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Study Overview

» The Triangle Region is growing rapidly and to
stay competitive with other regions, a study Is
being conducted to:

Evaluate the regional transportation network

Determine if toll lanes and/or managed lanes are applicable to the
Triangle Region

Develop a toll lane and/or managed lane strategy to address current
and future capacity needs with funding deficiencies




Triangle Toll Feasibility Study Schedule

TASK MAME JUN  JUL AUG  SEP 0T WOV DEC | JAN  FEB MAR PR MAY  JUN UL AUG  SEP  OCT MOV DEC | JAN  FEB MAR  APR
TASK 1: PROJECT MANAGEMENT e
1.1 Project Management Plan ]

1.2 Quarterly Progress Reports/Study Schedule [ | - [ ] [ ] [ ] - [ |

1.3 Project Coordinatian *

TASK 2: PROJECT INITIATION
2.2 Review Compiled Data

[ ]
] LEGEND
[ s
I Gubtask
TASK 3: DATA COLLECTION | ©) Staehalder Dversigh Team Wrishup

3.1 Data Callection Validation for Tier 1 Screening | |

2.3 Best Practices Research

(D) Technical Toam Mestings

3.2 Data Collection for Tier 2 Screening

||
]
TASK 4: SCREENING & EVALUATION PROCESS |
|
]
|

4.1 Screening Criteria

4.2Tier 1 Screening Evaluation

4.4 Tier 2 Sereening Evaluation

TASK 5: EVALUATION SUMMARY & RECOMMENDATIONS

5.1 Regional Tolling & Managed Lanes Plan

IEE—
I
TASK 6: FINAL REPORT —
6.1 6.2 Prepare Final Report I
TASH 7: PUBLIC ENGAGEMENT e
2.1,4.3,5.2 Stakeholder Orersight Team Workshops Q (@) Q

13 Technical Team Meetings (0] Q O 0] 0] O @

7.1 Stakeholder Meetings ||

7.2 Business/Civic Drganization Presentations.

e ————————————————————————
7.3 Study Website —
.
(©)
©
I

7.4 Social Media & 7.5 Data Tracking
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What About the Income Equity of Tolls?

» Using policies to address effect of tolling on low income
travelers (‘income equity’)

» Low income incentive programs

Link to transit fare discount qualifications

Carpool incentives

Enhanced / targeted investments in transit service

Expanded options for electronic toll participation
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Redistribution of net revenue

Studies have shown that low income drivers use priced facilities and
benefit significantly from improved travel time and travel time reliability




Best Practice Highlights - Equity Considerations

common

e Paying for what has traditionally been “free”

Equ Ity » Paying twice (motor fuel taxes + tolls)
Objections

« Disproportionate distributions of costs/benefits

] ] = Income Equity
Equity Analysis pyew Ay

& Framework B Geographic Equity

Potential « Revenue Allocation

= Toll Discounts

M Itl gatl on = Toll Transit Credits
Strategies e Carpool Loyalty Program




Best Practice Highlights - Operatlng Policy

Electronic Toll Collection (ETC)
Pricing Models

Exemptions & Vehicle Eligibility
Building Consensus

Public Outreach

Use of Revenue

Benefits of Express Lane Bus Service
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Design Considerations

Copy of full report at:
http://triangletollingstudy.com/resources/



Stakeholder Meetings Overview

» Seven meetings involving 1, 2 or 3 interviewees

» Meeting attended by 6 elected officials and
representatives of RTA and GoTriangle

» Meeting attended by 9 staff representatives of
MPOs, NCDOT & other relevant groups




QUESTION: Current Community Issues Potentially
Impacting the Perception of Tolling/Express Toll Lanes
In the Triangle

sit

Overall Goals/Need of Tolling ~ “eaies

Faimess of tolling; only In some ragions Building Costs is Unclear [ Privatization of Public Roads
May Be More Acceptable Due to
Triangle Expressway s \
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Out-of-
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Tolling Device
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Environmental Impacts




QUESTION: Mitigating Identified Impacts or Problems

Enhance Transit Service/Rideshare

learly Communicate Information

Find Ways
to Offset

Free Use for Transit Vehicles=.

Different ==wwwrewo: Rebate/Refund for Economically |

Disadvantaged Populations
TranSponderS/S u bSId les Use revenue to lr?prove transntp

for LOW Income Users and bike/ped projects




QUESTION: Views on Potential Environmental
Benefits/Concerns

Wi" enVironmentaI impacts Natural limits of growth Improve air

Same concerns as non-toll roads Water quality control?

decrease/increase? ReicesS Stop and go quality
memrm e {rAfflC/congestion oo™

environment Makes people more conscious of the

cestottraveing o0 eccurscemore [[NCFEASE 1IN ride-sharing/transit

vehicles on roadway or not?




QUESTION: Biggest Opportunities For Improving the
Pergeption of Tolling During the Triangle Strategic Tolling
Study

Outreach & Education
= Transparency (cost of tolls, toll lane revenue, positives of

Triangle Expressway, tolls based on traffic flow)

Marketing/Social Media (Reach as Many People as
Possible)

Open Triangle Expressway Early to Demonstrate
Value

(Mitigation of impacts to low income populations,

' Identify Options for Beneficial Tradeoffs
environmental sustainability, supporting transit)




Next Steps

» Develop screening criteria (performance measures)
» Complete Tier 1 screening evaluation |

» Evaluates corridors based on toll/managed lanes projects previously \\
programmed, congestion, high crash locations, engineering \
considerations, transit priority corridors, etc. \

» ldentifies corridors needing congestion intervention through \
tolling/managed lanes strategies

» Present update and Tier 1 screening results to
MPQO Boards early August

» Continue public engagement (website, social
media, etc.)



More Information?

» http://triangletollingstudy.com
» Kenneth Withrow, AICP
CAMPO
Kenneth.Withrow@campo-nc.us
(919) 996-4394
» Lynn Purnell, PE, ENV SP
WSP
Lynn.Purnell@wsp.com
(704) 342-5405

www. TriangleTollingStudy.com




