30 minutes from
6:10AM to 7:25PM Monday - Friday and from 7:30AM to
7:15PM on Saturday. This is an improvement in frequency
from its current operation of providing hourly service all
day Saturday and from 9:45AM to 3:30PM Monday-Friday.
The service is currently provided at a frequency of every
30 minutes during morning and afternoon peak periods.
Route 100 connects downtown Raleigh, NC State
University, Raleigh-Durham International Airport and the
GoTriangle Regional Transit Center.

ButnerCreedmogr, ’
Franklinton

Holly Springs

quay-Varina
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Project At A Glance

Project GoTriangle Route 100
Description Frequency Improvements
Start Date August 6, 2017

Operator GoTriangle

FY 2018 Cost | $430,894

FY 2019 Cost | $489,224

Funding Wake Transit Tax Proceeds
Source

Service Span

6:10am-7:25pm,
Monday-Friday

7:30am-7:15pm,

Destinations

Saturday
Frequency
Off-Peak Current: 60 Proposed: 30
(min)
Frequency ) )
Peak (min) Current: 30 Proposed: 30
Major Downtown Raleigh, NC State

University, RDU Airport

Transit
Centers

Moore Square Station
(Downtown Raleigh),
GoTriangle Regional Transit
Center (Research Triangle Park)
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GOTRIANGLE ROUTE 300 IMPROVEMENTS | 2018

Project ID: TO003-C,D,E Project Type: Express/Regional Bus Service
FrojectDescription: GoTriangle Route 300

Project Continuation of Service and
GoTriangle will operate Route 300 between Raleigh and Cary Description | Frequency and Service Time
every 30 minutes from 6:00AM to 7:00PM Monday - Friday and Span Improvements
from 7:00AM to 7:00PM on Saturday. This is an improvement in July 1, 2017 (continuation of
frequency from its current operation of providing hourly service all existing service)
day Saturday and from 9:00AM to 4:00PM Monday-Friday. Route
300’s operating time will also be expanded to provide hourly StartDate |, oust 6, 2017 (night and
service from 7:00PM to 10:25PM Monday-Friday, 7:00PM - 9:55PM Sunday service and frequency
on Saturday, and 7:00AM - 6:55PM on Sunday. Route 300 connects improvements)
downtown Raleigh, NC State University, and downtown Cary. The Operator GoTriangle
existing Monday-Friday peak period Route 300 service is currently $836,786
being provided as mitigation for the North Carolina Department of FY 2018 Cost (inclu,des lease of vehicles)
Transportation’s Fortify construction project on I-40 and is funded $906,428
by the State. Beginning July 1, 2017, the State will no longer fund FY2019 Cost | . I ides lease of vehicles)
the service; the service will be funded using Wake Transit tac i
proceeds. ;z::::g Wake Transit Tax Proceeds

6:00am-10:25pm,
Monday-Friday

# Eranklinton

|

7:00am-9:55pm,

Service Span Saturday

7:00am-6:55pm,

Sunday
Mol ies Ié)rft;quer:(cy Current: N/A
; -Pea
quay-Varina

(min) Proposed: 30
Current: 30

Frequency

et fnli] Proposed: 30

Major Downtown Raleigh, NC State

Destinations | University, Downtown Cary

Moore Square Station
(Downtown Raleigh), Regional
Transit Center (GoTriangle)

Transit
Centers

33
2017 T-152




KNIGHTDALE-RALEIGH EXPRESS CONTINUITY OF SERVICE

2018

Project ID: TOO003-F Project Type:

Express/Regional Bus Service

Project Description:

GoTriangle, in cooperation with the Town of Knightdale,
will continue to provide peak-period service between
downtown Raleigh and Knightdale at an hourly frequency
(Knightdale-Raleigh Express). A total of $43,000 for the
route is currently being contributed by the Town of
Knightdale. Beginning July 1, 2017, the Town of Knightdale
will no longer provide this contribution, as all existing
contributions from Wake County communities that
partially fund regional and express services will transition to
being funded by Wake Transit tax proceeds.

Project At A Glance

Continuation of

;;?;?ttion Knightdale-Raleigh Express
P (KRX) service

Start Date July 1, 2017

Operator GoTriangle

FY 2018 Cost | $43,000

FY 2019 Cost | $44,075

Fundin Wake Transit Tax Proceeds
g (Wake County $7 vehicle

Source

registration tax)

Butner @
ffcedmo "Franklinton

" Zebulos
Ralkigh, .
B knightliale . g2

Durham

caRp R
Apex

Holly Springs

uquay-Varina

Millbrook Mini City

New Hope
Church

Knightdale

Caraleigh

Garner

34

Service Span

6:20am-8:55am
4:00pm-6:37pm
Monday-Friday

Frequency Current: N/A
Off-Peak
(min) Proposed: N/A
Current: 60
Frequency
L) Proposed: 60
Downtown Raleigh, Wake
Major Medical Center (New Bern), Rex

Destinations

Hospital-Knightdale Campus,
Knightdale Park-and-Ride

Transit
Centers

Moore Square Station
(Downtown Raleigh)
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ZEBULON-WENDELL EXPRESS CONTINUITY OF SERVICE

2018

Project ID: TO003-G,H Project Type:

Project Description:

GoTriangle, in cooperation with the Towns of Wendell and
Zebulon, will continue to provide peak-period service
between downtown Raleigh, Wendell and Zebulon at an
hourly frequency (Zebulon-Wendell Express). A
contribution toward park-and-ride lease and
park-and-ride maintenance costs are currently provided
by the Towns of Wendell and Zebulon. Beginning July 1,
2017, the Towns of Wendell and Zebulon will no longer
provide this contribution from their operating budgets, as
all existing contributions from Wake County communities
that partially fund regional and express services will
transition to being funded by Wake Transit tax proceeds.

Durham

orrisville
c‘;é\})’
Apex

Ralkigh
R ;\%ih

fe
Knightdale . 4
@arner Archer Lodg
layton

uguay-Varina

Holly Springs

Clayton

35

‘ Express/Regional Bus Service ‘

Project At A Glance

Continuation of GoTriangle

Prole(.:t . Zebulon-Wendell Express (ZWX)
Description A
service
Start Date July 1, 2017
Operator GoTriangle
FY 2018 Cost | $9,716
FY 2019 Cost | $9,931
Fundin Wake Transit Tax Proceeds
g (Wake County $7 vehicle
Source

registration tax)

Service Span

6:00am-8:50am
4:10pm-7:00pm
Monday-Friday

Destinations

Frequency Current: N/A
Off-Peak
(min) Proposed: N/A
Current: 60
Frequency
L) Proposed: 60
Downtown Raleigh, Wake
Major Medical Center (New Bern),

Wendell Park-and-Ride,
Zebulon Park-and-Ride

Transit
Centers

Moore Square Station
(Downtown Raleigh)
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GOCARY SUNDAY SERVICE ON ALL EXISTING ROUTES

2018

Project ID: TO004-A Project Type:

Project Description:

GoCary will provide hourly service from 7:00am to 9:00pm
on all of its existing routes on Sundays. GoCary currently
does not provide service on Sundays. GoCary will also
provide complementary Americans with Disabilities (ADA)
service on Sunday within ¥-mile of its routes.

ROUTE LISTING

(919) 485-RIDE
www.townofcary.org

) GET REAL-TIME BUS
TRACKING WITH GOLIVE:

INSET MAP;
DOWNTOWN CARY
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Local Bus Service

Project At A Glance

Project Sunday Service on all existing
Description GoCary routes

Start Date August 6, 2017

Operator GoCary

FY 2018 Cost | $476,182

FY 2019 Cost | $488,087

Funding Wake Transit Tax Proceeds
Source

Service Span

7:00am-9:00pm
Sunday

Destinations

Frequency Current: N/A
Sunday
(min) Proposed: 60
Downtown Cary, Crossroads,
Western WakeMed, Cary
. Towne Centre, The Arboretum,
Major

Bradford, Crescent Green,
Stone Creek, High House
Crossing, Shoppes of Kildaire,
Waverly Place

Transit
Centers

N/A

2017 T-152




GOCARY INCREASE OF MIDDAY SERVICE FREQUENCY | 2018

Project ID: TO004-B Project Type:

Project Description:

GoCary will provide half-hourly service from 9:00am to
3:00pm on its existing routes 3, 4, 5 and 6 Monday through
Saturday. GoCary currently provides hourly service during
these times and days on these routes.

Local Bus Service

Project At A Glance

Project Increase midday frequency on
Description GoCary routes 3,4,5and 6
Start Date August 6, 2017

Operator GoCary

FY 2018 Cost | $362,340

FY 2019 Cost | $371,399

Funding Wake Transit Tax Proceeds
Source

B p B T e
! ‘ , LN > ’ > ...
| % o _— *% : N s

(919) 485-RIDE
www.townofcary.org

) GET REAL-TIME BUS
TRACKING WITH GOLIVE:

INSET MAP;
DOWNTOWN CARY
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Service Span

Frequency increased
9:00am-3:00pm
Monday-Saturday

Frequency Current: 60
Off-Peak
(min) Proposed: 30
Downtown Cary, Crossroads,
Western WakeMed, Cary
. Towne Centre, The Arboretum,
Major

Destinations

Bradford, Crescent Green,
Stone Creek, High House
Crossing, Shoppes of Kildaire,
Waverly Place

Transit
Centers

N/A

2017 T-152




GOCARY LEASE OF VEHICLES | 2018

Project ID:

TO004-C

Project Type:

Local Bus Service

Project Description:

The Town of Cary/GoCary will begin leasing two (2) new
transit vehicles to be put into service in FY 2018 for new
services. The Town of Cary leases its vehicles from its
operations contractor, which charges the Town
approximately $50,000/vehicle per year. These vehicles
are necessary for the Town of Cary to implement new
services in FY 2018 and subsequent years.

Durham

P Eranklinton

|

e i
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Project At A Glance

Project .

ro;et.: . GoCary lease of 2 transit buses
Description
Project
o Town of Cary/GoCary
FY 2018 Cost | $100,000
Fundmg- Wake Transit Tax Proceeds
Mechanism
Antici

nt.IC|pated January 2018 — December 2018
Delivery
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GORALEIGH INCREASE FREQUENCY ON ROUTE 7|2018

Project ID: TO004-D Project Type:

Project Description:

GoRaleigh will provide all day, 15-minute service on Route
7 (South Saunders Route) from 7:00am to 7:00pm, Monday
through Friday. Currently, Route 7 runs from 5:45am to
11:27pm, Monday through Friday at various frequencies
ranging from every 15 minutes during peak periods
(6:45am-9:45am and 2:45pm-5:45pm) to every 30 minutes
to hourly during off-peak periods. Route 7 is also currently
operated on Saturdays and Sundays at various
frequencies ranging from every 30 minutes to hourly.
GoRaleigh will provide 15-minute service Monday through
Friday on Route 7 between 10:00am and 3:00pm rather
than its current frequency during these times and days of
every 30 minutes.

Holly Springs

quay-Varina
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Local Bus Service

Project At A Glance

Increase frequency on

Project GoRaleigh Route 7 (South

Description Saunders Route) to 15 minutes
all day

Start Date August 2017

Operator GoRaleigh

FY 2018 Cost | $193,875

FY 2019 Cost | $198,722

Funding Wake Transit Tax Proceeds

Source

Service Span

Frequency increased to every
15 minutes from every 30
minutes

10:00am-3:00pm
Monday-Friday

Destinations

Frequency Current: 30
Off-Peak

(min) Proposed: 15
Frequency Current: 15

Peak

(min) Proposed: 15
Major Downtown Raleigh,

Pecan/Wilmington Transfer
point, Garner Walmart

Transit
Centers

Moore Square Station
(Downtown Raleigh)
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GORALEIGH INCREASE IN SUNDAY SERVICE TIMES

2018

Project ID: TOO004-E Project Type:

Project Description:

GoRaleigh will increase its span of service times on Sunday
for all routes to be identical with the span of service times
and frequencies provided on Saturdays, except Sunday
services will end one hour earlier than on Saturdays.
Currently, GoRaleigh provides hourly service on select
routes between 8:00am and 8:00pm on Sundays.
GoRaleigh currently does not provide Sunday service on
all of it routes. GoRaleigh will provide service on all routes
between 5:.00am and 10:00pm at frequencies consistent
with Saturday services, which range from every 30 minutes
during late morning and afternoon hours to every 60
minutes during early morning and evening hours.

GO? rateigh

40

Local Bus Service

Project At A Glance

Increase in span of Sunday

Project L .
Descrition service times provided by
P GoRaleigh on all existing routes
Start Date August 2017
Operator GoRaleigh
FY 2018 Cost | $1,274,790
FY 2019 Cost | $1,306,660
Funding Wake Transit Tax Proceeds
Source

Service Span

Sunday service span expanded
from 8:00am-8:00pm to
5:00am-10:00 on all routes
currently operated on Sunday,
as well as all routes currently
operated on Saturdays that are
not currently operated on
Sundays

Frequency
Sunday
(min)

Current: 60

Proposed: various (60 and 30
depending on time of day)

Major
Destinations

Downtown Raleigh, Crabtree
Valley Mall, Triangle Town
Center, North Hills (Midtown),
WakeMed Hospital, Rex
Hospital, Duke Raleigh Hospital,
North Carolina State University,
William Peace University, Shaw
University, Meredith College,
St. Augustine’s University,
Wake Tech Community College

Transit
Centers

Moore Square Station
(Downtown Raleigh)
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WAKE COUNTY RURAL DEMAND-RESPONSE SERVICE

2018

Project ID: TO004-F Project Type:

Project Description:

Wake County Coordinated Transportation Services will
provide additional demand-response trips for Wake
County residents residing in rural areas of the county that
are not served by existing fixed transit routes. These
demand-response trips will complement the existing
fixed-route system by linking rural residents currently
without access to those transportation resources.
Approximately 9,000 demand-response trips per year are
anticipated to be provided.
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Project At A Glance

Local Bus Service

Approximately 9,000 additional

Destinations

Project .

Descrition demand-response trips for rural
P Wake County residents

Start Date July 1, 2017

Operator Wake County TRACS

FY 2018 Cost | $150,000

FY 2019 Cost | $153,750

Funding Wake Transit Tax Proceeds

Source

Service Span | N/A

Frequency

Sunday Demand-Response

(min)

Major

Demand-Response

Transit
Centers

N/A (Demand-Response)
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FYs 2018-2026 Wake Transit Multi-Year Operating Program Summary

Wake Transit FY2017-2026 Wake Transit Multi-Year Operating Program Summary
Operating Operations / Service Managing/Operating Annual
Transit ID TIP Agreement Type Sponsor Agency Agency Description GEOGRAPHY Hrs. Source Prior Year FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 Total (100%)
TOO001 N/A TBD Tax District Admin GoTriangle GoTriangle Tax District Administrative Expenses WAKE N/A Tax District | $ 75,000 [ $ 373,083 $ 273,594 | $ 280,434 | $ 287,445 | $ 294,631 301,997 309,546 317,285 325,217 | $ 2,763,232
COUNTY
TO002 N/A TBD Transit Plan GoTriangle GoTriangle Transit Plan Administration/Implementation/Planning WAKE N/A Tax District $ 1,084,493 | $ 5,331,015 |$ 1,725278|$ 1,768,410 |$ 1,812,620 | $ 1,857,936 1,904,384 1,951,994 2,000,794 2,050,813 | $ 21,487,737
Admin/Implementation CAMPO CAMPO COUNTY
City of Raleigh City of Raleigh
Town of Cary Town of Cary
Systemwide GoTriangle GoTriangle Systemwide Express/Regional Bus Service
Express/Regional Bus
TO003 N/A TBD Service WAKE N/A Tax District $ 100,000 | $ 1,709,015 [$ 1,741,650 [$ 1,785191 [$ 1,829,821 | $ 1,875,567 1,922,456 1,970,517 2,019,780 2,070,275 | $ 17,024,271
Knightdale COUNTY
Wendell
Zebulon $ -
TOO004 N/A TBD Local Bus Service Town of Cary Town of Cary Local Bus Service WAKE N/A Tax District | $ - $ 2557187 | $ 2,621,118 | $ 2,686,646 | $ 2,753,812 | $ 2,822,657 2,893,224 2,965,554 3,039,693 3,115,686 | $ 25,455,578
Wake County Wake County
City of Raleigh City of Raleigh COUNTY
TOTAL OPERATIONS FROM TAX DISTRICT REVENUES $ 1,259,493 | $ 9,970,300 [ $ 6,361,640 | $ 6,520,681 [ $ 6,683,698 | $ 6,850,790 7,022,060 7,197,612 7,377,552 7,561,991 | $ 66,730,817
Operating projects or expenditures initiated in FY 2019 and subsequent years will be determined by the Multi-Year Service Implementation Plan and Transit Corridors Major Investment Study currently under development.
Page 1 of 1 42 2/17/2017



FY 2018 Draft Wake Transit Work Plan

wake
TRHRANSIT

FY 2018 Capital Budget & Multi-Year Capital Improvement Program
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FY 2018 DRAFT CAPITAL TRANSIT WORK PLAN

The FY 2018 Capital Costs described below are divided between four categories: Capital Planning,
Vehicles, Bus Infrastructure, and Reserve for Future Projects. Capital projects in the Wake Transit
Plan are dependent on several factors, including successful grant awards. The Wake Transit Plan
focused on planning and design for infrastructure projects (the commuter rail corridor and the
four bus rapid transit corridors) and modeled costs concurrently, with the understanding that the
projects may occur simultaneously or phased after future study in the early years of the plan.
The Wake Transit Plan also called for small capital projects such as adding bus stops or transfer
stations or maintenance facilities that could be done in the plan’s initial years. The FY 2018 Draft
Wake Transit Work Plan includes capital funds for planning and design of the Plan’s major
infrastructure projects. It also begins the design and construction of some of the bus
infrastructure for the Wake Transit Plan as well as the acquisition of vehicles to support the bus
frequent network to be deployed with the conclusion of the multi-year service implementation
plan.
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FY18 Triangle Tax District: Wake Capital

Triangle Tax District: Wake Operating

Revenues
Tax District Revenues

Transfer from Wake Operating S 79,474,000
Total Revenues S 79,474,000
Expenditures
Capital Planning
GoTriangle S 9,334,000
Bus Infrastructure
GoTriangle S 2,900,000
GoRaleigh S 1,140,000
GoCary S 1,838,000
Bus Acquisition
GoTriangle S 4,000,000
GoRaleigh S 4,000,000
Allocation to Wake Capital Fund Balance S 56,262,000
Total Expenditures S 79,474,000
Revenues over Expenditures S -
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2018 000X

GOTRIANGLE
FISCAL YEAR 2018
TRIANGLE TAX DISTRICT -- WAKE CAPITAL FUND ORDINANCE

BE IT ORDAINED by the Research Triangle Regional Public Transportation Authority Board of
Trustees:

Section 1. It is estimated that the following revenues will be available in the Triangle Tax
District -- Wake Capital Fund for the fiscal year beginning July 1, 2017 and ending June 30,
2018:

Transfer from Wake Operating $79,474,000
Total $79,474,000

Section 2. The following amounts hereby are appropriated in the Triangle Tax District -- Wake
Capital Fund for the fiscal year beginning July 1, 2017 and ending June 30, 2018:

Capital Planning

GoTriangle $9,334,000
Bus Infrastructure

GoTriangle $2,900,000

City of Raleigh $1,140,000

Town of Cary $1,838,000
Bus Acquisition

GoTriangle $4,000,000

City of Raleigh $4,000,000
Allocation to Wake Capital Fund Balance $56,262,000
Total $79,474,000

Section 3. The GoTriangle General Manager, or his or her designee, is hereby authorized to
transfer funds within appropriations under the following conditions:

A) No transfer may be made that changes the adopted appropriations for debt service,
allocations to reserves, and allocations to fund balance.

B) All budget transfers will be reported to the Transit Planning Advisory Committee.

C) Allincreases to an appropriation, and all transfers between appropriations, must be
reviewed by the Transit Planning Advisory Committee and approved by the CAMPO
and GoTriangle governing boards.

Section 4. Copies of the Budget Ordinance shall be furnished to the Clerk, to the Board of
Trustees, to the Finance Officer, and to the Budget Officer of this Authority to be kept on file for
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their direction in the disbursement of funds. Copies shall also be furnished to representatives of
the Agencies under Section 2. The Budget Ordinance shall be entered into the Board minutes.

ADOPTED THIS XXNP DAY OF JUNE 2017.

Jennifer Robinson, Board of Trustees Chair

ATTEST:

Michelle C. Dawson, Clerk to the Board

47



FY 2018 REVENUE

The FY 2018 Draft Wake Transit Work Plan includes a total of $23.2 million of capital projects
and $56.3 million of funds allocated to capital fund balance and reserve for future projects, for
a total FY 2018 capital budget of $79.5 million. While future years in the Wake Transit Plan are
contemplated to be funded by local, federal, debt proceeds, and a small portion of state
dollars, all funds budgeted for FY 2018 are funded by Wake Transit Tax Revenues transferred
from the Wake Transit Major Operating Fund.

FY 2018 EXPENDITURES

Capital Planning -- $9,334,000

GoTriangle is allocated $9.3 million to complete the Major Investment Study (MIS).
Completion of this study will advance pre-project development activities for the high-
capacity transit corridors defined in the adopted Wake County Transit Plan for both the
bus rapid transit projects and the rail corridor. Key elements of the MIS include
determining alignments for the bus rapid transit routes, identifying project development
risks, developing project phasing, refining capital cost estimates, and refining federal
funding eligibility for specific corridors related to the projects. Individual projects or
groups of projects will be submitted for federal grants and State Transportation
Improvement Program (STIP) funding based on the results of the first years of planning
and study.

Also included is $34,000 to be allocated via GoTriangle to the Triangle J Council of
Governments for the first year of a two-year study for a Bus and Rail Station Land Use &
Affordable Housing Plan. This project will show existing and currently planned land use
and affordable housing, assist development professionals in assessing station area
potential, depict and analyze the effects of alternative station area land use scenarios,
and track development and affordable housing changes over time. The total costs for
this plan will be $168,000; the remaining $134,000 would be planned for FY 2019.

Vehicles -- $8,000,000

In order to implement expanded bus service, GoRaleigh is requesting $4 million for the
procurement of eight new 40-foot diesel expansion buses in FY 2018. GoTriangle is also
allocated $4 million to purchase eight low-floor transit buses to expand service in FY
2019 and FY 2020. Detailed plans for the new services will be determined as part of the
Multi-Year Service Implementation Plan.

Bus Infrastructure -- $5,878,000

GoCary is allocated $1 million for the design of a Regional Operations and Maintenance
Facility in FY 2018. An Administration/Operations Facility Assessment Study was
completed in 2011 indicating that the GoCary system could realize substantial cost
savings by owning its own transit facility. The Town is in the process of purchasing 8.87
acre tract owned by GoTriangle and adjacent to the Town’s Operations Center. This site
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would accommodate GoCary's growth and expansion for the foreseeable future, as well
as assist with regional transit vehicle storage and maintenance. $10 million in FY 2019 is
currently planned for the construction of this facility.

The FY 2018 Draft Transit Work Plan also allocates $300,000 for a Downtown Cary
Multimodal Facility Feasibility Study to evaluate the feasibility of a facility that will
address a main Cary local and regional bus transfer hub, bus rapid transit
terminus/station, commuter rail station, Amtrak station, park-and-ride lot/garage, and
additional downtown investments. The feasibility study is a necessary first step to
ensuring that adequate access is provided to passengers through various transportation
modes and to ensure efficient circulation around a through a station/transfer center.

Also allocated under bus infrastructure is $495,000 for the Town of Cary to bring bus
stops that do not meet current Americans with Disabilities Act (ADA) into compliance.
Improvements will address concrete pads for safer boarding, and also benches, bike
racks, sidewalk and ramp improvements. Additional funding will also address the ADA
components of new bus stops, funded by the Wake Transit Plan and will cover design,
engineering, and construction of the required improvements. Finally, $43,000 is
included for system-wide rebranding of bus stop signs from C-Tran to GoCary. Those
project costs include sign fabrication, pole acquisition, associated hardware, and
installation for all 220 stops in the current GoCary system.

The FY 2018 Draft Transit Work Plan includes $1.14 million for the construction and
implementation of a park-and-ride facility for GoRaleigh. This site will include 130
parking spaces and will be located across from the GoRaleigh Operations and
Maintenance Facility on Poole Road. An additional $2.7 million is included for
GoTriangle and GoRaleigh towards design of the Raleigh Union Station Bus Facility. This
facility will allow future bus services, including bus rapid transit, to connect directly with
existing intercity rail service and future commuter rail service. This budget request
includes funding only for the first year of design activities; another $2.8 million for
design is contemplated for FY 2019. Construction funding will be requested for
programming once design and the parallel Major Investment Study have established a
project timeline. GoTriangle has applied for federal funding for the construction phase
and is intending to fund the future construction costs through federal funds and via the
Wake Transit Plan.

Finally, the FY 2018 Draft Transit Work Plan includes a request by GoTriangle for
$200,000 to expand their current Bus Operations and Maintenance Facility by 750 feet
of buildout. The project costs include both design and construction for a new
conference room within the space. Audio-visual equipment, basic furnishing and
computer equipment, and an ADA required elevator/platform lift will also be included.
The expansion of the Bus Operations and Maintenance Facility is directly related to the
new bus acquisitions, bus services, and staff funded through the Wake Transit Plan.
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IV. Reserve for Future Projects -- $56.3 million

Future years of the Wake Transit Plan require extensive capital outlay for major
infrastructure projects. The Wake Transit Plan was modeled after establishing a five
percent capital fund balance as an overall reserve and measure of financial health of the
plan (in addition to reserves established in the operating fund). The FY 2018 Draft Wake
Transit Plan allocates $19.7 million, or 25 percent of the target funding towards this
amount. The capital fund balance is currently modeled to achieve the five percent
amount, or $79 million, by FY 2021. Another $36.5 million of funds are allocated to
reserve for future projects. These funds will be drawn down in later years for future
capital expenditures.
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FY18 Wake County Transit Plan: Capital

Triangle Tax Total Wake County
District: Wake GoTriangle CAMPO GoRaleigh GoCary TRACS Knightdale Wendell Zebulon . )
) Transit Plan: Capital
Capital
Revenues
Tax District Revenues
Transfer from Wake Operating S 79,474,000 S 79,474,000
Allocations from Tax District Revenues to Agencies
Capital Planning S 9,334,000 S - S - S - S - S - S - S -
Bus Infrastructure S 2,900,000 S - S 1,140,000 $ 1,838,000 S - S - S - S -
Bus Acquisitions S 4,000,000 S - S 4,000,000 S - S - S - S - S -
Total Revenues S 79,474,000 S 16,234,000 $ - $ 5,140,000 $ 1,838,000 $ - S - S - S - S 79,474,000
Expenditures
Allocation to Wake Capital Fund Balance S 56,262,000 S - S - S - S - S - S - S - S - S 56,262,000
Capital Planning
Major Investment Study (TC003-A) S - S 9,300,000 S - S - S - S - S - S - S - S 9,300,000
Bus & Rail Station Land Use and Affordable Housing Study (TC003-B) S - S 34,000 S - S - S - S - S - S - S - S 34,000
Bus Infrastructure
ADA Bus Stop Improvements (TC002-C) S - S - S - S - S 495,000 $ - S - S - S - S 495,000
Bus Stop Sign Replacement (TC002-D) S - S - S - S - S 43,000 $ - S - S - S - S 43,000
Downtown Cary MultiModal Facility Feasibility Study (TCO02-F) S - S - S - S - S 300,000 $ - S - S - S - S 300,000
Downtown Multimodel Facility Feasibility Study (TC002-F) S - S - S - S - S 1,000,000 $ - S - S - S - S 1,000,000
Raleigh Union Station Bus Facility (TC002-A) S - S 2,700,000 S - S - S - S - S - S - S - S 2,700,000
Bus Operations and Maintenance Facility Expansion (TC002-B) S - S 200,000 S - S - S - S - S - S - S - S 200,000
Poole Road Park-and-Ride Facility (TC002-G) S - S - S - S 1,140,000 S - S - S - S - S - S 1,140,000
Bus Acquisitions
Expansion Buses (TC001-A) S - S 4,000,000 S - S - S - S - S - S - S - S 4,000,000
Expansion Buses (TC001-B) S - S - S - S 4,000,000 S - S - S - S - S - S 4,000,000
Allocations from Tax District Revenues to Agencies
Capital Planning S 9,334,000
Bus Infrastructure S 5,878,000
Bus Acquisitions S 8,000,000
Total Expenditures $ 79,474,000 $ 16,234,000 S - $ 5,140,000 $ 1,838,000 $ - S - S - S - S 79,474,000
Revenues over Expenditures S - S - S - S - S - S - S - S - S - S -
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FYs 2018-2027 Capital Improvement Plan Project Sheet Summary

TCO001 — Purchase of Expansion Vehicles

Project ID Agency Project FY 2018 Cost FY 2019 Cost
TCO001-A GoTriangle Purchase 8 new 40-foot transit buses $4,000,000 --
TCO001-B City of Raleigh | Purchase of 8 new 40-foot transit buses $4,000,000 --

Total $8,000,000 $0
TCO002 — Bus Infrastructure

Project ID Agency Project FY 2018 Cost FY 2019 Cost
TCO002-A GoTriangle Design of Raleigh Union Station Bus Facility $2,700,000 $2,808,000
TC002-B GoTriangle E;gﬁ\ig/smn of Bus Operations and Maintenance $200,000 _
TC002-C Town of Cary | ADA Bus Stop Improvements $495,000 --
TC002-D Town of Cary | Bus Stop Sign Replacements $43,000 --
TCO02-E | Town of Cary | D€Sin of GoCary Regional Operations and $1,000,000 | $10,000,000

Maintenance Facility
TCO002-F Town of Cary | Downtown Multimodal Facility Feasibility Study $300,000 --
TC002-G City of Raleigh | Construction of Poole Road Park-and-Ride Facility $1,140,000 --
Total $5,878,000 $12,808,000
TCO003 — Capital Planning/Studies
Project ID Agency Project FY 2018 Cost FY 2019 Cost
TCO03-A GoTriangle Fixed Guideway Transit Corridors Major $9.300,000 _
Investment Study
. TJCOG Bus and Rail Station Land Use &
TC003-B GoTriangle Affordable Housing Planning $34,000 $134,000
Total $9,334,000 $134,000
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SYSTEMWIDE EXPANSION VEHICLES | 2018

Project ID: TC001 Project Type:

Bus Infrastructure

Project Description:

GoTriangle and GoRaleigh will purchase sixteen (16), 40-foot
diesel, low-floor transit buses to support new bus services
anticipated to begin in FY 2019 such as new routes or frequency
increases on existing routes. The vehicles will be ordered in FY
2018 with an anticipated delivery timeframe between July and
December 2018.

-Euquay-Varina
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Project At A Glance

. Purchase of 16 expansion
Project . .
Descrition vehicles for use by GoTriangle

P and GoRaleigh
Project GoTriangle/GoRaleigh
Sponsor g &
FY 2018 Cost | $8,000,000
Fundmg‘ Wake Transit Tax Proceeds
Mechanism
Vehicle Type 40-foot diesel, low-floor transit
buses
Ant.lupated July 2018 — December 2018
Delivery

Triangle

2017 T-152




RALEIGH UNION STATION BUS FACILITY | 2018

Project ID: TC002-A

Project Type:

Bus Infrastructure

Project Description:

GoTriangle and GoRaleigh are constructing a bus transit center
adjacent to Raleigh Union Station in Downtown Raleigh’s
Warehouse District. The Raleigh Union Station bus facility will
allow future bus services (including bus rapid transit) to connect
directly with intercity rail service and future commuter ralil
service. The facility will have 6 to 8 bus bays. The facility will
contain ground-level retail spaces and accommodate
mixed-use development on upper floors. The facility is projected
to be in its design phase throughout FYs 2018 and 20109.
Construction is projected in FY 2020.
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Project At A Glance
Project Raleigh Union Station Bus
Description Facility
Phase Design
Proi
roject GoTriangle
Sponsor
Total Cost $5,508,000
FY 2018 Cost | $2,700,000
FY 2019 Cost | $2,808,000
Fundlng. Wake Transit Tax Proceeds
Mechanism
Start Date In progress
Phase
Completion June 2019
Date
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GOTRIANGLE BUS FACILITY EXPANSION

2018

TC002-B Project Type:

Project ID:

Bus Infrastructure

Project Description:

GoTriangle is designing and constructing a 750-square foot
space in the bus maintenance shop area of its existing Bus
Operations and Maintenance Facility to accommodate a
conference room for meetings and training for large groups of
employees. To support expansion of Wake County’s transit
network, GoTriangle is anticipating a commensurate expansion
in its operations and maintenance staff. The construction
project also includes audio-visual equipment, basic furnishings,
computer equipment and an ADA-required elevator/platform
lift.

Project At A Glance
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. Expansion of GoTriangle Bus

Project . .
. Operations and Maintenance
Description .
Facility
Phase Design and Construction
Proi
roject GoTriangle

Sponsor
Total Cost $200,000
FY 2018 Cost | $200,000
Fundlng. Wake Transit Tax Proceeds
Mechanism
Start Date July 1, 2017
Phase
Completion June 30, 2018
Date
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GOCARY SYSTEMWIDE BUS STOP IMPROVEMENTS

2018

Project ID: TC002-C Project Type:

Bus Infrastructure

Project Description:

The Town of Cary/GoCary is designing and constructing
improvements to make a number of existing bus stops
throughout the town compliant with Americans with Disabilities
Act (ADA) standards. The Town will also construct new
ADA—compliant bus stops for new services anticipated for
implementation in FY 2019 or beyond. Improvements include
the installation of concrete pads for safer and more
comfortable boarding/alighting of buses, benches, bike racks,
access ramps, sidewalks, and other associated amenities.

Project At A Glance

Improve existing GoCary bus

Durham

\\\\\
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Project .

Description stops systemwide to meet
current ADA standards

Phase Design, nght-of—Way and
Construction

Project

G Town of Cary/GoCary

Total Cost $495,000

FY 2018

Design Cost 240,000

FY 2018

ROW Cost 355,000

FY 2018

Construction | $400,000

Cost

Fundlng' Wake Transit Tax Proceeds

Mechanism

Start Date July 1, 2017

Phase(s)

Completion June 30, 2018

Date

2017 T-152




GOCARY SYSTEMWIDE BUS STOP SIGN REPLACEMENTS

2018

Project ID: TC002-D Project Type:

Bus Infrastructure

Project Description:

The Town of Cary/GoCary is replacing existing bus stop signs
and installing new bus stop signs for expansion services
systemwide to reflect its new GoCary branding. The
replacement will involve a total of 220 existing bus stops in the
GoCary system.
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Project At A Glance

Replacement of systemwide

Cost

Prole(.:t . C-Tran bus stop signs to GoCary
Description .
rebranding

Phase Design and Construction
Project
ST Town of Cary/GoCary
Total Cost $43,000
FY 2018

. 8,000
Design Cost 2
FY 2018
Construction | $35,000

Fundmg. Wake Transit Tax Proceeds
Mechanism

Start Date July 1, 2017

Phase(s)

Completion June 30, 2018

Date

2017 T-152




DESIGN OF GOCARY BUS FACILITY |2018

Project ID: TCO002-E Project Type:

Bus Infrastructure

Project Description:

The Town will be designing and ultimately constructing a new
bus operations and maintenance facility to replace an existing
leased space the Town’s contractor uses for the same purpose.
The facility will be used for GoCary vehicle storage and
maintenance. The facility will undergo design in FY 2018 and
construction in subsequent fiscal years. The site identified for the
facility is a total of 8.87 acres and is located at 160 Timberview
Court in Cary.
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Project At A Glance

. Design of GoCary Regional
Project . .
. Operations and Maintenance
Description .
Facility
Phase Design
Project
T f Cary/GoC
o own of Cary/GoCary
FY 2018
1,000,000
Design Cost 21,000,
Fundmg. Wake Transit Tax Proceeds
Mechanism
Start Date July 1, 2017
Phase
Completion June 30, 2018
Date

2017 T-152




FEASIBILITY STUDY FOR CARY TRANSIT FACILITY | 2018

Project ID: TC002-F Project Type: Bus Infrastructure
y — Project At A Glance
Project Description:
Project Feasibility Study for Downtown
The Town of Cary will be conducting a feasibility study for a Description | Cary Multimodal Transit Facility
downtown multimodal transit facility to evaluate the provision : —
of access among transit modes (e.g., local bus, regional bus, LEES Planning/Feasibility
bus rapid transit, commuter rail), as well as circulation around Project Town of Cary/GoCary
and through a station serving the facility. The study will include Sponsor
an evaluation of the feasibility of construction and operation for ;Y 2'018c . $300,000
a site to function as Cary’s main local and regional bus transfer esign Los
hub, a bus rgp|d transit station, a c;ommu_tgr rail station, an Fundmg_ Wake Transit Tax Proceeds
AMTRAK station, and a park-and-ride facility. Mechanism
Start Date July 1, 2017
Phase
Completion June 30, 2018
UtnercrEEderFraninmon Date
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GORALEIGH CONSTRUCTION OF PARK-AND-RIDE FACILITY | 2018

Project ID: TC002-G Project Type:

Bus Infrastructure

Project Description:

The City of Raleigh/GoRaleigh will be constructing a
park-and-ride facility that includes 130 parking spaces across
from the GoRaleigh Operations and Maintenance Facility on
Poole Road. The park-and-ride facility will serve GoRaleigh
Routes 18 (Worthdale Route) and 55X (Poole Road Express).
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Project At A Glance

. Construction of GoRaleigh
Project . .

. park-and-ride facility on Poole
Description
Road

Phase Construction
Project . . .
ey City of Raleigh/GoRaleigh
FY 2018
Construction | $1,140,000
Cost
Fundlng. Wake Transit Tax Proceeds
Mechanism
Start Date July 1, 2017
Phase
Completion June 30, 2018
Date

2017 T-152




FIXED GUIDEWAY CORRIDORS MAJOR INVESTMENT STUDY | 2018

Project ID: TCO003-A Project Type:

Capital Planning/Studies

Project Description:

GoTriangle, the Capital Area Metropolitan Planning Organization and City
of Raleigh will conduct a major study on the fixed guideway corridors
identified in the Wake County Transit Plan to advance them to project
development and more specific project-level planning. The study will
determine and refine alignments, project development risks, the phasing
of projects, capital costs, and eligibility for funding sources. Ultimately the
study will determine the physical location of each type of fixed guideway
technology within each identified corridor, as well as feasibility of their
implementation and other project implementation considerations.

This study was initiated in FY 2017 with non-Wake Transit Tax funding
sources contributed by GoTriangle, CAMPO and City of Raleigh. The final
scope and cost for this study is currently under development and will be
refined by April 2017. The FY 2018 estimated cost is a conservative
estimate based on comparable prior planning studies. This study is a
Federal requirement to progress the proposed fixed guideway projects to
more specific environmental study, as well as engineering and design

activities.
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Project At A Glance

. Fixed Guideway Transit
Project . .
Description Corridors Major Investment
P Study
Phase Planning
Project . .
ST GoTriangle/CAMPO/GoRaleigh
FY 2018 $9,'300,000 (co'nservatlve
. estimate — subject to change
Planning .
based on forthcoming cost
Cost . .
information)
Fundlng. Wake Transit Tax Proceeds
Mechanism
Start Date July 1, 2017
Z:‘Jra':eletion Multi-Year Effort (final schedule
Datep will be refined by April 2017)
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TRANSIT STATION LAND USE & HOUSING PLANNING | 2018

Project ID: TCO003-B Project Type: Capital Planning/Studies

Project At A Glance

Project Description:
Fixed Guideway Transit

Projet.:t . Corridors Major Investment
Triangle J Council of Governments (TJCOG) will inventory Description | ¢\ dy
existing and planned land use and affordable housing in all bus
rapid transit and commuter rail station areas; engage planning, LEES Planning
housing and development professionals in assessing station Project GoTriangle on behalf of Triangle
area potential; depict and analyze effects of alternative station | | Sponsor J Council of Governments
area land use scenarios; and track development and Total Project | o, o 100
affordable housing changes over time. This evaluation will result ::\(;s;tOIS
in information to be used for land use and affordable housing Planning $34,000
requirements in applications for state and federal funding for Cost
fixed guideway projects and to refine estimates for transit FY 2019
ridership in transportation forecasts. Planning $134,000
Cost
Fundmg‘ Wake Transit Tax Proceeds
Mechanism

Start Date July 1, 2017

Phase
Completion June 30, 2019
Date

Rolesville

Morrisville et Zel
dlel] £
Cg?‘}-y pa|pﬁ3thghtdaIeWe 2l

Garner

.....
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FYs 2018-2027 Wake Transit Capital Improvement Program Summary

FYs 2018-2027 Wake Transit Capital Improvement Program Summary
Transit ID TIP Project Project Type Sponsor Agency Description Phase Source Prior Yr. FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 Future Years Total (100%)
TCO001 N/A Systemwide Vehicles GoRaleigh 16 NEW EXPANSION VEHICLES FOR SERVICE TO BE INITIATED IN FYs 2019 OR Purchase Tax District $ 8,000,000 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 8,000,000
Expansion Vehicles GoTriangle 2020
for Bus Service
TC002-A N/A Bus Infrastructure Infrastructure GoTriangle RALEIGH UNION STATION BUS FACILITY (DESIGN) Design Tax District $ 2,700,000 | $ 2,808,000 $ 5,508,000
Planning
TC002-B N/A Bus Infrastructure Infrastructure GoTriangle DESIGN AND CONSTRUCTION 750 SF ADDITION TO BUS MAINTENANCE FACILITY Design Tax District $ 200,000 $ 200,000
Construction
TC002-C,D N/A Bus Infrastructure Infrastructure GoCary BUS STOP SIGN REPLACEMENTS, BUS STOP ADA IMPROVEMENTS Design Tax District $ 538,000 $ 538,000
Construction
TCO002-E N/A Bus Infrastructure Infrastructure GoCary GOCARY REGIONAL OPERATIONS AND MAINTENANCE FACILITY Design Tax District $ 1,000,000 | $ 10,000,000 $ 11,000,000
TCO002-F N/A Capital Infrastructure GoCary DOWNTOWN MULTIMODAL FACILITY FEASIBILITY STUDY Planning Tax District $ 300,000 $ 300,000
Planning/Studies
TCO002-G N/A Bus Facilities Infrastructure GoRaleigh POOLE ROAD PARK-AND-RIDE FACILITY (CONSTRUCTION) Construction Tax District $ 1,140,000 $ 1,140,000
Park-and-Ride
TCO003-A N/A BRT/CRT Planning/Studies GoTriangle FIXED GUIDEWAY ANALYSES/IMPLEMENTATION STUDIES Planning Tax District $ 9,300,000 $ 9,300,000
Planning
TCO003-B N/A Capital Planning/Studies GoTriangle CONTRACT WITH TJCOG STATION AREAS & AFFORDABLE HOUSING Planning Tax District $ 34,000 | $ 134,000 $ 168,000
Planning/Studies
Capital projects/expenditures in FY 2019 and subsequent years will be determined by the Multi-Year Service Implementaton Plan and Transit Corridors Major Investment Study currently under development
Bus Infrastructure FUTURE BUS INFRASTRUCTURE Various Tax District $ 4,749,602 | $ 61,651,598 | $ 37,834,246 | $ 23,581,744 | $ 12,833,957 | $ 13,714,844 | $ - $ 5,000,000 $ 159,365,993
Future Capital CRT COMMUTER RAIL Various Tax District/Federal $ 48,541,252 | $ 56,639,914 | $ 88,633,169 | $ 147,622,620 | $ 195,826,720 | $ 133,510,060 | $ 183,653,343 | $ 26,507,119 $ 880,934,196
Expenditures BRT BUS RAPID TRANSIT Various Tax District/Federal $ 24,896,856 | $ 28,854,028 | $ 75,634,892 | $ 140,784,528 | $ 73,210,431 | $ - $ - $ - $ 343,380,734
Expansion and Replacement Vehicles FUTURE BUS ACQUISITION Various Tax District $ 24,093,000 | $ 16,549,131 | $ 17,873,062 | $ 6,195995 | $ 20,763,467 | $ 5,956,967 $ 11,616,086 | $ 1,610,764 $ 104,658,470
Other Capital OTHER FUTURE CAPITAL Various Tax District $ 4679434 |$ 4866612 |$ 5,061,276 $ 5,263,727 $ - $ - $ - $ 18,000,000 | $ 17,000,000 $ 54,871,049
Subtotal Capital
$ 23,212,000 | $119,902,145  $ 168,561,282 | $ 225,036,645 | $ 323,448,613 | $ 302,634,575 | $ 153,181,871 | $ 195,269,428 | $ 51,117,882 | $ 17,000,000 $ 1,579,364,442

Page 1 of 1
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FY 2018 Draft Wake Transit Work Plan

wake
TRANSIT

Wake Transit Financial Assumptions
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Financial Model Assumptions for FY 2018 Draft Wake Transit Work Plan

The TPAC has assigned GoTriangle as the lead agency to update the Wake Transit Financial
Plan and the financial model. Accordingly, the financial model shall contain the agreed upon financial
assumptions of the TPAC for Wake Transit Work Plan revenues involving federal, state and local
sources. The model also includes the multi-year capital and operating costs as well as the liquidity
targets and debt ratios relevant to rating agency metrics.

GoTriangle has asked Wake County to serve on its behalf to update the Wake Transit
financial model for the FY 2018 draft Wake Transit Work Plan while the County transitions modeling
of the Wake Transit Plan to GoTriangle. Wake County and GoTriangle have jointly reviewed the
model, and the modeling has also been shared with the TPAC Budget and Finance Subcommittee
members.

As detailed in the Wake County Transit Plan, the plan is fiscally constrained and is contingent
on a variety of assumptions. The FY 2018 draft transit plan reflects assumptions that will evolve as
information is modified and projections are updated to reflect actual results. This will continue as
the projects in the Transit Plan continue to be studied and new information influences the cost and
timing. Additionally, overall inflation assumptions, availability of local sources of revenue and growth
assumptions, competition for federal funding for projects, successful access to capital markets, and
regional partnerships will continue to influence the overall financial outlook of the Transit Plan.

The first few years of the Transit Plan involve significant design and further study of projects.
The approach of the plan is strategic in leveraging federal and state funds, combined with existing
and new sources of local funding, to deliver projects that connect regionally, connect Wake County’s
communities, provide frequent urban mobility, and link local service. The plan continues to maintain
the necessary liquidity measures and other measures of fiscal health to support the goals of the
Wake Transit Financial Plan.

The FY 2018 Financial Model Assumptions Template details the assumptions made in the
Wake Transit Financial Plan adopted by GoTriangle, CAMPO, and the Wake County Board of
Commissioners and compares those to the assumptions used to prepare the FY 2018 Draft Wake
Transit Work Plan. There are no significant changes in assumptions in the FY 2018 Wake Transit
Work Plan as compared to the FY 2017 Work Plan recommended by TPAC and adopted by CAMPO
and GoTriangle earlier this winter. The model will be updated based on comments received by the
public, agency, and stakeholders as the recommended FY 2018 Wake Transit Work Plan is prepared
later this Spring.
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Model Assumptions Update Summary

FY 2018 Wake Transit Plan Model Assumptions - DRAFT FY 2018 Wake Transit Work Plan

Assumption
Operating Revenues
Tax District Revenues
Article 43 1/2 Cent Local Option Sales Tax

Vehicle Rental Tax

Vehicle Registration Tax, $7.00 per Vehicle
Vehicle Registration Tax, $3.00 per Vehicle
Agency Revenues

State Share of Operating Costs

State Maintenance Assistance Program
Federal Share of Operating Costs

Federal Formula Transit Grants Section (5307)

Farebox Recovery Ratios

Bus Rapid Transit (Operations Beginning in 2024)
Commuter Rail (Operations Beginning in 2027)
Local Bus

Raleigh

Cary

GoTriangle

Operating Expenditures
Administration
Transit Operations
Bus Rapid Transit (Cost/Hr) (Beginning in 2024)
Rail (Annual Cost) (Beginning in 2027)
Local Bus (Cost/Hr)
Bus Operations
Bus Infrastructure O&M
Other Agency Operating Expenditures

Debt Financing

Commuter Rail Amortization

Bus Rapid Transit Amortization

Bus Infrastructure Amortization

Short Term Financing

Capital Revenues
Tax District Revenues

Interest / Investment Income

Agency Revenues
Bus Infrastructure

State share

Federal share

Vehicles - Bus

State share

Federal share

Fixed Guideway Projects
Commuter Rail
State share

Federal share

Bus Rapid Transit

State share

Federal share

Capital Expenditures
Administration
Vehicles
Bus Rapid Transit
Commuter Rail
Local Bus

Liquidity
Minimum Operating Fund Balance

Capital Projects Fund Balance

Wake Transit Plan FY 2018 Proposed
Type A i A ion
Growth Rate 4.0% 4.0%
Growth Rate 2.5% 2.5%
Growth Rate 2.0% 2.0%
Growth Rate 2.0% 2.0%
% of Costs 10% 10%

FTA Formula Inputs and Data Unit Value

K 54.7 cents/mile
for Revenue Miles

% of Costs 24%
% of Costs 20%
% of Costs 18.28%
% of Costs 18.28%
% of Costs 18.28%
Growth Rate N/A
Growth Rate 2.50%
Growth Rate 2.50%
Growth Rate 2.50%
Growth Rate 2.50%
Growth Rate 2.50%
Growth Rate 2.50%

True Interest Cost (TIC); Debt Structure;
Debt Service Reserve Fund (DSRF)
Requirement; Cost of Issuance

True Interest Cost (TIC); Debt Structure;
Debt Service Reserve Fund (DSRF)
Requirement; Cost of Issuance

True Interest Cost (TIC); Debt Structure;
Debt Service Reserve Fund (DSRF)
Requirement; Cost of Issuance

True Interest Cost (TIC); Debt Structure;
Cost of Issuance

30 Year, 5.25%,
DSRF, 2% COI

20 Year, 4.75%,
DSRF, 2% COI

20 Year, 4.75%,
DSRF, 2% COI

3%, 2% COI

Investment Rate 0%
% of Costs 0%
% of Costs 0%
% of Costs 10%
% of Costs 40%
% of Costs 0%

50%, Cap of $100
M a year, All Costs
Eligible for
Reimbursement.
Federal funds by
2020

% of Costs, Annual Funding Disbursement
Caps, and Timing of Funds

% of Costs 0%

50%, Cap of $100
M a year, All Costs
Eligible for
Reimbursement.
Federal funds by

% of Costs, Annual Funding Disbursement
Caps, and Timing of Funds

FY 2020
Growth Rate 0.00%
Growth Rate 4%
Growth Rate 4%
Growth Rate 4%
% of Sales Tax 25%
% of Projects Budget Through 2027 5%
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54.7 cents/mile

24%
20%

15.0%

7.95%

15.00%

2.50%
2.50%
2.50%
2.50%
2.50%

2.50%
2.50%

30 Year, 5.25%, DSRF, 2% COI

20 Year, 4.75%, DSRF, 2% COI

20 Year, 4.75%, DSRF, 2% COI

3%, 2% COI

0%

0%

0%

0%

0%

0%

50%; Cap of $100 M a year,
FY 2018 Costs Locally
Funded, Remaining Costs
Eligible for Federal
Reimbursement. Federal
funds by FY 2020.

0%

50%; Cap of $100 M a year,
FY 18 Costs Locally Funded,
Remaining Costs Eligible for
Federal Reimbursement.
Federal funds by FY 2020.

2.50%
4%

4%
4%

25%

5%

Source

Budgeted Growth in Wake County

Financial Model for Article 39
Historical Growth
Historical Growth
Historical Growth

FY 2014 NTD Data Unit Values

City of Raleigh

Town of Cary

GoTriangle

CPI Ten Year Estimate

CPI Ten Year Estimate
CPI Ten Year Estimate
CPI Ten Year Estimate
CPI Ten Year Estimate
CPI Ten Year Estimate
CPI Ten Year Estimate

Financial Advisor

Financial Advisor

Financial Advisor

Financial Advisor

GoTriangle and CAMPO

GoTriangle and CAMPO

Financial Policy

Financial Policy

Impact/Notes

3/4 Fiscal Year Assumed for FY 2018
3/4 Fiscal Year Assumed for FY 2018

For existing service

For FY 2019 work plan, data unit value will be
updated. Other federal funding formula inputs will
also be reviewed.

Model assumes farebox for new service is part of
recovery ratio and cash in plan. Further discussion
in later years is needed on how to measure health
of plan regarding these dollars and measures.

Reflects current farebox recovery ratio for Raleigh.
Out years in plan remain at higher percentage as
bus implementation has not been decided.
Reflects current farebox recovery ratio for Cary.
Out years in plan remain at higher percentage as
bus implementation has not been decided.
Reflects current farebox recovery ratio for
GoTriangle. Out years in plan remain at higher
percentage as bus implementation has not been
decided.

First year of debt issuance FY 2019

First year of short term debt issuance FY 2021

Will be incorporated in FY 2018 Recommended
Wake Transit Work Plan

Made change for FY 2018; impact of $1 M.
Pursuing funding for FY 2018 or FY 2019 just not
budgeted revenue source for FY 2018.

Change made as part of FY 2017 Wake Transit
Work Plan. Reductions in bus infrastructure
projects in life of plan offset reduction of $40 M of
planned funds.

Formalized Financial Policies to be Adopted with
Recommended FY 2018 Work Plan
Formalized Financial Policies to be Adopted with
Recommended FY 2018 Work Plan



FY 2018 Wake Transit Plan Model Assumptions - DRAFT FY 2018 Wake Transit Work Plan

Outcome (Overall Fiscal Health of Wake Transit Plan)

Minimum Wake Operating Fund Balance

[ |Minimum O&M Reserve

Minimum Wake Capital Fund Balance

Capital Asset Management Reserve

Result

$, % of Sales Tax (No Lower Than 25%)

3 Months

S, % of Capital Projects Planned (5% by xx)

$ accrued

Wake Transit Plan

FY 2018 Proposed

Balance of $19.6
M in FY 2018

Balance of $20.3 M in FY

Comment

Impact/Notes

Designed to provide operating reserves, when
combined with capital that could be used in
extraordinary circumstances, to meet liquidity

2018 (25%
(100%) (222 targets. Slight increase due to higher sales tax
projection.
N/A N/A in each transit agency
$80.65 M (5%) by $79 M (5%) by 2021 M_ay neeé to bu-ilfi this back u_p by_2020 .again, but
2020 will require additional reductions in capital

228 days in 2027

221 days in 2027

While reduced by 11 days, still within
recommended threshold.

Operating Days of Available Unrestricted Cash

Cash to Debt Service

EBITDA Debt Service Coverage

Gross Debt Service Coverage

# of Days

(181 days cash + 5x cash to DS = score of 1
for liquidity)

(90 days cash + 2x cash to DS = score of 2
for liquidity)

Operating + Capital Fund Balance/Debt

Service (Greater than 2.0 = S&P A)

Local Net Revenue / Debt Service (No
Lower Than 1.25)

Local Revenue / Debt Service (No Lower
Than 3.0)

78 days in 2027

81 days in 2027

low of 2.8 in 2025

Recommend 90-180 days cash in operating fund;
greater than 180 days when combined with capital.
When operating fund cash is combined with capital
fund balance, liquidity reserves rank a "1" which
offsets financial flexibility tied to debt service
carrying charge and farebox recovery ratio.

1.26 in 2027,

1.39in 2027,

Net revenues available for debt service divided by
debt service.

low of 3.56 in 2025

low of 3.86 in 2025

Still above 3.0; out years are higher. No significant
impact on plan.

Debt to Revenue (Debt Burden)

Debt Outstanding/Total Revenues
(Greater than 2.0 Debt to Revenue = S&P
A)

low of 2.2 in 2030

low of 2.0 in 2032

No significant change in plan.

Capital Liquidity

Available Cash Outside of Reserves (Excess
inflows/outflows)

Low of $181K in
2023

Low of $1.3 M in 2019; Next.
low is $4.3 M in 2021.

Expenditures more than $1.3 M in 2019 or more
than $4.3 M not offset by additional revenues or
reductions in other expenses in outer years will
negatively impact plan.
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