Wake Transit Plan

IMPLEMENTATION & NEXT STEPS
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Presenter
Presentation Notes
In November 2016, Wake County voters approved a referendum for a half-cent sales tax that dedicates funds to public transportation. 
The plan will allow us to build a modern public transportation system that will 
Give people an alternative to driving in congestion
Help grow the economy
Better connect neighborhoods to jobs, education, health care, and other important destinations. 
The plan will make transit options more frequent, reliable, and easy to use. 



Wake | Transit Plan Funding Sources

The Wake Transit Plan is moving into implementation.

New Funding Sources Existing Funding Sources

6 S Local and regional funding

¥ cent salestax*

$7 County vehicle registration fee S Fare box
$3 increase to regional vehicle registration* 5% Vehicle rental tax
State & Federal support for new services S State, Federal

S5 Regional vehicle registration

*State legislation requires proceeds supplement and not
replace existing funds allocated for public transportation

systems.

waketransit.com | @ waketransit
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Presentation Notes
Collection of the half-cent sales tax for transit is expected to begin on April 1, 2017.
The NC Department of Revenue handles the implementation process and will be reaching out to all Wake County merchants via mail around February 1st to explain the process, requirements, and next steps.


Wake | Transit Plan Public Engagement

Wake
TRANSIT

Creation and Passing of the Plan

2015 2016

* Wake County led a new planning effort to * GoTriangle, GoRaleigh, CAMPO, Wake County,
collect public input and design a new transit and municipalities presented the plan to Wake
plan. Over 250 public meetings were held to County residents and received feedback.

receive input on the plan.
* CAMPO, GoTriangle, and the Wake County

e All 12 municipalities, the transit authorities, Commission boards approved the
RTP, RDU, NCSU were part of a 73 member recommended plan.
advisory committee that included local citizen
leaders guided the planning process. * Wake County voters passed % cent sales tax on

the November ballot.
* Wake County developed a recommended Wake

County Transit Plan to be adopted by the e Transit Planning Advisory Committee (TPAC)
boards of CAMPO, GoTriangle, and the Wake was formed to administer plan and receive
County Commission. input.

This Plan has a Ten Year Time Horizon

waketransit.com | @ waketransit —
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Presentation Notes
Wake County led an extensive planning effort to create this plan by: 
Collecting input at over 250 public meetings 
Involving all 12 municipalities (including this town/city), the transit authorities, RTP, RDU, NCSU as part of a 73 member advisory committee including local leaders
The Capital Area Metropolitan Planning Organization (CAMPO) board, GoTriangle board, and the Wake County Board of Commissioners approved the recommended plan in the summer of 2016. 
The Transit Planning Advisory Committee (TPAC) was formed to administer the transit plan and provide a mechanism to receive input. 
The ½ cent sales tax will begin collection on April 1, 2017


Wake Transit Plan includes | “Four Big Moves”

Build Regional Connectors

=  Commuter rail

= Regional express bus links to major employment
centers in RTP, Durham & Chapel Hill

Connections to all communities
= 30 & 60 minute service peak hour & commuter
services

Frequent Bus Service in Urban areas
* Expand = weekends & evenings

= |ncrease = 15 min service

=  Add = Bus Rapid Transit

More Access to Transit

= Matching funds for local transit service
= More paratransit service in rural areas
= Expand & improve routes in urban core

waketransit.com | @ waketransit

Wake
TRANSIT



Presenter
Presentation Notes
These are numbered by scale not priority
(Refer to respective maps when describing these)



Option for future expansion to Alamance County

¢ CONNECT REGIONALLY W&
Q& DURHAM &

P Durham-Wake Commuter Rail
CounrTy

More frequent in peak hours
ieseasssax. Option for Future Expansion

GoTriangle Express Bus
Regional service with limited stops

Durham-Orange Light Rail
— Proposed light rail line connecting
UNC, Duke, and Downtown Durham

W AKE o, ¢
CouNnTY 2

& 'n'?,s.f'on

PN JOHNSTON <
o CounrTy
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Improved and expanded Regional Express Bus will link to major employment centers in RTP, Durham, and Chapel Hill

The 37-mile commuter rail line will connect Garner to Durham via: downtown Raleigh, N.C. State, Cary, Morrisville and RTP. 
Use existing railroad corridor to provide comfortable passenger service that allows riders to relax or work on their way to key destinations instead of driving. 
Will provide reliable travel time 
The commuter rail will also leverage the bus network to connect riders with regional destinations like RDU Airport


Wake
TRANSIT

Locally funded
express service
continues west to
Chapel Hill

Durham-Wake Commuter Rail
Rapid service focused on rush hour

Bus Rapid Transit (BRT) Corridor
= All-day Frequent bus service
using BRT infrastructure

30-minute service
All-day 30-minute bus service

60-minute service
All-day hourly bus service

Peak Service
Hourly connection available
during rush hour

Note: this map shows intertown
links only; local routes are not

@ Wake County Communities
shown.

° Other Destinations

waketransit.com | @ waketransit
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Improve and add connections to all 12 Wake County municipalities to provide more coverage across the county.
The colored circles refer to the type of service each community will receive. 
This does not represent all current and/or future bus service



FREQUENT, RELIABLE URBAN MoOBILITY

All-Day Frequent* Service for High-Demand Places

Bus Rapid Transit (BRT) Corridor

- All-day frequent service, with exclusive
lanes or other infrastructure treatments

to improve speed and reliability

. Crabtree NORTHBROOK,
Frequent Network Corridor Valley Mall a\—/ | North Hills
All-day frequent local bus service

%,
@ Wake County Communities 1%% 440

° Other Destinations ¥

LASSITER MILL

A Rex
Hospital | ®

\40/ s Meredith

| QCoilege illiam University
o Peace
E University
-9
<
u

CHATHAM WESTERN

(440)

St. Augustine’s

GLASCOCK

NEW BERN

® Shaw
University

®
NC State
Centennial

Frequent service available
on Avent Ferry and other roads
near NC State via Wolfline

WILMINGTON
STATE

® Us 401

. . : —
*transit service every 15 minutes or better 40?
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Expanded frequent service network (buses that run every 15 minutes) from 17 to 83 miles. 
Constructing approximately 20 miles of Bus Rapid Transit (or BRT) related infrastructure improvements, including high quality stop facilities, making it easier for passengers with wheelchairs, strollers or bicycles to board the bus, and more comfortable for all customers. 
This is the start of a 10 year vision for frequent urban transit in areas that can support it. 
This is not all current and/or future bus service
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ENHANCED AcCCESS TO TRANSIT

. Areas Close to Fixed-Route Service

Shaded areas are within 3/4 of a mile of fixed-route
bus services, regional express or intertown connections

: : Wake Ferest's existing local service
during the first 10 years of the plan. il e e

Flexible Service Area

The entirety of the county outside of the areas closest to
fixed-route service will be served by an expanded
on-demand call-in program of vans and ride connection

services called"Wake TRACS.”

Matching funding will be set aside to
partner with towns in southern and
eastern Wake County with limited
fixed-route transit service offerings
to create or accelerate new or
enhanced service in these areas.
The partnerships will help
determinethe best transit

services to provide, which parts

of each community should be
connected and to what, and

when the services should

be put in place.

. Community Funding Areas

Existing bus service will be
roughly tripled in the Transit Plan.

waketransit.com | @ waketransit
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Blue: Areas that will be directly serviced by transit within the timeframe of this 10 year plan. 
Green: Areas eligible for a 50% match and will relate to the plans of smaller municipalities. 
Grey: Areas where we will be increasing demand response of Wake TRACS (entire County). 
Every part of the County will benefit from this enhanced access. 
We hope to use updates to routes as a call to action for TPAC members and community residents. 



TPAC (Transit Planning Advisory Committee)

E

(ILA) An Interlocal Agreement was developed and signed to establish a
decision-making process where all stakeholders have a voice.

Transit Planning Advisory Committee (TPAC) is the technical team
TPAC L : :
charged with implementing the adopted Wake Transit Plan.

Provisions have

been made for TPAC makes recommendations on how the dollars are spent
weighted voting

Policy decisions are sent to the governing boards simultaneously
for approval

G:)’ Triangle M

NG Capilal Area Metropolitan Planning Organization

waketransit.com | @ waketransit
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TPAC Members

Wake County
Research Triangle Park
GoTriangle
CAMPO
NCSU
Apex
Cary
Fuquay-Varina
Garner
Holly Springs
Knightdale
Morrisville
Raleigh
Rolesville
Wake Forest
Wendell
Zebulon

Important for
members to be
engaged
toinfluence

decision making


Presenter
Presentation Notes
The Transit Planning Advisory Committee (TPAC) was formed to administer the transit plan and provide a mechanism to receive input and streamline its implementation through annual work plans
Structured way to efficiently implement the 10 year Wake County Transit Plan that includes all municipalities and agencies. 
PRESENTOR: If you sit on the TPAC, now would be an ideal time to discuss your role



'S
Current Work Underway | Preparing for FY 2019 & Beyond

Public Engagement Strategy

0 How TPAC will solicit and receive public input
0 How Agencies will deploy public involvement for projects

Staffing Model and Expectation Plan

0 Administration of the Tax District
0 Administration of the TPAC
0 Administration of Planning, Studies, and Implementation

Multi-Year Service Implementation Plan
O Prioritization of bus capital and operating projects
0 How/when projects will deploy
0 Who will provide particular services
Transit Corridors Major Investment Study
O Bus Rapid Transit projects
0 Commuter Rail projects
Community Funding Area Program Management Plan
0 How Community Funding Areas will work
0 Capital, operating, administration policies, and funding
Customer / Community Surveys

0 Baseline for customer and community awareness and satisfaction
0 Allows for measuring increase/decrease in awareness and satisfaction moving forward

waketransit.com | @ waketransit
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These strategies go along with our process of efficiency and representation. 
This is where residents can get engaged in updates to the ten year plan



Implementation Agreements

Wake
TRANSIT

Structure designed to ensure accountability & transparency

Long-Term Agreement 5 Year Operating Agreement

Participation Agreement Master Implementation

(Feb.2017) Agreement
e Overarching agreement for any party wishing e Agreement addressing logical grouping of
to benefit from use of Wake Transit tax funds projects that drill down to programmatic
e Requirement to sign $7 vehicle registration provisions
tax ILA to direct funds to the tax district e Signatories are Specific Local Project
e Agreement addressing rules of engagement Implementers and GoTriangle as Tax District
for Wake Transit Implementation activities Administrator
e All Wake municipalities invited as signing
parties

Annual Capital/Operating

Funding Agreements

e Legal authorization of funding for
projects for specified annual or biennial
period

waketransit.com | @ waketransit
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Several further agreements will be put in place to ensure that roles and responsibilities are known and the plan is accountable and transparent.
Each of these agreements have and will be developed jointly and are focused on giving the parties the tools and interaction they need to ensure that the Wake Transit Plan is implemented correctly.  The Wake Transit Plan as outlined in the four big moves will be the guidance document for implementation.
The expectation is that all municipalities will join the Participation Agreement.  This agreement officially joins parties to the Wake County Transit Plan and participation in this agreement is required to directly receive any new transit funding.
An agreement that directs a new county based $7 vehicle registration fee to the Wake Transit Plan is tied to the participation agreement. The use of these funds will determined by the processes required in the participation agreement.
It is expected that all municipalities will be involved in 5 year agreements and the annual agreements long term.  In the short term these agreements will be focused on the areas and agencies currently providing transit service and implementing projects.


Local Implementation

Wake
TRANSIT

Local Conversations and Planning for Wake
Transit Implementation

City Council / Town Board

GoTriangle

City Council / Town Board

Agreements

Implementation

waketransit.com | @ waketransit
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This is showing you how the local boards are involved in the process
This is the outline of the process so your board understands that this is transparent
This slide looks similar to the next but its important
When you have local conversations, this is how you’ll come up with what you want using the Wake County Transit Plan as a guide. 
City Council/Town Board approves what you want and its taken by your TPAC member to be included in the Annual Work Plan (included in next slide)
CAMPO and GoTriange: Once the Work Plan is approved it goes back to the towns to begin negotiating agreements. 



Annual Work Plan

Wake
TRANSIT

Local Agency Input/Budget Requests
Sept/Oct

Draft Work Plan from TPAC

Released by November of FY prior

Agency and Public Comment
TPAC public participation process Dec — April

Updates to Local Governing Bodies by TPAC Members
March | April

TPAC Final Work Plan

April | May

Adoption by Go Triangle + CAMPO
May | June

Local Councils to include projects in their budgets

waketransit.com | @ waketransit
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This was outlined in the previous slide but here has specific time frames assigned 
This is the annual work plan process
Local agency input: This is where you would submit your proposal to the TPAC 
TPAC creates draft work plan
Public comment period for all of Wake County (this is one of the things that not on the previous slide) 
Updates to local governing bodies
The Work Plan is finalized during that April/May time period 
Following that, Work Plan is adopted by CAMPO and GoTriangle Boards as required by the Governance ILA
After Work Plan is approved, local councils can include the projects in their budgets


- W
Wake Transit Plan | Timeline H

Implementation Planning Begins

March \ Establish Agreement allowing tax funds to be distributed for projects
2017

April1 )} 14-Cent Tax collection begins
2017

Adopt FY2018 Work Plan and first year of operating & capital funding agreements

BHEE®W-

July Begin implementing small elements; run buses for more hours of the day, increase
;g:;’ weekend service, and add more buses per hour on high-volume routes.

ZJ(L;I{Q New routes and services. Planning Studies develop timelines + priorities.

2020

waketransit.com | @ waketransit _
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In 2017, the transit agencies are proposing to make early improvements to the transit system that will benefit current customers and attract new ones.  
However, service improvements in 2017 will be limited to those that can be made without needing new buses.  
We are proposing to extend service on routes later into the night and for more hours on weekends.  
We are proposing more frequent service on some routes during the middle of the day or on weekends.   
Specific proposals will be open for public comment from February 17th through April 3rd .



Wake Transit Plan

Fiscal Year 2018 Annual Work Plan &

Wa ke Public Engagement
TRANSIT




Wake Transit Plan | FY 18 Work Plan

What’s Coming Next?

Implementation of the Wake
County Transit Plan will be 1
guided by Annual Work Plans.

Build Regional Connectors

Work Plans will outline which 2 Connections to all
actions and steps will be taken communities
that year to contribute to the

Frequent Bus Service in Urban

Wake County Transit Plan.
3 areas

Part of a larger effort to realize
the Four Big Moves of the 10
year Wake County Transit Plan

vision. More Access to Transit

The Fiscal Year runs from July 1, 2017 — June 30, 2018

waketransit.com | @ waketransit
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The TPAC Work Plan describes the major activities that local transit services providers and municipalities will undertake from July 1, 2017 to June 30, 2018, and serves as both the annual budget and the guide to work tasks for involved staff. Tasks include: 
Managing the revenues and funding for projects included in the Wake County Transit Plan 
Managing the implementation of the projects in the Transit Plan
Continuing to provide and expand transit services
Preparing for future projects
The work plan will be updated every year and FY 19 will be drafted in December or January and released publicly in late winter or early spring.



Wake Transit Plan| Connect Regionally

» Stronger Regional Bus Connections

» Progress on Major Investment Studies

GoTriangle Systemwide Planning/Studies
* Route 100 Frequency Improvements e Commuter Rail Transit system
e Purchase 8 new 40 foot transit buses connecting Garner to Durham

for delivery the following year

waketransit.com | @ waketransit
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Presentation Notes
The Work Plan focuses on regional bus connections and increasing weekend and evening bus service, and Major Investment Studies. 

REGIONAL BUS
The bus service contemplated in the FY 2018 Draft Transit Work Plan focuses both on connecting communities regionally as well as increasing weekend and evening service. The services that can be implemented without additional bus purchases have a shorter implementation time frame than additional service contemplated in later years of the Wake Transit Plan. 
�MAJOR INVESTMENT STUDIES: CRT & BRT 
The Wake Transit Plan calls for a number of major transit investments to be built over the next ten years: 
Commuter Rail with 12 stations along the way
20 miles of Bus Rapid Transit(referenced in Big Move: Frequent, Reliable Urban Mobility)
Many of these projects require further study to come to fruition. 
The FY 18 Work Plan includes a number of activities to advance the planning for major projects included in the Transit Plan. 







Wake Transit Plan| Connect All Wake County Communities

» Expanded Midday, Evening, and Weekend Service
» Continuing Express Routes

» Planning for the Expansion of Service to Towns with
Regular Transit Service

RTC-Cary-Raleigh Route

* Route 300 Frequency Improvements
* Route 300 Night and Sunday Service
» Continuation of Route 300 Peak Service

waketransit.com | @ waketransit
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The bus service contemplated in the FY 2018 Draft Transit Work Plan focuses on: 
Increasing weekend and evening service
Connecting communities regionally through continuing express routes to: 
Fuquay-Varina
Knightdale
Wake Forest
Wendell 
Zebulon
The Work Plan also includes planning for the expansion of service to towns without regular transit
The services that can be implemented without additional bus purchases have a shorter implementation time frame than additional service contemplated in later years of the Wake Transit Plan. 




Wake Transit Plan| Frequent, Reliable Urban Mobility

» Stronger Urban Bus Connections and Infrastructure

> Progress on Bus Rapid Transit Studies

Town of Cary City of Raleigh
e Sunday Service (14-hour), all routes * Increase Frequency on South
(with expanded paratransit service) Saunders (Route 7
* Increase Midday Frequency on * Increase Sunday Service Span
Specified Routes e Purchase 8 new 40 foot transit buses
* Lease of Two Expansion Vehicles for delivery the following year

Bus Rapid Transit

e Systemwide Planning/Studies

waketransit.com | @ waketransit
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Improvements to local transit services will provide enormous benefit to improving mobility and access to transit riders. 
The Work Plan outlines steps being taken to strengthen a frequent, reliable urban network. Here’s how we’re doing that: 
During fiscal year 2018, transit providers will maintain the current level of GoRaleigh and GoCary services in Wake County and make improvements in frequency to key routes.
Bus Rapid Transit will be studied further



Wake Transit Plan| Enhanced Access to Transit

» Other Capital Improvements/Investments
» Bus Stop and Park-and-Ride Improvements
» Community Funding Areas

» Rural Demand-Response Services

Local Bus Improvements TRACs
 GoTriangle and GoRaleigh « Additional demand-
moving forward with designs for response trips for rural
new downtown Raleigh bus Wake County

facility residents

waketransit.com | @ waketransit
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Local Bus Improvements
Included in planning and studies are funds for a Multi-Year Service Implementation Plan, a Downtown Raleigh Operations Plan, and a Community Funding Area Management Plan. All of these plans were identified as potential areas of future study in the Wake Transit Plan. 
TRACS
The FY 2018 Draft Wake Transit Work Plan also includes $150K for Wake County’s Countywide Rural General Public Demand-Response Service operated by TRACS (Wake Coordinated Transportation Services). These funds are programmed to provide 9,000 additional rides for county residents living in rural areas.


Wake Transit Plan | FY 18 Work Plan

This is the First Year of a 10 Year Time Horizon

Revenues Expenditures
Tax District Reserve for Transit Plan
Administration __ EIFIEIEIZII:IHE Administration
% Cent Local Option S 81,281,000 NG o aperating

—Implementation

Sales Tax stucies
VEhiCIE Rental Tax $ 3,398,000 - _BUE:;,MEE
$7 Vehicle Registration |$ 4,434,000
Tax
$3 Vehicle Registration | $ 1,689,000 Reserve for Bus Acquisition
Tax Capital
60% Capital Planning
Total $ 91,002,000 LT

10%

waketransit.com | @ waketransit
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This is just the first year of funding
We propose setting a lot of funds aside for capital investments



Wake Transit Plan] We want to hear from youl!

To comment on the FY 18 Draft Annual Work Plan, visit:
www.waketransit.com/fy18-work-plan/
Or contact:

David Powe, Public Outreach Specialist, GoTriangle
dpowe@gotriangle.org, 919-485-7522

We are in the process of scheduling 5 public meetings across Wake
County to present and receive comments. Please check our website
for more information.

waketransit.com | @ waketransit
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DAVID WILL CONFIRM THIS AND SEND REVISED VERSION SOON


Wake Transit Plan] Local Service

LOCAL PRESENTER OPTION

TAILOR THIS HOWEVER YOU’D LIKE

waketransit.com | @ waketransit
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KRX
The Town of Knightdale requested $43,000 to fund the current agreement in place with Triangle Transit to operate the Knightdale-Raleigh Express Service, a regional bus service that operates during peak hours between Knightdale and Downtown Raleigh.


ZEBULON-WENDELL EXPRESS
Funds are also allocated for the Town of Wendell, in the ongoing amount of $4,200 to continue leasing property that serves as a Park-and-Ride lot for the Zebulon-Wendell Express Bus Service. Finally $5,516 is allocated to the Town of Zebulon to cover lease and maintenance costs related to the Zebulon Park-and-Ride lot. 


FRX + FORTIFY 
The plan includes $388K for GoTriangle to continue the Fuquay-Varina Express (FRX) Route which provides peak-hour express service between Fuquay-Varina and Raleigh. NCDOT’s Fortify construction project funding will cease in FY 2017 and the service is now contemplated to be a local service, and will shift to a 60-minute frequency to match the level envisioned in the Adopted Wake County Transit Plan 

Expenditures

Tax District Administration (GoTriangle) 	                                                     $373,083
Transit Plan Administration 	
GoTriangle 	                                                                                                  $3,916,102
CAMPO                                                                                               	     $262,500
City of Raleigh 	                                                                             $970,000 
Town of Cary 	                                                                                                     $182,413 
Reserve 	                                                                                                     $370,000 
Bus Operations 	
GoTriangle 	                                                                                                  $1,656,299 
City of Raleigh 	                                                                          $1,468,665 
Town of Cary 	                                                                                                     $938,522 
Wake County 	                                                                                                     $150,000 
Town of Knightdale 	                                                                               $43,000
Town of Wendell 	                                                                                 $4,200 
Town of Zebulon 	                                                                                 $5,516 
Transfer to Triangle Tax District -- Wake Capital 	                        $79,474,000
Allocation to Wake Operating Fund Balance                                               $1,187,700 	
Total 	                                                                                               $91,002,000 	
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